Name:Teodor Daniel Pascu
Student Number:1905518
Module Title:The Global Business Environment(LCBB4005)
Lecturer:Kenny Tang








THE GLOBAL BUSINESS ENVIRONMENT
NEW BUSINESS OPPORTUNITIES AND PRODUCT LIFE CYCLE - ASSESSMENT 2

Table of Contents
Introduction	2
a) Identification of emerging opportunities regarding production and marketing of electric cars	2
b) Identification and critical assessment of profitable investments in other businesses linked to the global automotive industry	8
Conclusion	11
Reference List	12





[bookmark: _Toc49099174]Introduction
Identification of opportunities for growth and development of a business is crucial, enabling an organisation to capitalise on such opportunities and increase profitability. This can be stated in the case of Volvo Cars as well, which has adequately incorporated the opportunities presented in the market through incorporation of electric cars. In this study, the case of Volvo Cars has been analysed regarding the identification of emerging opportunities in the market through application of frameworks such as PLC, Porter’s Value Chain and Value Network.
[bookmark: _Toc49099175]a) Identification of emerging opportunities regarding production and marketing of electric cars
PESTEL Framework
	Factors
	Description

	Political
	· Political stability and positive foreign relations imply the potential to import raw materials for developments in the automotive industry (Globalsecurity.org, 2020).
· Increased focus and attention of the UK government on sustainable means of transportation, evident through increased investments in necessary R&D (Publications.parliament.uk, 2019).

	Economic
	· GDP recorded a 1.4% growth in 2020 as opposed to 2019, implying increased financial capabilities of the economy (Heritage.org, 2020).
· FDI inflow in 2020 also recorded at $64.5 billion, implying immense scope for development of necessary technology for electric cars (Heritage.org, 2020).

	Social
	· According to Burger et al. (2020), changing priorities and preferences among customers in favour of more eco-friendly products, including cars.
· Comparatively higher costs of electric cars can discourage customers from purchasing them, especially in the midst of uncertainty regarding employment due to Covid-19 (Theguardian.com, 2020).

	Technological
	· Enhanced technologies in terms of making cars more environment-friendly.
· Increased features in electric cars can also help to increase safety aspects associated with vehicles and driving in general, compelling more customers to invest in such products despite comparatively higher costs (Energy.gov, 2020).

	Legal
	· As per the Environmental Protection Act 1990 (c.43), companies in the automotive industry have been increasingly more motivated to manufacture cars that can help in achieving the purpose of such laws.
· Similarly, The Air Quality (England) Regulations 2000 (c.928) also governs the ways in which different industries can contribute to enhanced air quality.

	Environmental
	· Positive impact on the environment through less pollution caused through battery-powered engines.
· As identified by Helmers and Weiss (2017), there is an added need for more developments in terms of renewable sources of energy to recharge electric cars while on the road to prevent depletion of precious non-renewable resources.


Table 1: PESTLE Analysis of the electric automotive industry in UK
(Source: Influenced by Cooper et al. 2017)
As per the PESTLE framework, it can be unidentified that despite positive factors presented through political and economic factors, the aspect of higher costs of these electric cars can be a major deterrent in compelling customers to actually use them (Bailey and De Propris, 2017). However, through increased developments in technology, costs for such vehicles have the possibility of decreasing in the future, enabling increasingly more customers to invest in electric cars. Additionally, it can also bring about other reforms in the form of the compulsion to invest more in renewable energy, to ensure that recharge stations for these cars can be set up across the entire country.
Porter’s Five Forces Framework
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Figure 1: Porter’s Five Forces Framework
(Source: Influenced by Ahmadinia and Karim, 2016)
	External Force
	Impact
	Analysis

	Rivalry in Industry
	High
	Threat presented from competitors is high since this is an industry that is still under development and immense R&D. In this regard, Volvo faces threats from Tesla, Kia, Nissan, Renault and Honda (Autocar.co.uk, 2020).

	Power of Suppliers
	Moderate
	As a result of positive international relations and the limited production capacity in UK, suppliers have a considerably moderate influence on the organisation of Volvo.

