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Group Report
[bookmark: _Toc80177833]Introduction 
This assignment has been prepared in two sections; first of all group presentation has been prepared by our group members and later individual reflection has been prepared by each team member on one selected topic. Tesco is a UK based retailing company which is the third largest retailer of the world. This presentation describes the organisational structure of Tesco and how organisational structure and culture influence organisational performance and explores the managerial skills and tasks for establishing operational effectiveness in Tesco. how leadership in Tesco can motivate employee’s behaviour has been examined in this presentation. Also, this presentation analyses different factors that can influence the behaviour of team and group members. 
[bookmark: _Toc80177834]Overview of chosen organisation- Tesco Plc
Tesco is a grocery retailer in the UK which was explored as a British multinational company in 1919. In the UK, Tesco is the largest grocery retailing which core products are electronic goods, banking services, clothing, foods, furniture etc. (Palmer, 2009). The organisational culture of Tesco includes a diversified employee base, good beliefs and values, moral values and a good and safe workplace. Tesco maintains a good relationship with its employees which has brought success to the organisation. Also, the leaders and managers of Tesco are also skilled, motivating and hard-working. They can effectively influence the behaviour of employees in a positive direction which makes the organisation efficiently achieve business goals.
[bookmark: _Toc80177835]Organisational structure of Tesco 
An organisational structure is an outline that demonstrates how the activities within the organisation are directed toward achieving the organisation’s goals. An organisational structure also determines the flow of communication, roles and responsibilities in an organisation. Tesco being a large company with multiple layers follows a hierarchical structure in the organisation.  A hierarchical structure is the easiest form of organisational structure to explain the flow of direction and communication A hierarchical structure can be defined as a chain of command that typically flows from the top management to the line managers and the employees within an organisation.
[bookmark: _Toc80177836]Influence of organisational structure in Tesco’s performance 
Organisational culture is identified as the “glue” by which members of an organisation are integrated (Martin and Fellenz, 2010).  It includes the shared values and beliefs within the organisation. The hierarchical structure in Tesco influence the organisational performance including the performance of employees and other members. 
In Tesco, role culture is built as in a hierarchical structure the roles of each member is identified according to the member’s specialisation and qualification and then accountability and responsibility are allocated according to each role which indicates the practice of role culture in Tesco. 
In a hierarchical structure, different authority levels are seen where a chain exists connecting several levels of management. The decision-making is assigned to the top management level and also clarifies the lines of control and responsibilities. So, the management within Tesco has a clear line of authority and the managers have a clear direction of reporting which help them to get the correct direction and orders. Employers can understand their roles and responsibilities clearly. 
The hierarchical structure also provides clear direction for development prospects which significantly encourage and motivate the employees. Employees also get opportunities for specialization and improve their expertise. The hierarchical structure in Tesco also establishes a narrower span of managerial control that enables the employers to supervise the employees closely and record their progress. Employees in such a structure possess a culture of loyalty towards Tesco and constantly try to improve their performance. Clear direction, task specification and constant supervision lead Tesco towards achieving business goals.
[bookmark: _Toc80177837]Managerial functions in Tesco to ensure operational effectiveness
Operational management ensures the efficiency of performance in an organisation. As Tesco follows a hierarchical structure that is formed with different layers of management, the company has to ensure effective operational management. Managers are the individual within an organisation who are responsible for making decisions and administration in the most effective method. In Tesco, managers ensure timeliness of task completion and provide instructions to ensure efficiency (Grey, 2017). They link the top-level management with the low-level management. 
The five functions of a manager are planning, organising, controlling, commanding and coordinating. In Tesco, the managers primarily manage and control the tasks and ensure performance appraisal. They also communicate the needs of employees and deliver relevant information to the employees of low levels to assist them in achieving organisational goals.
[bookmark: _Toc80177838]Theories of management 
The classical theory of management 
This theory depending on hierarchical structure defines that managers have distinctive responsibilities in different levels of management and ensures division of labour that increases the performance of employees and reduces the cost. Managers apply this theory to increase productivity with efficiency. 
The contingency theory 
It states that a manager has to change the way of managing depending on the prevailing circumstance and resources. In both positive and negative situations, managers according to this theory have to ensure the right decisions. 
Management By Objectives (MBO) theory 
It emphasizes the contribution of employees and increase the performance of employees by setting individual goals. The manager will record and monitor the performance of employees based on the goals to ensure effectiveness. 
Behavioural management theory 
delivers the notion that managers take the employees as an important asset for the organisation which makes the employees feel motivated and part of the organisation, and eventually increases the performance.
