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The report covers the business strategy of amazon.com. The strategy will be analysed using the strategic SWOT method which is Strengths, Weaknesses, Opportunities, and Threats. Amazon’s business plan has been carefully analysed in length along with a discussion of how the company interacts with the macro and micro environments. Once the relevant information has been discussed it has been placed in the SWOT table to complete the final analysis and provides us with a cleaareasea in which amazons strategy succeeded as well as where they can improve.  
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In July of 1994 Jeff Bezos sat in his Washington workshop and established the foundations of what would become one of the biggest e-commerce companies that had ever existed. On July 16, 1995, Amazon made its debut as an online bookseller, ensuring that customers had access to all of the books that they desired and could get them shipped directly to their homes. For the benefit of alphabetical placement, Bezos allegedly searched a dictionary for a term starting with the letter A. He chose the name Amazon with the original slogan being "get big fast" (Yasar 2022). This ended up being a very fitting statement to describe the organisation, as for the first five years there was little focus on profit but instead primarily a drive towards company growth (Schmidt 2020).
Amazon has revolutionized the way businesses operate and has become a major player in the global economy. It has also created thousands of jobs and provided customers with access to a wide range of products. It has also changed the way people shop, making it easier and more convenient than ever.
Today Amazon has evolved into an online company with a primary emphasis on e-commerce, cloud storage, online streaming of music and video, and artificial intelligence (AI). The company employs an Amazon-to-buyer sales strategy, offers a staggering selection of products. This makes it possible for customers to purchase almost anything from their platform, whether that is apparel, accessories, quality food, jewellery, literature, films, technology,  furniture, toys, gardening supplies, and domestic goods (Maio and Re 2020).
As of March 3, 2023, Amazon's projected net worth was $972.46 billion according to the present stock price as well as the quantity of outstanding shares. This makes it one of the most successful businesses in the world (Macrotrends 2023). 
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A business strategy is a plan of action designed to achieve a particular goal or set of goals. It can involve a combination of long-term and short-term goals and actions and is developed to ensure that the business is able to remain competitive and successful. Strategies are typically developed by top management and involve a wide range of stakeholders (Teece 2010). There is a range of methods used to create a company's future goals and actions.
A SWOT analysis is a tool that businesses use to identify and assess their strengths, weaknesses, opportunities and threats. This helps them to create strategies that consider the internal and external factors that could impact the success of a business. By conducting a SWOT analysis, businesses can gain a clear understanding of the potential risks and benefits associated with a particular business strategy, enabling them to make well-informed decisions that will benefit their organisation (Puyt at el 2023).
A more detailed assessment can be made using the PESTLE analysis method. PESTLE is an acronym for Political, Economic, Social, Technological, Legal and Environmental factors. A PESTLE analysis is similar to a SWOT analysis, but it includes external factors that could influence a business. PESTLE analysis helps to identify opportunities and threats in the external environment and to make decisions accordingly (Perera 2017).
A final example of a method to assess a business's potential is Porter's Five Forces framework. This tool is used to analyse the competitive environment a business operates in. It looks at five forces in the environment, such as buyers, suppliers, substitutes, and competitors, to determine how competitive the environment is. This helps businesses to make strategic decisions about how to compete in the market. The framework is used to identify and analyse industry structure to determine the attractiveness of an industry. It can also be used to assess the strength of a company's current competitive position, and how it can be improved (Bruijl 2018).
All of these methods for strategic analysis are valid options. For this assessment, we will be using the SWOT method. This method was chosen because it focuses on both the internal and external methods of a business in a simplistic way (Pickton & Wright 1998).
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Amazon's business strategy can be derived from its goals. Amazon's primary goal is to be the world's “most customer-centric company”, providing customers with the best possible online shopping experience. They also strive to become the most innovative and trusted online retailer, offering a wide selection of products and services at competitive prices. Additionally, Amazon seeks to grow their presence in the global market and to be a leader in sustainability and corporate social responsibility (Amazon 2022).
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Innovation is certainly a cornerstone of Amazon's business strategy. Investing heavily in research and development has enabled Amazon to maintain its competitive edge. The company has been consistently able to identify and capitalise on emerging trends in technology, leveraging them to expand its operations. Amazon's success is largely attributed to its willingness to take risks and rapidly innovate (Majed at el 2018). There are numerous milestones that have occurred since the launch of Amazon. The key releases have been highlighted in table 1 and what exactly they are.
	2005
	Amazon Prime launches
	Amazon prime member can now order products for next day delivery along with other perks

	2006
	AWS launches S3
	An object storage service called Amazon Simple Storage Service (Amazon S3) provides performance, reliability, and flexibility that are unmatched in the business.

