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Introduction
This essay includes the results of the personal resource management and development module, therefore the first issue to address is the role of the human resources department in a hospitality-focused corporation, which is crucial to corporate success and development. (Sands,2022). The essay comprises learning from the personal resourcing and development module; therefore, the function within the company is regularly investigated to prove the knowledge outcome so, the following sections provide a thorough review of the Human Resources department's responsibilities using examples from industry leaders to help the reader understand what is expected of them. I would  also mention the HR department's goal to involve employees, the benefits of these initiatives, and personal instances confirming their credibility as  It will also detail the benefits of applying these procedures as the department of human resources' approach to employee participation in the organization will be explored. Since the employee life cycle is one of the most used tools in the hospitality industry and human resources department, the rest of this essay will examine it. Because of the employee life cycle, the hotel industry and HR departments use this technology the most and all steps of the employee life cycle are covered so the reader can grasp their methods, significance, and benefits while to make my point about efficiency easier to understand and to facilitate a deeper understanding, I will  use examples from the relevant industry.

Main Body
The role of Human Resource Department in engaging employees
Since the 1990s, the concept of employee engagement has been a topic of discussion in management theory, and in the 2000s, it began to gain major traction as a management strategy but despite the fact that some people question it, research has shown that employee involvement has clear links to a company's profitability and general financial health. (Ichinowski et Al., 1997)
Professionals  as (Bhevan & Thompson, 1991) in the field of human resources often use the word "employee engagement" to refer to the degree to which an employee is enthusiastic about and committed to their work HR while  Employees that are interested in the work they do have vested interests in their own success as well as the success of the business as a whole, and they recognize the significance of the contributions they make to the organization.
 An engaged employee is one who is invested in their employment for reasons other than monetary gain; they may even consider their own health and happiness to be inextricably tied to the degree of production they achieve and, as a result, their employer's level of success. (Eggert, 1991)
Employee engagement may be an extremely important factor in the success of an organization because of the evident connections it has to both job satisfaction and worker morale but I am willing to mention that from the outcomes after the online classes, communication  is critical for both the beginning stages of employee engagement as well as its ongoing maintenance. Employees that are engaged have a greater likelihood of being productive and performing well in general as well as they frequently exhibit a higher devotion to the core values and long-term goals of the firm. (Atkinsons & Meager, 1986)
Employers can increase employee engagement in a variety of ways, including clearly articulating requirements, presenting prizes and promotions for great work, keeping employees informed about the progress of the firm, and providing feedback on a regular basis. One such strategy is to make an attempt to provide the impression to workers that they are valued, respected, and that their thoughts are being heard and comprehended as employees who are engaged in their work have the mentality that they have been entrusted with the success of the company, that their contributions to the organization are valuable, that their superiors value and support them, and that their contributions are valued.(Makin et Al., 1996)

Implementing Employee Engagement and its Benefits
The end goal of every corporation should be to increase its profitability while simultaneously being more efficient in their operations as the fact that even while developments in technology and other resources might be able to assist in increasing the efficiency of the organization or hotel,  the people who work within the hotel.should remain the Human Resource department  primary focus. (Kim, 1993)
Employers within the hotel  who are adept in maintaining the interest and motivation of their workforce typically enjoy greater levels of financial success. Studies have shown that employees who are involved in their work are 17% more productive than their peers, and these same studies show that engaged individuals lead to an improvement in organizational profitability. (Caldwell, 2001)
Another study came to the conclusion that hotels such as Marriott that encourage a higher level of participation from their workforce have a profit margin that is 21% larger than that of their competitors while at the same time, businesses in the United Kingdom lose between 450 and 550 billion pounds each year due to employees who are not engaged in their work. As a result, higher employee productivity and higher revenues for the company are the major and most significant benefits that come from good employee engagement. (HR Cloud, 2022)
Employees that are delighted with their work are more likely to be involved in it by delivering excellent services for the hotels guests due to the fact that theorists sustain that Companies that have a solid understanding of the factors that contribute to employee engagement make significant investments in areas like as employee appreciation, career development, diversity and inclusion, employee wellbeing, and other programs that employees find valuable. (Ichinowski et Al., 1997)
Because of this, the hotels in question typically have workers that naturally foster a pleasant culture in the workplace as well as a healthy environment for the workers themselves such as Hilton does which is a hotel chain concerned to create a multicultural environment for their employees. The benefits of a more positive culture in the workplace are numerous, and for this reason, every company strives to cultivate an environment in which workers are eager to participate as a  more positive atmosphere in the company has various other advantages. (IDS, 2002)
In addition, a research conducted by Deloitte found that 82% of people feel culture has the potential to be a source of competitive advantage and 94% percent of business owners and eighty-eight percent of people looking for work agree that a healthy workplace culture is essential to their success as the culture of the workplace has an immediate and direct impact on the amount of stress and strain that employees are under, which in turn has an immediate and direct impact on the health and well-being of those individuals.  The method that is both the most successful and the most natural in terms of ensuring a higher degree of employee safety is to increase employee participation as act individual member of the team contributes to the environment of friendly competition. As a consequence of this, it is not unusual for a single person to be tasked with the responsibility of driving the engagement of an entire team but in spite of the fact that managers are accountable for more than 70 percent of employee engagement, other members of the team can still have a substantial impact in this domain and also is essential to publicly recognize and reward the behaviors and actions that are wanted within teams in front of the other members of the team. People are typically more motivated by praise and respect than they are by financial rewards, and this is especially true when they are working very well as a group. (Deloitte, 2021)

