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Tile
Balancing hormones and careers: An analysis of how menopause effects work performance and career development. 
Background 
More women than ever are navigating their entire menopause journey while working due to the ever-aging workforce, however menopause still remains a ‘taboo’ topic (Steffan & Potocnik, 2023). While extensive research shows menopausal symptoms can negatively affect quality of life and job attendance, few studies specifically examine how symptoms influence work and career development. UWTSD currently employ over 800 women, which makes up 51% of the workforce (UWTSD, 2024). It is crucial to recognise the consequences of not offering sufficient support to a significant portion of employees, such as reduced morale, decreased productivity, and challenges in retaining staff (Foster et al., 2023). If UWSTD are unable to retain staff, it may hinder the organisation’s ability to achieve strategic goals and objectives (Huang et al., 2021). Additionally, career progression is vital; if a segment of the workforce isn’t advancing professionally, the university risk losing valuable skills and knowledge (Babapour, Hutlberg & Bozic Yams, 2022) which in turn could necessitate costly external recruitment efforts (Rodrgiguez-Sanchez et al., 2020).  UWTSD do not currently have a menopause policy which in itself could cause potential risks to the University and its employees such as higher absenteeism, lower productivity, high turnover, increased stress and anxiety and potential discrimination claims (Verdonk, Bendien & Appelman, 2022). Therefore, it is crucial for UWTSD to recognise the implications of not providing adequate support to a large portion of its workforce.  
Aim
To analyse the impact menopause has on performance and career progression for women at UWTSD. 
Objectives
1. Review symptoms effecting women during the menopause at work (primary and secondary research). 
2. Critically analyse the possible correlation between menopausal symptoms and work performance and career progression (primary and secondary research).
3. Formulate a proposal of recommendations to support women’s careers at work within UWTSD. 
Theoretical Context
Women over 50 are among the fastest-growing segments of the workforce (O’Neill, Jone & Reid, 2023), which means a greater number of women than ever are now working throughout their entire menopause cycle (Hardy et al., 2018; Tatum, 2024). In 2022, NHS England reported eight in 10 menopausal individuals were employed (NHS, 2022), and in 2019, almost 900,000 women left their jobs because of their menopausal symptoms (BUPA, 2021). As a result, employer and researcher awareness of the menopause has increased. Interest has especially increased due to the rise in tribunal cases related to menopause, highlighting the importance for employers to address it seriously (Banks & Stalker, 2024). Yet, few studies examine the specific impact of individual menopausal symptoms on employees’ work performance and career progression which can both be essential in ensuring organisational success (Islam, 2023). 
There are currently between 35-45 known menopausal symptoms, including, depression, chronic fatigue, irritable bowel syndrome, muscle aches and joint pains, reduced sex drive and brain fog (NHS, 2022). Among other medical professionals, Dr Katherine Kearley-Shiers highlights how “menopause can be really impactful on people’s ability to work” (Phillips, 2024) and most assert it is often a negative experience for women (BMA, 2020). However, studies have demonstrated experiencing menopausal symptoms at work can be navigated more positively when women are equipped with the necessary tools to manage it (CIPD, 2021). It is important for UWTSD to ensure adequate support is provided to it’s staff as studies indicate employers are losing female talent at the height of their careers due to negative experiences with menopausal symptoms at work (O, 2023). Studies have revealed a significant association between menopausal symptoms and women’s performance and career choices (O’Neill, Jone & Reid, 2023), with 67% of women experiencing menopausal symptoms reporting on the negative impact they have on their work, 79% due to reduced concentration and 68% due to heightened stress levels (CIPD, 2023). Many researchers have therefore established an employer’s lack of support in the workplace can lead to some individuals leaving their jobs (Stevens & Hallewell-Hoomph, 2024). This would have a detrimental effect on an employer such as UWTSD as it would jeopardize the loss of valuable skills and expertise as well as accrue elevated hiring expenses (Massingham, 2018).
