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INTRODUCTION




“Teamwork is collaborative effort of a group to achieve a common goal or to complete a task in the most effective and efficient way.” (Anthony R. Montebello and Victor R. Buzzotta – 1993. “Work Teams That Work”, Training& Development , Vol. 47, Issue 3.)




Most of the time we feel the need to express our opinion about something or to ask others about their opinion, because even if the things we do are good, we still insecure about it.




When we are alone all the pressure is in our head and things could get under control. When to two or more people meet, things always go in the right direction.

BENEFITS OF TEAM WORKING




• Motivation: The team working is a unitary whole in which each member, eager for individual performance, is motivated to collaborate with others in carrying out projects and obtaining performance. (Paulus, P (2000). "Groups, teams, and creativity: the creative potential of idea-generating groups". Applied Psychology. 49 (2): 237–262).



• Problem Solving: A team can combine different opinions that can lead to faster problem solving. Each member of the team must bring his individual contribution that will lead to finding the best solution. (Hoegl , Martin & Hans Georg Gemuenden (2001). "Teamwork Quality and the Success of Innovative Projects: a Theoretical Concept and Empirical
Evidence". Organization Science. 12 (4): 435–449).




• Developing relationship: The team working, makes members to develop lasting relationships over time, that help them avoid unnecessary conflicts, improve the results of their work and what to achieve performance. (Jeffery A. LePine , Ronald F. Piccolo, Christine L. Jackson, John E. Mathieu, and Jessica R. Saul (2008). "A Meta-Analysis of Teamwork Processes: Tests of a Multidimensional Model and Relationships with Team Effectiveness Criteria". Personnel Psychology. 61 (2): 273–307).


BENEFITS OF TEAM WORKING




• Individual qualities: Each member of the team brings with him a personal baggage of knowledge that he can share with the other members. He also has personal skills that help grow the whole team. (Daniel R. Ilgen, John R. Hollenbeck, Michael Johnson and Dustin Jundt – 2004. "Teams in Organizations: From Input-Process-Output Models to IMOI Models". Annual Review of Psychology. 56: 517–543).



• Build trust: Having trust on each other is the key to lead successful projects for whole team. By working together, each member learn that every lost or win will affect everyone. (David Mattson, August 7, 2017. “ 6 Benefits of Teamwork in the Workplace”. https://www.sandler.com/blog/6-benefits-of-teamwork-in-the-workplace/ ).



• Promotes a wider sense of ownership: Working in a team encourage the members to fill proud of their contribution, to fill connected to the organization goals that make them to become loyal and to have a high level of job satisfaction. (David Mattson, August 7, 2017. “ 6 Benefits of Teamwork in the Workplace”. https://www.sandler.com/blog/6-benefits-of-teamwork-in-the-workplace/ ).

STAGES OF TEAM WORKING TUCKMAN’S STAGES



1. FORMING - At this stage, the team has no notable achievements. It is the stages in which the team members tend to be reserved and polite, trying to get to know each other better.



2. STORMING - At this stage, team members have passed the knowledge phase and become more familiar with each other. Conflicts arise regarding the assumption of the role and responsibility of each one within the team.



3. NORMING - Rule and norms of team functioning are established, which help a better organization and group unity; social relationship develop between members and the level of trust increased.



4. PERFORMING – Means the stages of maturation of the team; each members knows his role and position and everyone wants to perform.



5. ADJOURNING – Some teams focus strictly on fulfilling the task set and at the end of the project are disbanded. Others dissolve simply because they fail to
achieve their goal.
































Figure No. 1


Harley Porter and Gaea Wimmer , 2012. “A Winning Strategy: Using Glory Road to Illustrate the Stages of Group Development”. Journal of Leadership Education. Volume 11, issues 2. (11_2_Porter-_-Wimmer.pdf)

TEAM ROLES BELBIN’S TEAM ROLES

1.	Shapers are high-energy problem-solvers who thrive under pressure. People look to them when the chips are down. Shapers enjoy a challenge, and they’re constantly pushing their teammates to improve. Even if there aren’t problems on the horizon, shapers direct their energies to ensure that their teammates don’t become complacent.

2.	Implementers are practically-minded people who excel at taking ideas off the page and into the real world. They’re goal oriented, which means they’re good at creating plans that turn concepts into results. Efficient and well organized, implementers are highly disciplined, and they thrive in consistency.

3.	Completer finishers are detail oriented and conscientious, the kind of people who take great pains to ensure the quality of their work and who double-check everything. They’re goal oriented, but they prioritize quality of work and goal specifications, including deadlines. They can be relied upon to please a project’s customers or stakeholders.

4.	Coordinators are team leaders in the classical sense: they're natural organizers of people and delegators of tasks, and they’re good at building consensus and aligning a team towards its goals. These abilities come from their natural strengths of recognizing and communicating how individuals fit into the team, and they’re usually very likable people.
Figure No. 2



Becky Simon, August 07, 2017. “How to Use Team Work Roles to Build Winning Teams”. ( www.smartsheet.com/how-to-use-team-roles-to-boost-performance ).

