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Essay 1

In this essay I will discussing the links between serious and organised crime and public protection issues and how the ‘Multi-Agency Public Protection Arrangements (MAPPA) assist in reintegrating offenders into the community.  I will also be discussing how community intelligence is used to manage offenders and I will referring to the four P’s of ‘Serious Organised Crime Strategy’ (SOC) and how this is used successfully in incidents. 
In this essay I will also be referring to the case of Baby P. and I will be evaluating the effectiveness and failures of public protection practices. Lastly, in this essay I will discussing how the media and social media coverage have had an impact on public protection policing strategy and forcing issues of national interest to key people in government.
MAPPA is defined by the Scottish government, 2010 as “The framework which joins up the agencies who manage offenders. The fundamental purpose of MAPPA is public safety and the reduction of serious harm” MAPPA identifies and places such a person into 1 of 3 categories depending on risk of harm. Category 1 offenders are registered sex offenders, category 2 are violent or other sex offenders who have been in police custody or a hospital order for twelve months or more and category 3 are other offenders who have the capability of causing serious and imminent harm. Statistically (Home Office, 2004) “71% of offenders are in this group (category 1)….and can be managed by a primary agency such as probation and police” and again according to the (Home office, 2004) “3% of offenders are managed in tier 3 category….those who are in this category require the maximum resources”
It is important that MAPPA is used effectively as there are catastrophic consequences if things go wrong (University of Manchester, 2008) state that “47% of murders carried out by patients were preceded by missed contact” (Missed contact with a mental health professional) this demonstrates that though the risk is low the consequence of a failure can be devastating. 
Those individuals who have been identified as being a risk to the public may require to be managed Public protection team these cases are referred to as ‘Managing Sexual offenders and violent offenders’ (MOSOVO). The officers who manage such offenders have been trained specifically as they will be dealing with complex offender management. According to the College of Policing in an introduction guidance on MOSVO they state that MOSOVO “officers carry out timely checks with probation and other agencies to ensure all information regarding offenders managed by the police is current and relevant, particularly with regards to MAPPA level 1 cases where there are no regular meetings to facilitate information sharing”.  The strength of having MAPPA and MOSVO in place is that the individuals are being managed and helped to prevent re-offenders and such lowering the risk upon the general public.