[bookmark: _Toc80177839]Tasks and skills that a manager require to ensure operational effectiveness 
An operational manager must have excellent skills of planning based on the needs of an organisation. 
· The planning should be goal-oriented and must be communicated with employees to ensure better performance.  
· Effective communicational skills can help the manager to perform the tasks with more efficiency.  
· The manager has to delegate the tasks to other members of the team to ensure higher-level tasks. Delegation skills can help the manager to manager time properly. 
· To thrive the goals of the organisation, the manager needs to maintain timetable and be punctual. 
· Active listening can help the managers to assess the problems of employees and solve any problem effectively. 
· A manager should assess the problems that can arise in the future. 
· Teamwork and collaboration will help the manager to work with others and accomplish team goals. 
· Strategic decision making is an essential part of operational management. On the other hand, interpersonal skills of managers can open up new opportunities for the organisation.
[bookmark: _Toc80177840]Leadership approaches defining 
The ability to lead the employees and team members of an organisation is called leadership. In Tesco, leaders are motivating and possess positive attitudes and perform the tasks with competency. Tesco leaders set definite goals, clear vision and motivate the employees to accomplish the goals and vision (Boddy, 2011). They have charismatic personality which enables employees to stay focused and increase their productivity.
[bookmark: _Toc80177841]Theories of motivation used by leaders to motivate and improve performance 
How an employee will behave in an organisation can be determined by the motivation he receives from a leader. A leader has to analyse various motivational theories to ensure effective motivation and increase employee performance. 
When an employee is motivated by receiving rewards for good performance or promotion, the motivation is called extrinsic motivation and work acknowledgement, appreciation and other physiological motivation are known as intrinsic motivation. 
Maslow’s need theory 
It states that at the physiological state employee get motivated by receiving their basic needs (Knights and Willmott, 2012). Tesco leaders ensure tailor-made salaries and wages to meet the basic needs of employees. Tesco also ensures the safety of employees in the workplace. The leaders of Tesco ensure friendly supervision and provide professional association. To meet the esteem stage Tesco ensures social recognition and employee feedback. For employees who are challenging, Tesco provides them with utmost support and development programs in the self-actualisation stage. 
According to Herzberg's theory 
Tesco leaders ensure the hygiene factors for employees and to motivate the employees, the leaders also provide recognition, rewards and promotion.
[bookmark: _Toc80177842]Leadership practices in Tesco to motivate employees’ behaviour 
Tesco organisation’s leaders have a participative leadership style. 
The leaders have to understand the traits and characteristics of employees before motivating them so that the leaders can assess the motivating approach for each type of employee. 
Tesco Provides employees a chance to communicate their needs can also motivate them to work efficiently (Huczynski and Buchanan, 2013). Great leaders involve employees in some decision making so that employees feel important for the organisation. 
Providing rewards, bonuses, promotions can motivate employees as money is the most influential factor in motivating employee’s behaviour.
[bookmark: _Toc80177843]Factors influencing Group and Team members’ behaviour 
Personality: Good and positive personality of group and team members can establish collaboration and cooperation among group and team members (Mullins, 2016). Tesco tries to create openness, agreeableness and extraversion among team and group members. 
Work Culture: A safe and secured workplace, good values and beliefs in the workplace can ensure better group and team performance. Tesco provides safe environment and establishes well-being programs. 
Leadership: A good leader can motivate employees to get work done. Tesco ensures participative leadership and encourages team members. Tesco also manage conflicts between the team members and solve their problems effectively.
Effective Communication: When group members and team members possess good communication skills, they can communicate their needs, manage conflicts, set collaborative goals and can develop a friendly working environment. The team members of Tesco are very friendly and they have good communication skills. 
Motivation: Good motivation influences the team members to achieve team goals efficiently (Armstrong and Taylor, 2017). Tesco uses many motivational theories to motivate and encourage team members. 
Transparency: Transparency and accountability among team members deliver a good work culture. The leaders of Tesco are always transparent and adaptable to change.
[bookmark: _Toc80177844]Conclusion 
Tesco organisational culture and structure influence the behaviour of its employees towards achieving business goals. The managers are very efficient and they manage employees effectively. Also, the leaders motivate the employees and involve them in management. Tesco also provides development programs and training programs to improve the ability of employees. The organisational culture and skills of managers and leaders are behind the success of Tesco. Therefore, the organisation structure needs to be adaptable to changes and flexible to the employees.
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[bookmark: _Toc80177848]Individual Reflection 
[bookmark: _Toc80177849]Group Member: 1 
Assessing the relationship between organisational structure and organisational performance
