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1. Starbucks History Background.
The name Starbucks comes from one of the most calm and characterful mates in Melville's Moby Dick. His biggest hobby is drinking coffee.More than a hundred years later, in 1971, three Americans turned it into a signboard for a coffee shop in Seattle, operating well-roasted coffee beans that originated around the world. Starbucks Coffee's retail products include coffee beans, hand-made espresso coffee and a variety of coffee drinks, all kinds of pastry food and coffee machines, coffee cups and other products. Is the world famous coffee chain.Starbucks is the largest coffee chain in the world and its headquarters are located in Seattle, Washington.Starbucks has nearly 12,000 locations worldwide in North America, South America, Europe, the Middle East and the Pacific.as i know it is very popular in china,For the middle class people have the highest sales.everyone want a Starbucks coffee when they go to work in the morning.so as we know,Its brand is very big.

Starbucks opens a new coffee shop almost every eight hours, opening an average of five new stores a day and 1,800 coffee shops a year.Starbucks has long been dedicated to providing its customers with the finest coffee and services to create a unique "Starbucks Experience," making Starbucks stores around the world a warm and comfortable place to live, beyond the workplace and home ". Among the loyal customers at Starbucks, a phrase circulated: "I'm not at home, at Starbucks; I'm not at Starbucks, just on the way to Starbucks."

2. Starbucks brand value core.
One to one personalized service. 
Based on experience, Starbucks communicates with customers not only in the on-site sales environment, after-sales service, but also in some social activities with customers, so as to give full play to the experience through concrete details. One-on-one service at Starbucks, with consumers as the protagonists, gives consumers a fully personalized experience. This requires businesses not only to pay attention to the practical value of the product itself, but also to attach importance to the extension of the connotation of goods, so as to better increase customer value and promote product sales. At this point, the price for people often no longer occupy the first place. The feeling from the product or service becomes more attractive to the consumer. It is based on experience that Starbucks has created its core values.

Starbucks brand strategy relative to Haagen-Dazs can be described as similar. Starbucks's product positioning to high-quality elegant dining, choose high-rate, high-traffic coffee shops, creating a noble and elegant social environment. Fresh style, taste fashion casual dining has become a typical, noble raw materials, well-selected, the flagship product of coffee has also been well received. It is reported that Starbucks price positioning as "most people can afford the luxury," and consumer positioning is "white-collar workers." Their income is higher, their loyalty is not easy to change. Starbucks in the Chinese restaurant industry prices, is the fancy white-collar workers in the pursuit of stability, enjoy the stylish atmosphere and quality service psychological tendencies.

Starbucks also has a relative growth strategy that is getting better and better in service quality and product taste and quality, using the same business model in the new area, adding new stores in different areas, and opening up sales and service Product Retail Services, which convert specific products into store retail styles and sell them worldwide.

3. Strategic Analysis
Starbucks 's marketing strategy:
Service strategy: 
Starbucks places great emphasis on quality of service. Under the pressure of a highly competitive monopoly market, the number of similar coffee brands is very large. Some coffee brands even have a long history even more than Starbucks. For the same consumer groups, The same product is pursued with demand, and it is equally trying to create a unique coffee atmosphere. So in this case, Starbucks needs to stand out among all the coffee brands and make it recognized by the coffee demand community. Starbucks opted to focus on service, adhering to and developing its own unique "Just say yes" strategy.

"Just say yes" strategy customer purpose is to meet customer needs, because Starbucks positioning for the target customer is very accurate, all kinds of white-collar workers and college students and other young people, like young consumers, they like new things, like to try,And have a certain spending power and desire, Starbucks is to seize this point, the use of store decoration and interior decoration style, seize the love of customers, and as far as possible the culture of coffee from the store environment reflected, clean and tidy Storefront, quiet environment, everyone has its own unique leisure time, soft lighting and quality of service, which makes young people yearning for such an environment, and the coffee culture into the consumer to buy each cup of coffee in. This principle is more applicable to workers of all walks of life, using a little free time, enjoying your time and relaxing yourself. Because they are characterized by their busy schedule and their official duties, they often wander in meeting with clients and writing copyrights. They desire a comfortable environment to relieve stress and show or reflect on their own values. They ponder on themselves and relax their secular relaxation At their own time, Starbucks combined this with its standard product positioning, quality of service and avant-garde environment that allow customers to feel the highest level of satisfaction while meeting the growing customer demand for coffee drinks, Consumer products in the pursuit of more emphasis on coffee culture and taste.At Starbucks you can buy the world's most exclusive coffee, your coffee because if you do not have the coffee you want on the menu, the waiter can customize a cup of your own unique coffee to your request.

At the same time for Starbucks products, not cheap products, and even more expensive than many coffee brand products, so Starbucks need consumers to accept the price is also very important, consumers accept the level of consumption of Starbucks, more like a Feelings, some customers spending power can not reach the level of consumption of Starbucks, but they will still enjoy spending every period, because consumers think small luxury in life for them is a way to ease the pressure on life, even think this Enjoyment is a reward for treating yourself.

