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[bookmark: _Toc133576351]Executive Summary
The given report is based on the analysis of Tesco’s change management, specifically highlighting the recent history of Tesco, including the accounting scandal of 2014, followed by the leadership of Dave Lewis. Along with it, the report evaluates the impact of external changes on Tesco, particularly considering external factors and the occurrence of the pandemic. The external changes focus on the rise in recession as economic, followed by the exit from Brexit as political. Moreover, social changes stress changes in attitudes and technological changes as the increase in implementation of e-commerce. The laws and the legal changes highlight, policies, and taxes, while the environment is discussed as the main cause of the pandemic. In addition, the report has also evaluated change management models particularly Lewin’s model and Kotter’s model, explored issues related to change, and analysed how the change was managed. Moreover, the report has also determined to leadership style for managing change. 
The report has incorporated an implementation plan for the Tesco, they have a new plan for sustainable practices that can be beneficial for the environment and sustainability which is helpful in reducing the carbon footprints. Implementation plan is one of the major instrument that tells about all the process and details about the changes that are being made that can help the employees, stake holders and consumers understanding and helps in educating them about the changes that are made. The staff training and development has given different aspects on training the staff such as educating and developing their skills. While the communication plan has given clear instruction on changes to the consumers, suppliers and employees. While the implementation plan has given different elements that are necessary for the success of the project. 
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1. [bookmark: _Toc133576352]Introduction
Change management refers to the process of implementation and execution of changes in a systematic order to the processes systems, operations, procedures, and cycles that are required for the achievement of the targeted goals that are standardised by the organisation. Furthermore, a plan of change management is considered a legal and formal piece of paper as reportedly cited by R.T. (2021), that highlights processes, strategies, and required resources that are necessary to manage and equipped with the transitions occurring within an organisation or a business. According to Albukhitan (2020), the main objective of incorporating a plan regarding change management is to diminish the negative consequences that are supposedly expected to impact the organisation.
The given report is comprised of extensive research and underlying analysis of the company, Tesco, which is considered one of the largest retailers and has been able to implement some major changes to adapt to transform modifications in the demands of the market, and so henceforth contributing to the success of the organisation at a larger scale (Tian, 2023). Along with it, the given report is structured to thoroughly analysing the current state of the company, followed by critical relationship and state of involvement from my perspective. Moreover, the report also encompasses current initiatives to change and the recent history of the company, which is further followed by the impact of the existential changes to the organisation, in particular the pandemic of COVID-19. The report has then proceeded toward the identification of several issues that are associated with strategic change and critically analysing of the management style that has been incorporated for the management of the change. The impact of organisational culture on change management and development plans concerning the future has also been viewed progressively and logically discussed. 

2. [bookmark: _Toc133576353]Current State of the Company
Tesco is one of the biggest multinational grocery store that is operating on a global scale, it is ranked on fourth largest supermarket and grocery store globally (Taqatqa, 2021). Currently Tesco is operating in more than 12 countries worldwide with the largest number of operations in UK. It is operating in 12 countries currently and has more than 4700 stores worldwide. Tesco has currently more than 360.000 employee in all of their worldwide operations with more than 235,000 people from the UK. As per the strategic report of Tesco (Tesco, 2022) the total revenue of the company for the year 2022 was £61,344 billion while the market share of Tesco was more than 27 % in UK for the year 2022 (Moura, 2021). The current number of stores that are operating in UK only are 2,832 stores. The total net income that was given in the strategic report of the company in 2022 was £1,483 billion, while the operating income that was recorded in 2022 was £2,825 billion. However, the growth rate of Tesco is more than 6% in 2022 as compared to the percentage in 2021. The total recorded assets of the company are more than £12,000 billion as per the summary released by the company. While the total equity of the company is £15,644 Billion (McCluskey and Barton, 2020).   
[image: ]
Figure 1: Figure 1: Tesco Global Number of stores, (Statista, 2023)
As per the statistics given by the Statista above, it can be seen that the highest number of store that Tesco had were 7305 while it gradually decreases and currently they have 4,752 stores but company is stable in term of cash flow and profitability. 
[image: ]
Figure 2: Figure 2: Annual Revenue of Tesco Group, (Statista, 2023)
The above graph shows the revenue of Tesco from the year 2015 till 2022. There has been an increase in the revenue yearly. In the financial year 2021 the total revenue was 56 billion British pounds while it can be seen that there is a significant increase of more than 3 billion pounds in the financial year of 2022 in comparison to the previous year (Statista, 2023). 
The online market of Tesco is also a successful market with a total of 9 % share which was made in 2022. The total online sales that were made in 2022 by Tesco were 2.3 billion however, the revenue dropper by around 6.5% because of the market competition and the people started to shop from brick-and-Mortar store (Zhao, 2021). However, the growth is significant and the average fulfilment of orders that were observed in 2022 were more than 2 million orders per week whereas this ratio was 0.7 million in the pre-Covid-19 era. According to the analytics more than 6 million people visit the website ever month that are given by Tesco (Utama et al., 2022). 