	2007
	Kindle e-reader
	With the help of wireless networking, users of Amazon Kindle devices can peruse, purchase, download, and read e-books, papers, articles, and other digital content from the Kindle Store.

	2011
	Kindle fire 
	An affordable tablet device from Amazon is called the Kindle Fire.

	2013
	Amazon art
	Consumers can find both high-quality images and comprehensive information about the artwork on Amazon Art in a single location.

	2014
	Amazon fire stick
	a multimedia streaming system that you can plug into any TV and use to watch videos, download apps, and listen music

	2015
	Amazon Alexa
	A speaker with an AI voice that can take request by voice for example, play music, turn off light or add item to Wishlist

	2016
	Echo dot
	An improvement from Alexa at a cheaper price

	2017
	Amazon buys wholefoods
	The biggest supermarket chain in the United States that focuses on natural and organic foods

	2018
	Amazon Go
	A supermarket with no employees or cash register that automatically charges customers for the products they leave with


Table 1 of Amazons biggest milestones Created by Ewan Swan
One of the most impactful changes amazon made to increase its customer base was to introduce Amazon prime membership. Over 100 million people are members of Amazon Prime in 2023 and for a monthly payment, they receive specific advantages including discounts and free delivery on certain items. Once individuals signed up to amazon prime, it encouraged them to check if they could get the product that they desire through amazon rather than from any other site. This led to amazon being able to stock a wide range of products and increase the number of products that each customer would buy from their sites (Hatem & Alshmrani 2021).
A new example of this would be that Amazon recently launched Amazon Prime Air, a drone delivery program, to provide customers with faster, more convenient deliveries (Amazon 2022). 
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Amazon also emphasizes customer service and creating an excellent user experience. Amazon wants to be the most customer-centric company, and the way in which they manage that is by streamlining all aspects of its business to make every step as easy as possible. whether that be streaming music on amazon music, streaming a movie on prime movie or ordering almost any product to be at your door tomorrow at the click of a button (Altrad 2021).
Amazon's consumer-friendly features facilitate easy purchasing. One-click purchasing was introduced at the start of 1997, the procedure was to set up an account for users so that they could simply click ‘Buy’ for items and their credit card would be charged automatically (Wharton Staff 2017).
Using voice-ordering devices, such as Amazon's Alexa, makes this process even simpler. The technology enables customers to order products by just speaking, making it more efficient and convenient. Customers can also ask Alexa for product recommendations, making the shopping experience more personalised (Unal & Park 2020).
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Amazon has become one of the biggest energy users globally, a feat made possible by a massive network of transport vans, warehouses, and data centres. Naturally, there has been some discussion about the company's environmental impact (Caraway 2020). Although Amazon's environmental record has been the subject of debate, the company has made strides in recent years to become more sustainable. For example, Amazon has committed to using 100% renewable energy to power its global operations by 2030. The company has also installed solar panels on the roofs of many of its warehouses and data centres. in addition to this the company plan to become net carbon neutral by 2040 (Energycx 2021).
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The micro-environment in business is the internal environment that a business has control over. It includes factors such as the company's own employees, suppliers, marketing intermediaries, customers, and shareholders. The micro-environment helps shape a business's decisions and strategies (Camilleri 2017).
Amazon's micro business environment includes its own employees, suppliers, marketing intermediaries, customers, and shareholders. Amazon has been able to use its microenvironment to develop innovative strategies and products to meet customer needs. This strategy has enabled Amazon to become one of the world's largest and most successful companies.  For instance, Amazon has implemented a customer loyalty program, Amazon Prime, to reward customers for their repeated purchases and encourage them to become loyal to the brand. This, of course, provides these customers with next-day delivery, however, it also offers customers music and video streaming and product discounts. This enhances the worth of the monthly subscription and keeps amazon a step ahead of other business models (Warrier 2021).
The macro environment is the external environment that a business cannot control. It includes economic, political, legal and social factors. These factors can have a major impact on the success of a business and should be taken into account when making strategic business decisions (Sammut-Bonnici 2015).
Amazon operates in a highly competitive marketplace and is subject to numerous macro-environmental factors, including changes in customer preferences and tastes, fluctuations in economic conditions, changes in technology, and changes in the political and regulatory landscape. As such, Amazon must remain agile and adaptive in order to remain successful (Dudovsky 2022). For instance, the COVID-19 pandemic has caused Amazon to rapidly adjust its operations to meet the changing needs of its customers, including the introduction of a new service Amazon Pharmacy. This is a full-service online pharmacy, with licenses to ship prescriptions. Of course, this was especially useful for all those stuck at home during the lockdown (Shaya & Eddington 2020).
Amazon is one of the largest companies in the world and is considered a dominant player in the retail industry. However, it faces significant competition from other retailers and thus is not considered a traditional monopoly. In terms of e-retailers, according to Statista as of June 2022, Amazon holds a massive 37.8% of the market share. Amazons closest competitors by market share are Walmart (6.3%), eBay (4.7%), Apple (3.9%), Target (2.1%), and The Home Depot (2.1%) (Statista 2022). Although Amazon does not operate as a monopoly, it must be noted that it does have a very significant market power. This market power allows Amazon to charge higher prices than its competitors, which can potentially harm consumers (Khan 2017). 
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	Strengths
	· clear objectives and visions for the company and have made or are making the necessary changes in order to achieve those goals
· Customer experience at the forefront
· Innovation (Amazon prime, streaming music and movies, kindle, fire stick, alexa)
· Sustainable future goals
· Amazon is the largest company in e-commers industry, thus providing it with lots of power on how it wants to operate.	