Starbucks is now a direct selling model, Starbucks refused to join because Starbucks unique cultural experience and service standards is difficult to be implemented in the franchisee storefront protection. When Starbucks first entered the Chinese market, the initial stage was to award the power of domestic enterprises and occupy a certain amount of shares. Starbucks has taken this approach in the Chinese market because of the restrictions imposed by Chinese law on foreign retailers on the one hand and the way Starbucks avoids certain risks on the other. However, this approach led to weakened control of Starbucks, resulting in various places after Starbucks fighting each other, making Starbucks brand image in China has suffered some damage. However, with the full opening up of Chinese laws to retail foreign-funded enterprises, Starbucks has started to resume direct shareholding and sole proprietorship operations in China.

Product Strategy: 
A representative product launched by Starbucks, with a focus on market development of new flavored products, seasonal menus and coffee of the day to keep customers' attention and freshness to Starbucks products. Product strategy Additional price strategy, attach great importance to product quality, reject cheap and mediocre products, keep the price of Starbucks products above a certain level of consumption, sell relevant supporting products, meet the needs of popular culture, sell product images and maintain their own brand image .

Starbucks covers everything from over thirty coffee beans to eco-friendly cappuccinos, coffee tags and other Starbucks appliances, and offers his products ranging from desserts and coffee to breakfast, oatmeal, smoothies, magazine books, wireless internet, Various Starbucks peripheral products like Starbucks cups and mugs. In order not to lag behind the competitors in a timely manner to meet customer demand for products.Because of the inability to maintain and retain customer relationships in a single product, Starbucks continues to introduce new products to meet the needs and tastes of its customers. A single coffee has been unable to meet customers, Starbucks introduced a wide range of products, a large number of updated Starbucks coffee brewing equipment and production equipment, to a variety of coffee cups, such as "home coffee making suits" is for such Customers and the development of the product.

In fact, Starbucks now in the constant discovery of new consumer needs, this demand is also beyond the most basic coffee products. Starbucks even expanded its reach beyond the food sector. Starbucks, a coffee bean seller, did a great deal of Starbucks worldwide while not forgetting its roots, but they've done more than they've done in the past 20 years. They invented the "aroma lock", in order to prevent long time coffee beans will lose the smell, affecting the quality of the product. In addition to coffee beans, food and beverages and other products, Starbucks also introduced a lot of peripheral products. At the Starbucks store in the United States, customers can also buy Starbucks music CD s or download music from a computer database at their Starbucks store to make their favorite music CD s. Just spend $ 6.99, you can buy 5 songs, more than five of each plus $ 1.

And Starbucks in China introduced some localized services. On special occasions like Mid-Autumn Festival and Christmas, customers can purchase gift sets with beautifully packaged gift boxes at Starbucks. Although this represents a small percentage of Starbucks' overall turnover, it has been on an upward trend for the past two years and Starbucks wants to create another "gift center" for itself. This way, Starbucks customers can enjoy the products and the environment at the same time, and at the same time, they can bring the Starbucks experience to more people and become one of the "dominoes" that deliver the Starbucks culture. This is also one of the marketing methods of Starbucks.

Location Strategy: 
Starbucks offers recharging space for rest, ideal chatting environment, feeling and experience of foreign culture, focusing on touch and visual effects, and maintaining a consistent style. The fact that Starbucks is investigating the new needs of consumers has just begun when the store address is chosen. Starbucks site in fact, the best summary is the creation of the third space. Starbucks in China are generally located near commercial centers or high-end office buildings. The business district is chosen because the white-collar workers here are more exposed to international cultures and need and accept coffee drinks more easily. At the same time, they also need to relieve their stress by relaxing themselves The place. The other is in the high-end shopping district people seeking high level of pursuit of energy consumption for Starbucks no pressure on the more longing for the international brands.

But in Europe and America, people have the habit of drinking coffee at home. It can be said that there is a coffee machine in every household there. Every morning, coffee is brewed at home and the new day begins like that. The Starbucks is to meet the needs of people go out to drink coffee, so there is a Starbucks concentrated in the community. The community has a richer concept. It is a more integrated and rich region. It is a very important social place for the American and European people besides the work circle. People there are busily shopping for a cup of coffee before going to work, keeping themselves mentally conditioned throughout the day, so coffee is a necessity for them. In Beijing, Starbucks even makes one on each side of the road, so people will save the trouble of crossing the street, or go to Starbucks with the helplessness of customers in their stores. Although doing so sometimes led to a decline in the operating performance of a single store, overall, Starbucks 's revenue increased.

Of course, in order to cater to the general public Starbucks is the image of high-level consumer services, Starbucks 's product pricing is also relatively high. But the company also started offering one-cent 8-ounce coffee, which costs about 50 cents in an infinite cup, which is lower than any other product.