Frome this module and after conducting the group presentation, I have learned the organizational structures such as hierarchical, flat and matrix and how these structure affect the decision making process and also its effect on the organizational performance. I have also learned about hierarchical organization structure that make organisation’s decision making process more centralize than any other businesses in supermarket industry. I have learned that hierarchy structure enhance the performance of employees through better motivation, clearly defined goals and objectives, defined authority, proper guidance and knowledge. I have also learned about the role and responsibilities of corporate governance in an organization. I have learned that corporate governance refers to system that work for balancing the interest of an organization’s many stakeholders. An organizations governing body may include audit committee, corporate responsibility committee, disclosure committee, nomination committee, remuneration committee (Dedahanov et al., 2017). I have learned that the governing committee should focus on reliability, integrity and proper implementation of organization’s ethics.
After the learning, I have felt positively because I have found that the learning is very important for me and will play a important role in my future career. Through the assessment, I have learned about another organizational structure and its benefits and potential harms to the organization. It is flat organizational structure, where there is less layer of management and decision making process is decentralized in contrast to hierarchical organization structure (Mancini and Benton, 2018). The benefits that I found are, it enables management to make faster decisions, improve employee management relation, effective communication and collaboration, promote innovation in the workplace, and employee’s participation in organizational goals development. The potential harms that I found are, lose control over employees, less productivity and motivation, confusion in authority, waste of time and other resources, high employee retention and limited production and growth. I have identified that organizational performance on flat structure enables employees to independently research and implement new ideas in the organization. Employees enjoy independency and self-assessment in flat organization which motivates them to invent new products, services, business process and strategy. These types of activities push the whole organizational performance towards profitability and sustainability. I have also identified that too much independence of employees and less authority of top management can increase chaos among employees, waste of organization’s resources, and implementation of ineffective strategy which will lead overall fluctuation on organizational performance. 
Evaluating my learning from this module can be expressed that It is not only important for academic accomplishment but also this learning will help me improve my future employability skills. Because I have learned that organizational structure largely depends on the size, strategy, culture, and available technology of an organization. This learning will help me be an effective manager, improve my managerial skills and as a result, I will be a good leader in future. Organizations with different types of products and services should follow flat structure, whereas organizations with only one or two products should follow hierarchical structure. Matrix organizational structure is the best of all the available structure but small organizations should not develop this structure as it is highly expensive and complex (Drucker, 2019). From the development of this analytical report I have identified that organizational structure has a great impact on organizational performance. Trough my analysis I have examined different organizational structure and learned about their benefits and potential harms and I have learned that the organization that has implemented the best suitable organizational structure, experienced effectiveness and efficiency in its business process. I have also learned that matrix structure can get the best outcome from the organization. An organization with matrix structure can have the advantages of both vertical and flat organization but less disadvantages of both structures. It motivates employees to work independently and also make sure proper authority of the top management so that employees get the best support from their supervisors and put their best on the project they work.
I have found that my learning will help me to be a successful leader and manager in future. Because learning the workplace environment will help me to make myself adaptive in any organisation. Also, it will help increase my communication and engagement skills in my future career. As I have learned about hierarchical structure that there could be less employee’s participation on goal setting process, so management can make some irrelevant decision that can lead the organization to huge losses, I will avoid this structure to improve my future employability skills. This learning will help my future organization to gain high employee engagement and satisfaction which increases the effectiveness and efficiency of the organization. My learning on which kind of organisational structure  affect the organizational performance negatively will help me to develop managerial skills accordingly so that I can undertake better structure and gain objectives. I have explored lots of advantages and disadvantage of hierarchical structure through my assessment. The advantages are, top level managers can effectively look after the work of its employees, there is less disagreement in the organization, less waste of resources and there is a centre where organizations can gather its best practices and ideas to imply (Barnhill et al., 2021). The disadvantages are, sometimes management can’t make fast decisions over an unexpected situation, employees have less access to the decision making process so it creates and communication gap between top and low level of management, and it can hinder in applying any potential profitable initiatives from low level management.
To improve my skills on organisational functions, structure and management, I will take several efforts like- 
· I will study on workplace environment through internships in real organisations for getting more first hand knowledge (Short-term goal)
· I will take part in seminars, programs on managerial skills and workplace management so that in future I can be a good manager (Short-term goal) 
· I will undertake certified courses on management, employability skills to develop myself (Long-term goal)
· I will read newspapers, journals and articles on business issues to know about how structural and operational difference of different organisation (Continuous learning)