	Weaknesses
	· Third-party sellers, which pose risks to the business.
· Regulators have scrutinised Amazon in a number of marketplaces, which poses risks and challenges for the business. Amazon has faced a number of significant regulatory problems, including questions regarding its business practices and possible antitrust violations.
· Amazon is a marketplace, so it does not have total authority over the goods that are offered there. The company does have some rules for third-party sellers, yet it's unable to ensure the availability or reliability of all the goods advertised on its website.

	Opportunities
	· By making investments in new companies, Amazon has the opportunity to expand its cash flows. To increase their possibilities and impact, this may involve making investments in or buying companies in market sectors, such as cloud services, marketing, or pharmacies.


	Threats
	· Since Amazon has been subject to legal inspection in a number of marketplaces, regulatory standards may endanger its business operations. Consequently, the business might have to change how it operates or face other risks and challenges, like paying fines.
· The state of the economy might put Amazon at risk because it might have an impact on consumer spending, which would lower sales and earnings for the business. When the economy is uncertain, customers might be less likely to make non-essential purchases, which could harm Amazon's sales.
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In conclusion, Amazon has a clear business strategy focused on 3 main aspects, these being innovation, customer services and sustainability. Amazon’s ability to innovate and adapt to new situations is quite incredible, capitalising on new technology long before businesses have even realised how to use them in their companies, alexa, kindle, and amazon fire stick are a few examples. These innovations are all implemented in order to benefit the consumer as much as possible making all aspects of the company very streamlined from ordering products to streaming seamlessly. This of course making customers continue to remain prime members for the many benefits. The company have made bold claims about its sustainable future and the evidence suggests that they instead to honour these claims further enhancing the brand as a whole. Amazons  internal business environment promotes all of the objectives and sets itself up to enforce the principles throughout the business. Externally Amazon is the biggest company in the e-commerce industry, meaning it does have the power to make its own decisions however this will not always benefit the consumer as prices may be higher for goods. Amazon does however still have competition and it international impact leaves it open to scrutiny as well as numerous regulations and the potential for fines. it also relies heavily on third-party sellers which can make it hard to regulate the goods sold on the website. Overall Amazon is an outstanding company that has a very strong business plan that has led to it becoming the massive international company that it is, however  there are always ways in which to improve.
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Amazon has become a successful global enterprise due to their focus on customer satisfaction and innovative business strategies. However, they could further increase their success by investing in local communities and creating job opportunities in order to build stronger relationships with local people and create a positive social impact (Dean 2021).
Lastly, they should strive to create a work environment that is more conducive to employee well-being. To achieve this, employers should prioritize the mental and emotional health of their employees by implementing initiatives such as flexible working schedules and improved access to mental health resources (Kantor & Streitfeld). 
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