3. [bookmark: _Toc133576354]My Involvement /Relationship with The Company
I have previously worked in one of the stores of Tesco in the sales and procurement department as a trainee and had a great experience working with them. I have experience their different processes such as the in store marketing campaigns and offers specially on big occasions and sales. As a former trainee, I have also experienced their procurement processes and the supply chain processes That is why the report is based on Tesco and that is why I have interest in the company because I have experienced different change management techniques that occurred in the company.

4. [bookmark: _Toc133576355]Current Change Initiative
Tesco is considered as one of the largest retail store in the world, Tesco has implemented many changes in their supply chain (Aiello et al., 2020). The report has discussed about the change initiative that was taken by the Tesco was their supply chain management. The Tesco worked on their supply chain management and introduced E-commerce in their supply chain. Covid-19 was one of the worst experience for the businesses, however, those businesses succeeded who successfully implemented change management in their operations. However, Tesco was already working on their efficiency and improving the speed of their operations and bringing the flexibility in their supply chain which is the main aim of the report (Chen, 2022). It can be seen that one of the major changes that Tesco made in term of improving their technologies was the adoption of the Ecommerce and setting up automated technology that helped the business in sustaining and provided a long term solution for their business operations (Rosnizam et al., 2020). This gradually helped the company in improving the consumer satisfaction and delivering the products to the consumer in less time. 
The report has also discussed about the change management that Tesco made, that is the use of data analytics. In the recent time many multinational companies has implemented the data analytics that is the use of machine learning and other methods that are beneficial for the company in predicting the demand and supply of different product, this helps the company to know the consumer preferences that can help the company in pushing those things that are high in demand so that consumer demand can be fulfilled and company can also increase their stock that is helpful in reducing the waste, adjusting the supply chain and the availability of the stock is always there (Catalao, 2022). The report has also discussed the impacts of Covid-19 that occurred on the business operations and how the company has implemented the change management to ensure that the business run smoothly.

[bookmark: _Toc133576356]5. Analysis of Recent History and Evaluation of How Changes in the External Environment Have Impacted Tesco
	
[bookmark: _Toc133576357]5.1 Recent History of Tesco
The history of Tesco roots back to the year 1919, and the company, with its exceptional performance, has grown to become one of the largest retailers in the world. However, the recent history of the company is comprised of several changes and shifts in its operations and management. In the year 2014, as reportedly cited in the light of the literature by Mohapatra (2021), Tesco announced an overstatement of its profits by 250 million pounds. Such an act caused an extensively impacted drop in the company's share price along with probing a major process of investigation by the UK's Serious Fraud Office (Lokanan, 2021). Moreover, considering the accounting scandal that occurred in the same year of 2014, Tesco's long-serving CEO, Philip Clarke, resigned and has been replaced by Dave Lewis, which is a former executive of the company Unilever (Akman, 2020).
This initiated the era of Dave Lewis, and under Lewis's leadership, as reportedly claimed by Chen (2022), Tesco has undergone a major transformation and advancement which has included and incorporated the sale of non-core assets, such as its business in South Korea, and followed by the closure of unprofitable stores. Along with it, Tesco has also greatly considered and largely invested in areas regarding the improvement of its digital capabilities and customer experience (Lehn, 2020). This predominantly comprised the launch of a new program based on loyalty, known as the Clubcard Plus, along with the acquisition of Booker, which is a wholesale supplier to convenience stores (Aiezza, 2023).

