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1. [bookmark: _Toc8529280]Executive summary
Problem in a work place is defined as the setback that organisation face in functional unit. Problems are assumed to arise in any functional unit. Problem is considered as attitude toward somethings that is prevent to conduct business operation. One person may define an occurrence a problem but another people does not consider it as problem. for example, “A” is a big company may have problem in £10,000 but “B” is a small company does not have any problem in £10,000. Because, Company B is able to meet up its expectation with the expected cash flows. Communication problem is a problem that arises when all the people in an organisation could not express their thoughts, pinion and comments to others (Pierdzioch and Stadtmann, 2011). This problem arises basically because of slack management of HRM department. There smooth communication channel prevails in the organisation. Employees, subordinate do not feel free to express their words to upper level managers.




2. [bookmark: _Toc8529281]Introduction
Throughout the report a problem is identified with its cause, effects and time frame. A complex problem in Nokia is identified is “Communication problem in Marketing Department”. The causes, effects and consequences are described in the report. For this reason, Pareto 80/20 model is used to explain the effects of the problem. After that, there different technique used to resolve the problem. PESTEL is analysed to analyse the external environment of the company and to find out the problem. Lewin change Model is conducted to manage the change in the Nokia. Then change management is conducted through the report with their barriers and challenges.
Company overview
Nokia is considered as the Finland based multinational technological and telecommunication organisation the world. It funded in 1865 in Helsinki Finland having 102000 employees over 120 countries and headquarter in Espoo in Finland. There are different types of products are traded by Nokia Company such as Wi-Fie routers, Digital Audio, smart phone, Feature Phone, Operating system, Television, VR cameras, tablets, GPS products, Digital television, Computers, Telephone switches, Mobile phone are most of them. in 2018 Nokia made €22.56 billion sales revenues and operating revenues was €1.22 billion.











3. [bookmark: _Toc8529282]Discussion of problem, steps and solution
Definition Problem: Problem is considered as the unwelcome or harmful thing that prevent the normal activities in an a work place. For example, falling in production level, decreasing the effectiveness in work and conflicting among the employees in an organisation. Problem is considered as the unresolved situation where the expectation of work does not go (Talviste, 2013). For example, employee and employer conflict, conflict of interest, cash flow problem, inventory management problem and problem in operation of the business.
Identified problem in Nokia Incorporate “Communication problem”
Communication problem: Communication problem in work place is considered very much significant because misunderstanding create turmoil in management operation and marketing activities. All the workers are not expected to work well and with same effort. Some one understands a change quickly but someone could not able to understand the change. The problem was identified by the Human resource Head of Nokia. He found that employee is not friendly each other and subordinates are stick to a problem rather than discussing with the senior. When he found that the sales volumes were decreasing with the efficiency of the employee. He found that the employees are provided with the information marketing and customers information. That is why employees are engage themselves in their job properly. For this reason, the employees working in marketing functions could not sell expected amount of product to customers. For communication problem in Nokia Company the sales volumes decrease to 22.56 billon Euro, and net income decrease by 340 million and total assets and equity decreases also.
Proving the Communication Problem based on (Pareto rule 80/20)
Pareto rule 80/20 states that 80 percent of effects occurred by the 20 percent causes. Basically, Pareto developed the theory in the context of distribution of wealth and income among the population. Because of communication problem arises in marketing department the whole department get affected. For example, as the marketing department could not maintain proper communication among, and they did not communicate the customers related data, information to the production, research department. The production department lacked market and customer related data. That is why they did not produce exact quality product that customer wanted leading to the decrease in sales volumes.

Nature of the communication problem: Problem is considered as the elusive and complex and people are not able to solve the problem easily because it requires critical thinking, analysis and interpretation. In a work place people working in that work place could not able to identify the elusiveness of problem. The American Greatest Film Actors Johnny" Depp Said that problem is not a problem it an attitude toward something. Problem arises meaning an occurrence is considered s problem when the occurrence is not easy to understand and goes with expected. For example, in an organisation the cash flow problem arises when the current cash flow is not able to solve the current requirement. A problem is perceived from different perspective. 


Scope of the communication problem
In a work place communication problem is considered very much elusive because it cannot identify quickly. In modern business organisation communication problem is greater because business environment is changing constantly and according to that organisation could not pace with. For this reason, employees ae able to respond with the change quickly because they are not let know about the change. In an organisation top to bottom the communication problem prevails.

