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INTRODUCTION


Project management is an application of skills, knowledge, processes and experience in order to achieve specific project objectives (Picciotto, 2020). This study is going to discuss importance of stakeholder analysis and ways in which it can help in improving decision-making process by knowing their interest level in project. It will further discuss some resources that are required for completing project successfully and accomplishing goals in launching a new product. This study will further discuss ways in which risk analysis can help companies in mitigating risks in an effective manner. Risk analysis can help this company out in identifying risks that might occur in future along with ways of solving them. Work breakdown and Gantt chart also plays a vital role as it helps in breaking down big tasks into smaller. It becomes easier to complete complex tasks in an effective and in a timely manner.

MAIN BODY

Project description 

This new project is all about a launching a new product. In this project, “our kitchen” is going to sell homemade cookies and tea cakes. After covid-19, people have become health conscious. They prefer healthy food that has been made from natural ingredients. With this project, this “our kitchen” wants to improve overall health of people by providing them home made sugar free cookies, pancakes and tea cakes (Sangar and et.al., 2019). It is believed that this new product planning can increase market share and company can expand its business. This project will enable project manager in expanding business and accomplishing goals.

This might be more helpful for the people who are working, at outside of their home due to having covid-19 and this could be led them benefits for having the home-made products. While having such things this could be more important for them and led them for working within their proper communication and make sure for having more effective goals and objective. As "our kitchen" project manager need to set out their customer trends and expectation. Along with this as they are also required for working with market trends and make sure about their more efficiency products and goals. The regions that should be expected to improve while as far as ability the executives drives for benefits bundle and this may be likewise driven their worker to keep spurred. Moreover, they are should be needed to have their exhibition-based bundle through which they will make legitimate objectives or objective to be finished. Innovation additionally play significant while through which they can without much of a stretch make their worker adaptability for working and drove them for having better finishing objective in association.
Stakeholder analysis 

Stakeholder analysis is a process of analysing as well as gathering important or qualitative information. It helps project managers in determining whose stakeholder’s interest should be taken into account and reasons as why some stakeholders do not take interest. On the basis of stakeholder analysis, project manager finds easier in increasing their interest and making project successful by increasing their interest. 

Outer partner who assumes their part at outside of the association and from that a portion of the partner assume the significant part for having the better objectives and objective for accomplishing the future viewpoints. Partner examination is portrayed as contraption relations can use to clearly recognize key accomplices for an errand or other development, get where accomplices stand, and make cooperation between the accomplice and bunch. The rule objective is to ensure viable outcome for movement to come.
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Figure 1: Stakeholder matrix
Managed closely: In regard to this project, it can be said that it will make beneficial to local customers as they can improve their health by having homemade cookies and pancakes. This company makes cookies on demand (Eskerod and Larsen, 2018). Sugar free cookies are being also made as it is beneficial for those who have sugar problem or cannot have foods because of diabetes. So, in this regard, it can be said that customers can be categorized in manage closely. They are highly satisfied and highly interested one.

Keep satisfied: It consists of those stakeholders who have high power but are less interested in project and its success. In regard to this project, it can be said that stakeholders have high power but less interested because suppliers in this field are only few. So, they have more bargaining power but companies like this do not pay high for buying natural ingredients. So, as per this, it can be said that suppliers are the one who have high power but are less interested. In this partner are being observed and they have become all the more impressive through which they can likewise impacted the occasions later on. This incorporate the host local area and government while that can be more straightforward for them for influencing the occasions in future.
Keep informed: Those stakeholders can be categorized under this that are highly interested but have less power. It becomes important for employers and project managers to inform these stakeholders and make sure that no major issues are arising. People under this category can be motivated by providing detailed information of project to them. Employees come under this category because they have high interest because they want their company to be successful but have less power (Raum, 2018). They do not have power to influence project managers and providing their suggestions.

Monitor: This category consists of those stakeholders who have less power and less interest as well. Project manager requires monitoring these people but they cannot make them feel bored by providing them excessive communication. By monitoring them, project manager can increase their interest and can make them able by which they can help project manager in accomplishing goals.

On the basis of above discussed stakeholder analysis, it can be said that it can help project manager in launching a new product and attracting customers by satisfying stakeholders by motivating and communicating with them. Stakeholders play a vital role as they are the one who helps project managers in completing project successfully (Schlund, Schulte and Sprenger, 2022). They provide suggestions to them and help them out in improving decision. So, it is the reason as project manager needs to motivate and satisfy stakeholders.

Work breakdown structure
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Project cost and resources, used in completion of project


Cost and resources are main 2 elements of project management. Both these elements help project managers in identifying sources of funds in order to complete project as per the estimated budget. Completing big projects is not an easy task as in this project; our Kitchen is going to make homemade cookies and pancakes for all types of customers. It can help this project manager in accomplishing goals of improving health of people. 