[bookmark: _Toc80177850]Group Member: 2 
Analysing different tasks and skills that a manager can apply to ensure operational effectiveness
Managers help an organisation to conduct business operations like an oiled machine. There are many skills that a manager has to possess. These are good communicational skills, coordination and motivational skills. In this paper, I have reflected my knowledge and learning from the module of “Introducing the modern workplace” and the topic, tasks and skills that managers can use to establish operational effectiveness. I have used Gibb’s model in my reflection. 
Description 
From the module, I have learned that managers require to build certain skills among themselves to increase operational effectiveness. I have conducted in-depth research and read all the lecture papers again and again. I have also searched for many related articles and journals on managerial skills and tasks to know what skills and tasks can increase operational effectiveness. I have learned about different theories on management. From The theories I have got to know about manager’s activities and how efficiently the manager can perform the activities.
Feelings 
Before reading the module and studying the learning outcomes, I had no idea that workplace environment is so crucial. Throughout the model, I have come to know about managerial skills and different tasks of a manager which can increase his effectiveness. Different theories describe the different activities of managers. I have learnt about management by objectives theory, contingency theory, behavioural management theory and classical theory of management. I have also gained knowledge about managerial skills including interpersonal skills, goal-oriented planning, communication with employees, strategic decision-making etc. Now, I realise why Tesco is the third-largest grocery retailing company in the world. I have also learnt that to be a good manager, we must possess the skills of an effective manager. 
Evaluation 
Operation management in an organisation ensures the efficiency and effectiveness of organisational performance. Tesco follows a structure that is hierarchical. In a hierarchical structure, there are many layers of management. Therefore, Tesco has to ensure effective management in order to accomplish business goals. The five major tasks of a manager are planning the tasks, organising resources and employees, coordinating with members, commanding the employees and controlling the tasks. Managers of Tesco set up a link between the low level and top level of management (Armstrong and Taylor, 2017). Managers have to be potential and opportunistic. A manager has to identify the needs of his employees and subordinates and motivate the employees to get better performance. To make effective planning, the manager has to involve the low-level management according to management by objectives theory. A manager has to analyse the existing resources and situations in which the manager is performing the managerial functions. Behavioural management theory is effectively used to motivate employees (Grey, 2017). Without motivating employees, a manager cannot bring the best out of the employees. Therefore, in order to ensure effectiveness, the manager must be skilled and goal-oriented.  
Analysis 
Different theories support that a manager must be competent and perform some tasks to establish operation effectiveness. The classical management theory states that a manager hast to divide the tasks among different levels of management by ensuring accountability. Our presentation described different tasks that a manager has to perform to establish the effectiveness and the skills that a manager should possess. A manager has to possess many other skills. The manager should have interpersonal skills. Interpersonal skills will help the manager to interact with other members effectively (Mullins, 2016). Within an organisation, a manager has to communicate with the employees and different levels of management to plan, organise and control. The planning of managers should measure the goals of the organisation so that time management can be ensured and costs can be reduced. Strategic decision-making can help the manager to be able to analyse the problems and solve them. Also, a proper strategy will lead to accomplishing the business goals. Actively listening is another important skill of a manager. When a manager pays attention and actively listens to the employee’s needs and abilities, the manager can ensure an efficient division of work (Huczynski and Buchanan, 2013). The collaboration skill of a manager can ensure good teamwork in the organisation. 
Conclusion 
I have learnt about the skills and tasks of a manager from the presentation. Being a manager is not an easy task. As a manager is the top-level management of an organisation and he has to plan for the organisation, many skills are required. A manager also needs to be patient to make strategic decisions (Martin and Fellenz, 2010). Without knowledge and competencies, a manager cannot establish sustainability. On the other hand, employees are the key resources of an organisation and thus a manager has to motivate the employees to get work done by them. 
Action plan 
To be an effective manager and ensure operation effectiveness, a manager has to be very potent. The manager has to perform his tasks properly (Boddy, 2011). During the presentation, I was very enthusiastic and after finishing the presentation I have realised that there are some lacking in the managers of Tesco. The hierarchical structure in Tesco allows the manager to exercise power. Thus the managers possess all the powers and they do not delegate power to the low-level managers. Tesco should ensure proper utilisation of power within the members of the organisation. After analysing all the skills of an effective manager, I have come to know that I have some managerial skills and I am also inclined to be a good manager. I hope, proper practice of managerial skills will help me to be a good manager and improve my career growth.
Managers have to use different theories to enhance their performance. Skills and knowledge can help them to excel in their organisations. Also, skilled manager can bring success to an organisation. Tesco company provides several training and development programs to enhance skills pf managers. Hence, managerial skills and competencies are very essential for developing effectiveness of operations. 