Fixing the problem
There are different perspectives, ways to recognise a problem these ways become different based the magnitude of problem and organisational behaviour. For example, simple cash flow problem is not a big deal for a bigger company but for small company simple cash flow is a big deal.
1. Identification of the problem: The first step of recognising a problem is to identify the problem based on its type. Some time it takes time to identify a problem because every occurrence is not a problem. For this reason, organisation, analysis the function of the operation marketing to identify the problem.
2. Measuring the significance: When an occurrence is identified as the problem then the significance of the problem to be measured. Without measuring the significance of an occurrence, it could not be defined as problem. For example, a simple occurrence and unexpected situation may not affect the organisation greatly. For example, conflicting with the line mangers with a guard. This temporary and get resolved shortly.
3. Determining the negative impact: in this step of recognising a problem, an organisation needs to determine the negative impact of the occurrence (DUNLOP, 2011). How many people may be affected by the problem, how much loss it may incur and how much disruption in function it entangles should be determine before recognising an occurrence as a problem. 
4. Recognising the problem finally: After critically analysing the above situation and after determining the loss and impact and significance of the occurrence the problem is identified. If the impact of the occurrence is considered very much significant then the incidence is considered as problem.
4. [bookmark: _Toc8529283]Analysing information on the identified problem
Before going the analysing the information of the problem the problem should be identified. In this connection how to recognised a problem is discussed. Basically, a problem is considered problem based on its significant loss, impact and magnitude of impact. Here Communication problem is identified and based on that the information is going to be analysed.
Communication problem: Communication problem is a problem that arises when all the people in an organisation could not express their thoughts, pinion and comments to others. This problem arises basically because of slack management of HRM department (Paramasivam and Subramaniam, 2018). There smooth communication channel prevails in the organisation. Employees, subordinate do not feel free to express their words to upper level managers.
There different reasons are expected to work behind the scenario. All the concerns of the organisation are responsible for this problem. Most of the discredits go to Human Resource Management. Employees are not properly trained; talent management is not conducted properly and employees are not approached directly. Communication gap is created when the employees are not called in meeting to deal with concurrent incidence for long time.

Weick, in 1987 said that interpersonal communication is considered as the main substance in an organisation because it is responsible for creating organisational structures. In 2011, Ivancevich argued that organisation communication should prevail in all sectors equally and unbiasly so that more transparency and understanding be ensured.
[image: ]
Productivity increases if the proper communication is maintained in an organisation, for example everyone understands each other properly, get message, information every requirement to keep running the organisational function well (Del Gandio, 2017). For example, if leaders motivate the employees through proper communication channel that are able to run effective communication the effectiveness and efficiency of employee increase by 5 percent found by a survey. Proper communication helps the employee to understand their accountability and responsibility imposed on them. and they are able to solve any job-related problem.

Data and information
Data and information are considered very much important in an organisation to solve any problem and take decision. Fr example, if marketing mangers can’t retain customer-related information such as their demand, expectation, experience then promotional function could be run in market to attract customers (Hrobjartsson, 2013). Besides, data helps an organisation to take decision. For example, data is considered numerical information such number of customers, sales volume, profit margin and number of product line. Without proper data management the mangers could not able to offer product, chare profit market and pricing.
Data is a raw material, unorganised fact that need to be processed, use to be performed effective and successful operation of the management, it provides the views of an Organisation about the fall and rise and it also useful for getting graphs, statistics and finally reports of an Organisation or company. Example, a job candidate fills an admission form when they get admission in governmental jobs (Hrobjartsson, 2013). These forms consist some raw materials, such as candidate name, father name, mother name, school and college etc.
Information is meaningful data and when data is organised, structured, presented or processed is called information. Information is needed in business for planning, recording, controlling, measuring, decision making etc. for example, the government uses information to determine or fix the population rate of a country.



