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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will reflect on the impact of organisational justice on myself and other as part of the police service both positively and negatively. I will also consider the steps that South Wales Police is taking to raise ethical standards. 

Organisational justice is defined by Greenberg as ‘how an employee judges the behaviour of the organization and the employee's resulting attitude and behaviour’. (Greenberg 1987).

Having joined the police at 25 years old, I had already experienced organisational justice in other companies and the effect I has on staff motivation and moods within an organisation. There are several key elements which make up organisational justice. One element is procedural justice which is how fairly and respectfully staff feel like they are treated by the organisation. Another element is distributive justice which is the perception of fairness inputs and rewards are allocated by the organisation to their staff for example pay and other incentives. (Quinton et al, 2015)

After joining as a police constable in 2020 and being sworn in in the first few days I initially felt overwhelmed with the amount of information and responsibilities put on me both inside and outside work. During the initial six months in the classroom environment, I struggled to absorb the amount of legislation that I had to learn along with the processes and policies required of me to learn to carry out my day-to-day job as a police officer. After passing out as a police officer and being tutored I have been paired with an experienced officer which has shown me how to deal with all types of calls in line with the code of ethics and in line with the forces policies. During this time, I have also tried to come up with my own style of dealing with incidents with the skills I have learned in training and what my tutor is teaching me.

Since joining my permanent team I have seen both procedural and distributive justice been carried out by my team supervisor. I feel like despite being the newest member of the shift at the time I was not treated any differently than anyone else on the team. I feel like everyone is given the same amount of work and as it is done fairly then people are more likely to have respect and motivation to do the work.  Since being signed off as being independent, I have felt respected and trusted by my supervisor. As I am so young in service, I am requesting regular feedback to ensure I am doing what is expected of me and in line with the code of ethics.

I have been affected by procedural justice having a negative effect as I was without warning or any reason and notice, moved from a team that I was getting on really well with and initially finding my feet on after the tutorship period. This had a negative effect on me, and I felt annoyed that I was not informed and supervisors above mine were not open and honest with me.	This feeling could have been avoided should people have been open with me throughout the decision-making process. 

Since joining the police force, I have been more aware of news reports regarding police officers and the negative press officers have despite most officers striving to be the best for the public. One example of this is the use of stop and search. There is a lack of confidence between members of the BAME community and the police where they have criticised the legitimacy and honesty of police officers.  Between 2019 and 2020, there were 6 stop and searches for every 1,000 White people, compared with 54 for every 1,000 black people (GOV, 2020). Members of the BAME community are losing trust in the police as police services are not seen to be diverse and in line to the people we serve. People of the BAME community feel more confident speaking to someone of the same ethnicity or religion as them. yougov.co.uk, n.d.)
South Wales Police are making efforts to creating a representative workforce and their aim is to attract, recruit, support and promote talented individuals who represent the diverse communities we serve. South Wales Police encourage individuals from underrepresented groups of communities to engage with recruitment and progression opportunities. To do this, a policy of Positive action is used to attract more members of the BAME candidates. The positive action refers to measures such as tailored one to one support to guide them through the application and overcome any barriers they may face (South Wales Police, 2022).

South Wales police have also published a Joint Race Equality Plan with the Police and Crime Commissioner for South Wales which outlines how South Wales Police will promote equality and diversity throughout the workforce. This will in turn improve the relationship between the police and people of the BAME community. 

On the South Wales Police website, there is a an exhibition celebrating the past and present contributions of Black, Asian and Minority Ethnic officers and staff which enables members of the BAME community to read about BAME officers and how they have been treated as a South Wales Police Employee which may help in making their mind on if they wish to apply or not. 

During my time in South Wales Police, I have seen a improvement in the number of BAME members of staff, and I feel this in turn will have a positive effect on the people we serve and the potential complaints regarding the use of things like stop search. (926 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I am going to use the Gibbs reflection cycle 1998 to reflect on an incident involving a partnership approach where I have played a significant role with an offender. 