[bookmark: _Toc80177851]Group Member: 3
[bookmark: _Toc80177852]How leadership can motivate and inspire staff members to improve performance 
Reflective writing refers to an analytical approach where the writer aims to describe an experience, scene, event or interaction. The purpose of reflective writing is to make sure that the writer gains a sense of realism from the theory that was already acquired. Similarly, this assignment attempts to illustrate what I learnt on how leaders can inspire and motivate employees to perform better. 
Description 
The concept of this reflective writing is how leaders can inspire and motivate stuff members to improve performances. Leader is known to be the individual who pose as a visionary and influences individuals to attain a common goal that is set by the leader himself. Basically, leader is an individual who influences other to follow. According to Bake, (2019) the distinct characteristic of a leader is that a leader can inspire individual to do something that the individual wouldn't have done without the help of the leader. The same factors that help a leader to influence people again helps a leader to motivate his/her followers. The factors of leader that plays an important part while influencing and motivating are leader's integrity, delegation ability, swift communication, gratitude, self-awareness, empathy and influential ability. Before attending the lecture on leadership, I already knew that a leader influences and motivates people. But I never knew how the leader manages to do so.
I didn't think that the lecture would be so interesting as I have known the concept about leadership in my past and had attempted to implement leadership traits in my workplace and academia too. I also knew the characteristics that helps a leader to influence and motivate but in the lecture I newly understood how a leader manages to influence individuals in such a way that triggers motivate into them. When I realized how a leader behaves in order to influence and motivate I thought that I can do that too. After trying I understood that it takes a lot of practice and effort. But whatever the case is it is for sure that I felt intrigued to know how leaders manages to manage people and how hard it is for individuals like us to do the same.
No matter what I understood that how hard it is for a leader to motivate and inspire people. Many experts such as Hillard (2021) claims that one of the most dominant characteristics that are needed while influencing and motivating individuals are persuasion and interpersonal skills. Then I realized that if I want to develop leadership skill it is best to start acquiring skills that has the most impact over attainment of leadership skill. Moreover, the demand of leaders in the current job market are immense which is another proof that at any leadership skills is very hard for any individual to acquire and requires a lot of practice and effort. I believe that if I try hard enough I will be able to achieve great leadership skill as well. At end of the lecture, it was evident to me that the learning experience was very effective to me that I even tried to incorporate it in my real life.
If I were to analyze properly then I can critically scrutinize how leaders behave while they are inspiring and motivating employees. At first a leader tries to engage in a conversation or engagement where the leader eventually uses his/hers characteristics to charm the individual. Sometimes the leader is so charming that his/her very presence charms followers (Huczynski and Buchanan, 2013). Here, in this moment usually a leader already has grabbed the attention of the follower and then inspires that individual to do something more than what they currently do. Before providing a specific set of goal the leader will ultimately align with the common goal, the leader tries to create a mental image in followers mind of how attainment of the common goal would seem from their perspective.
From my perspective I think the reflective writing couldn't have gone better. After the lecture I got understanding of how leaders influence and motivate employees but after writing this reflective report I have much better understanding of not only how leaders do it but also how I can manage to do the same. Overall, the process of reflective writing was very illuminating for me and as a commitment I will constantly try to improve my leadership skill by acquiring necessary skills and maximum effort.
Previously I have tried to use leadership skill in both of my academia and workplace but I failed to do so. Moreover, how our lecturer presented leadership skill to us really sparked my thoughts and I think by attaining training leadership skill my work life would be much easier than it currently is. So, my plan is to gain leadership skills. My actions will be- 
· Focus on critical and analytical ability as it will effectively solve problems
· Attaining interpersonal and communication skill asset helps a leader to articulate thoughts through which followers are influenced and persuaded
· Attain pressure handling ability appropriately tackle unprecedented situations 
· Attain advanced public speaking skills to eradicate the fear of stage fright or public speaking 