Difference between data and information
Varies differences between data and information is existed and it has complicated and depth dissimilarity between them. For example, data is raw material, unorganized facts about condition, event, ideas, entity and anything else, on the other hand, refine and meaningful data which use for processing is called information (Talburt, 2013). Data is input system, in the contrary, information is output system. Data is simple text of number while information is meaningful, refine and interpreted data. Information is organised, defined, cleared, on the other hand data is no organised and no define or clear. Data is not always useful to the needs of the manager of the company or manager director of the Organisation but information always important to the requirement of the company or Organisation.  And finally, on the base of dependence, data not directly or indirectly depend on information but information has to depend directly or indirectly on data. However, above all these fundamental, major and salient features of differences between data and information.
Solution to the identified “communication problem” in Nokia
There are different ways available for resolving communication problem in an organisation following are the important alternatives way to resolve communication problems.
Leveraging the communication resources: This very much important way of resolving communication problem in an organisation. Leveraging communication resources means, ensuring equal right in using all the materials are used in communication such as telephone, mobile, Land phone, computer, internet access is most of them (Talburt, 2013). If the employee meaning subordinates are accessed to use them, they can quickly respond to any problem and they can let the upper level managers about the problem. In this regard, all the employees and subordinates are need to trained and led to use them properly in an organisation.
Demonstrating the commitment to change:  in this regard, the employees working I an organisation should be understood that they are engaged in the organisation. Employees should be engaged in the organisation to full extent otherwise communication does not work properly let alone solve the problem. For example, if employees of an organisation taken under this commitment for change the communication problem will resolve itself.
Establishing base line: if an organisation wants to ensure effective communication among the human resources it must ensure the base line for communication. For example, organisation can compare the communication strategies with the past one and present one. Based on the given base line or bench market organisation leads the Human resources to run communication.
Be result-oriented: it means gaining access to information that a team need. On the other hand, it requires an organisation to share its internal roadmap across the business to help everyone to understand the biggest priorities, the goals the company going to achieve and how thy paly a vital role in making effective decision (Emanuele and Stefania, 2011). When organisation become results-oriented everyone’s participation in management, operation, making decision is mandatory. Thus, the employees participating in decision making can express their wishes, opinions and thoughts.
Evaluating options 
Options is considered as the alternative ways available for the organisation and someone defined it secondary way. In solving any organisational problem, option is the two or more available ways to resolve the problem. For example, to solve the communication problem in an organisation there are two different ways available for the organisation.
1. Option one-Training the employees
2. Option Two-Approaching them directly
In this regard, every option provides positive and negative impact on organisation, operation and incurs cost benefits and disbenefits. In above, option number, training incurs more cost and time for the organisation (Barnes, 2012). Because it is considered as the lengthy process to train up the employees. But it is very much effective for long term, because employees are taught everything pros and cons regarding communication, for a long period. And feedbacks are taken from them whether they have been able to learn how to communicate.
On the other hand, options number two is considered as the direct method through employees are approached face to face and they are told about the importance of effective communication. Since, every employee, team are approached separately it take much time and effort. But more effective because here direct communication systems are run and employee can understand the importance communication. For example, in bigger organisation like Google, Apple higher level managers are found to counsel with subordinate about any problem, communication problem most of them.
Implementation of the solution: In Nokia with view resolving the communication problem in marketing department, the organisation is going to leverage its communication resources. So that all the employees working in that organisation can respond quickly to their boss. This solution method for communication problem works well because employees can use, adopt the resources easily and properly. But there a simple change is required that is the organisation should replace the introvert workers in promotional activities. Introvert workers shy to talk with customers.
Importance of adequate information
In this regard, adequate information is very much important. On the other hand, inadequate information puts the managers, employee at stake. Because inadequate information create misunderstanding. For example, a personal selling people argues that internet-based advisement to be provided to attract customers but the marketing manger do not agree with him. After that the, the personal selling people shows the information, data of growing number of internet user and how influence on business decision making (Yan and Wang, 2009). Then the marketing managers agree with the personal selling people based on the information data that support the argument of personal selling people.
Monitoring the solution: In this regard, the leveraging communication method is applied to resolve the communication problem in Nokia. For this reason, the productivity of the employee will be compared with the previous one. After that the, employees’ behaviour will be monitored to find out whether the leveraging communication resources work.