I recently attended a concern call, where a male could hear someone who sounded like a child screaming ‘help me’. A colleague and I have attended the premises and followed the voice which has come out as a young person’s care home. Staff at the care home advised that staff were in a restraint with a young person who lived at the care home at the rear of the property.  Myself and my colleague made our way to the rear of the property and tried to speak to the young male to establish what had happened and what has led him to being restrained on the floor by around 7 members of staff. Whilst my colleague was speaking to the male, he spat in my colleagues’ face. The male was arrested for assaulting an emergency worker under Section 39 Criminal Justice Act 1988 and conveyed to custody with an appropriate adult due to his age. 

As the male was being booked into custody he presented violent and made several attempts to assault myself and other members of custody staff. It was not until this point; we were made aware from care staff which was his appropriate adult of his needs. The male had severe autism and severe learning difficulties which caused him to have violent outbursts and attempt to assault any person in his personal space. The male has had a traumatic upbringing which led to him having issues with aggression against females.  This male has been arrested previously from the address for causing several other issues with staff and other residents but had been released with no further action. 

Myself and my colleague had never met this young person before and were not aware of his issues or the fact that he was 13 at the time of arrest as he looked a lot older than this. After being told this information, it made me think whether arresting this male was the correct and best option for this case and whether a multi-agency approach would have been more beneficial for all involved. 

There were many options of dealing with this male, one would be to arrest him, keep him in custody for several hours, interview the male with an appropriate adult, and if the evidence supports the male is charged then let the matter go to court.  This option would criminalise that young person. The NCPCC states that ‘we need to make every effort to avoid the unnecessary criminalisation of children in care, making sure that the criminal justice system is not used for resolving issues that would ordinarily fit under the umbrella of parenting. We need to work with our partners to improve our understanding of the child in care to improve outcomes for them.” (NCPCC 2020) I feel keeping the male in custody and putting him through the court process will have a negative effect on the male as he does not understand the process and due to his complex needs when he gets these violent outbursts, he is not capable of controlling himself.  

The next option I considered was the referral of the male to the youth offending team. The youth offending teams are separate from the police and is run by the local council and accept referrals from police, probation officers, schools and the national health service. The youth offending team run local crime prevention programmes for young people who may be involved with the police or committing crime and anti-social behaviour. Youth workers will work with the police and the child to determine what type of support will help this young person and the best course of action. These courses are aimed to keep children and young people away from crime and to learn new skills involving activities to keep them occupied and possibly help them in learning life skills like applying for jobs. (Youth Offending Team – GOV.uk)  

When I thought about the positives and negatives of both options, I decided that a referral to the youth offending team would benefit both the young male and also the police. I made this decision as an early intervention method, to avoid the level of criminality escalating and this becoming a regular occurrence for this young male. 
When making this decision I also got in touch with social services to discuss the males’ living arrangements within the care home as the number of calls regarding the male was increasing and the violence was now turning against police officers. I discussed with social service whether the home he was in was the correct style of home to cater for his needs and whether he would be better suited somewhere else. The male was currently requiring four members of staff to look after him at any given point due to his behaviour. I queried whether they had the correct staffing in place to accommodate the males needs and give the male the best life he can have.  After this decision was made, once the male was calm and happy, he was released from custody and returned to the home in the care of staff where the next steps were explained to him in a calm environment.

To decide on this outcome I arranged a meeting with the local neighbourhood policing team to discuss possible visits to the care home where the male resided and to sit with him and just have a conversation with him when he was not in a state of distress. I thought this would be a good idea for the male to speak to officers or PCSO’s about day-to-day things and any worries he may have about the police or other care facilities. This in turn will improve the relationship between that young person and the police which will have a positive effect on the number of calls and the attitude towards officers. That young person will then feel comfortable in discussing matters with police for officers to help him which is ultimately our job. 

An example of this is West Mercia Police has set up a Resilient Care Home Team to help homes manage the demands they face and improve the care they provide to children. Officers build relationships with children’s homes and ensure the staff understand their responsibilities and ways of de-escalating a situation without the need for police assistance (The Howard League (2015).

When deciding on adopting a multi- agency approach and getting the youth offending team, the social services and the care staff within the home involved I reviewed the consequences for every option. I decided to go down the youth offending team based on the fact that I did not want this male now entering the criminal justice system as I did not feel this was appropriate due to his complex needs. I felt like South Wales Police needed to do more to understand different levels of special needs and develop training on how to deal with these types of people. This will in turn decrease the levels of children being brought in to custody unnecessarily which is a traumatic event for a child who has already dealt with enough trauma in their lives. 

