Drawing upon appropriate HR theory, models and frameworks, tell a story of HR success or failure in an organisation you are familiar with. Again, this can be and organisation you work within, have in the past or if not carry out research into one. Please remember to anonymise the organisation, unless you have permission to do otherwise.
This article investigates the role of employee voice in an organisation.  The organisation recognised the need for employee voice and for members to be heard, but this did not cover all employees in the organisation.  
Research demonstrates, that when employees have a voice, they are more likely to engage as ‘when employee voice channels work effectively, employees can feel valued, trusted and influential. In turn, this can increase their job satisfaction and performance’ (CIPD, 2025).  Consequently, employees demonstrate increased job satisfaction and are 13% more effective (University of Oxford, 2019), are more likely to stay with an organisation and therefore cost the organisation less in monetary output in the long run.
If all employees are feeling heard, then the results for this can be excellent, however, when some feel that they are not being heard there is a danger that they become a silent party within the workforce.  There are networks available to all staff who qualify, but worryingly, in a staff of c6,000 staff, there are a high number of staff whose voice is not being heard as they do not fit the membership criteria.   As noted by the CIPD, effective employee voice can mean better relationships with their employees and a more positive workplace climate (CIPD, 2025).  If a substantial number of employees are not able to be heard, then these relationships cannot be developed and there is the potential for a negative reaction towards those who are seen to be heard from those who feel that they are not.
For those able to share their voice, the employee networks are successful for their members as they have been able to bring about change.  For those who do not meet the membership criteria however, there is a risk of simmering resentment as they simply do not feel heard.
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