Aside from an overall decrease in employee morale and performance, UWTSD must also acknowledge that symptoms of the menopause can be considered a disability if they significantly and persistently affect a women’s ability to perform daily activities (EHRC, 2024). Lack of awareness about menopause in the workplace has led many high-performing women to struggle with their symptoms and ultimately decide to leave their jobs due to insufficient support (Wharton, 2024). Employers could therefore be at risk of tribunal claims for disability discrimination if they do not make the required adjustments in the workplace or provide necessary support (Faragher, 2024). 

Methodology 
Philosophy & Choice of Methods & Strategy
A mono-method approach using a qualitative research method will be utilised in this study through semi-structured interviews, suitable for studying a sensitive topic (Silverio et al., 2022). An online qualitative survey was initially considered as a research method due to its ability at reaching a larger sample size which would offer the potential to capture a range of perspectives and experiences (Braun et al., 2021). However, studies have proven when researching a sensitive topic such as menopause (Ishak, 2021) interviews can provide deeper insights and facilitate more detailed and nuanced responses (Portigal, 2023). The interviews will consist of pre-set, open-ended questions derived from literature, allowing additional questions to emerge from discussions (Denny & Weckesser, 2022). Employing this method will allow me to “explore [the] subject in as real a manner as is possible” (Saunders, Lewis & Thornhill, 2016).  Given the topic of menopause is highly personal to each individual, the research will take an interpretivist approach and will rely on the interaction between the researcher, and the respondents (Irshaidat, 2022). This would imply the study is subjective, therefore, through the use of an inductive design approach, the data derived from the interviews will be analysed to identify patterns and key themes to allow insights to emerge organically from the data rather than imposing preconceived notions (Locsin & Schoenhofer, 2024). An advantage of adopting an interpretivist paradigm is it enables the researcher to develop “a critical eye” (Dobson, 2009), however it is important to acknowledge this approach risks researcher bias based on personal and previous experiences and the exclusion of broader perspectives (Alborough & Hansen, 2023). Although, the familiarity can facilitate a deeper understanding of participants’ perceptions and interpretations of their lived experiences (Berger, 2015), having observed family members experiences in the past, the researcher risks unconsciously placing extra emphasis on aspects they personally resonate with (Johnson, Adkins & Chauvin, 2020). To overcome this, it is crucial for the researcher to undertake extensive research and gather diverse viewpoints to ensure the data presented is balanced and accurate, avoiding any bias influenced by the researcher’s personal experiences and background (Lietz, Langer & Fruman, 2006). 
Through the use of hermeneutic phenomenology, the study will gather personal narratives and insights through exploring and interpreting lived experiences in relation to the research topic, which will aid in providing more accurate data (Sloan & Bowe, 2014). 
Through employing a cross-sectional research strategy and collecting data at a single point in time, the study will collect a diverse array of data within a short timeframe, allowing for prompt analysis and interpretation (Saunders, Lewis & Thornhill, 2016).  Due to the time restraints of the study, this method s most suited. 
Data Collection 
Data Collection Technique 
Semi-structured interviews will be employed to collect the data for this study, aligning with the interpretivist paradigm. The interviews will be conducted on UWTSD premises and will be carried out in English only, due to time and cost restrictions in arranging a translator. In adopting an interpretivist paradigm, the researcher must consider potential biases and focus less on objectivity, but aiming instead to capture the participants’ live experiences (Lim, 2024). 
Sample Size 
There is considerable research and debate regarding the appropriate sample size in qualitative research, however many authors continue to adopt Glaser and Strauss’ (1999) concept (O’Reilly & Parker, 2012) and assert saturation has been reached, suggesting adding more participants would not contribute further to the analysis. Morse (2015, p.587) states saturation is “the most frequently touted guarantee of qualitative rigor offered by authors”. On the other hand, some explore possible issues such as insufficient guidance (Guest, Bunce & Johnson, 2006) and the fact researchers have subsequently misled readers regarding the saturation process (Mason, 2010). 