Individuals and organizations who are engaged in an activity are also more imaginative as they may think more creatively and expansively as a result of their drive for continuous development, which pushes them to think outside the box. It should come as no surprise in a society that places a premium on constant innovation that highly engaged employees are regarded as having some of the greatest benefits, including creativity and open-mindedness. In point of fact, it should not come as a surprise that open-mindedness and creativity are considered to be two of the most significant benefits of highly engaged individuals. (Kettley & Reilley, 2003)

Employee Lifecycle
Employee lifecycle refers to the numerous phases an employee experiences while working for a company. And it is the responsibility of each HR department to improve employee processes and every phase of the employee lifecycle presents a unique set of issues, and it is the responsibility of every company to make the process as transparent as feasible.  If you want to increase both recruitment and retention, you must increase your investment in the lifecycle process as this is a lengthy process that takes patience but however, persistence will be required to automate and complexity the system. (Reed, 2001)



Attracting 
Recruiting potential candidates is the first step in commencing the employment lifecycle while the corporate job market, there are a significant number of qualified candidates but recruiting individuals with the ability to make a difference is also essential for the hotels in delivering their services.  To attract the most qualified people, it is vital to market the job opening in relation to the mission, aims, and objectives of the firm and This can begin with staff advocacy, referral programs, and social media posts. Nevertheless, you must verify that you are publishing about the appropriate opportunity to the appropriate individuals and that your audience is aware of the qualifications you need in a candidate. (Appaluz Recognition, 2018)

Recruitment 
Using a targeted recruitment strategy, the next step is to fill open positions with qualified candidates and I need to assume that the recruiter and the candidate can become rather exhausted during the recruiting process. To maximize the efficiency of the hiring process, the hotel must have a solid hiring strategy in place and in addition, HR Department of the hotel  must ensure that each candidate receives both positive and negative feedback. In addition, after a candidate has been chosen, the hiring process should be expedited. (Recruitment Development Report, 1991)

Onboarding 
After the completion of the recruitment process, orientation and onboarding comprise the subsequent phase of the employee lifecycle as an employee will become familiar with their new workplace, the policies of the hotel, the benefits of working for that particular hotel such as Marriott, and the importance of focusing on creating strong relationships with their coworkers during the orientation process. It is crucial for a new employee to have a good orientation process in order to effortlessly integrate into the hotel and its secrets as not only would it lessen the employees' nervousness, but it would also boost their dedication to the task. (Kesseler & Undy, 1996)



Development 
A worker's career will consist of multiple stages, including employee development and for this reason, employees seek opportunities to expand their careers and seek professional advancements that will enhance their work effectiveness. Due to the rapid introduction of new technology advances, it is essential for all individuals to remain current and by the Human Resource  department giving opportunities to participate in training and development programs, employers can increase their employees' knowledge and abilities. This opportunity will help hotel’s employees  to expand their industry-specific knowledge and skill sets and in addition, it allows employees to continue their education and develop during their career. (Mangham, 1979)

Retention 
The fifth and last stage of the employment lifecycle is employee retention and at this time of year, hotels such as Marriott prioritize retaining their most valuable staff. Employers must assess whether or not their workers are content with their jobs as Employee retention is opposite to employee turnover and long-term, it often results in higher expenses and is a burden that every business endeavors to avoid. There is a direct association between employee retention and the company's culture and benefits. (McNeil, 1985)

Separation 
In the event that an employee departs a hotel , it is the responsibility of human resources management to ensure that operations continue as scheduled so, they can maintain the fluidity of the off-boarding procedure by conducting a thorough inquiry into the employee's resignation or by soliciting candid feedback. The Human Resource Department should assure that that the procedure is as straightforward as possible to prevent confusion or panic from spreading throughout the hotel and to prevent disruptions to the normal work flow. (Reich, 1991)

Conclusion
As a direct consequence of COVID-19, I believe that the  protection of employees in hotels all over the world has ascended to the position of highest priority on the list of priorities. Companies in industries such as construction, healthcare, and retail, along with others that are comparable to these, spend significant sums of money each year to protect their personnel from potential dangers so as well, hotels should be concerned about the same thing. 
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