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[bookmark: _Toc76319201]Executive Summary 
This report has involved a developed business plan for the business idea of initiating Dog Walking Services for the people living in Cardiff, UK so that the dogs of fully employed dog owners can remain active and healthy in their absence. The name of the business entity is Dog Walk. The core mission of this business is to earn some money and profitability along with having a unique identity in the market or industry of pet care or dog walking. To sell dog walking services to the dog owners, some advertising and promotional methods have been chosen such as free sampling of dog walking services and attracting customers via sharing content over different social media platforms. 
This business idea would be carried on solely and its legal form of structure has been defined as sole trader. The location where services would be rendered includes Cardiff, UK and the entire management has been decided to be ensured by one single person i.e. me. While rendering the services, two dogs would be taken for the walk for 2 hours every day at reasonable amount of prices so that maximum people can get attracted towards these services. Mostly, the young and full-time working professionals would be targeted who are not able to take their dogs on walk due to their busy schedule. 


[bookmark: _Toc76319202]Business/Industry Overview
The dog walking industry is observed as one of the fastest growing industries in the UK for small business start-ups. The growth of dog walking industry in the UK has been increasing steadily since the year 2015 from 5.1 billion Euros to 5.3 billion Euros in 2019. The UK pet market has been observed as the largest industry in Europe. According to the report of PDSA Animal Wellbeing (2019), half of the young adults of the UK own a pet. On an average, most dog walkers in the UK earn between 10 Euros to 20 Euros per hour. A recent study of Department for Environment Food and Rural Affairs (2018) has shown that dog walkers are in high demand because the dog owners remain busy in doing their full-time jobs and businesses and they seek for dog walkers as they want to keep their dogs healthy and active in their presence. 
Based on the report that has been recently published by Statista Research Department (2015), it has been founded that dog owners take their dogs for a walk for at least 10 minutes or more in the UK. The trend of hiring professionals for dog walking has got been increasing rapidly among pet owners. Other than the dog walking trend, some other trends have also been observed in the UK such as dog yoga, pet slimming classes, grooming parlours, etc (Walk My Dog, 2021). The culture of the UK highly supports the dog-keeping practices as people are open minded and believe that dog are their friends family members. The UK economy allows dog walking organizations to initiate programs for encouraging dog health and making them active. The government influences the dog walking industry positively by creating awareness among pet owners that dog needs regular exercise to remain healthy and active (Department for Environment Food and Rural Affairs, 2018). 
My business idea is to work as a dog walking professional, and I will be targeting the Cardiff area where I will provide help to those pet owners who work full time by providing them dog walking services. This business idea suits the industry as I would be taking four dogs daily for 2 hours. The competition in this industry is high as many professional dog walking organizations are already providing various dog related services to the pet owners for years. One of the biggest competitors is Professional Dog Walkers Association (PDWA) which is a registered association (Professional Dog Walkers Association, 2016). My services will be unique and different from others because of the following features:
· Providing integrated combinations of dog walking and dog playing services
· Charging less prices as compared to other dog walking organizations 
· Providing grooming services to dogs 
[bookmark: _Toc76319203]Market Analysis and Competition
The target market where the dog walking services would be rendered is the Cardiff area, UK which is the capital city of Wales.  Some towns that would be covered in serving these services in Cardiff include Butetown, Roath, Splott and Adamsdown. These areas will further get increased with the increase in the number of experience. 
In the recent years, the concept of dog walking and health has been trending and got encouraged among dog owners and therefore studies have revealed that dog owners are more active than non-dog owners. During the period of 2020-2021, the population of dogs in the UK has been estimated at 12.5 million and due to being a full-time employed person, the dog owners fail to take their dogs on walk and eventually they become lazy and inactive which also affect their health (Walk My Dog, 2021). Therefore, the need for dog walking services is high in Cardiff, UK. 
Social factors include the physical health and psychological benefits of dogs that can affect the dog walking services. Some other economic factors that may affect the dog walking services include ethnicity, presence of older sibling, maternal age at delivery, number of family members in the household and parental education or social class. The presence of sibling and more family members in household can reduce the sales of dog walking services because they would take the initiative of taking their dogs on walk (NCBI, 2018). Also, during the maternal delivery age many female dogs would restrict for going on a walk. All such factors would negatively affect the sales for this business idea. 