Advertising Strategy:
 It is surprising that Starbucks never advertised, at no cost to the endorsement star. It can be said that Starbucks saved a very large amount of money on advertising. Because Starbucks does not think coffee is like McDonald's, coffee has its own unique culture, and cultural activities are very important for the promotion of Starbucks. Therefore, Starbucks mainly relies on sponsorship of cultural activities to enhance its reputation. Word of mouth marketing to promote the growth and expansion of Starbucks customer base. Instead of relying on extensive advertising, Starbucks uses the cultural rendering to make people accept coffee and convey the brand culture connotation to win customers' recognition and acceptance. Starbucks has been using its corporate culture to attract customers and staff. Sell ​​experiential culture, treat employees with their hearts and accept employees' opinions. And Starbucks has Starbucks card, using a lending system to give customers the opportunity to take the initiative to recommend the company's products, in the absence of coffee size to provide coffee delivery service, in order to attract a wide range of customers, to provide international tea And coffee to adapt to those who like the local tea customers.

And Starbucks uses a diversified strategy to try to adapt to the local culture everywhere. In China, Starbucks introduced Starbucks snow mooncakes and ice cream mooncakes in the Mid-Autumn Festival, attracting customers who love mooncakes and making the Starbucks mooncakes ideal for holiday gifting because of its great taste and its high price Grade. And successfully made Starbucks moon cake into Chinese society, so that people are impressed, has become a promotional brand products. Starbucks will be integrated in every place with local culture. As you can see from the Starbucks stores around the world, each Starbucks store is decorated differently and the decor is integrated into the local culture. Like many cities and towns in China, Starbucks stores are all with Chinese style. Various store and decoration have become a highlight of Starbucks. Respecting and adapting to local culture is the reason why Starbucks culture has been promoted so far. Is also more and more people are willing to accept a strange brand reasons, people in different regions can find their own taste at Starbucks.

Direct:
 Starbucks adhere to the "Direct" is one of its major business strategy. Starbucks almost all stores are direct sales stores, are directly managed by Starbucks headquarters, unified leadership, the purpose is to control the quality of protection. Schultz sees franchisees as middlemen as an obstacle to direct communication between headquarters and guests. While franchising can make a huge difference, for example, direct benefits from affiliates, benefits from resource sharing, rapidly growing momentum, and opportunities to seize new markets, Starbucks Direct can ensure that their coffee is globally available Uniform high quality, each shop is due to the direct management and training of staff headquarters. Of course, such an approach will incur huge costs in the early stages. However, the higher the staff's professionalism, the more it facilitates the promotion of coffee education and the establishment of the most professional image among colleagues. Starbucks to enter the international market mostly with local partners to operate. But the same strict requirements of direct commandment, full authority directly managed by the headquarters of Starbucks, you must ensure that every overseas store is one hundred percent of American Starbucks descent, this mode of operation makes a lot of Starbucks reduced profits, but let Starbucks easier access to foreign markets, promote more extensive Starbucks culture, people deeply rooted.

Cooperation: 
Starbucks also authorized cooperation, referring to the relationship between the two sides are cooperative, this relationship does not belong to the usual chain of affiliation. Because Starbucks still strictly abide by the "Direct" route. Starbucks in which the stake as follows:

Starbucks 100% of the shares, such as in Britain, Thailand and Australia;
Starbucks 50% stake, such as in Japan, South Korea and other places;
Starbucks accounted for relatively few shares, generally about 5%, such as China's Taiwan, Hong Kong, Hawaii and capital increase before Shanghai and other places;
Starbucks does not take the shares, it is purely authorized to operate, for example, in the Philippines, Singapore, Malaysia and Beijing.

The greater the percentage of shares Starbucks holds in a given area, the more important it is to the markets in the area. In addition, Starbucks has also set very strict standards to select its partners. Starbucks needs to review the reputation of its partners, product quality control capabilities and whether to train employees on Starbucks standards.

Summary:
 The success of Starbucks 'marketing strategy lies in Starbucks' strict requirements and control of all its Starbucks coffee shops. All the stores are direct ways to ensure product quality and service quality, and maintain their own brand Image. My understanding of Starbucks When I was a junior high school, it was Starbucks in the eyes of people is a symbol of high places, because at that time Starbucks has not yet spread in China, and people have not accepted the coffee culture from the United States, after all, when Chinese beverage culture is tea culture. Although it is still tea culture nowadays, with the internationalization, people begin to accept these foreign cultures. At the same time, the quality service of Starbucks has also become the most satisfying point for people. Starbucks entered the Chinese market from the beginning, they maintained a high style, the price is a slight and expensive all the time. Starbucks unique store in all regions into its best publicity, uphold the respect of local culture, Starbucks, will choose to integrate into the local culture. In Starbucks 's marketing strategy research, I have been to many, many Starbucks and found that each Starbucks decoration of different styles have uphold the principle that elegant and comfortable environment, you can make people relax in the store to pass the time. But in the meantime, one of Starbucks' s founding principles, the culture of experience, began to fade, and many of Starbucks in China have become more sales models, without a coffee culture experience, just selling coffee and even shopping up Customers, there is no place to enjoy the time, maybe Starbucks is too popular, and now people as spending levels rise, Starbucks for them is no longer a high consumption of places, so Starbucks customers into more than million The good news is that sales and profits are on the rise, but at the same time, the culture of experience that Starbucks insists is fading in the big cities, perhaps the spirit that high-quality brands are losing now.But have to say that Starbucks is by far the most successful coffee brand.
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