· Constantly continue to practice and learn as time progresses
[bookmark: _Toc80177853]Group Member: 4
[bookmark: _Toc80177854]Reflection on analysis of factors that influence group and team behaviours 
Description 
I have learned that group and team behaviours are influenced by many critical factors. From my learning I can mention most influential factors like- motivation, leadership style, recognition, financial rewards, employee enrichment, workplace environment, cultural diversity, empowerment, participation of employees, organisational structure, culture of organisation etc. are some of the most influential factors that influence group and team behaviours in an organisation. These have been explained below from my own perspective that how these affect which I have learned from the model and have been able to relate through the group presentation and other related analysis. 
Feelings 
Before conducting the analysis on team and group behaviours, I had no idea how these issues are strongly connected with the workplace environment. One of the most significant factors of team and group behaviour determinant is the workplace environment (Huczynski and Buchanan, 2013). I have learned that if workplace environment is friendly which means if employees working in the organisation are given proper resources for work, insurance of work, and a sense of partnership is there, they find that organisation quite helpful and feel satisfied. Analysing the team and group behaviour, we group members have also come to know that behind its efficiency and productivity, the workplace environment played a great role. Similarly, working in the team, I have found the team performance motivating as there were sufficient instructions, participation and resources were available which made the assessment completion easier.
Evaluation 
After performing with the group, I have clearly understood how important it is to have a leader in a team who inspire and influence the other members of the group to accomplish the combined goals. Although I did not recognize its importance at first but I realized after performing some group tasks with my other group members. The similar thing is also captured from the case study where I have found that if leaders consider employees as participants, recognise their efforts with financial and non-financial awards, employees behave positively towards the company. If the structure of the organisation is matched with the goals and targets to be achieved in the long term, behaviour of employees and team behaviour strive to positive outcomes. Employees’ behaviour in an organisation is an output which represents the way they are deemed to behave in the organisation (Huczynski and Buchanan, 2013). This behaviour can either be drastic or very suitable for achieving the organisational goals and also it lets employees achieve their individual goals. For improving employee performance, I have come to know about several strategies like- benchmarking, motivational tools and techniques, etc. which are used by many organisations. Learning about several factors influencing employee behaviour was a great learning for me. 
Analysis 
After conducing the group task with my groupmates I have properly understood that it is important to have proper group cohesiveness to improve the performance of the individuals in the group. I have learned that organisational culture plays a significant role in driving employee behaviours. Employee behaviour is the outcome the ways workplace is cultured. Here I have learned about cultural diversity that help to ensure equal and fair treatment of employees. To make organisational culture diversified with strong beliefs, attitude and perceptions of everyone yet with fairness in terms of judgement organisational ethical practices play a significant role (Boddy, 2011). 
From the module I have also learned that employee demographic factors mostly shape their behaviours in the first place but these can be modified over time. For this purpose, organisations arrange training, coaching and mentoring so that behaviours of employees can be improved for betterment. Also, employees’ psychological reshaping through team development helps to make employees feel comfortable in the employees. Tuckman’s team development theory is one of the most significant theory which can be used to shape employees behaviour and team performance. Also, organisations undertake several policies and strategies so that beyond different demographic factors, employees grab the organisational goals. 
Previously I had few ideas about employee performance and factors that are practically crucial for developing team behaviour and after the module, many of confusions have gone away. Also, I had few experience about team working and with the opportunity of group presentation, I with my other group members, have cooperated to complete this assessment. This experience and also writing this reflection has been a great opportunity for me because in this way I have been able to reflect my actual understanding in written format and also I will be able to focus for finding my weakness and future plan over this way. 