Key strengths over the competition 
	Business Organizations 
	Cardiff Dog Walking 
	Danescourt & Radyr Dog Walking pet sitting
	Friends for Pets Cardiff

	Dog Walking Services (Business idea)

	Core strengths 
	· Wide range of services including dog sitting, cat sitting, house dog boarding, etc. 
· Experience of more than 5 years 
	· Qualified professionals in providing first aid services to dogs 
· High-quality care to dogs

	· Liked and preferred by most of the customers 
· All dog carers and walkers are registered, experienced, insured and uniformed (NCBI, 2018)
	· Lowest prices in the market
· Only two dogs are taken for a walk at a single time to ensure high quality services 
· Considering behavioural traits of dogs
· Taking dogs for a walk based on the timing suitable to dog owners




The volume and value of sales has been estimated and compared with existing competitors as follows:
	Competitors 
	Cardiff Dog Walking 
	Danescourt & Radyr Dog Walking pet sitting
	Friends for Pets Cardiff

	Dog Walking Services (Business idea)

	Sales (for the period of 2021-2022)
	£65,000
	£50,000
	£45,000
	£40,000 - £60,000


	
The following barriers to entry can prove to be helpful in protecting the business from competition:
· Access to capital and equipment: To start dog walking business in the UK, right insurances would be required along with other equipment such as leads, toys and harnesses. Also, certain amount of capital will be needed to do some promotion/ marketing. 
· Regulations: All dog walking professionals need to strictly follow and comply with the guidelines that are developed by Dogs Trust Organization. Some regulations include that not more than four dogs are walked at one time and walkers must ensure that they have a lead for each dog (Christian et al., 2017). The compliance of all such regulations could resist people to choose this business idea. 
[bookmark: _Toc76319204]Sales and Marketing Plan 
[bookmark: _Toc76319205]Product or Service Offerings
Services to be offered 
· The following services would be offered to the potential customers:
· Dog walking services to help those people who live alone in their homes and are fully employed
· The dogs will be taken for a walk for at least 2 hours each day 
· Only two dogs will be taken for the walk so that high quality of care can be ensured of each dog 
The customers will get benefitted due to following competitive features: 
· Buying dog walking services any time during the day or night as it would get open for 24*7 hours
· Getting high quality services at reasonable prices than in the market (Christian et al., 2017)
For highlighting the key strengths over the competition, a model has been applied i.e. USP (Unique Selling Proposition) which helps in describing the key strengths to potential buyers along with sharing with them that in what ways dog walking services business idea is different from other competitors. 

	USP
	What customers want?
	What competitors do well? 
	What you do well? 

	
	· High-quality care of their dogs at reasonable prices 
· Keeping their dogs healthy and active 
· Keeping medical conditions of dogs in mind 
· Asking the dog owners about behavioural traits of dogs 
	Cardiff Dog Walking
· Dog Day Care 
· Overnight Home from Home Dog Boarding 
Danescourt & Radyr Dog Walking pet sitting
· Quality per care 
· Home visits 
· Personal dog walking services
Friends for Pets Cardiff
· Flexible timings for dog walking as per the suitability of dog owners 
· Dog house sitting 
	· Providing services at discounted rates to regular customers
· Health insurance is provided to dogs
· Providing friendly environment to dogs for walking 
· Keeping dogs safe and ensuring their complete care 