[bookmark: _Toc133576358]5.2 Impact on Tesco by Changes in the External Environment

[bookmark: _Toc133576359]5.2.1 Economic Changes
The economic atmosphere has an extensive influence on Tesco's operations, processes, performance, and execution. Major economic contributors profoundly comprising of recession, followed by inflation along with a transformation in spending patterns of business has been a contributing reason in impacting Tesco's strategies related to pricing, along with sales and followed by management of the supply chain (Rosnizam, 2020). In particular, considering the financial crises that occurred during 2008, Tesco experienced a sharp decline in the area of sales as consumers tend to become more price-sensitive and were spending money on nonessential things in a relatively less and unlike manner. Moreover, according to Moura (2021), the system of the supply chain has been disturbed by the disruption of sales. In response to this situation, Tesco introduced products with prioritised value orientation along with effective promotions to attract consumers that are comparatively more cost-conscious. 

[bookmark: _Toc133576360]5.2.2 Political Changes
 	Changes and modifications in the policies and regulations of the government have excessively impacted the operations of Tesco, predominantly in the areas encompassing labour and tax laws. For instance, considering, the changes in laws of minimum wages can significantly enhance Tesco's labor costs, while simultaneous changes in the policies of trade can influence the prices of goods imported and further sold to Tesco stores. Along with it, Brexit is regarded as an explicit and recent example of how changes in politics can impact Tesco. The decision of the UK, to leave the European Union has cultivated and fostered uncertainty as stated by Hassanin (2023), around the policies of trade and labour laws, which has been able to directly impact the supply chain operations of Tesco while also causing an increase in its overall costs. Tesco has in this regard, effectively responded by investing in supply chain operations based in the UK while also promoting and encouraging to work for reducing the impact of any potential tariffs or changes in regulation.

[bookmark: _Toc133576361]5.2.3 Social Changes
Social trends changes and transitional advancements in attitudes have strongly impacted the offerings of products and, strategies of marketing of Tesco. For instance, the association between the increasing demand for healthier and more sustainable products has led the company to enhance and expand its range of sustainable and healthier options particularly comparing plant-based or organic products. Moreover, Tesco has also strategically responded to changing social attitudes and perceptions towards waste generated by plastic by introducing and launching more sustainable options based on sustainability followed by reducing the implications of single-use plastics. In addition to it, Tesco has also launched a range of products that are subjected to customers with restrictions and specific diet preferences (Čirjevskis, 2022).

[bookmark: _Toc133576362]5.2.4 Technological Changes
Technological changes have had a significant impact on Tesco, for which the company has had to adapt strategies to remain competitive. The significant rise in e-commerce has shifted Tesco to invest in new technologies for a better customer experience (Sharma, 2022). Moreover, Tesco has invested exclusively in online grocery shopping and mobile apps to make it comfortable for customers to shop easily. Tesco's mobile app enables customers to browse products, make purchases, and access rewards. Along with it, Tesco has launched advanced technologies including automated warehouses and robots for its supply chain operations efficiency improvement (Panwar, 2022).

[bookmark: _Toc133576363]5.2.5 Legal Changes
Regarding the consideration of legal changes, in 2015, the government of the UK introduced a national living wage, as reportedly cited by Clemens (2021), which directly implies that Tesco is supposed to increase the wages of its employees. In a similar context, changes in policies of taxation, predominantly focusing on the introduction of the tax on sugar consumption impacted sugary product sales at Tesco (Jones, 2021). Tesco has also been subject to regulatory indications due to its recent accounting practices that occurred in 2014, which had negative consequences on the company’s image and reputation.

[bookmark: _Toc133576364]5.2.6 Environmental Changes (Natural Disasters)
Environmental changes including the occurrence of Natural disasters such as floods, hurricanes, and earthquakes have disturbed the operations and supply chain of Tesco. More particularly in the recent past, in 2010, floods in Thailand disturbed the hard drive production, causing an increase in price along with shortages (Foabeh, 2020). In a similar context, the pandemic of COVID-19, in 2020 led to mishappenings of the supply chain on an international level, henceforth, causing Tesco to face shortages regarding specific products while simultaneously combating the increased demands for other products.

[bookmark: _Toc133576365]5.3 Impact on Tesco by COVID-19
Like many other businesses, Tesco has also been impacted by the COVID-19 pandemic in various ways. Here are some particular ways in which Tesco has been affected:

[bookmark: _Toc133576366]5.3.1 Changes in Consumer Behaviour
The prevalence of the pandemic has transformed and modified the way shopping by consumers, with more people preferring the alternative of online shopping and implementing the comfort provided by the rise of e-commerce. As a result to which, Tesco has seen an extensive and excessive increase in its sales through online platforms, and to combat this issue, the company has invested huge amounts in the expansion of its online operations, to satisfy and encounter its growing demand by consumers (Monte, 2021).