Many serious and organised crimes are linked together therefore tackling one of the issues will have a direct effect on the other with often organised being involved in various different criminalities. The serious and organised crime strategy 2018, states;
“There is a direct link between the drugs being sold on our streets, including the violence linked to that trade, the networks trafficking vulnerable children and adults into the UK, the corrupt accountant laundering criminal funds through shell companies overseas, and corrupt politicians and state officials overseas who provide services and safe haven for international criminal networks.”
Given how easy it is for a child to access the internet in modern days it has opened the door for organised gangs to target this vulnerable group. The National Crime agency states in an interim report into child sex abuse finds that Police “have seen a 700% increase in referrals for online child sexual abuse since 2012-13”
Children of all ages are being targeted. The offenders are evolving and becoming more sophisticated in their methods by using encryption to delay and disrupt Police officers from intercepting messages. These criminals are also able to cause hard drives and computers to self-destruct if anyone other than the offender logs onto the computer.
Community intelligence is vital in today’s society. It gives up to date and relevant information regarding criminals and their activities. Community intelligence gives the police the knowledge of what certain people are up to, who they are associating with and how prolific they are. Local intelligence officers have the access to this information work closely with departments such as the neighbourhood policing teams who will analyse the intelligence. If a particular person is becoming prolific and the intelligence suggest a crimes are being committed a warrant may be granted by the magistrate to conduct a search of that persons house. Such an example could be that for weeks there have been suspicious behaviour with many comings and goings from a person’s home this could suggest the person at the address is dealing drugs, however more work will be needed to be carried out by Police officers. Through community intelligence the Police will be able to apply these tactical options, deploy units to areas of need and identify problems that are happening in the present. This enables the Police to prioritise local issues.
The effect the media have on cases is so impactful in today’s society with news on the television or a website at the click of our fingers online. It is difficult to not know what the latest headlines are. If the media are interested in a story they will use it. In the case of Baby P the media interest was massive. One of the main benefit for the interest in the Baby P story was that in brought to the light the severity of what had happened. As a result, many referrals were being reported of similar type of abuse to young children.
As the interest grew a petition to sack the staff involved with Baby P began to take off. The Sun news were able push for this petition with their readers and (Elsey, 2010) “gathered 1,250,000 signatures in just over two weeks and was delivered to 10 Downing Street”. This shows the power in which Media can have not only to removing people from posts but to force such topics to be raised with the Prime Minister. 
Clear communication issues and breakdowns resulted in a death of a child (Baby P) between professionals and this has been brought to light during the extensive media coverage of the tragic story. However in light of this the Police will strive to assist and develop their use of communicating between partner agencies who work alongside with models such as MAPPA where those who are at risk of harming themselves and others can be closely monitored and up to date information can be shared effectively and accurately managed. The role of the media within high profile cases has come into disrepute however, I believe one big advantage of the media is that is gives awareness to the general public of the failings amongst different services. The awareness has then pressured government into taking action and I believe is a positive thing for the future as the action is targeted towards minimising the risk of future failings. 
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The public in England and Wales expect the Police force to maintain high standards. These are emphasised in Police training from an early stage and are formally declared in the presence of a Magistrate in the Attestation ceremony. 
An extract from the deceleration states (Police Reform Act 2002) “I will well and truly serve the Queen in the office of constable, with fairness, integrity, diligence and impartiality, upholding fundamental human rights and according to equal respect to all people……..I will, to the best of my knowledge, discharge all the duties thereof faithfully and according to law”
These are called the ‘standards of professional behaviour’, which include honesty and integrity, equality and diversity, the use of force and confidentiality. 
If Police officers behaviour falls below these standards, then they can be investigated by various departments such as the Police Standards Department (PSD) or an outside independent agency called the Independent office for Police Conduct (IOPC). These departments investigate whether any misconduct or gross misconduct has taken place. The college of Policing defines both these terms as;
Misconduct – “a breach of standards of Professional behaviour”
Gross misconduct – “a breach of the standards of professional behaviour which is so serious that dismissal would be justified.”
In this essay I will explore how both of these departments hold Police officers to account and how the impact of malpractice and corruption on Policing by discussing findings from reports by both McPherson and Lord Scarman following the Brixton riots.
It is important that we know the correct meaning for both malpractice and corruption. Malpractice is defined (Cambridge dictionary) as “failure to act correctly or legally when doing your job, often causing injury or loss”
The PSD in England and Wales is a department within the Police force which will investigate Police officers whose standards have fallen below that of the standards expected from them by the reporting person.
The three main principles of the PSD are (Home Office, 2004) “To maintain public confidence and the reputation of the Police service…uphold high standards in Policing and to deter misconduct … protect the public”
The PSD are essential, as history dictates that officers do and will find themselves at fault for various reasons. Although, most complaints passed to the Police service are dealt with on a local level by supervisory officers other matters can be escalated to the attention of PSD as the seriousness of the allegation may lead to an investigation and disciplinary action. The PSD introduce themselves to a Police officer early in their career during their screening for the job and inputs during initial training. Despite the PSD’s best efforts to help with the recruitment process the odd one ‘’rotten apple’’ slips through the system. The ‘rotten apple’ theory is described (Griffin and Ruiz, 1999) “that deviant police officers brought their undesirable traits into the policing profession when they were hired” However, Maurice Punch in a research ‘Police corruption: apples, barrels and orchards’ suggests Police corruption goes one step further and that there are three further types of corruption amongst Police officers. Punch argues that all Police officers are faced with the opportunity to break the rules, however, they are categorised into three types which are;
“Grass eaters” which Punch states these officers would receive a free meal and maybe their actions wouldn’t be classed as corruption, however, it would “provide an environment for the serious stuff”
Punch goes onto to say that another type are the “meat-eaters” this group would go after “pay offs and regulate the relations with organised crime and its illicit enterprises”
Thirdly, Punch suggests that there is a group called the “Dirty Harries” this group would “break the rules to achieve ‘justice’”
Punch also talks about other groups such as ‘The Professionals’ and the ‘The Birds’ who work with honesty and integrity.
I believe that what the writer is suggesting is that every Police officers views and values are different from officer to officer, and that the way in which one officer conducts him/herself is uniquely different. 
The PSD and the Police recruitment are determined to mould and train officers to act within the codes and uphold the high standards of professionalism expected of them.
If a Police officer is being investigated by the PSD they will be informed by what’s known as a regulation 15 notice. This notice will inform the Police officer why they are being investigated and whether it is for a misconduct or gross misconduct. The Police officer has a period of up to 10 days to respond to the regulation 15 notice, according to the Wiltshire Police Federation failing to respond “could result in an adverse inference being drawn against you” 

