



Executive Summary
Planning for career development is the progressive approach which improve the credibility of employee at workplace because he/she seeking to meet the company objectives. This reflective report is written to share my professional experience and process of career development planning. I am working at Wagamama as junior manager. Like other businesses, it has also affected from Pandemic but it has adopted progressive approach by improving take away and delivery network. Company is going to open more branches and I could get promoted in one of them as front of desk manager. In this report, I have evaluated myself by using the Gibbs model of reflection. I have found my strengths but most important weaknesses are in communication, multitasking, digital marketing and accounting. In this plan, my evaluation and development plan is discussed. 
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[bookmark: _Toc70966977]Introduction
Aim of this report is to develop a plan for my personal skill improvement which are required to meet the expectation of my employer company. Currently I am working at the Wagamama. I started my career as the team member in 2017 but after 2 years, I was promoted as Junior manager. Training and development are important for capacity building in professional career. Personal development planning is a continuous process which should be reviewed regularly to improve employability skills at workplace. It need complete knowledge of operational procedures and skills which could meet the job requirement.  Establishing direction towards the career planning is process of transformation towards improvement. To make an effective career development plan, it is important to do an honest personal audit to evaluate the strengths and weaknesses. It helps to understand the requirement of developmental trainings in future to meet the career objectives. I have been assigned the responsibility to recruit the new staff for new branches and train them about the most popular dishes and new recipes. Therefore, this study includes the background of company with organizational structure and challenge in my newly assigned job responsibilities. It also includes various models, techniques and theories that which are helpful for the development of plan to get the requirement skills that could establish me as the trustworthy employee in my company. In this study, I will also highlight the opportunities and developmental vehicles available in my company that could facilitate me in career development objectives. Identified developmental need and detailed career development plan is discussed. 
[bookmark: _Toc70966978]Company Information
Wagamama was started in London by Japanese Alan yau. Initially, it was started as noodle bar but later on graphite capital sold more than seventy percent share of restaurant to Lion Capital which subsequently was purchased by Duke street capital at the cost of 215 million. In few years, Wagamama extended business to four continents of Asia, Europe, America and Australia (Wagamama, 2021). Until 2019, it had 190 branches worldwide but most of the branches are in UK (Wagamama, 2020). Just United Kingdom had 130 branches. The financial growth of company remained steady. In 2013 revenue was £157.7 million which was more than £340 in 2019 (Lock, 2020). It shows that in few years, company reached to the double of revenue. It has more than 6000 employees. Important competitors are Prezzo, Five guys, Burger King, Sonic, Pizza Hut, Ask Italian etc (Owler, 2021). The situation changed during Covid-19 when company closed many outlets due to increasing operations sites. However, the delivery and take away service continued during this period too. Just at the end of Covid-19 Wagamama recently opened new outlets with extended menu. New cooking books are also released from company to extend menu. CEO of the company Emma Woods said that Wagamama has not build all of the sudden. It is the dedication and commitment of employees to provide the great taste and service to their customers. Around every three months, management add new dishes in menu. Most recently, Wagamama acted very smartly by introducing some immunity booster and healthy dishes. It includes Naked Katsu and tofu Gary.  Naked Katsu has low calories which is made from grilled chicken along with brown rice. Some edamame beans, carrots, mixed immunity enhancing leaves and Japanese pickles are added in it. It is good for the health conscious people and mixed leaves are good to increase vitamins. Other dish Tofu Gary is noodle dish which is served with mixed leaves, salads and tofu. New restaurants are supposed to be started from 17th May, 2021. 
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Career Planning is effective way of self-improvement. It can be done by collecting information, personal analysis, review of job description, analysis of competencies and weaknesses etc. It led to the development of comprehensive development plan, set goals and take necessary actions. It has become very crucial in present era of artificial intelligence. People are losing their jobs. Emergence of Covid-19 has created very uncertain situation. Although Wagamama is very caring about the employees but during Covid-19 management also closed various branches to reduce expenses. It is therefore extremely important to meet the job requirement with efficiency. 
We spent major proportion in life on the achievement of financial and career goals. It is therefore extremely important to take right steps in early years of professional life. Only few lucky persons are born with clarity of vision and life objectives.  It is not the case for most of us which need to do efforts to make professional life better. Career planning gave the true purpose of life and fulfilment of dreams.  
Career planning starts from self-assessment. It means the evaluation of skills, strengths and abilities to achieve aims. I am working as junior manager at Wagamama. I am working in same restaurant in last four years. I am promoted from helping staff to junior manager. There are four important positions in each restaurant of company which are general manager, front of house manager, assistant general manager and junior manager. I am currently residing on the lowest management rank but more likely I will get promoted after the start of new restaurants as front of house manager. Therefore, I need to develop the career development plan with respect to that position. Three steps of career development are reported in Forbes and self-reflection is very important to find the shortcomings (Stahl, 2018). I am explaining my strengths and weaknesses by using the Gibbs model of reflection (Gibbs, 1988). Gibbs model of reflection consist of description, feeling, evaluation, analysis, conclusion and action plan.  
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Figure 1 show the Gibbs model of reflection (Rumson, 2018).
· Description: My primary job responsibilities are customer support, participation in recruitments and training of staff in restaurant. However, I assist the general manager and assistance general manager in busy hours. The responsibilities of the front of house manager are to take care of all matters of sale, take away, deliveries and staff training. It has more responsibilities because miscommunication can create a big mess. In previous few months, the sale of restaurant has been increased due to relief felt by people after vaccination. Front of house manager is challenging job which has also responsibility of the resource management. More number of skills required on this position as compared to junior manager. Being a junior manager, I get weekly update on the new dishes and customer support. It is the responsibility of front of house manager which encourage the customers to try the new dishes by explaining their importance and flavor. In this way, number of customers increases. Front of house manager also take care of all complains from customer and staff. 