Environmental Analysis Techniques
The business environment analysis techniques are important in analysing business environment. With a view to resolving the organisational, operational problems organisation needs to analyse business environment properly (Greenaway-McGrevy et al., 2018). For this reason, the PESTEL analysis is considered very much important. PESTEL stands for political, Economic, social, Technology, environment and legal environment.  These environments are need to analyse to resolve the problem and make decision.
Political factors: Political factors include trade barriers, governmental change, parliament change, political turmoil. These factors are expected to impact on the business operation in the business environment. By analysing this environmental factor an organisation can resolve problem. For example, organisation can solve political barriers problem, if it is able to analyse the impact before the political barriers are imposed. Political turmoil can impact on business decision. For this reason, organisation needs to anticipate the change in political turmoil before it happens. 
Economical factors: Economic factors are expected to impact on the business organisation because economic factors include GDP, income level, unemployment rate, inflation rate and exchange rate (Greenaway-McGrevy et al., 2018). These factors are expected to influence business decision. For example, if the inflation increases, the cost of product increases. This is the operational problem and this problem can be resolved analysing the business and economic factors.
Social factors: Social factors include the lifestyle of people, demographic, and life expectancy of people. This is expected to influence the business. For example, the demography is changing rapidly requiring more market analysis to resolve the social factors related problem.
Technological factors: Technological factors include the internet, computer, website, social media and broadband. These factors are expected to influence the business environment. For example, after 1990 the business organisations are more developed and modern than the early 1900 business organisation. Business organisations are adopting technology to resolve daily problem. For example, different organisation is using Google for searching many information. And YouTube is adopted to resolve organisation problem watching video on YouTube.

Organisational analysis
Before applying the change on an organisation, the organisation need to be analysed. By analysing the organisation, the scopes of applying change will be determined as well as the opportunity and threats of the change also be evaluated. For this reason, before applying any change on an organisation, it is important to analyse the organisation. There are different techniques to analyse an organisation. SWOT analysis is one of them. In below description SWOT analysis of an organisation has been described.
SWOT analysis
The term SWOT dictates some factor by each letter of it. S for strengths, W for weaknesses, O for opportunities and T for threats. The details of those factors have been described below.
Strengths: Strengths refer to some characteristics of an organisation which provide an extra advantage to the organisation. The positive factors that create an extra advantage over the competitors for an organisation is called the strengths of the organisation. The strengths help the organisation to make profits over the competitors.
Weaknesses: Weakness is the opposite term of strength. The characteristics which resist to create extra advantage over competitors for an organisation is called weakness of the organisation. The negative factors that make resistance during creating advantage over the competitor is called weakness. The weakness acts as a barrier to make profits over the competitors.
Opportunity: Opportunity refers to the factors that make possibility of creating more profit for a company. The opportunity is such type of factors which show the scope of creating more profit also gaining the sustainable success of a company.
Threats: Threats are those character that make uncertainty of making more profit as well as profits. The threats destroy the scope of making the profits for a company.



Decision making techniques
There are different techniques used in decision making
Random technique: this technique is considered conventional decision-making techniques. In this regard, when it is necessary taking a decision. For example, mangers are expected to take decision regarding promotional activities immediately. This type of decisions is taken by the lower level management.
Intuition based: this is very much effective decision-making techniques and taken by the higher-level management. Because it takes much time and critical market analysis. For this reason, the higher-level management make a board for resolving communication problem and based on the future impact, benefits and side effect the decision is taken.
Analytical decision-making techniques: This type of techniques is also expected to take time and expertise. Basically, higher level of management is assumed to use such techniques in resolving problem. For example, to resolve the communication problems in a workplace management gather information, data and facets to take decision regarding solving the communication problem. 
Change management
Change management is considered very much important in an organisation. Because every time organisation faces change. There are different reasons for change in an organisation, leadership change, technological change, business strategy changes are considered most of them. These changes occur in an organisation for specific purpose. 
Leadership changes: Leader is defined as the process through which employees are led to specific thing. In this regard, leaders are expected to motivate the employee learners to achieve organisational and departmental goals. But sometimes, leadership style needs to change with a view to adjusting with the current situation (Encyclopedia.com, 2019). For example, situational leadership style is considered as the latest and modern one because it changes it style when new situation emerges. On the other hand, to increase efficiency, effectiveness of employee the leadership style should be changed. Because participative leadership style puts all the employee together to take decision regarding management. 