The expense for conveying about research that could subject to many variables and different elements that could help the task for knowing about apportion financial plan. To have their some better and this could needed to stick for the venture scope and complete all assignment inside given the improvement choices (Lock, 2021). It is the last phase of task lifecycle that additionally should be performed for overseeing project and finishing it fruitful way. In this stage, the undertaking is officially shut and project chief requirements to create report to customer. The purpose for producing project report is to tell clients about the degree of achievement of the finished venture. "Our kitchen" produced the last report and caused support just as all objective individuals to accept that this task is being finished in successful and moral way and would not have any mischief to anybody.

While the cost of the developing the "our kitchen" is to be set about the £400.20. Along with, this many of the resources which are being required and make sure for having their more estimated growth and bringing out them for working with some better strategy. While having such things this might be helpful for taking some of the useful resources and establishment about how usually this could work (O’Brien and et.al., 2021). The project manager should also understand about how they can make their employee for working and prevention about those risk which have been taken place, while making such type of project. 
Consideration of resources

Market analysis which must be important and  make the proper use of framework such as, competitor, cost, customer and capability. While this can help the organization for identifying about their proper market analysis. Along with this resources might be required such as, customer trends and expectation for which they can work more and more. While having such things this might be important for working and bringing out for them in working and ensure them for working within the home made products (Zhao and et.al., 2021). Unclear requirement and strategy, this might be essential for knowing about how usually the people can work and organization can make their products within for working and requirement for any document with all the assumptions clearly paid down. The companies which required for working and managing their resources for maintaining their effective things and make sure for having their growth and development. 

This could be appears to be that ability the board should be significant for the association and ensure for having their better inspiration. While having such things given additional advantages and that could help the Burberry for being familiar with how this will act and ensure for having their high affected. This could make their development and created concerning what sources that could make their business for creating and saving the worker for working with appropriate assessment (Dehghani, Tourandaz Kenari and Shafiyi, 2021). Alongside this business expected to work and that could help them for taking high inspiration through which this could help the association for taking some action objectives and objective. While for such sort of things this could ensure for having their prizes through utilizing monetary and non-monetary framework for which the representative can work for long haul. 


While this could help them for being familiar with how they need to function and make their business for working with high assessment. In association inspiration for the worker should be significant for which the effect over through utilizing the items and administrations. In such sort of exercises this could make their business and ensure for having their compelling things. Products roadmap, a powerful tool about their estimated and make sure for having their effective manner, how the product which is being likely to grow (Gain and et.al., 2021). It should be in such a way that could create about their strategy plan with having some high level of plan which could be lead within the fragmented in multiple phases. While for launching about the products "out kitchen" the project manager have also discuss about what types of customer will be targeted and how usually they can work within the cost have been managed. 

Understanding about the mapping journey, this could led for buying process forms the better foundation and marketing and sales activities. Our products should also follow some of the activities through which that could be led for having the proper development about the pancakes, cookies and tea cakes. As the products have also selected about the covid-19 situation through which this could make their product for working more. While due to having covid-19 many of the people are likely, for buying some huge and home made products (Kim and Chun, 2021). In keeping mind, about such situation this can make them for working by selling and customer satisfaction about their products and services. As the home made products which help the people healthy and followed up their diet plan. Funding and capital, planning for the money and allocating likely, to be quite important and wisely working within their proper communication about their more effective products. 
Gantt Chart 
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Risk assessment of project management
	Potential risk 
	Who is at risk
	Existing control measure
	Risk rating/5
	Preventative measure
	Responsibilities

	social media 
	While who are working at the organization 
	Using the less variety of the social media platform. 
	2
	The sheer variety of social media such as face book, Emails and so on. while having such things this might be helpful for the organization in knowing about how usually they are working towards launching the new products. 
	Marketing team and many other employee. 

	Technology 
	Technology team and many other staff members 
	Using some less adopted technology for the launching products and services. along with this having the lower standards for products development. 
	3
	Digital technology enable companies to launch some of the new products and make their services rapidly used so that could within the lower standards about their huge products development and companies also often about the sub-par products.  
	Information technology department and other with their employee. 

	Expenses 
	Management team and their production team employee 
	Launching about new products to keep their less cost, need to having less reliably strategy. 
	3
	While this might be helpful for knowing about how usually this could work for keeping their reliably strategy through which they can easily work and make their home made products for selling out more and more.
	Marketing team and their staff member.

	Insufficient research. 
	Organization for launching some new products about the home made products 
	Often less backed and less research about their customer trends and customer expectation. 
	4
	Products launch plans are often backed and companies also required to identify about those various risk scenarios and create some better risk mitigation plan. 
	Research department and management team. 
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Figure 2 Risk management, risk analysis 
CONCLUSION


From the above report it has been summarized that stakeholder analysis plays a vital role as it enables project manager in completing project successfully and accomplishing goals. Stakeholder analysis makes companies able in motivating and satisfying stakeholders on the basis of their interest. It has further discussed effectiveness of risk analysis as this analysis tool also makes able to risk managers in identifying risks that can occur in the future.  With this analysis, project manager finds easier in protecting themselves against risks that might occur in the future by mitigating risks in a timely manner.
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