Whilst making this decision I maintained the fact that the male could not be released without any arrangements like the youth offending team. I decided this as this would not only put that young person under the impression that what he did was ok and that he has gotten away with it. This would have a negative effect on both the police, the care home and the chid as the offending would repeat itself and potentially get worse which will in turn put the police in a predicament where the criminal justice system is the only option. I feel like early intervention is key to avoid this. 

I also thought about the effect of doing nothing would have on the police officers that were assaulted. I feel this would leave officers feeling demoralised as we do not come to work to be assaulted. This could have an effect on morale and wellbeing of officers which is key to be able to carry out the day to day role as a police officer. 

By dealing with this male through the youth offending team I feel that it will have a positive effect on the child as he will learn that what he did was wrong by going through the correct channels and in turn will improve the respect from that young person towards the police.


Throughout this incident I learned a massive amount about the different needs of members of the public with learning difficulties. I now will be able to deal with a case of a similar nature differently as I have now built that knowledge of the triggers and complexity of issues involving both children and children with autism. If I were to do anything differently, I would have established at an earlier opportunity what the child’s needs were and that would have put me in a better position to deal with the matter at hand. The decision to arrest the male was made due to the assault and it was a fast-paced incident. Going forwards on the way to the call, I will review previous occurrences involving the subject and that will give me the information I need regarding his needs and the outcomes of previous incidents. The overall outcome of this case was positive as the child was not criminalised, I developed skills and knowledge to deal with these kinds of calls and the child got further help and support by the youth offending team. (1617 words)











Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I am going to use Gibbs reflection cycle to reflect on an incident I dealt with a victim of crime and the different approaches in supporting vulnerable people. I will also discuss what works in relation to tackling repeat victimisation and offending. 

As a response officer, dealing with cases involving vulnerable people is a day to day expectation. A vulnerable person is defined as someone that is unable, as a result of their situation or circumstances to protect themselves from harm or exploitation. My role as a police officers is to protect these people within the communities we serve. 

The incident I am going to discuss is a domestic related incident. The initial call to the control room was a female stating that her partner had just threatened her with a machete. Due to the mention of the knife, myself and a colleague made our way to the address along with several firearms officers. During this time, the call taker was still on the phone from the victim who was inside the flat and arguing could be heard between the victim and the defendant. All of a sudden the phone dropped to the floor and the females voice no longer could be heard. De to the concerns for the victims safety, firearms officers entered the address and detained the male, but the female was not there. 
I have then conducted an area search for the victim and I have located her outside her home address a few streets away. 

I could see the victim was visibly upset and distraught at what had just occurred. I have obtained an initial account of the victim whilst firearms officers detained the male inside his address. The victim stated that her and her partner had had a verbal argument, which escalated in to him strangling the victim and pulling a machete off the wall and threatening her with it.  Due to this the male was arrested for assault and conveyed to custody. 

As I was telling the victim that the male was now going to be arrested, she dropped to the floor in fear and kept repeating ‘oh no they are going to kill me now, why have you done this’. I could immediately see the fear on the victims face. I tried to ascertain who she meant by they and due to her being so upset she could not really speak. I have then tried to calm the female down and I have told her to come in to the police van so we could remove her from the area to a place of safety being the police station. During the journey I have calmed the victim down by talking about other things and not the incident which had just occurred. In time she stated that she was concerned that her partner had links to very dangerous people and that he would get them to come and kill her if her partner went to prison. When the victim was more calm, I managed to take a statement from the victim but she did not support a prosecution and would not attend court due to fears of repercussions. This was not the first incident of domestic violence between the victim and defendant, and each time the victim has not supported prosecution. The violence seemed to be escalating and this was the first time a knife had been used.   Due to the victim being intoxicated at this point, she was taken to a family members home address to sober up and to calm down, then I planned to revisit her to discuss the matter. The victim agreed to this as all safeguarding concerns were covered as her partner is in custody and has no way of speaking to anyone. 

During this time I contacted an IDVA (Independent Domestic Violence Advocate) who are a team of independent advisers who support victims and survivors who are experiencing domestic violence who have been assessed at high risk of serious harm or homicide. They will help you make positive decisions and confer with professionals such as the police on their behalf. I contacted the IDVA team to give the victim a call just to discuss the possible outcomes and the safeguarding options for her. 