The 1981 Brixton riots occurred as a result of ‘Operation Swamp 81’ by the Metropolitan Police in an attempt to deal with street crime. During this operation 943 stop searches were carried out in 5 days. Lord Scarman was appointed by the Home Security to conduct an enquiry into the riots. He found that there was “unquestionable evidence of disproportionate and indiscriminate” use of stop searches against black people. These stop searches were based on officers suspicion alone.
Lord Scarman recommended that changes should be made in the way Police are recruited and that more Police should be appointed from the ethnic minority backgrounds in order to represent the communities in which they work. Lord Scarman report states that “institutional racism” didn’t exist but positive discrimination to tackle racial disadvantage was a “price worth paying”
Recommendations were also made to conduct more in depth checks while recruiting to exclude applicants who were likely to show racial prejudices. As a result of Lord Scarman’s report a new piece of legislation outlining the codes to which a Police officer should adhere was created called ‘The Police and Criminal Evidence Act 1984’ (PACE).

Unfortunately the Police service and the Metropolitan Police came into further disrepute after a young black male called Stephen Lawrence was murdered due to the colour of his skin. An inquest into his death was conducted by MacPherson concluded by saying that the killing had been “marred by a combination of professional incompetence, institutional racism and a failure of leadership”

In 2012, the Home Office requested the IPCC to write a report after public concerns over the Police corruption, hacking of mobile devices and illegal payments to journalists. (IPCC, 2012) Found that “there is nothing in this report to suggest that police corruption is endemic, or that the police forces and authorities are not making serious efforts to identify and deal with it when it does occur.”

To conclude, the Police service throughout England and Wales are conscious of the fact that they do not get it right every time and that even through officers can be successful in their recruitment and vetting process it doesn’t guarantee that a “rotten apple” cannot be employed. As a result of the Police services efforts to get rid of corrupt and unprofessional officers they have set up the PSD and through the PACE the IOPC was born as an independent watchdog for the Police to refer themselves to if the incident is of a serious nature and has a public interest. 
The changes to the Police service were to ensure that their high standards were maintained and that those who breach these are dealt with through disciplinary hearings.
In a survey conducted by the Office of National Statistics into confidence of policing it found that in the year 2019 “75% of people over 16 in England and Wales said they had confidence in their local police”. However, work still needs to be made in narrowing the gap in certain ethnic groups as the survey shows that “people from black and mixed backgrounds were less likely than white …. to have confidence in their local police”. The pattern has not significantly changed over the years as suggested in the graphs shown in the appendix. 
Although significant steps have been made to improve race relations as a result of Lord Scarman’s and McPhersons reports there is still more that can be done to further cultivate good relationships between the Police and the public.
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Resub - Essay 3
 