[bookmark: _Toc76319206]Pricing Strategy
Pricing is considered as one of the most important aspects of marketing strategy and it has been decided that lower prices would be charged for rendering the dog walking services so that maximum potential customers can get attracted, but the least prices must not affect the incurred costs and profitability in the long run. 
A value-based pricing strategy would be followed while setting the prices for dog walking prices. Based on this strategy, the prices will be charged in consideration to the worth being perceived by the customers while receiving the services (Richards et al., 2013). 
[bookmark: _Toc76319207]Sales and Distribution
The dog walking services can be distributed to the customers by adopting the following process:
· Step 1: Online orders will be accepted from the customers as customers can contact via email, phone or purchase the services online from the website.
· Step 2: After finalizing the order, date and time will be fixed along with the list of services being demanded by the customers.
· Step 3: The dogs will be then taken to the walks and will be picked by visiting the customers’ houses and will be dropped off at their homes after the time gets completed (Richards et al., 2013).
· Step 4: After finally delivering the services to the customers, the payment will be made by the dog owners, either through online applications (Apple Pay or Direct transfer to bank account) or via cash. 
[bookmark: _Toc76319208]Advertising and Promotion
Different forms of media will be used for sharing promotional messages to customers such as online website, emails and social media applications (Instagram, Whatsapp and Twitter). The focus will be ensured on social media applications because they are considered as the fastest means for sharing information and maximum customers can get attracted as many dog pages are being shared by the dog owners and dog lovers on different applications (mostly Instagram).
A most suitable method of sales promotion will be adopted i.e. free samples where the dog walking service would be provided to the customers for free for only once so that the people could determine the quality and effectiveness of the services being rendered to them. This business idea is going to be initiated at small scale, hence no product launches and trade shows will be organized as the investment or budget for developing this business idea would be low (Westgarth et al., 2017). A few marketing materials will be used including dog walking brochures, promotional leaflets and advertising materials. 
The budget for this business idea has been shown as below:
	Activities 
	Cost 

	Registration fees 
	150

	Purchase of equipment including toys 
	500

	Advertising fees 
	1000

	Other expenses relating to business expansion 
	350

	Total Budget
	2000


[bookmark: _Toc76319209]Ownership and Management Plan 
The legal structure of this business idea will be sole proprietorship as I would be solely carrying out this business idea as I don’t want anyone to get involved in this business idea. Being a sole proprietorship firm, no formal actions would require to be carried on and all the necessary guidelines and legal regulations will be followed while rendering dog walking services to the customers such as not taking more than four dogs at single time and taking the responsibility that no dog could get harm or no kind of damage must be caused to dogs (Westgarth et al., 2017). 
Due to the following reasons, this business idea has been kept as a sole proprietorship firm and not any other legal ownership structure:
· Being the sole owner, the control over the business activities will be possessed by me and all the decisions would be taken solely.
· It would get easy to fulfil tax reporting requirements.
· It is the simplest legal ownership structure and least expensive legal structure that is easy to get established (Ryan, 2016). 
All the activities of this business idea would be managed solely with greater effectiveness and efficiency. For example, after rendering services to different dog owners, they would be asked to share their feedbacks about the quality of services rendered so that the rating on website can be increased and maximum customers can get to know about the business (Christian et al., 2016). Other than this, many new and attractive strategies would be formulated such as offering services at discounted prices, offering combo services and rendering two-days service for free after purchasing the services for 15 days. All such strategies would help in bringing long-term sustainability within the dynamic and competitive industry of pet care (Huws et al., 2016). 
[bookmark: _Toc76319210]Operating Plan 
The operating plan has been developed and shown as below for outlining physical requirements of the business including office, retail space, supplies, labour and warehouse (if applicable);
	Operating essentials 
	Development 
	Production 
	Facilities 
	Staffing
	Equipment 
	Supplies 