[bookmark: _Toc133576367]5.3.2 An Increase in Demand for Essential Products
At the time of the pandemic duration, essential and basic items were high in demand predominantly including household products, food, and toiletries. In this regard as a response, the company had to combat this demand by enhancing its levels of inventory, along with financially benefiting as claimed in the light of the literature by Etareli (2023), the process of production and expanding its supply chain to ensure that products were available to customers timely. 

[bookmark: _Toc133576368]5.3.3 Changes in the Supply Chain
The pandemic largely disrupted the global processing of the supply chain, ultimately impacting Tesco as well. The company had to adjust and redefine its system of supply chain to ensure that it could effectively continue to receive goods and products within the given time frame, specifically when dealing with the countries that were most affected by the rise of the pandemic (Furtado, 2023).

[bookmark: _Toc133576369]5.3.4 Changes in Store Operations
To get aligned and compatible with regulations and guidelines proposed by the government of the UK, Tesco had to execute new measures and undertake certain in particular social distancing, as reportedly cited by Thompson (2022), and wearing of masks along with preferring an enhancement in sanitation measures ThompsonThe company also had to shift and reform store hours while also limiting the number of customers in-store at a particular time. such a step ensured the health and safety of staff and customers (Whalley, 2023).

[bookmark: _Toc133576370]5.3.5 Financial Impact
	The pandemic also had a consecutively significant financial impact on Tesco, along with the company experiencing a substantial decline in profits due to cost increment that is concerned with the implementation of specific and strategic measures regarding safety followed by expansion of its online operations, which was needed to counter the issue of supply chain and give rise to the practices of e-commerce. regarding the changes in operations, the company has also seen a rise in demand for its specific home products, which deliberately helped the company to recover from the encountered losses (May 2023).
[bookmark: _Toc133576371]6. Evaluation of Change Management Models.
The model that can be used to identify the change management for Tesco concerning strategic change towards the rise of e-commerce is Lewin’s change management model. 

[bookmark: _Toc133576372]6.1 Lewin’s Change Management Model
A renowned model that defines the stages of effective management change is Lewin’s change management model. This model consists of three steps, unfreezing, changing and refreezing.

[bookmark: _Toc133576373]6.1.1. Unfreezing
The goal of this step is to prepare the organisation for the change, by evaluating the areas that need change and creating a sense of responsibility among employees. In this stage, Tesco will communicate the need for e-commerce and demonstrate the advantages of e-commerce to employees for example it can increase the profit and improve customer service (Polyaninova, 2021).

[bookmark: _Toc133576374]6.1.2. Changing
The changing stage is related to implementing the change for e-commerce in the organisation. After discussing the advantages of the ecommerce Tesco will now implement this change by using this step. This step will include creating an e-commerce platform and educating employees about the usage and adaptation of this platform, advertising the products and services to the consumers and slowly eliminating the old retail operations (Gupta, 2022).

[bookmark: _Toc133576375]6.1.3. Refreezing
In this stage, the rise of e-commerce is established in the organisation's culture. Tesco can use this stage by encouraging the use of this new e-commerce platform and making sure that every employee is adapting to this change. For instance, Tesco can provide training and support to the employees and also give rewards for utilizing the new platform (Osman, 2019). 

[bookmark: _Toc133576376]6.2 Kotter’s 8-Step Change Model
John Kotter's 8-step model provides a clear description and guidance on the complete process of change and it helps leaders to implement the change successfully in the organisation. 

[bookmark: _Toc133576377]6.2.1. Create a Sense of Urgency
In the first stage, it is important to develop a persuasive argument for the change. The rise of e-commerce and the competitive market are the main reasons for the change. This change will help Tesco in increased profit and customer satisfaction. Tesco’s leadership might have communicated the change to all the stakeholders (Akinyemi, 2021).

[bookmark: _Toc133576378]6.2.2. Form a Powerful Coalition
The second step of this stage is to form a group of experts and powerful individuals who can cater for this change and have knowledge and skills about the e-commerce platforms and their advantages. They will encourage other employees to accept the change. This group of individuals can be the CEO, managers and other influential employees in the company. They are responsible for the change initiative (Lujan, 2020).

