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Nowadays problems of an organization and solving them delicately is a challenge for any organization authority. In everyday operation, an organization faces different types of problems. There are many types of companies, they may be garments base, or buying house, fashion house, bank, and IT firms any of these organization face problems during their operations. The problems may be production based or employee based or maybe the current situation of the market is the issue.  Any issue that hampers the organization’s work or atmosphere is called an organizational problem. And its mandatory to solve them otherwise it can affect the production, the work the innovation or the environment.  Solving them is not enough every time. Handle the problems efficiently and remove it from the core is the main challenge. Every single day new problems will arrive. But to run a company or an organization its must that these problems are being handled carefully.

I started my journey with HCL Technologies as a project manager. HCL is one of the big fish in the market of IT sectors. They started their journey in 1999. Science than they improved their services and innovated their technologies hugely. Through innovative technology solution built around Digital, IoT, Cloud, and Automation. Cybersecurity, Analytics, Infrastructures and engineering services amongst others HCL solve complex business problems for their clients. My duty is to collect reports from the project supervisors and make sure that the project finishes before the deadline. And I also monitor the performance of my employees and the groups who are under my observation. There is always a deadline for a project we take. And each of the members has to work their best to complete the project on time. Even a simple ignorance can cause a huge problem for the team and the work. And it can cause a big loss to the company. So every move of the employee has to be monitored, and if any problems happen, it must be fixed as quickly as possible. Without the proper solution, the work is meaningless.
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PROBLEM: As a project manager monitoring everyone’s performance is the main issue for me. Every employee and all the supervisors are under my observation. Though all supervisors report about their team members and problems they are facing to me, I have to make sure that these are right or wrong. Some issues are so silly, but they cause great damage. So, monitoring them is a big challenge for me.



 Level of Organizational Problems: 
There are two types of problems:
· Visible organizational problems.
· Hidden problems.
Visible problems: Employees behavior problem, irregularity, financial problems, etc. are the visible type of problems.
Hidden Problems: Clash between two employees or dissatisfaction to their work are not visible all the time. This type of problems is hidden but can cause long-term problems.

PSYCHOLOGICAL EFFECTS: If a problem occurred in an organization it effects from top to bottom all employees. The problem may cause poor performance and fear. Sometimes the effect of the problem lasts for long. Employees get mentally depressed and psychologically ill. The effect may attack an employee’s behavior and mental condition. They can feel insecurity and May broke down. It will decrease their performance, and sometimes they can lose their temper also. These can cause a serious psychological breakdown.
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CRITICAL THINKING:  The ability to observe, examine and find out a solution to a problem step by step is known as critical thinking. It’s hard to obtain, but it’s very effective in the field of organizations. Every company employers want that their employees especially managerial level employees have this ability and can execute it when needed. The term Critical Thinking is used by educators and others to describe forms of learning, though, and analysis that go beyond the memorization and recall of information and facts. In a sentence, critical thinking is an umbrella term that may be applied to many different forms of learning acquisition or to a wide variety of thought processes.
Steps:
· Acquiring knowledge.
· Have the ability to memorize previous things.
· Taking necessary steps according to the situation.
· Do not be judgmental without examinee the situation.
· Properly observe the situation.

Critical Thinking at Work Place: In HCL I have to apply critical thinking every day and has to make sure that every employee is satisfied. In my last project, the deadline line was nearly over, and my task was to complete it by hook or by crook. With the help of critical thinking, I manage the times and make my employees cheered up because of the successful completion of the project. 
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There are few elements that always have an influence on an organization or company. The factors are-
· Politics.
· Economy.
· Socialism.
· Technology.
Besides these key factors, there are other factors also which affects the organizations

How this key factor affect our organization (HCL Technologies):-

POLITICS: HCL Technologies always have a nice environment. Though global political situation some time affects us. Due to the unstable political situation, the market goes down sometimes and then it became a matter of tension for us. Our clients some time show their backs to us due to the unstable political situation. Some internal politics also have a vital effect on our organization.
ECONOMY: For every company, the economy is the backbone. Without a strong economy, it is tough to survive in the market of competition. Currently, HCL is having its golden days. Its economy is very strong now. And in the future, some works are going on which will give our economy a speed. Also.
SOCIAL STATUS: Social status of organizations means the point of view of other companies toward our company. And because HCL Technologies is one of the largest IT sector companies out social status is high. Bur poor behavior to clients or incompetence of projects on due time sometimes hampers the goodwill of the market. That may lower the social value of a company.
TECHNOLOGIES: We are a technology-based company, and it is a matter of tension for us always. Without innovating new technologies out the company will be nothing in the future. So we always give extra importance to this sector. We hirer specialist and scholars so that our innovation of new technologies go on. We invest a lot in this sector, and we believe in reaching the best position.  
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To
Manager
Operations 
HCL Technologies

Subject: Impacts of PEST on HCL Technologies.

Sir, 

We are glad to inform you that we have successfully completed the analysis of impacts of political, economic, and social and technology in our organization. 

According to our analysis, we are not going through any political and social crisis, but in the fields of economy, we are having problems and all these because we need technology in our field, as they are hearts of our organizations. Price value of latest technologies, machinery, computers, laptops, servers and even the price of stationaries are increasing daily, and as a technological organization, we need support from all this equipment regularly. As a result, our monthly costs are increasing. 