	Power of Consumers
	High
	Consumers have an extremely high influence on the company, especially due to the vast variety available to them, making Volvo disposable to them if their requirements are not adequately met.

	Threat of New Entrants
	Low
	Threat of new entrants can be considered to be low, especially since there are highly influential brands playing in the field, including Honda, Nissan, BMW and Tesla.

	Threat of Substitutes
	Moderate
	According to Hyvönen et al. (2016), threats presented by substitutes can also be identified to be moderate, especially since there are multiple substitutes available in the form of bicycles and eco-friendly public transportation. However, despite availability of such substitutes, the aspect of owning a car that can also fulfil such energy requirements makes this threat moderate.


Table 2: Porter’s Five Forces Framework
(Source: Influenced by Ferràs-Hernández et al. 2017)
Value Network
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Figure 2: Value network in the case of electric automotive industry
(Source: Influenced by Alberio and Parladori, 2017)
The value network framework explains the requirement for a network and connection between multiple entities that influence the creation of value through interacting with each other with the purpose of benefiting each other and meeting the primary purpose (Riasanow et al. 2017). In the case of Volvo Cars, it can be stated that players such as customers, the government, R&D, procurement as well as technology development are some crucial factors that can ensure value creation in the case of manufacturing electric cars.
Through adequate cooperation among these factors, Volvo cars can get substantial success in making use of opportunities for development of the electric car market in UK. As influenced by Stoycheva et al. (2018), by providing its internal factors with the necessary resources, such as finances, technology and training, Volvo can meet its goals of achieving competitive advantage in the industry. Similarly, through assistance from external entities, such as technology-related support from the government for R&D as well as financial assistance from investors, Volvo can make judicious use of opportunities through value creation (MacKenzie, 2020). In this manner, it can succeed in competing successfully and efficiently, leading to it becoming an industry leader in manufacture of electric cars. 
Porter’s Value Chain
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Figure 3: Porter’s Value Chain Framework
(Source: Influenced by Simatupang et al. 2017)
The value chain framework is a conceptual model that highlights the primary and secondary activities that are crucial for an organisation to create value in the market. As influenced by Laskar (2020), primary activities consist of the supply chain, while these primary activities are supported by internal functions and aspects, such as technology, HRM, procurement and organisational infrastructure. In the case of Volvo, it can create value in the market through paying specific and close attention to each aspect of this framework. 
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Figure 4: Ansoff Market
(Source: Influenced by Loredana, 2017)
In terms of Volvo Cars, this framework can be implemented to develop newer and better opportunities for development and growth in the market. Additionally, implementation of the Ansoff Matrix can also help the brand to identify the most appropriate expansion and development strategy (Schöggl et al. 2017). As per the case study, Volvo is required to make use of the product development aspect of the framework. Through a collaborative application of Ansoff Matrix and the value chain framework, Volvo can become capable of launching and achieving adequate success in the electric cars segment. 
Product Life Cycle
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Figure 5: Stages in a Product Life Cycle (PLC)
(Source: Influenced by Ali et al. 2019)
PLC is a framework comprising five stages through which a product is developed, introduced to markets and then ultimately faces downfall due to lack of sales and redundancy (Stark, 2016). This framework is crucial since it can enable a brand to identify its period of maximum growth, further enabling it to implement better strategies for marketing and sales of the product. In the case of Volvo Cars, this framework can be used to develop an estimate regarding the profitability and duration for which the product would be presented to customers.
As influenced by Secinaro et al. (2020), due to being in the second stage of this cycle transitioning to stage three, it is crucial for Volvo Cars to ensure that they can implement adequate marketing strategies and make adequate use of new opportunities presented to them. In this manner, Volvo can gain supremacy and adequate advantage in the market by making use of government grants and constantly developing new technology that can make their cars more environment-friendly (Volvocars.com, 2020). As a result, Volvo can maximise its growth and maturity stages, delaying the eminent stage of decline and fall of the product as much as possible.
[bookmark: _Toc49099176]b) Identification and critical assessment of profitable investments in other businesses linked to the global automotive industry