After this, I have revisited the victim and she has provided me with a positive statement supporting a police prosecution. After taking the statement I discussed the possible options with the female for her safety. 

I discussed with the female that a public protection notification form will be submitted and shared with partner agencies such as social services, the NHS and the domestic violence unit. The PPN will be graded in relation to the severity of the abuse and in this case, I graded it as high risk. This enables the form to be considered for a MARAC (Multi Agency Risk Assessment Conference) which is a regular meeting where different agencies get together to discuss a safety plan for the victim and any children. MARAC meetings include GP’s, Health visitors, IDVA’s, Police and social services. (Kent and Medway Domestic Abuse and Sexual Violence Executive Group, 2022) 

I discussed the option of moving to a refuge, this was something the victim did not want as she wanted to be near her family members. Due to this, I discussed with the housing department about getting an alternative address for the female which is not known to the defendant or his family and friends for safeguarding purposes. Within the new address I contacted the domestic violence unit who can fit panic alarms within properties which when sounded, alert the police immediately. 

Initially the victim was apprehensive about going to court and giving evidence. I explained the special measures process in court to her in detail to the victim this left the victim feeling more at ease with the situation. During the court case, things like restraining orders or non-molestation orders can be put in place for the safety of the victim and any children. 


The defendant in this case was a serial domestic abuse perpetrator with many other victims, to manage risks of serial offenders by things such as MAPPA meetings. Which involve the police, probation, and the prison services. When a person such as this defendant has completed his time in prison, he would be released back in to the community with licencing rules. These could be to engage with the probation service for regular meetings, rules to reside at a certain place and not to enter other place. The defendant would likely be managed by a offender manager and if he is involved in any other crime then he would be recalled to prison. (MAPPA, 21)

In this case, the male was remanded in police custody and ended up going to prison. During this time, the victim agreed in the movement in housing and on release she would have a panic alarm fitted. To avoid repeat victimisation, Clares Law was explained to the victim for future use. Clares law is a scheme which began in 2014 in England and Wales where members of the public can apply to a police force for disclosure of a partners history of abuse to those who are at risk of such behaviour, in an attempt to reduce domestic violence. This was brought in after Clare Wood was murdered by her ex partner in 2009.  (BBC,2014)

(1228 words)




















Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay I will use the Gibbs’ Reflective Cycle 1988 to reflect on a policing incident which is of serious and complex nature where I played a significant role with both the victim and offender.

Description
I will be discussing an incident which occurred while I was undertaking my Criminal Investigation Department (CID) attachment which was a case of a stabbing. The initial call was received by the control room from the ambulance service that they had a report of a 14-year-old male that had been stabbed and needed police assistance.  

During the initial police attendance, the victim was being treated by paramedics and there were still several groups of youths still in the area. Attending officers had established a crime scene and obtained details for as many witnesses as possible. This incident occurred at approximately eight o clock in the evening, and due to the scene being a large area to cover, there was no officers left to really progress the matter. 

My involvement began in the morning where I was briefed by my sergeant of the circumstances of the incident and discussed tasks required to progress the matter. During the brief I was feeling slightly anxious but eager to carry on with the investigation as I had never been involved with a case of this serious nature before. 

Throughout the night, contact details of witnesses were being added to the incident log, along with possible CCTV opportunities but with no explanation of what they could add to the investigation. Initially my role was to gather details of all possible witnesses from the incident log and put them on a clear spreadsheet, so no details were missed, I spoke to several witnesses and placed them in order starting with the most important witnesses being key witnesses.  Whilst doing this, I put together a press release to be released on social media to enable members of the public who may have potentially witnessed the incident or have any CCTV footage to be able to provide the information to the police. Throughout the day, the control room received a number of calls with information regarding the incident and possible leads regarding a suspect.  During my conversations with key witnesses from the scene, the names of 3 suspects were mentioned as being responsible. Several different witnesses confirmed the same three names as suspects.