	Discussion 
	· An in-depth research has been undertaken about dog owners who have been located in different areas of Cardiff 
· Strong relationships have been made with dog owners by interacting with them via online applications and door-to-door visits (Huws et al., 2016)
	-
	· A small office will be taken on rent in Cardiff so that dog owners can visit and purchase for dog walking services (Cheong et al., 2015)
· The estimated cost of leasing may include 200 Euros 
	· As it would be the sole proprietorship firm, hence there would be no staffing requirements 
	· Some necessary equipment would be purchased that would be required while taking dogs on the walk such as toys, belts, food items, etc. 
· Different prices would need to be paid for purchasing these equipment (Kingsnorth, 2019)
	· The defined equipment would be purchased in wholesale from the local suppliers of pet care shops in Cardiff 
· All the purchased equipment would be stored in the office in a locked and safe cupboard so that food items must not get damaged 


The above operation plan has reflected the discussion for operational requirements and each requirement has been discussed as well as linked in consideration to the business idea of dog walking services. 
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[bookmark: _Toc76319211]Financial Plan 
This financial plan will comprise of four different elements namely, Income statement, cash flow, balance sheet, and most importantly break even analysis. 
INCOME STATEMENT
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	YEAR:
	2021
	
	
	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	INCOME
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Income recieved from daily hour sessions
	45000
	50000
	55000
	60000
	62000
	67000
	52500
	57500
	61000
	62000
	63000
	64000
	699000

	
	
	Income recieved from grooming activities
	1000
	1500
	1700
	2000
	2100
	2400
	2500
	2650
	2700
	2750
	2800
	2950
	27050

	
	
	Income from Boarding Activities
	2000
	2100
	2450
	2500
	2650
	2700
	2450
	3100
	3000
	3200
	2800
	3500
	32450

	
	
	Extra per hour income recieved
	1000
	120
	1300
	1350
	1400
	1450
	1500
	1550
	1650
	1700
	2800
	1850
	17670

	
	A
	Total
	49000
	53720
	60450
	65850
	68150
	73550
	58950
	64800
	68350
	69650
	71400
	72300
	776170

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	COSTS I
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Variable Cost/ Direct Cost
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Staff Wages
	
	1000
	1100
	1155
	1150
	1200
	1210
	1225
	1250
	1331
	1400
	1450
	1500
	14971

	
	
	Sales and Marketing Expenses
	
	500
	600
	650
	720
	745
	75
	800
	850
	840
	900
	1000
	500
	8180

	
	
	Depreciation
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	Utilities
	
	100
	150
	200
	250
	300
	350
	400
	450
	500
	525
	575
	625
	4425

	
	B
	Total Direct Costs
	
	1600
	1850
	2005
	2120
	2245
	1635
	2425
	2550
	2671
	2825
	3025
	2625
	27576

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	C
	Gross Profit
	 
	47400
	51870
	58445
	63730
	65905
	71915
	56525
	62250
	65679
	66825
	68375
	69675
	748594
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	Total Fixed Cost
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Land at lease
	
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	60000

	
	
	Phones
	
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	2400

	
	
	Legal
	
	502
	502
	502
	502
	502
	502
	502
	502
	502
	502
	502
	502
	6024

	
	
	Accounts
	
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	5400

	
	
	Internet
	
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	4200

	
	D
	
	
	
	
	6502
	6502
	6502
	6502
	6502
	6502
	6502
	6502
	6502
	6502
	6502
	6502
	78024

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Total Overhead Costs
	 
	 
	
	8102
	8352
	8507
	8622
	8747
	8137
	8927
	9052
	9173
	9327
	9527
	9127
	105600

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Net Profit
	
	39298
	43518
	49938
	55108
	57158
	63778
	47598
	53198
	56506
	57498
	58848
	60548
	642994

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	E
	Bank Balance
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Opening Balance
	
	100
	324
	224
	454
	275
	545
	600
	650
	750
	800
	850
	900
	6472

	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Carried forward
	
	39398
	43842
	50162
	55562
	57433
	64323
	48198
	53848
	57256
	58298
	59698
	61448
	649466

	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 




[bookmark: _Toc76319212][image: 670+ dog walker Customizable Design Templates | PosterMyWall]Here is my leaflet for my business.
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