Conclusion 
From the module of workplace environment, I have learned about group and team behaviours in organizational setting. I think I could show positive personality with the group members in a better way if I would know about its importance to have proper group performance. I think the level of leadership undertaken in our group could be improved if the team members cooperate each other by considering the importance of cohesiveness in group activities. I have also learned that organizations have to undertake many human resource management strategies so that employees can get rid of depression, uncertainty all around. So, the HRM has to work accordingly to motivate employees in different periods of time. 
Action plan 
As I have come to know about several issues playing important contribution in employees’ and team’s behaviour, it will help me in future. I will be able to be a good employee and perform well in my target job in future. This learning will help me be an effective leader and manager in future job. Also, I am learning the requirements of employees which are necessary to get maximum performance from them. As leadership and management is all about getting others done a specific work, learning the workplace environment will help me getting knowledge from both ends. Onwards, my action plan is about developing related knowledge and skills of employee behaviour. I will take part in seminars and will learn about real life employee experiences such as the barriers they face and the issues by which they get motivated to perform better, all are important learning concerns of mine. 
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Introduction

This presentation covers the following

Tesco retailing company overview

Organisational structure of Tesco and how organisational structure and culture influence
organisational performance.

Describing the managerial skills and tasks for establishing operational effectivenessin Tesco

Examining how leadership in Tesco can motivate employee’sbehaviour.

Analysing differentfactorsthat can influence the behaviour of team and group members.
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Selected company Overview- Tesco

Tesco is a grocery retailer in the UK which was explored as a British multinational company in
1919.

The organisational culture of Tesco includes a diversified employee base, good beliefs and
values, moral values and a safe workplace.