To gather further information and intelligence, I attended the scene and the surrounding areas looking out for possible CCTV cameras which could have covered the incident, making sure to secure all CCTV footage which shows anything prior, during and after the incident to obtain all required evidence. During this CCTV trawl I have obtained footage of the 3 males involved in the incident running away from the scene. This gave us an accurate description of the clothing that they were wearing and demonstrated the behaviour of the suspects moments after the incident took place. As I was looking for CCTV, I have conducted house to house enquiries around the surrounding area to establish whether anyone heard or seen anything that could add to the investigation.  

After being provided with several CCTV recordings from different locations, I have watched them all and analysed what is shown in the CCTV. I have noted the descriptions of all persons present and critically examined their behaviour throughout the material time frame. By doing this, I have identified several other witnesses that could provide key evidence for the case and I have also narrowed the search parameters for possible weapons as I have recorded the direction where the group of males have ran off to. This will aid in the search for the weapon. After doing this, I have contacted the forces Tactical Support Team to do a thorough search of the area for the discarded knife. 

As the day went on, several calls from local schools were received by the control room advising that pupils in the school had disclosed to members of staff that they had vital information and evidence on their phone through different social media platforms, some stated they had evidence of an admission from the suspect. It was vital to secure this evidence for the prosecution as such myself and another member of CID attended the school to speak to the children about what they know and the evidence they have on their phones. Whilst doing this, I had to keep in mind the children were all 13-14 years old. Under the Youth Justice and Criminal Evidence Act 1999, Section 16 all children under 18 years old are entitled to special measures like the use of video recorded interviews as evidence in chief and should be spoken to by an appropriate adult due to their age. (College of Policing 2013) During the school visit and analysing the evidence from the children which some were present at the incident, the same three names were mentioned as suspects. 

At this point, as the same three names were being mentioned by key witnesses and the behaviour on the CCTV we had enough evidence to have a suspicion that the three mentioned had an involvement in the incident and under the Police and Criminal Evidence Act 1984 (PACE) an officer has the power to arrest that person. 
Officers have attended the addresses of the three suspects and arrested the three at their separate home addresses. Whilst they were booking the males in to custody I have requested authorisation from the inspector to carry out searches of their houses. Under Section 18 of the Police and Criminal Evidence Act 1984, an officer can enter and search the premises occupied by a suspect who has been arrested for indictable offence. There must be reasonable grounds to suspect that there is evidence relating to that offence on the premises. I decided a Section 18 search was necessary as the three males were seen on CCTV wearing different clothes that they were arrested in, and the clothing they were wearing at the time of the incident would behold vital forensic evidence for example blood and DNA. At this point, the knife involved in the incident had not been found therefore I was looking for these in my searches.  During the search I found a pair of bloodstained trainers and bloodstained tracksuit bottoms that had been stuffed in the washing machine. I had suspicion that these were the clothing worn by the suspect at the time of the offence therefore I seized these items to be forensically examined and used as evidence. (College of Policing 2013)

When all three suspects were arrested and booked into custody with an appropriate adult present due to their age, CSI officers carried out the process of obtaining DNA, finger prints and body mapping images of any injuries on the detained person to be used in the investigation. 

After being arrested, the mobile phones of the three males were seized and the contents was downloaded to develop evidence. I have reviewed the contents whilst bearing in mind the legislation Regulation of Investigatory Powers Act 2000 (RIPA). Investigators should also take account of the provisions of the Human Rights Act 1998, notably Article 8 Respect for private and family life. (College of Policing 2013). Whilst scrutinising the contents of the phone, playing close attention to the information and intelligence from the pupils in the school stating that an admission had been made in a snapchat group I found and documented said admittance. I also looked for any information regarding other suspects and the conversations leading up to the event to get a better understanding on whether this act was a planned event which will aid the prosecution. All evidence incriminating the suspects I have documented in preparation to put to the suspect in an interview.  

After all available evidence was secured and documented, I prepared for the suspect interview. Using the PEACE framework model for interviewing, I planned and prepared for the interview, doing this I had to think what the purpose of the interview was, what I wanted to discuss in the interview, what evidence I wanted to show the suspect in the interview and what information I needed from the suspect.  As the detainee was a child, I had to adapt the language I used during the interview to make sure they understood my questions and they felt confident in telling me their version of events in the presence of the appropriate adult and solicitor. 