The United Kingdom has experienced a culture of gangs for centuries (GenesReunited, 2015) “The Forty Elephant gang….believed to be around since the 1700s”. However, the prevalence of street gangs in UK cities has increased since the early 19th century as a result of advancements in urbanization which made way for millions of people to migrate from rural areas into the cities. In a government report of 2009, the Centre of Social Justice define the word ‘gang’ as;
“A relatively durable, predominantly street-based group of young people who: 1. see themselves (and are seen by others) as a discernible group; 2. Engage in criminal activity and violence; 3. lay claim over territory (not necessarily geographical but can include an illegal economy territory); 4. have some form of identifying structural feature; and 5. are in conflict with other, similar, gangs.”
In this essay, I will be writing about how modern day gangs including County Lines affect today’s society including how they impact on the Police, rival gangs and vulnerable people including children. According to the College of Policing “A person is vulnerable if as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” This essay will also look at how individuals are drawn into becoming members of gangs and whether it is as simple as the temptation of easy money, girls, drugs or a sense of belonging. 
Finally, I will also look at different theories of victimology to which according to Larry J. Segal there are four major theories, Victim Precipitation Theory, Lifestyle Theory, Deviant Place Theory and Routine Activity Theory.
One of the major issues related to youth gangs has been the recent rise of stabbings and murders in violent turf wars. (Independent, 2018) states that the Metropolitan Police area “has seen a 21 per cent increase in knife crime, marking the highest figures since 2011.” Such a sharp rise in figures inevitably leads to media interest which causes direct pressure on the government to respond.
Gangs have a massive impact on today’s society, the repercussions of which are not only felt by the immediate victims but also by members of the public. An example of this is public avoidance of specific areas controlled by gangs which could lead to them unintentionally putting themselves at risk, this is defined by Larry J. Segal as the ‘Deviant Place Theory’. Victimology essentially refers to how someone becomes a victim of crime. Two theories, (Hindeland et al, 1978; Gottfredson and Hindelang, 1981) the Routine activity theory and lifestyle theory explains how a person’s way of life makes them for susceptible to becoming a victim.

Gangs and gang culture can have a massive negative influence on its recruits. Although gang members are usually categorized as criminals many are children and are often subjected to threats, physical harm, or sexual abuse making them not only vulnerable but also victims. Young boys and girls are at a high risk of being victims of Child Sexual Exploitation (CSE). The risk to males and females within the gang can vary. There is a high instance of girls within gangs being raped and sexually assaulted which according to a report in 2012 by The International Centre for the Study of Sexually Exploited and Trafficked Young People “Incidents of gang-associated sexual violence and exploitation are rarely reported.”
Gangs will target children to recruit for them, for the purpose of exploitation. David Lammy the labour MP for Tottenham, told BBC Radio 4 in 2018, that “You have children as young as 12, 13, being recruited into gangs to run drugs”.
The BBC in 2019 published a report based on statistics released by the Office of National
Statistics which state that “Last year, of a sample of about 4,000 children, 0.7% (about 30 children) said they considered themselves to be in a street gang….This figure was scaled up to give the estimated 27,000 figure for the whole population of England for a single year.” This is to say that just under thirty thousand children across England alone are at serious risk of being exploited and used for criminal purposes. I am now going to explain how so many young people find themselves involved in gangs.
There are many reasons why a young person may be drawn into being part of a gang, these include; belonging, protection, status, financial gain and pleasure. However, I want to focus on the idea of belonging. Maslow in 1971 believes that “most maladjustment and emotional illness in our society can be traced to the failure to gratify the basic human need for belonging” This simply means that everyone has a deep seated need to belong, no matter what circumstances a person finds himself in.
Membership of an organised gang gives a person a sense of belonging which normally would be associated with being part of a family. Many young people in today’s society do not have a patriarchal role model and there is a marked absence of fathers. Gangs are mostly male dominated and offer youngsters role models which is often lacking in their home experience.
All human beings have basic needs including the feeling of being valued and respected. A youth from a broken home may find that membership of a gang substitutes in some way for the family life that they had always wanted. This often offers a way out of poverty, relief from an abusive family and a way to escape a failing education which they find difficult to engage with. However, according to Diane Curry in her study into gang cultures that being part of a gang is “a high price to pay for belonging”. I believe what Curry means by this is that the individual has now put themselves in a vulnerable position where the risk of inter-gang exploitation, have a lengthy custodial sentence and the risk of being able to live a life without criminality is the price to pay to belong to a gang.
County lines is a specific type of gang which the National Crime Agency(NCA) defines as;
“County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively) usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend.” County lines is a relatively new term within gang culture, however, its popularity in England and Wales has risen sharply and children are again being used in the drug supply. 
County lines have developed an intrusive method of setting up bases within communities which is called ‘cuckooing’. The NCA defined ‘cuckooing’ as an act where the “dealers will take over a local property, normally belonging to a vulnerable person, and use it to operate their criminal activity from.” The effect of cuckooing can leave a vulnerable person feeling terrified, unsure who they can trust and as a result isolating themselves from essential help so compounding their risk. The Police are fully aware of County lines and the detrimental effect they leave on vulnerable people although awareness is a positive, the Police as a whole need to act in their local communities to pin point those who could be at risk and protect them from such activities from occurring, I believe if this is done effectively through accurate information sharing of intelligence, county lines could be one step closer to being removed. However, the high demand on local response officers will not allow Police officers to assist in such an operation. More money will have to be given to the Police to consider such a team with officers with one set goal, to tackle county lines. 