[bookmark: _Toc133576379]6.2.3. Create a Change
In this stage, Tesco will foster a compelling vision for the future of the company. This change will emphasise a new strategy for expanding the organisation’s e-commerce capabilities to fulfil the evolving needs and want of customers. This change will direct the company to the anticipated future state. 

[bookmark: _Toc133576380]6.2.4. Communicate the Vision
The fourth stage is to communicate the vision to all the stakeholders of the company. Tesco can use different channels to communicate the change emails, conferences, social networks and other channels to ensure that everyone is aware of the change and understood the change initiative. The vision will be communicated to employees, customers, shareholders and suppliers (Valchuk Petr, A).

[bookmark: _Toc133576381]6.2.5. Remove Obstacles
In the fifth stage, Tesco will eliminate the obstacles that can create problems for employees to act on the change initiative. To carry out this vision Tesco will provide training, assistance and resources to employees to adapt to the e-commerce environment and learn the required skills that are important for the change initiative (Tarrant, 2022).

[bookmark: _Toc133576382]6.2.6. Create Short-Term Wins
In this step, Tesco will encourage meaningful and progressive short-term successes to illustrate the advancement of the e-commerce platform. The change could include, customer satisfaction, introducing a new product line and increasing employee engagement. 

[bookmark: _Toc133576383]6.2.7. Build on the Change
The seventh step is to build on the ongoing motivation developed by success to encourage the employees towards e-commerce by utilizing this stage Tesco can change the structure of the organization, and invest in e-commerce activities in all the markets where Tesco operates.

[bookmark: _Toc133576384]6.2.8. Anchor the Changes in Corporate Culture
The last stage is to make sure that the e-commerce platforms are successfully implemented in the culture of the organization. In this step, Tesco will include this change in the regulations and policies, providing incentives to the employees who accepted this change and utilise it and encouraging the continuous improvement and growth in the culture of the organization. 

[bookmark: _Toc133576385]6.3 Identification of Issues Related to Strategic Change
With the rise in e-commerce, Tesco has to face several issues concerning strategic change.
[bookmark: _Toc133576386]6.3.1. Customer services
Because of the rise in e-commerce platforms, Tesco has to cater to online consumers' needs wants and demands. Tesco needs to make sure its online experiences are smooth, feasible and user-friendly. This will increase the cost of the company as it requires a significant investment in technology and customer service (Alajmi, A.M., 2020)

[bookmark: _Toc133576387]6.3.2. Operational Changes
Tesco will need to change its operational strategy as now its operations are shifting to e-commerce platforms. There are multiple business practices that Tesco have to adopt which include changes in staff as every employee is not aware of the digital platforms, and changes in logistics and supply chain are also important (Khoiruwnia, 2022).

[bookmark: _Toc133576388]6.3.3. Competition
The rise in e-commerce platforms has created commendable competition in the market for Tesco. Even the traditional stores have evolved and given equal completion to digital platforms and other online platforms like Amazon, and eBay have made significant investments in their online platforms which can create issues for Tesco. Tesco will need to consider its rivals and set itself out from its rivals and discover strategies to become highly competitive in internet marketing (Erdmann, A., 2021).

[bookmark: _Toc133576389]6.3.4. Data Management
Tesco will need to manage and evaluate the great amount of data generated by e-commerce platforms to make the right decision as it is confidential which can create negative consequences for Tesco. Tesco will need a great amount of money to invest in data analytics and other technologies for the future of Tesco (Hudnurkar, 2022).

[bookmark: _Toc133576390]6.3.5. Cybersecurity
Tesco will have to be careful about its data on online platforms, It is important to keep the data safe and secure from hacking and cyber attacks because online platforms always have security risks, any hacker can steal your data which can affect the company and its growth (Joy, 2023).
[bookmark: _Toc133576391]6.3.6. Cultural Change
The shift in e-commerce platforms may require essential culture changes within the company, including management style as you have to think differently to accommodate online consumers and the change in the training of employees and communication techniques.