Technological change: there many different reasons work behind the technological change. For example, computerised production system increases the productivity and saves time for organisation. In manufacturing organisation, payment sheet is recorded in computer, inventory accounting is kept in computer reducing the time for organisation. JIS Just Inventory system uses the computer in inventory operation. So, to increase the productivity and efficiency organisation should comply the technological changes. On the other hand, the technological company emerged after 1970 used technology in business operation. Amazon, the world best online product sellers uses the technology such as computer, internet, social media-Facebook, Instagram, Twitter and Google to increase the sales volume and to be more efficient. 
Business strategy change: Business strategies are very much important because business strategies lead to have competitive advantage in market. Marketing strategies, production strategies, promotional strategies and investment strategies are most of the business strategies used in an organisation (Encyclopedia.com, 2019). These strategies are expected to be changed over time because in market there many competitors are doing business with same product and same customers. For example, the inventory management strategies of Toyota are different from other car producers like Ford, Tata and general motors. Because, it uses Just In time inventory system saving time, reducing raw material wastage and spoilage.
Analysis the viability and feasibility of change for the stakeholder
Before going to discuss the viability and techniques of change for stakeholders the stakeholder should be identified fist.  In an organisation, there different stakeholders involve such employee, creditors, bank., government, shareholder, management, customer and debtors. So, any change occurred in business environment carry benefits and disbenefits for them. As the leadership change has been discussed above with the benefits for organisation. Basically, any change either it is structural or fundamental change must have benefits for the organisation (Florio and Sirtori, 2016). Because board of management let the change occur when it carries benefits for them. For example, the multinational organisations are using the technological changes because they get benefit using them. For example, technological change save time, increase efficiency, effectiveness, quick response and made it easy to approach customers.

Identification financial and human factors that are considered as the resistance for change
There different factors are assumed to make barriers in change occurring. For example, resistance arises in organisational change. For example, between the young and older workers misunderstanding arises. Young generation want the change but the older workers do not want change. Some people working in an organisation do not understand the benefit of change that is why they fear about the change.  On the other hand, financial factors are expected to resist the change. For example, to implement the organisation structural change requires much fund. For example, purchasing technology, computer, developing website for the organisation and using internet requires expertise (Steg, 2018). To create 2expertise, it requires funds. In addition to that the management of change requires funds.
Management and Implementation of change 
Implementation of change requires some techniques and process. Without proper techniques and theory change does not lasts for long time. For this reason, Lewin provided a model to manage change in a work place.

Figure Change management
Sources: self-created
Unfreezing: In this stage, the change is predicted and taken preparation for the change.  For example, letting the organisation’s stakeholder about the change and why the change is necessary and how it is going to make benefits for the organisation (Russell, 2013). For example, an organisation is going to leveraging the communication resource to resolve the communication problem in the workplace before implementing this management is going to make aware all the employee about the change.
Change: In this stage, the whole change is implemented meaning the organisation accept the change
Freezing: I this stage change organisation is expected to accept the change wholeheartedly and welcome the new change and all employees are trained and led t based on the change.



5. [bookmark: _Toc8529284]Recommendation
Every organisation faces different problem like problem in cash flows, problem in communication. In this regard, the Nokia is facing the communication problem. With a view to resolving the problem, Nokia is suggested to leverage the communication resources. After that it should monitor and implement the solution but these require information data. Because without data and information results can’t be compared. A piece of information is very much important for any business organisation to make decision. Because decision must be based on some information, data. Without data, information nor department can take decision let alone the organisation. For example, a marketing manager want to introduce the new clothes in market (Yan and Wang, 2009). But he/she does not have adequate information regarding, customers, customers trends, market trends, pricing strategies, competitors’ information, economic condition, environmental facets, must not implement effective decision. Because he faces setbacks, prevent and challenges. On the other hand, another marketing manager from Tesco organisation know about the customers, customers trends, market trends, pricing strategies, competitors’ information, economic condition, environmental facets. In addition to that he has information about number of customers, income level of customers, changing trend of customers, competitive advantage of the competitors. So, the marketing managers of Tesco can make the decision effective by introducing the new product into market.



6. [bookmark: _Toc8529285]Conclusion
Productivity increases if the proper communication is maintained in an organisation, for example everyone understands each other properly, get message, information every requirement to keep running the organisational function well (Del Gandio, 2017). For example, if leaders motivate the employees through proper communication channel that are able to run effective communication the effectiveness and efficiency of employee increase by 5 percent found by a survey. Proper communication helps the employee to understand their accountability and responsibility imposed on them. and they are able to solve any job-related problem.
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Figure 2.1: Downward, upward, and horizontal communication (Lunenburg 2010)