The Police, with the assistance of Government intervention are at the forefront of tackling gangs in order to protect the vulnerable by target hardening, bringing criminals to justice and creating a safe place for citizens to live in. However, gangs have been around for centuries and are seen as a lucrative industry for youngsters to be trapped into no matter how hard the Police attempt to combat gangs they will never be eradicated, Bratton a chief officer stated “The approach to gangs is that they will always be in existence.”
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Essay 4

Training, education, status as well as their very visible uniform sets the police apart - this will earn them respect from some but causes others to deride and disdain them. Police officers must be above reproach and show exemplary values, adhere to the code of ethics as outlined in the Police Code of Ethics and demonstrate norms recognised by society. The people that police deal with on a daily basis may hold very different values, ethics and norms which can undoubtedly lead to grievances and eventually conflict. 


In this essay, I will be evaluating the impact that differing values, ethics and norms have on the policing of diverse communities. It is important that we know what each of these three words mean.
The College of Policing state that “The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position.” This is in order to ensure “the exemplary standards of behaviour for everyone who works in policing”.
According to the Cambridge Dictionary norms are “an accepted standard or a way of behaving or doing things that most people agree with”
H.M. Johnson states that “Values are general standards and may be regarded as higher order norms”. The international Youth Journal describes values simply as “a measure of goodness or desirability”.  According to North Yorkshire Police service while on a recruitment drive they are looking to employ people with four key values which include “integrity, impartiality, public service and transparency”
 
Police officers in England and Wales follow a Code of Practice which guides officers and sets a standard for their behaviour. However, if officers choose not to follow the code they can be disciplined by the Police Professional Standards department.
Police officers as public servants are expected to lead by example and to not show any discriminate behaviour whether direct or indirect. The college of Policing in their report ‘Positive Action Positive Advice’ defines direct discrimination as ‘’Section 13(1) of the Equality Act 2010 provides that a person (A) discriminates against another (B) if, because of a protected characteristic, (A) treats (B) less favourably than (A) treats or would treat others.’’
It defines indirect discrimination as “where a provision, criterion or practice is applied which places people who share a protected characteristic at a particular disadvantage, and the application of this provision, criterion or practice cannot be justified as a proportionate means of achieving a legitimate aim.”
To effectively Police the diverse areas within communities, the Police service have recognised the need to engage with local partners. The introduction of the Police Community Support Officers (PCSO) has assisted the Police service to establish good relationships and tackle problematic issues on a local level. This method of policing is (college of Policing) “designed to reach a broader cross section of the community (eg, planning events, open forums, door knocking) may be more effective than meetings at improving public perceptions.”

