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The main purpose of this reflective evaluation of the community engagement project initiated by Old Oak and Park Royal Development Corporation is to analyze their work in terms of community strategy they used in order to raise the awareness of the project. It will introduce the stakeholders that contributed to the success of the project which is still in progress, how the community was involved and convince to participate, all the efforts were done in order to satisfy the needs of all the participants no matter gender or race, considering that Old Oak is an area with many immigrants, people of different cultures.
Reflecting on this project it helps enhancing the self-awareness as an important part of emotional intelligence and will help us communicate better with the people around us. Reflective practice is increasing the sense of belonging to a community, the civic engagement and people get to know themselves and their capacities better. (Quick Answer, 2022)
[bookmark: _Toc113635894]Introduction
The reflective evaluation of the Community Engagement Strategy initiated by Old Oak and Park Royal Development Corporation will provide a clear insight on how the project was approach, what is the mission of this projects, what tools were used to engage the people’s community and who were the stakeholders involved.
Many authors tried to define the process of reflection; all understood it in their own way. Critical reflection is a form of reflection that offer more depth to the reflection practice and implies behavior’s analysis, impressions and feelings regarding an action or a process. This will offer a better understanding of the reasons, premises, attitudes and values. This analysis is the base of a powerful internal change in order to bring the success of future actions and projects. New way of thinking, new attitude, changed beliefs means reinventing oneself and this is the result of engagement in reflective practice.
Philosophers and psychologists wrote about the reflective practice since 1933, John Dewey being one of the promotors of this process. Later, starting with 1984, Kolb, Gibbs gather their toughs and feeling under their Models of Reflection. (Forrester, 2020)
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Today’s essay is based on Gibb’s Reflective Cycle. It was published in 1988 by the professor Graham Gibbs in his book ‘Learning by Doing’. This process can help one person or a whole team to assess where they were wrong in order to correct and do better. There are several questions that are characteristic for every stage. (Brown, n.d.).
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The Cycle has 6 stages:
1. Description - What is happening?
2. Feelings – What are your feeling and how did you react?
3. Evaluation – Which are the positive and negative aspects of the experience?
4. Analyse – Can you understand exactly what happened? Are all the people involved in the process experienced similar things?
5. Conclusions. Which are the lessons you can learn from this experience? Conclusion?
6. Action. Considering the learning experience, is there anything different you want to do, which are the next steps?
Regarding the Old Oak and Park Royal community engagement project, it is a huge initiative of Old Oak and Park Royal Corporation which is a Mayoral Development Corporation (MDC) that appeared as a result of London’s Mayor desire to ensure the development of the borough which includes three main areas: Ealing, Brent and Hammersmith and Fulham.
OPDC (Old Oak and Park Royal Development Corporation) is the Local Planning Authority and their mission is to regenerate almost 650 hectare considering that Old Oak area is part of HS2 rail project (High Speed 2) and is around the protected land, Wormwood Scrubs.
OPDC main object is to facilitate good jobs and deliver great houses that will raise the living standard of the area, Londoners will enjoy a new urban area, healthier and with great perspectives for new businesses. (OPDC, 2021)
OPDC mission
The project has a clear mission in line with the Mayor of London vision.
HS2 meets encounters Crossrail in the Old Oak and Park Royal area. This gave the OPDC the chance to develop a new face of the town, a city where people wants to live, work and raise their children and a place that will become a point of attraction for others.
OPDC objectives
· to transform the region in an outstanding transport interchange that has connections with main areas of the country
· create a sustainable and successful district with high class amenity areas, offering new houses and a great commercial zone.
· ensure the protection and the improvement of Wormwood Scrubs and Park Royal Industrial estate.
Besides the strategies put in place in order to collaborate with and around HS2, OPDC adopted the strategi called ‘Western Lands’ and the effectiveness of it consists in 4 steps:
· Setting up a Local Plan that comes to uphold the Old Oak and Park Royal Development and regeneration
· Sigh an agreement with the government and transport companies for a better coordination of the main public sector land properties.
· Enable the infrastructure and secure the funds, and for this the govern has to step in on top of the close collaboration with Homes England
· Bring partners that are willing to invest in order to develop a strong commercial 
Regarding the legal aspect, OPDC is acting under the umbrella of the 2011 Localism Act which gives the mayor powers to form Mayoral Development Corporations, and they are the second company of this type in London.
An order passed by the parliament, in March 2015 gave the Corporation planning powers through a further statutory instrument. In 2016, the organization benefited by other powers taken from Housing and Planning Act.
This project is an important community engagement project and presents all the community engagement standards, principles and strategies.
The Stakeholder of this project are the Mayor of London, Greater London Authority, TFL (Transport for London), government, the people living in this neighborhood, local associations, businesses, land owners, development companies and regeneration agencies. For the success of the project, OPDC establish partnerships with the companies that are dealing with services as: waste collection, education provision and highway maintenance.