 I made sure I thoroughly prepared for these interviews and documented my questions and his answers accurately. I learned from past experience of interviewing that if the planning and preparation is not done thoroughly then crucial points can be missed and the outcome of the investigation could depend on it.  By using the PEACE model and preparing an interview plan covering the aims and objectives of the interview, no key evidence was missed.  Ultimately, I had to remember that although the victim was currently stable, if things were to go wrong this could turn in to a murder investigation and no elements could be missed.

After all three interviews were complete, the file was sent to the Crown Prosecution Service for a charging decision. Which came back supporting a charge. 

I feel this was an important investigation to get a charge on, as gang related knife crime is currently quite low in the South Wales area compared to other forces like the Met. For example, there are 4.4 knife crimes per 10,000 people in Swansea in comparison to 24.4 per 10,000 in Southwark in Central London. (BBC NEWS, 2019)  for the public to see that gang related knife crime is not tolerated in South Wales, it is vital to investigate and see positive results for other children and young people to understand the seriousness of the matter which will keep numbers down and not turn in to the numbers that we see in the Met police force.

Feelings
Throughout the investigation I kept thinking about the victim and the victims’ family at this difficult time and I wanted to make sure the case was investigated fully for the correct result at court.   I was mindful that this was a fast paced investigation and was concerned about things being missed or overlooked. I ensured nothing was overlooked and all witnesses were spoken to and provided statements by making lists and ticking things off one by one. 

Evaluation 
I think the overall outcome was achieved in this case, I feel the team worked really well as a collective as there was many avenues in the investigation and if there was no team work then information would have been missed which could have had an effect on the charging decision from the CPS.

Conclusion 
if I was to change the way the investigation was dealt with, I would have requested the drone, NPAS and the police dogs to carry out a search of the area during the daytime hours for the knife as this would hold key evidence to pin the suspect and the victims DNA.

Action plan
I have learned a lot from dealing with this incident as part of my CID attachment, if the opportunity came, I would like to attend the hearing to see what the judge makes of the evidence which will aid me in dealing with a similar case in the future.
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to use the ERA cycle (Jasper 2013) of reflection on an incident involving digital technologies to which I provided an appropriate police response, I will also detail who may be more vulnerable to this type of incident.

Throughout the world, technology is advancing at a rapid speed. As of January 2021 there were 4.66 billion active internet users worldwide - 59.5 percent of the global population. Of this total, 92.6 percent (4.32 billion) accessed the internet via mobile devices (Statista, 2021). This has a massive effect on the rate of cybercrime which is carried out on a daily basis. Cybercrime is defined as ‘Criminal activity that entails the use of a computer system, computer technology, or the internet’ (dictionary n.d) Whilst the increase in usage and spread of information technology is a positive for things like business, sharing information and as a communication tool, there is evidence that it has increased the risks for sexual abuse and exploitation in both online and offline settings. (Unicef n.d)

I recently attended a call where a paedophile hunter group had intercepted a male in the city centre area who thought he was meeting a child. The group was made up of several different males and a decoy 11 year old child. The decoy posed as a 11-year-old child on several different social media platforms where a male started speaking to her. The male told the decoy that he was 15 years old. The conversation turned sexual pretty quickly with the male asking the female who he thought was a 11 year old to ‘show me what you are wearing?’, he stated things like ‘you have big boobs, you are sexy, you are going to be my girlfriend’ ‘Do you want to sleepover my house, don’t tell your parents, I will take you shopping and buy you some sexy underwear and we can cwtch in my bed’.

A colleague and I attended the call where the group had intercepted the male near the train station which was the scheduled meeting point. They know this was the correct man as the decoy had asked him to send a picture of what he was wearing to be able to spot him in the street. They had intercepted the male and immediately phoned the police. On arrival I could see several males with this male and it was also being live streamed on Facebook. My initial action was for the subject’s safety, and to prevent any violence occurring. These types of cases attract a lot of media attention should this person be innocent, I would not wish for him to feel humiliated. I have detained the male in to the rear of the marked police van for me to establish more information and intelligence. I have then collected all males’ details and any information that they had about the offence they suspected the male had committed. 
The group provided me with a print out of conversations between the male and what he thought was a 11 year old girl, I briefly skim red these to establish whether I had the grounds to suspect that the male had committed the offence of ‘Sexual Communications with a child’ under Section 15a of the Sexual Offences Act 2003 which I was satisfied he had. Due to this I arrested the male for said offence. This arrest was necessary for the prompts and effective investigation of the offence and to protect a vulnerable people. It was vital to arrest this male based on the information we had as dealing with the matter any other way would put other children at risk and would give the suspect chance to destroy any evidence. The male was taken to custody where his detention was authorised by a sergeant. I made sure to tell the sergeant that the male needed to be incommunicado until all evidence was captured and secured for none to be destroyed by friends or family members. 