The United Kingdom is a cosmopolitan country which has benefited over the years from worldwide migration, providing the UK with a richly diverse community. According to the Office for National Statistics “In the year ending March 2019, 612,000 people moved to the UK (immigration) and 385,000 people left the UK (emigration).”

Therefore, one major challenge facing the Police Service is difficulties arising from language barriers. This is especially true in large cities as exemplified by the fact that “over 300 languages (are) spoken in London”. Barriers to understanding can have serious consequences for instance, if a witness’s first language is not English, the information gathered can easily be misinterpreted or misunderstood, diminishing the chances of apprehending a criminal. Police officers encounter people, who speak little or no English on a regular basis. 
Police officers are equipped with tools to assist them when coming into contact with potential language barrier issues. One such tool used in South Wales Police is the organisation WITS, an acronym for Welsh Interpreter Translation Service. This service is mainly used for slow time enquiries such as taking statements, however, if necessary, Police officers can call WITS and request a translator via a phone link. This is a vital tool for resolving language problems and ensuring accurate information is gathered from the public. However it can be very time consuming and costly to the force. South Wales Police have pushed for all officers to reach a standard of level 2 Welsh in order to reflect the communities they work in and to respect the language of the country they live in.

Language barriers do not only exist while Police are dealing with victims and witnesses but can also be an issue after arrest. According to Article 5 of the Human Rights Act 1998 which covers the Right to Liberty and Security, a person must have their arrest and charge explained to them in their own language. For the Police to facilitate this right, they must call the language line in order to communicate this information to the prisoner.
Not all language barriers are as a result of another person’s language, it could mean that a person is hard of hearing, deaf, has a speech impediment or is non-verbal. Depending on the situation, a Police officer must make a decision as to what type of service is best suited. Decisions such as contacting a family member, seeking advice from a professional, responsible adult or contacting their support worker should they have one. If a person has complex needs, but is attempting to communicate, it is important that the officer remains patient and doesn’t interrupt but makes the person feel as comfortable as possible as they might be experiencing anxiety speaking with an officer about the subject.

Police services across England and Wales have attempted to be more inclusive to represent the community that they work in. Efforts have been made my services to increase the number of Black Asian Minority Ethnicities (BAME). In their attempts such a positions called the ‘Representative Workforce’ officer will speak with new recruits and speak about the importance of how the service represents the community. New recruits and encouraged to report back to this officer if they come across during their duties a person from the BAME community who has an interest in joining the Police, details of this person are to be taken as passed on. The individual will be helped and given guidance on future application processes. This is a hugely beneficial as those who are interest feel valued and desired by the Police. Although, such efforts have been made Police services such as South Wales Police who use this scheme are still facing an unrepresented workforce. According to Home Office figures which are reported in an article by (PenarthTimes) “2.6%” of SWP workforce are from a BAME community where as the demographics of SWP show that “6%” of people are from BAME communities. More effort needs to be done in order to represent the communities however, with the large number of the new officers through a recruitment drive may see these percentages change over the coming months. 


To conclude, the Police service recognise that over the years they have needed to invest more time and money into Policing diverse communities, recruiting a workfoce which is represented and to break down language barriers. The Police have shown they are committed to improving and evolving through their increased use of technology by implementing WITS and language line. The work that the Police service has done to improve relations has benefitted with an increase in public confidence. Chief Constable Jeff Farrar states “Public trust and confidence in the police are absolutely central to Britain’s model of policing by consent. I am delighted that today’s report from the Office of National Statistics (ONS) shows that the number of adults in England and Wales who feel that the police are doing a good or excellent job continues to rise; up 2 per cent in the last year to 63 per cent in comparison to 47 per cent ten years ago.
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