[bookmark: _Toc133576392]6.4 Management of Change
Tesco, among many other companies, experienced enormous transformation because of the rise of e-commerce. Tesco has implemented many strategies directed at integrating e-commerce and modifying its company to cater for the needs and wants of online consumers to tackle this change. An important technique by Tesco was to make significant investments in digital networks and technology. Tesco has introduced many websites and mobile applications to make it simpler for clients to conduct online business. The company has also made investments in automated warehouses and delivery services to ensure the fast and effective delivery of orders (Smith, 2022).
The other strategy was to expand the company's product line and distribution channels to offer a variety of products and services on online platforms, such as convenience store deliveries, food kits, and other products, Tesco has also collaborated with other local shops and service providers. TO compete with other online merchants and satisfy customer demand for Fast and effective delivery, it has also announced a one-day delivery option. Moreover, to increase its profit and growth on e-commerce platforms Tesco also invested in the training and development of employees to make sure that they have the skills and knowledge to manage online orders and customer service (Hum, 2022. ). 

[bookmark: _Toc133576393]6.5 Leadership Style Used for Managing Change
Tesco adopted various leadership styles to manage the rise of e-commerce. The objective of transformational leadership is inspiring and encouraging team members to work together towards a single objective. Dave Lewis, the CEO of Tesco, encouraged staff to accept the e-commerce-related changes by using this approach. He challenged staff to think creatively and develop possible solutions to expand the company's e-commerce capabilities. Tesco also applied democratic leadership to understand the change that occurred through e-commerce. Employee participation in the decision-making process is a main part of this style (Ozturk, I., 2020). If every employee feels valuable they will work more efficiently towards the goal of the organisation, their opinions matter for the growth of the organisation.  This leadership style is about making sure that employees had an impact on the changes being implemented, so they can involve in the decision-making process and present possible ideas on change management. It will help increase employee support and opportunities for managing change. The last leadership style is strategic management, the main focus of this leadership style used by Tesco is to ensure effective competition in the market, setting itself out from its rivals and introducing a wide range of products, investing in staff training and technologies to cope up with the changing needs of consumers on e-commerce platforms (Cuthbertson, 2022).

[bookmark: _Toc133576394]7. Impact of Organisational Culture On the Change Management Programme
There is a significant relationship between the success of the change management program and the organisation culture. The culture of the organisation tells about the organisational values and the behaviour in their culture which can give an overview of the factors that can be helpful in brining change or that can be significant factor to oppose the change within the organisation (Student, 2021). There are differences in the organisation based on the cultures that can impact the organisation such as a strong organisation that has a culture of change and a positive approach towards the innovation and improvement will have more chances to accept any kind of change because these organisations can easily embrace change because employees can easily share their ideas and opinion that can help in bring the team together which promotes mutual understanding, collaboration among team and trust (Ahmed, 2021). However, as compare to this culture the organisation with opposite approach or a culture that has authoritative leadership style will have a negative response to the change management and people are not going to easily accept the change because of low engagement and employees are not allowed to share their views that makes it hard to implement change management within those organisations.

[bookmark: _Toc133576395]8. Development of Change Management Plan for the Future for Tesco 
For an organisation that is looking for implementing a change management program for their organisation it is important for the organisation to ensure their culture and they should seek their goals such as Tesco wanted to implement change so they introduce a change management program for the better of their supply chain that can be helpful in making the process that can help in speeding up the business and ultimately help the business growth (Awadari and Kanwal, 2019). For that the business has to look on different aspects so that they can change the culture such as training, communication and leadership development. As one of the largest retailer Tesco also needs to continuously adapt to the new processes so that they can adapt with the market change and they can ensure the consumer needs. 

[bookmark: _Toc133576396]8.1 Proposed Change 
The plan that is proposed for the Tesco change management is the development of sustainable and environmental friendly supply chain that can be beneficial for the climate and that can reduce the cost in different processes as well (Sharmaa, 2023). The plan will have required an in-depth working that will also include the suppliers training and making them reduce their waste, recycling and minimising the carbon emission so that they can have environment friendly process. The process will also involve the use of technology that can be energy efficient and can reduce the carbon footprints.  

[bookmark: _Toc133576397]8.2 Staff Training and Development plan 
For the implementation of the plan Tesco will have to ensure different staff training and development plan to ensure that everyone is well aware of the process and the successful implementation can be done (Dhyana and Gupta, 2022). Such as the staff training will include the training of all the methods that are related to sustainability and the environmental friendly procedures such as reducing the plastic from the stores and how different processes should be done such as reducing the use of paper and cardboard etc. This will also include a development plan that are going to give the standard operating procedures for each employee. 