Operations of organisations in the automotive industry are closely related to multiple other industries, that contribute to aspects such as production and manufacturing of engines and other parts (Al-Doori, 2019). However, in the advent and increasing focus on more environmentally-friendly cars and other aspects, association of Volvo Cars with certain such industries and organisations is required to be discontinued. Instead of such enterprises, focusing on investing and developing relations with other industries that can help Volvo to enhance the eco-friendly aspect of its cars is required to be introduced (Mckinsey.com, 2020). This can help it to develop and invest in better technology, leading to future growth and extending the maturity stage of its Electric Cars.
Businesses to be discontinued
The primary component that is required to be changed in order to shift from traditional fuel-run cars to electric cars is the aspect of engine (Ehsani et al. 2019). Therefore, Volvo is required to discontinue investments and association with suppliers who provided it with such products, changing affiliations to suppliers who can provide raw materials to develop the electric-based engines. The removal of internal combustion engines in all its products has helped Volvo in enhancing its reputation as one of the market leaders in the attempt towards electrification of cars and introducing a new generation of vehicles. In this regard, removing investments towards procuring more ICE based parts is required to be introduced.
New investment opportunities
In the course of electrification of vehicles, Volvo is required to procure more resources that can be crucial in the process, including electrified engines as well as other parts that are more sustainable than those used in traditional ICE cars. As identified by Wilberforce et al.  (2017), this includes investing in more fast charging and long-lasting battery-based engines, that can enable customers to drive its brand of electric cars without the constant worry of recharging their vehicles frequently. In this regard, there are primarily two kinds of batteries that can be used, comprising small-format and large-format cells.
[image: ]
Figure 6: Differences in battery storage and battery driving range in Battery Electric Vehicles (BEV) and Plug-in Hybrid Electric Vehicles (PHEV)
(Source: Irena.org, 2017)
Although both kinds of battery-based engines can be used in achieving functional and highly efficient electric cars, there are certain aspects that are required to be considered to identify the most appropriate model (Irena.org, 2017). For instance, batteries with large-format cells are less prone to overheating, making them a prime choice for usage in cars to increase the aspect of safety. However, the increased costs of these batteries can significantly drive up costs of the final products. According to Li et al. (2019), this can deter customers from investing in these products, opting for similar and less costly electric cars presented by competitors. Therefore, more investment in R&D is crucial to enable Volvo Cars to achieve a middle ground, regarding the way it can both increase safety of its cars while ensuring cost efficiency for the organisation as well as its customers. Additionally, as emphasised by Iclodean et al. (2017), it is also required to focus its marketing angle on the benefits of large-format cells. to ensure that even though it uses the more costly option, customers become aware of the long-term benefits and give preference to Volvo Cars over its competitors.
In addition to this, more investment is required to ensure that features of its brand of Electric Cars do not fall short when compared to traditional ICE based vehicles. According to Lévay et al. (2017), this can help to enhance customer satisfaction while making these cars the preferred choice for customers when making the decision to buy new vehicles. As a result, Volvo can achieve adequate success and develop a positive brand value through implementation of advanced technology in the development of electric cars.
[bookmark: _Toc49099177]Conclusion
Through this study, it can be concluded that there is immense scope for electric vehicles in the UK market. Through the means of assessing influential market factors in an efficient manner and applying them to research and development in production of such cars, companies such as Volvo Cars can achieve adequate success in establishing a strong foothold in the market, gaining a substantial leverage in the market. For this purpose, frameworks such as Porter’s Value Chain, the Product Life Cycle and Value Network can help Volvo to identify factors that can enable it to achieve desired success by influencing operational procedures. Additionally, frameworks such as PESTLE and Porter’s Five Forces framework can also be used to identify external market factors that can help Volvo to develop operational and marketing strategies to achieve competitive advantage. In this way, Volvo can evaluate market and situational opportunities available to it in order to emerge as a leader in the electric vehicles market.
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