TEAM ROLES BELBIN’S TEAM ROLES

5. Team workers are natural diplomats who act to reduce harmful friction between their teammates. They’re highly perceptive and can read team dynamics well. They often can spot people problems before their colleagues do. Team workers can tackle emerging problems proactively. They also make good negotiators during a conflict. Team workers keep a team running like a well-oiled machine.



6. The resource investigator is a true people’s person, a social butterfly who functions as the external face of the team. Energetic, charming, and extroverted, they excel at representing the team and delivering favourable outcomes when negotiating with stakeholders — something that doesn’t come easily to many.



7. Plants are innovators, people who breathe creativity and novel ideas. They think out of the box, and they can see ways forward where other people cannot. Plants are most in their element on creative teams, where their unconventional thinking is appreciated.



8. The monitor evaluator is a natural skeptic, a critical thinker who excels at applying logical principles and a wide pool of knowledge to decision making. Their keen analytical thinking skills mean they’re recognized for reliable, well-informed decision making, and they’re likely to have the ear of the team leader.



9. The specialist is a knowledge-bearer, the trusted source for information in a specific field or area. They’re the team’s resident expert, and they focus on developing a particular set of skills, usually critical for meeting the team's goals. Specialists are conscious of their status as such in the group, and work hard to make sure that they maintain it.


Becky Simon, August 07, 2017. “How to Use Team Work Roles to Build Winning Teams”. ( www.smartsheet.com/how-to-use-team-roles-to-boost-performance ).



MANAGING CONFLICT




Conflict at work can occur between individuals or even between members of the same team. It takes different forms depending on its types:



• Disagreement in opinions;

• Non-involvement;

• Discrimination;

• Harassment;

• Aggression; etc.

CIPD, 2021. “Dealing with a conflict at work: a guide for line managers”. (https://www.cipd.co.uk/knowledge/fundamentals/relations/disputes/workplace-conflict-people-manager-guide#gref ).



Conflicts doesn’t cause a good mood, contrary, the persons that are involved could feel : frustration, discomfort, sadness and even anger. It is necessary a good management to resolve the conflicts.

7 STRATEGIES TO MANAGE AND RESOLVE A CONFLICT


1.	CLARIFY WHAT IS THE SOURCE OF CONFLICT: It is very important to clarify the cause of the conflict and to discuss the grievances of each

part involved in the conflict. The questions addressed to each one must be direct and to the point, meat to help both parts to understand the

problem

2.	FIND A SAFE AND PRIVATE PLACE TP TALK: To have a constructive conversation you need to find a safe and private place, where the both

parts involved feel that they can talk free and listened to.

3.	LISTEN ACTIVELY AND LET EVERYONE HAVE THEIR SAY: Each part must have the opportunity to explain their point of view regarding the

issue. The listener must have a positive and assertive approach in the meeting, encouraging the both parts to be open and ready to understand

the cause of the conflict.

4.	INVESTIGATE THE SITUATION: Must take time to investigate the case, to not hurry to a final verdict. Having an individual and confident

conversation with each part will help to discover the real problem.

5.	DETERMINE WAYS TO MEET THE COMMON GOAL: After the first four steps, is necessary to discuss with the both parts the common ways

that send them to the common goal. Listen, communicate and brainstorm together until exhaust all options.

6.	AGREE ON THE BEST SOLUTION AND DETERMINE THE RESPONSABILITIES EACH PART HAS IN THE RESOLUTION: At this moment,

the both parts need to develop a conclusion on the best solution for the problem.

7.	EVALUATE HOW THINGS ARE GOING AND DECIDE PREVENTATIVE STRATEGIES FOR THE FUTURE: Some people may not agree on

everything, and this may be an issue. It is necessary to look for the lessons you can learn from the conflict and how to handle it in the future.

HR Cloud, 2021. “7 Tips on How to Manage and Resolve Conflict in the Workplace”. ( https://www.hrcloud.com/blog/7-tips-on-how-to-manage-and-resolve-conflict-in-the-workplace ).

SUCCESSFUL TEAM DEVELOPMENT



CHARATERISTICS OF A SUCCESSFUL TEAM:


• Goal-oriented mindset: - in means to implemented and track goals together to increase efficiency and improve productivity.


• Commitment to their roles: - individuals working is roles based on their strengths and expertise are often highly motivated.


• Open to learning: - team members who are interested in challenging their skills and learning to complete new individual tasks encourage

professional growth.


• Diverse perspectives and experiences: - diversity encourage creativity and innovation; a team with a largest spectrum of experiences and opinions

have the potential to perform at their best.


• Shared culture: - if the team is united by a singular mission or set of values, it makes them more motivated.


• Responsibility and accountability: - each team member cand be held to the same standard because they share a set of values and goals.


• Clear communication: - good teams use brainstorm solutions to complete tasks that lead them to reach them goal.


• An effective leader: - prove clear directions and encourage each team member to succeed.




Indeed Editorial Team, 2021. “ 8 Steps to Build a Successful Team”.( https://www.indeed.com/career-advice/career-development/steps-to-building-a-successful-team ).
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