[bookmark: _Toc133576398]8.3 Communication Plan
For implementing the change, it is necessary to have an effective communication strategy that can help Tesco in implementing their processes such as communication the messages to the consumers, stakeholders, employee and most importantly suppliers (Ajibola, 2022). This will help in giving them the information on the changes in the organisation and that can also be beneficial for the company such as implementing sustainability can help in increasing the image of the company. However, the plan for the communication will have different channels such as the social media communication, email and mobile text which will include advertisements on television, in store and newspapers that can help all the people to known about the updates, changes and important messages by the company (Mohapatra and MV, 2021). The communication plan will also involve the strict policies for the suppliers so that they can maintain the standard. 

[bookmark: _Toc133576399]8.4 Evaluation Plan
Tesco will have to generate an evaluation plan so that they can measure the success of their plan. The evaluation plan has different elements, the major element is the key performance indicator that helps in monitoring and tracking the progress and day to day operation of the business (Sultan, 2020). For the Evaluation plan Tesco will include metrics such as the unit of energy consumed, waste reduction in kg’s and the review from employee, consumers and stakeholders that will help in identification of flaws and changes that are needed. 

[bookmark: _Toc133576400]8.5 Implementation Plan
Implementation plan is one of the major instrument that tells about all the process and details about the changes that are being made that can help the employees, stake holders and consumers understanding and helps in educating them about the changes that are made (Pagano et al, 2022). There will be different aspects that Tesco will have to implement in their implementation plan so that it can provide better guidance and it can also ensure successful implementation of the plan. 
First of all, Tesco will have to create a detailed project plan Which will include the timeline, milestones and the resources that are going to be required. This will also include all the people that are going to be involved and their roles and duties (Alvarez and Steiner, 2019). Secondly, it will also be necessary that Tesco announce the teams that are going to be involved and the specified role of all the individual that are going to be involved in implementation the change management plan and also ask for the requirement that are additionally needed to implement the change. After the plan and people are decided that are going to be involved then It will be necessary to share the plan with all the stake holders involve to ensure that there are no issues and conflicts and to get their feedback regarding the changes that are necessary. 
After the plan is approved by the stakeholders, it is necessary to have staff training and development that can ensure the proper training and development of the staff which can be beneficial for the staff to get the required skills that are required to do the work and to ensure that all the pre requisite skills are present so that the change management plan cannot be disturbed (Yim, 2020). After this it will be necessary to deliver the plan to the suppliers to ensure and check that which suppliers are committed with the practices and if there is any need to implement the changes in the suppliers. It will also include the investment and changes in the technology such as energy efficient systems that are required to decrease the carbon footprints (Alvarez and Steiner, 2019). However, that plan will also include the monitoring of the key performance indicators and the changes that are required. 

[bookmark: _Toc133576401]9. Conclusion
In conclusion, Tesco is a well-known company in the UK. Due to the rise of e-commerce in the retail industry, Tesco shifted its operation towards e-commerce platforms. A renowned model that defines the stages of effective management change is Lewin’s change management model has been discussed for the implementation of the plan and also John Kotters 8 step model which provides a clear description and guidance on the complete process of change and it helps leaders to implement the change successfully in the organization. Tesco has implemented many strategies directed at integrating e-commerce and modifying its company to cater for the needs and wants of online consumers to tackle this change.  The report evaluates the impact of external changes on Tesco, particularly considering external factors and the occurrence of the pandemic. The external changes focus on the rise in recession as economic, followed by the exit from Brexit as political. Moreover, social changes stress changes in attitudes and technological changes as the increase in implementation of e-commerce. The implementation plan for Tesco, they have a new plan for sustainability practices that can be beneficial for the environment and sustainability which helps reduce carbon footprints. The implementation plan is one of the major instrument that tells about all the process and details about the changes that are being made that can help the employees, stakeholders and consumers understand and helps in educating them about the changes that are made. The saff training and development has given different aspects of training the staff such as educating and developing their skills. Overall, the rise of e-commerce helped Tesco to explore digital technologies and launched a different product line that is also available online and also introduced the same-day delivery option to enhance its customer satisfaction. Tesco became highly competitive in the market with its different strategies and leadership style.
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