Community Engagement Principles
PRINCIPLE 1: SMART goals and clear purpose of the project in order to engage the community
As it was mentioned above, this project is meant to develop Old Oak and Park Royal area, in order to improve and bring a better life for the community.
PRINCIPLE 2: Learn about the community
The OPDC is aware that Old Oak and Royal Park neighborhood is a place where ethnicity, history and culture are strong features that highly recommend this place. The Grand Union Canal and Wormwood Scrubbs are important assets and engaging with the community will ensure the success of the project as OPDC will try to meet the people’s expectations and needs.
PRINCIPLE 3: meet the community and set up relationships
OPDC is trying to make his voice heard through different engagement methods in order to involve the people that belong to the community in their plans and actions.
They had a series of informal meetings and talks with residents associations and community representatives and insisted on receiving a feedback from the locals upon their Engagement Strategy. This strategy is in line with the corporation’s Statement of Community Involvement, and it gives a clear view on how the external stakeholders should ask the opinion of the residents and business about new applications and development policies.
PRINCIPLE 4: Respect and encourage the community members' originality
It is very difficult that along a huge process like this, people’s life not to be affected. All the changes brought by construction will affect somehow the activity of the residents and businesses.
By truly collaborating with the people, OPDC is bringing forward their needs, enjoying together their inheritance, providing better jobs and houses and making the streets a safer place.
PRINCIPLE 5: become partner with the community
OPDC has a series of plans and programs that are destined to support the local citizens, keeping them informed and involved. So is the 12 Community Review Group formed by local people which ae representing a diverse panel of society, people of different background and ages, with different skills and aptitudes.
PRINCIPLE 6: admit and respect the community diversity
OPDC is working to create opportunities for a better life for all age categories, genders, sex, race, background and disabilities.
PRINCIPLE 7: discover and keep the community assets
Old Oak and Park Royal once a rural landscape become a core establishment of transport and industry. Were created jobs for many immigrants, many small businesses such as eateries and local shops were opened and the area become a swing of cultural diversity due to the communities that are living here: Afro – Caribbean, Irish, Lebanese, Brazilian, Portuguese, Somali and Latin American. All this people represent more than half of the community and they identified themselves as BAME (Black, Asian and Minority Ethnic).
PRINCIPLE 8: Implement changes that are accepted easy by the people
Residents, young people, schools and colleges, local businesses – all must be part of this project.
OPDC created new employment and skills hub. The main role of this hub is to create hiring opportunities for people who find difficulties in find a job and keeping it for a long time. Also, through the collaboration with partners, OPDC is hoping to create jobs and develop local businesses. There are programs that will enable local supply chains, cover the trades gaps and help the people to improve their employment skills.
PRINCIPLE 9: community participation and long-term commitment
The planning committee and OPDC boar is form by several citizens that are living in Old Oak and Royal Park, as resident or business owners. They are involved together with the leaders of the project in community meetings and site inspection on regular basis.
Also, through a close collaboration with partners ands stakeholders such as HS2 and borough councils, OPDC is trying to support the community creating funds and grants.
They will try to reach out to those people who find difficult to talk about their problems, to schools and resident associations and advise them how they can access the funding to improve their life, businesses.
Community engagement through social media platforms
The days that we are living, the progress registered in the online technologies, made social media one of the most powerful toll that brings trust and loyalty, and positive vibe when we talk about community engagement. (Dennis, 2021)
OPDC is not exception of the rule and among many other ways of engaging people, such as community newsletters, key stakeholders bulletins, leaflets, press announcements, they developed the online communication as well.
They share announcements, update the news on behalf of community and stakeholders using Instagram, Twitter, Facebook and LinkedIn on daily basis. 
Also, they created an website that is up to date with all the information regarding the project.
There are PODCAST in which stakeholders and local personalities are invited and they are bringing in front of the people what progress was registered, which issues are appeared in the project, what are the solutions that can be adopted.
[bookmark: _Toc113635896]Conclusion
Old Oak and Park Royal Project is a very important community engagement project. And considering the diversity of the area, with over 150 languages spoken by the inhabitants, the challenges are big and the responsibilities as well. The MDC by the help of boroughs and Mayor of London involved themselves and the stakeholders in all the domain, trying to bring improvements and benefits for the population. There are still many things to be done, and OPDC is aware of this.
If they will continue to work close with their partners (HS2 and other associations) in order to create jobs for the residents and improve their skills, if they will focus also on the celebration of the results they achieve so far by organizing different Festivals, involve the kids through activities similar to the canal history quiz, making sure they are getting the right feedback from the people regarding their needs and expectation, the success of the project will definitely be achieved.
Davi Lunts, OPDC Chief Executive Officer said; ‘ People are the heart of our project. We want to build places that are loved and enjoyed. Their views are crucial to our work here and now…’ He expressed exactly the importance of community engagement as a tool of life improvement.
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