We are thankful for this opportunity to make PEST in our organizations, and we hope we have completed our task perfectly. We can send full data whenever you asked for it. 
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Employee Behaviour:

Employee behavior stands for how an employee reacts individually to different situations and tasks for what he is responsible. There are some people can handle any critical situations cool minded but in some cases, people may show anger, disappointment or other depressing nature but these depressing elements are not allowed in the professional world. Whatever the situation is, a person cannot raise his voice to other to express his tension. Employee behavior is a package of all these human natures that should be present in an employee. 

In our HCL Technologies, we all work as a team, and it is very important for us to maintain good employee behavior to each other. That is why; we go through some basic employee behaviors. 

The basic common Employee behaviors are positivity, good attendance, understanding, seriousness, task handling, supportive, regular reporting and showing respect to each other. Let us discuss briefly the positivity and problem handling. 

Problem Handling: 

Task handling is the major part of employee behavior. In our day-to-day office activities, we have to face critical situations almost regularly. In every single day, we have to report to our boss; sometimes clients demand something exceptional, we may need to do some major works in final hours and a lot more. In our professional language, we call them critical situations, and we know we have to handle them very often. So, it is necessary for every employee to keep in mind that it is a common problem and he has to be prepared for these situations, and there’s where we come to know about the real behavior of an employee. An employee must not get afraid, confused, and angry or must not try to keep the problem hidden. Rather than these, an employee should listen and understand the full situation more attentively. Once he understands the situation, then he should start planning to solve it. If he found it difficult for him, then other team members are always there for help and support. No matter how big the problem is, we can solve them together. 



Positivity in Nature: 
It says that if a person is positive inside, then can spare his positivity around all and it creates a positive environment around the working field. That is why we are very strict about being positive in every situation, and we believe if we are positive in mind then we can solve all the problems that may cause any negative nature. 

A person, who is negative in nature, is nothing but a loser. This is because he counted himself as a looser and he will never try to come out from any problems or from any situations he is going through. He will just let the thing be and will think he is not capable of solving it and this cause higher risk in working fields of technology. Once, he starts thinking that he can get rid of these he will start thinking of a way. He will start planning. Success is not the major part here but trying is, and that’s what creates hope. That is why every employee in HCL Technologies must show their positivity in nature in their working field. 


[bookmark: _Toc503291729]PART 4
[bookmark: _Toc503291730]4.1: 

DATA ANALYSIS SKILLS AND INFORMATION COMMUNICATION TECHNOLOGY
Information technology is the critical step that every company should and must take. The proper innovative approach regarding the technology adoption by the company does draw that extra line that ensures success. In today’s phenomena, however, the adoption of technology is must and if have a fact for the company orientation. The fast company's response towards a specific technological adoption the update they are. In case of any failure in this situation results adversely most of the time. The company should identify what is the information technology is offering to its line of services. If it seems to add value to its customer base then by forecasting the demand and assessing the labor skill needed for the adoption of the technology, the company should go for it. Technology eases the way of rendering services, so any late adoption of technology will not provide the pathfinder effect. Furthermore, it creates a positive customer orientation towards the company as a whole. 

At HCL technologies the need of data analysis skills is significant in the context of business and customer orientation. Data are raw information that is being gathered from the market. This data is unaltered information regarding product and services of the company. Acquiring the data’s is the first part of the total situation. Processing of the data is perhaps the most important criterion. In order to identify the problem and devise a solution from the gathered data, the processing and analyzing part plays the vital role. In fact, the processing of the data starts long before the problem being identified. The process begins right after a gap has been defined between actual and expected. This requires severe skills of data analysis and a good knowledge of Information communication technology. Company’s research and development section are primarily responsible for the data analysis. If a problem is identified the first part, it is to report is the R&D section. The R&D processes further research to identify the problem. Interim, they often need raw information. To acquire knowledge a process being identified and thus executed. 

The need for data analysis and information technology thus is significant in the business context. To identify a possible solution to a problem, to identify customers demand and maintain supply, to define the product lifecycle, adoption of new technology, etc., this two-part play a very fundamental role. The success, however, depends on the skills of the employees. Thus the company should solely focus on to employ the right people. A specific skill set is needed in order to gain the most favorable result. HCL technologies are a focus on to identify and recruit the right people for this job. As this position requires a particular skill set, the company is particular about it. The company does not leave any stone unturned while recruiting. This is a specific area of business where the company has to be extra aware of the situation and thus act. 
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Problem is perhaps the opportunity in a clandestine manner. Every opportunity comes with a question. Thus, the existence of problems certifies the operation of the organization. But in order to gain the maximum chance from the problem, the corresponding entity must identify a creative solution for it. The process of identifying and solving a problem thus demand a process to follow. By following the steps that have been defined in this assignment, we can go for the solution of any problem. In the organizational context, the problem should be identified by its full potential in order to gain the maximum advantage from it. So, the organization must be well prepared for a problem and implement solution right away. The confidence builds the character. The problems are there to taste the organizational character. It is the very time when the organization grows. They should take it rather positively and act promptly. 
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