This research will initially recruit 10 participants to be interviewed through a non-probability sampling method, but will continue conducting interviews until saturation is achieved. Saturation will be measured through the tracking of repetition in themes and answers (Alam, 2021). Due to the time restraints of this study, the convenience and simplicity of non-probability sampling is beneficial as it will lead to quicker data collection and will avoid extensive preparatory steps such as setting up randomisation (Adeoye, 2023). However, it must be acknowledged there are limitations in using this convenient non-probability sampling method as the findings will be generalizable only to the sample, and could risk failing to be a true representation of all women in UWTSD’s workforce (Novosel, 2023). There will also be a sense of snowball sampling as participants recommend other potential recruits for the study or invite other via word-of-mouth (Emerson, 2015). 
The sample will consist of women who have previously experienced or are currently experiencing menopausal symptoms at work. 
Data Analysis
A qualitative data analysis technique will be used to analyse the data derived from the interviews.  NVIVO will be utilised to organise, group and analyse the data. As a software, it enables the researcher to identify underlying themes in an easy and effective way which will be essential for this study (Zamawe, 2015). It is important the researcher considers accuracy when inputting data to NVIVO, and also avoids any potential biases when interpreting the responses from the interviewees (Allsop et al., 2022). 
Reliability and Validity 
Reliability refers to the rigor of a research study, focusing on whether the chosen methods are appropriate and correctly applied in qualitative research (Rose & Johnson, 2020). It prompts the researcher to measure the consistency of the methodological process, ideally ensuring it remains relatively stable over time and across different researchers or methodologies used (Miles, Huberman & Saldana, 2014). By justifying the methods used above and providing clarity in the analytical procedures, the researcher has enhanced the perceived reliability of the study (Singh et al., 2021). 
Validity refers to the integrity and execution of the methods used, as well as the accuracy with which the findings represent the data (Noble & Smith, 2015). This will need to be taken into consideration when undertaking the research. 
Ethical Issues
When conducting research, it is important to consider the possible ethical risks and issues to all involved in the study (Miller, 2012). 
Risks to the Researcher
All data must be securely stored to prevent unauthorised access, ensuring the privacy and confidentiality of the information gathered. All documents containing responses will be anonymised and password protected and stored on the UWTSD Shared Drive, which is protected with a firewall. 
Risks to the Participants
It is important to carefully select interview locations to ensure a safe environment for both the researcher and the participants. For example, the topic of menopause could be very sensitive and personal to the participant, therefore ensuring a location which allows for the maintenance of confidentiality is essential. Considerations such as room temperature and adequate access to water are important factors, given many of the participants could be experiencing menopausal symptoms at the time of the study. Participants may also have concerns about the potential harm to their personal or professional reputations. The researcher must provide re-assurance to the participants that any data collected and published will be kept anonymous and confidential, therefore will not pose a risk on their personal or professional reputations. Some may also experience anxiety or distress, particularly if sensitive topics are discussed. To mitigate this, the researcher should provide the participants with support resources. At the beginning of the interviews, the researcher will offer additional support to the interviewees should they want it, such as university counselling services or direct them to external mental health support providers such as Mind. 
Risks to the University
Poor quality research or mishandling of sensitive topics could harm the university’s reputation. It’s important to uphold high standards and ethical practices to avoid reputational damage. 
Access Issues
Considerations into access constraints must be made. Since the study involves conducting interviews, logistical challenges may occur, such as coordinating times that work within participants’ busy schedules. Additionally, as the participants will be located across different campuses, travel could pose accessibility issues. To address this, conducting interviews via Teams to ensure flexibility and inclusivity for all participants may need to be considered. 
Timescales
Due to time restraints of the research, careful consideration around the timeline for the study is essential as it could pose as one of the researchers primary challenges. The researcher must complete the study alongside full-time employment and personal commitments such as renovating a home. It is important the researcher maintains a positive work-life balance to avoid burnout, to ensure the quality of the research study remains high. 
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