Tesco maintains a good relationship with its employees which has brought success to the
organisation.

Also, the leaders and managers of Tesco are also skilled, motivating and hard-working.
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Organisational structure of Tesco

O Tesco being a large company with multiple
layers follows a hierarchical structure in the
organisation.

Q A hierarchical structure is the easiest form of
organisational structure to explain the flow
of direction and communication.
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Influence of organisational structure in Tesco’s
performance

0O Organisational culture is identified as the “glue” by which members of an organisation arc
integrated (Martin and Fellenz, 2010).
O It includes the shared values and beliefs within the organisation.

Role culture

Influence of Tesco
organisational structure
and culture on
organisational Narrower span of mana
performance-

Chain of command

Task specification and constant supervision
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Managerial functions in Tesco to ensure operational effectiveness

Tesco, managers ensure timeliness of task completion and provide
instructions to ensure efficiency.

They link the top-level management with the low-level
management
The five functions of a manager are planning, organising.
controlling, commanding and coordinating

and ensure performance appraisal

In Tesco, the managers primarily manage and control the tasks

They also communicate the needs of employees and deliver
relevant information to the employees
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Theories of management

) Classical Theory of Management

) Management by Objective

) Contingency Theory of Management

) Behavioural Theory of Management
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Explaining applications of different Theories of
management

The contingency theory

@ manager has to change the way of managing
depending on the prevailing circumstance and
resources,

Management By Objectives (MBO) theory
contribution of employees and increase the
performance of employees by setting
individual goals,

The classical theory of management
managers have distinctive responsibilities in
different levels of management and ensures
division of labour

Behavioural management theory
managers take employees as an asset for
organisation which makes employees feel
motivated and increase performance.
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Tasks and skills that a manager require to ensure operational
effectiveness

Skills required  Goal-oriented planning
from managers

Communication with employees

Delegation and time-management

Active listening and collaboration

Problem assessment and solving

Strategic decision-making

Interpersonal skills
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Leadership approaches defining

The ability to lead the employees and team members of an organisation is called leadership.
In Tesco, leaders are motivating and possess positive attitudes and perform the tasks with
competency.

Tesco leaders set definite goals, clear vision and motivate the employees to accomplish the goals
and vision (Boddy, 2011).

They have a charismatic personality which enables employees to stay focused and increase their
productivity.
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Theories of motivation used by leaders to motivate

receiving rewards for good performance
or promotion, the motivation is called
extrinsic motivation
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Leadership practices in Tesco for influencing
employee’s behaviour-

Participative leadership

Understanding the traits and characteristics of employees

Providing motivation

(
(
lProvidmg chance to employees to communicate needs
(
(

Involving employees in decision-making

[vaidmg extrinsic motivation

(Huczynski and Buchanan, 2013)
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FACTORS INFLUENCING GROUPAND TEAM MEMBER

BEHAVIOUR

Personality: Good and positive personality of group
and team members can establish collaboration and
cooperation among the group and team members
(Mullins, 2016).

Work Culture: A safe and secured workplace, good values and beliefs in the workplace can ensure better
group and team performance. Tesco provides a safe environment and establishes well-being programs.

Leadership: Tesco also manage conflicts between the
team members and solve their problems effectively.
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FACTORS INFLUENCING GROUP AND TEAM MEMBER’S

BEHAVIOUR

Effective Communication: When group members possess good communication skills, they can
communicate their needs, manage conflicts, set collaborative goals and can develop a friendly working
environment .

Motivation: Tesco uses many motivational theories to motivate and
encourage team members.

Transparency: Transparency and accountability among
team members deliver a good work culture .
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Conclusion

Tesco organisational culture and structure influence the behaviour of its employees towards.
achicving business goals.

Tesco also provides development programs and training programs to improve the ability of
employees.

The organisational culture and skills of managers and leaders are behind the success of Tesco.

Therefore, the organisation structure needs to be adaptable to changes and flexible o the
employes.
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