· Feeling: I personally feel some strong areas in my professional learning. I am working in same environment in last four years and I am familiar with the responsibilities of all staff. I have developed good reputation by my dedication and hard work. At many times, I worked on the place of front of house manager which gave me prior experience of responsibilities on this position. My positons in restaurant is quite stable because I joined it on growing phase and now it has become one of the prestigious brands of UK. It is among the few restaurants that has presence in different continents. However, I felt shortcoming in my communication skills and accounting knowledge. I am experienced in customer support but my present job is taking care of customers to make them happy but there comes people from different nationalities and at many occasions, I understand it in wrong way. My management skills are satisfactory but these need improvement according to expected job position. 
· Evaluation: On the base of above description, I rank myself as medium level performance for the position of front of house manager. On some occasions when assistant manager went on leave, the front of house manager take additional charge of that positon too which demand multitasking approach. I am used to do the multitasking and that sets my reputation well in the company but all forms of communication and multitasking skills need improvement. 
· Analysis: On the base of initial analysis according to Gibbs model of reflection, it is evident that I need desperately to develop the career development plan which must include the short term and long term objective. In case of failure on promoted place in new restaurant, it will strongly affect my career. Therefore, working on the self-improvement plan will enhance my professional worth in the restaurant and hotel sector. My evaluation on the present positon is further evaluated below. 