As the male was secure in custody, my next action was to obtain authorisation from my inspector for a search of the male’s home address under Section 18 of the Police and Criminal Evidence Act 1984, which was granted to search the address for any evidence relating to the offence. During this search I was looking for any digital devices like phones, laptops, iPads, DVD’s, hard drives or anything that the male could have used to speak to other children online or store potentially pornographic images of children. Whilst conducting the search I recovered and seized many phones, laptops and USB sticks which I brought back to the station and requested the content to be downloaded by a digital media investigator to look for further evidence and potentially further victims. If the suspect was bailed for any reason, I had then reduced the risk to other children by seizing all his electrical appliances. 
 
Whilst this was being done, I have obtained a statement from the decoy pretending to be a 11-year-old girl. Within this statement, the decoy states that despite her telling the male that she was only 11 years old many times, he continued to ask her for indecent images of herself, using sexual phrases towards her and trying to arrange to meet for sexual acts. The male also stated that he was only 15 years old in a way to deter from the fact that he was actually over 50 years old.

Once the devices were downloaded, I have reviewed the downloads in detail where was some concerning evidence in the search history including the use of the drug GHB on children. Which provided evidence that the arrest was necessary, and should the decoy have been a real child, I have protected them from significant sexual abuse. All the evidence collated was put to him in interview, and he was charged and remanded in custody. 

During the investigation, I made sure I contacted family members of the male with children, along with social services, visits were made to these children to ascertain if any abuse had been happening to the children and without telling family members exactly what had happened. 

Cybercrime is increasing in scale and complexity and effects everyone and people of all ages can be victims of it including the most vulnerable members of society. Children are very vulnerable with the grooming element of cyber crime. Grooming can be carried out in several ways using technology, for example on social media, through messaging services like WhatsApp and email as well as through online  games. Ofcom's Children and Parents Media Use and Attitudes report found that 46% of 11-year-olds, 51% of 12-year-olds and 28% of 10-year-olds now have a social media profile which is a lot younger than it would have been several years ago.

 Some children are vulnerable to the online sexual predators due to their age and naivety. Online predators will initially build a relationship and trust in that young child, the groomer will offer to buy items or give the child things like alcohol or drugs and money to entice the child to carry on the relationship with them. Some children come from bad backgrounds where there is no love or support from family members so seeks any love or attention and does not realise this kind of love and attention is ultimately them being exploited and abused. 

Ofcom's Children and Parents Media Use and Attitudes report found that 46% of 11-year-olds, 51% of 12-year-olds and 28% of 10-year-olds now have a social media profile (Ofcom, 2021). These figures are concerning as it gives the groomers access to these children as young as 10 years old who could potentially be an easy target due to age. Children are also more vulnerable to these types of crimes as they are less likely to tell anyone about it, keeping the information to themselves and letting the abuser target other victims.

Cyber crime also targets the elderly and vulnerable adults, one example of this is the use of scam emails to obtain bank account details of individuals. Due to their cognitive development, the elderly and vulnerable adults are not aware of the potential scammers out there and tend to fall for it. There are difficulties with investigating cases like fraud through scamming, as the internet is a worldwide platform for fraudsters to carry out the cyber attacks, victims can be attacked from someone which is the other side of the world which makes it very difficult for the suspect to be traced. 


After dealing with this incident, looking back I feel like I have carried out the correct initial actions whist at scene to reduce the risk of harm to anyone involved. I feel like the outcome was the correct outcome and I have taken a sexual predator of the street who could have caused significant harm to other children all over the world should he not have been arrested. 

To stop things like this happening in the communities we serve, I feel it is vital for school liaison officers to discuss matters like this with the children and make sure they are safe online as the effects of child sexual exploitation and grooming could be life changing.
(1535 words)
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