Supervision is a critical reflection process, that youth workers use to discuss professional development issues and on-going work with other practitioners (sapin,2013) A supervisor is a person who can offer a one to one relationship, to another person, offering them support and guidance. It is helpful, if this person is a practitioner in the same field of work.
Supervision has three main functions, Educational, Administrative and Supportive 
As part of this essay, I will critically analyse these three functions, so that I can gain the knowledge and the skills needed to be an effective supervisor, in my field of work. I will show how the learned knowledge has been used to supervise others.
Educational function. 
The educational development of each individual worker to help them to fully realise their potential.  
Kudishin describes, the main problem in the educational function of supervision as the ineffectiveness of the worker, this will be apparent, if they don’t have the knowledge tools and skill to be able to do the job. The main goal being to upgrade the skill. The process is to encourage active reflection. These educational skills learnt in supervision to help the supervisee become more aware of responsibilities and reactions and understand how they work and interact. (Kadushin 1990:20)
Hawkins and Shohet define educational supervision in a different way, they describe it as a regular space for supervisee’s for reflection, to receive feedback on all levels, to receive other perspectives on their work and take in information and to develop understanding of their whole field of work. After analysing these two theories on the educational function of supervision is that the theory of Kadushin’s theory is a director approach in a firmer manner while Hawkins and Shohet’s theory under pins the true values of youthwork. Both theories shoe the importance of reflection in the educational function. I will now move onto the Administrative function.
Administrative function.
Kadushin’s model of supervision defines administrative as the promotion and preservation of good standards of work, coordination of practice with strategies of administration and assuring a smooth running and well-organized office.  
Kadushin presents this theory as the understanding of the three elements in terms of main problem and main goal. Administrative supervision’s main problem is concerned with correctness, effectiveness and appropriate application of policies and procedures within the organisation. The goal is to make sure all the policies and procedures are followed. This will help supervisee’s not to lose touch with the foundations of the organisation and to provide a first-class service. (Kadushin 1990:20)
In conclusion I can see through my analysing the three functions to supervision, I have gained knowledge and understanding of what I need to aim for a well-rounded educational, administrative and supportive supervisor.
I have used this knowledge in my supervisory sessions with my supervisee.
This theory is very to the point and has the, feeling of not up to date with current ways. It makes me think of control and that is not something, sitting, well with my values as a youth worker. The points that are raised for helping supervisee’s not to lose touch is a very important message for youth workers in working in modern society with young people.
Hawkins and Shohet’s look on this function of supervision and the theory is to be pro-active rather then re-active, by being creative and controlling situations, instead of acting on impulse. This method will help supervisees to plan and prepare and use their professional and personal resources in a way that will benefit them and their work. Supervisors will make sure that the supervisee has a space that is comfortable calm, peaceful and welcoming. This is more up to date and focus’s more on the supervisee and how supervision can benefit the supervisee, it is less regimental then that of Kadushins theory and fits in with the policies and practices of youth work.
I will now analyse the final function of supervision, the supportive function.
Supportive function
Keeping a pleasant relationship. These supervision relationships must be set with boundaries, the way to go forward with this is, to set up with the supervisee a supervision contract drawn up together, stating the boundaries and all other procedures for supervision. Hawkins and shohet’s theory (1989) on this function suggests that all supervisors, should make sure that every person that they supervise, is not left to carry heavy workloads, projects or problems alone, that supervision is used as a tool to allow this. It is of great importance to feel supported and validated both as a worker but also as a person. As was addressed in Hawkins and shohet’s theory of the educational function they suggested, it is also necessary to include in the supportive function receiving information and your supervisors prospective of their work. The supervisor will support by offering feedback on both process and content. 
Support is a key function for me as a youth work supervisor, I am able to be empathetic and share knowledge and skills that can benefit a youth work student, employee or volunteer. In the youth work sector, it is important to be able to over receive, and provide support in supervision as in, this field of work, we carry high levels of stressful situations, it is easy to become emotional or kippered by the content and context of the workload. By sharing these experiences, we can come up with coping methodology to work in an effective manner both personally and professionally.
Throughout the assignment, I analysed the three main functions of supervision. Educational, Administrative and supportive. The confusion for me was in the literature of supervision, I found so many different functions with Sapin (2013) stating that the functions of youth work are, Managerial, professional and development. I am in agreement with Sapin when she says that the main function of youth work supervision is the core values of youthwork itself, to maintain, support and develop professionally.
Reading the literature on supervision has helped me gain knowledge and skills for my role as supervisor, I have improved on my listening skills and now have good open communication and this links to my people and managerial skills. I am confident in my role as supervisor and I can see that this inspires my supervisee.
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