[bookmark: _Toc70966980]Individual Employee’s evaluation
a. Current Knowledge
My current knowledge is limited to customer support, evaluation of new job positions according to workload and preparation of recruitment plan. Although I am doing these responsibilities but I have not sound background on the understanding of different principles and techniques for the Human resource management. I am just following the way of training as schedule by the higher authorities. Although I am responsible for the training of new recruits but I can’t prepare the training material and strategic planning under unfavorable circumstances. However, I remain updated on all the dishes because it is very important for my job because customer ask for guidance in selection of menu. I know components of most of the dishes. I clearly explain them vegetarian and non-vegetarian dishes. However, I don’t know importance of all the ingredients because new dishes are adding frequently and I don’t search independently on them. I remain updated as I get from the higher management. 
b. Current Skills
I will not rank myself excellent in my strengths because there always remain roam of improvement. My current position demand efficient communication and HR skills. I am good in communication skills but I feel trouble with accent of Chinese people and many times, I ask them repeatedly about their requirements in order to avoid miscommunication. However, throughout my career, only one incident was happened when I placed wrong order to the customer. Name of dishes were similar but customer was vegetarian and I placed the other dish which included chicken. However, due to my problem solving skills, I was hardly able to tackle the situation. After that I am very careful in understand. Secondly, during special days, the restaurant become oversaturated. Overburden staff do many mistakes and as a junior manger, I handle these situations to keep customer happy. For the front desk manager position, frequent miscommunication is not tolerable, and it need efficient communication and multitasking skills. 
c. Current Competencies
Wagamama has very organized system to evaluate the competency of employees. Various key performance indicators are used before making decision about employees. Record book of all employees are maintained where number of complains, vacations, regularity, and other parameters are written. It is the way to keep motivating all employees. I am doing best so far not only due to performance pressure but I love my job and become the general manager is my career dream. My competency in the customer deal is quite well but I need improve in my language competency. More frequent customers and suppliers are Japanese and Chinese. Learning this language will improve my performance and my handling abilities to all kind of restaurant matters. 
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It represents the strategy to practically improve the required sills and improve competencies for the professional development (Abrahams, 2021). It includes identification of career goals and develop action plan that help in achievement of those goals. It is continuous process for the improvement of skill and experience (Reed, 2021). It is a way to make sure that professional growth is towards the right way. I am already working in one of the most popular restaurants of UK as the junior manager so I would like to develop my career plan to become the general manager gradually. There are various tools available for goal setting and career plan development. Here I would prefer the SMART technique for goal setting and Gantt chart for career development plan. 
SMART
It is effective technique for goal setting which have been applied here for career development (Stanford, 2017). 
S: S represents specific. The specific goals are improvement in communication skills, multitasking skills as well as learning of procurement and accounting techniques. I will also learn about use of some basic digital marketing tools.
M: The improvement can be measured from my performance chart. I will design chart to do my evaluation on my improvement. 
A: I will attend the tutorials and read books to improve vocabulary and tips of effective communication. I will also try to learn some common phrases used in Japanese and Chinese language from helping books and YouTube channels. In this way, I can greet customers well in difficult situation. For accounting, digital marketing and procurement, I will attend webinars and get training from the relevant staff. 
R: All the mentioned objectives are relevant to my present job but I will be in need more when I will get transfer in new branch as front of house manager.  
T: New branches are going to open after 17th of May so I need to learn more before that period. These are long term goals and I would like to learn all advancements on these techniques. 

Therefore the plan is to lean these skills and monitor it by using performance evaluation tools of company chart, webinars, tutorials, books, reports and exercises. 
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Gantt Chart is used to schedule and review of the performance plan (Mubarak, 2010)
	
	1week
	2nd Week
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	5tj Week

	Verbal communication
	
	
	
	
	

	Oral communication
	
	
	
	
	

	Multi-tasking
	
	
	
	
	

	Procurement
	
	
	
	
	

	Accounting
	
	
	
	
	

	Staff motivation
	
	
	
	
	

	Digital marketing
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This reflective report is about the planning and process of career development plan. I am working at Wagamama as junior manager. It was started in 2011 and in short period of time, it has expanded business in four continents. Like other businesses, sale of Wagamama also declined due to Covid-19 and some of the restaurant branches are closed. Luckily, our branch continued working during whole period for take away and delivery. Now the business has been revived and Wagamama is going to open more branches with healthy dishes. I am supposed to join the new branch with promoted designation of Front desk manager. I need improvement in communication skills, digital marketing, accounting and multi-tasking skills. In this study, I did my evaluation to find strengths and weaknesses and develop a plan for their improvement. This plan is developed by using the SMART and Gantt chart. 
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