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Introduction

Amazon is well known as a leading multinational technology organization. In this modern generation leading e-commerce organization Amazon has shown some interest to build up the business in the offline market in Bluewater Shopping market in Kent. Amazon’s target is to promote non-food products at the Bluewater market in Kent through this process. Being a store manager of Amazon, we have explained the company background and the process that helps Amazon to build up their offline business process. 
In this report we have evaluated the difference between the structure of online organization and physical organization. We have pointed out the process of the management team of Amazon in this report. I have explained various skills and tasks that may develop Amazon’s effectiveness in offline business. Apart from that, in this report we have also evaluated the process of a management team that can motivate and influence non-management staff. we have also shed light upon the internal and external factors like strong brand, business diversification and rising product regulation with SWOT and PESTLE framework that can develop the overall performance of the employees of Amazon.

Background of Amazon and why Amazon has decided to move onto a physical store?

Amazon is the largest e-commerce enterprise and cloud service provider in the world. The presentation gives a detailed description of the background of the organization. The reason Amazon has decided to move onto a physical store is illustrated. I have used Gibb’s reflective cycle to reflect on my personal experience as a store manager in Amazon’s first non-food store at the Bluewater shopping Centre.
. 
 “Background of Amazon” (Description Stage)
· Amazon is an internet-based organization that sells home decor items, electronics goods, accessories, clothing range, grocery items, books, movies, music, toys, shoes, and every necessary thing (Amazon, 2021a). 
· In 1994, Amazon was established in the United States and in 1998 the owner of the organization had launched Amazon.co.uk (Amazon, 2021b). 
· Amazon sells more than 12 million products worldwide.
· Its net sales accounted for more than 386 billion USD in 2020 (Coppola, 2021a).
· Amazon’s brand value is accounted for 684 billion USD (Coppola, 2021a).
SN: Jeff Bezos is the founder of Amazon, and Andy Jassy is the present CEO of the company. The headquarters of the organization is in Seattle, Washington, in the United States.
  In the United Kingdom, approximately 90% of shoppers use Amazon. About 15 million British shoppers have their paid subscription to Amazon Prime (Gjorgievska, 2021). In 2020, around 77% of the UK smart speaker owners used the “Alexa” service (Gjorgievska, 2021). The mission statement of Amazon claims that the organization is dedicated to offering products at the minimum market price rates to the customer with utmost convenience (Amazon, 2021c). In 2019, the number of Amazon employees was 798,000, which increased to 129800 in 2020 (Coppola, 2021b).[image: ]  
Figure 1: Total Revenue and Net Income of Amazon
(Source: About amazon, 2021a)
I have also witnessed that the total revenue of the significant company is US$425.064 billion and net income of the leading e-commerce company is US$21.331 billion in 2020 (About amazon, 2021a). The giant company Amazon has minimum 13, 35,000 employees and globally this sustainable company has 1.3 million employees and for that reason Amazon is the second largest e-commerce company in the U.S. However, in 2019 the net sale of this sustainable brand is 280.5bn USD and the rate of net income is 11.5bn USD (Statista, 2021a).
[image: ]
Figure 2: Growth and Revenue Graph of Amazon
(Source: About amazon, 2021b)


SN: The company aims to become the most customer-centric organization on Earth. The employee number in Amazon is way more than its competitors, such as eBay and Google. 

Amazon’s business strategy focuses on escalating its logistics applications, spending on technologies, and incorporating a cost-leadership pricing strategy. 
I have found out that Amazon was just a bookselling company initially and later expanded its product portfolio. 
Now Amazon offers Kindle (e-book reader), Fire TV, “Elastic Compute Cloud,” S3 (Simple Storage Service) (Wigmore, 2021). 
According to the Proxy statement of Amazon, the company provides a minimum of $15/£9.50 wage in the UK and US (Amazon, 2020). 
The company has facilitated $155 million in donations in the entire world (Amazon, 2020). 

SN: Amazon is highly focused on building a sustainable business model for its customers, employees, communities, and other stakeholders. The company is driving towards formulating a "net-zero carbon" operation in the future. 
· The net profit amount of Amazon increased by 200% during the Covid-19 pandemic (TAKEFMAN|, 2021). 
· AWS growth accounted for 29% in 2020 (TAKEFMAN|, 2021).
· The net sales rate of Amazon accounted for 110.81 billion in the third quarter of 2021 (Coppola, 2021c).
· round 2.4 billion website visits have been recorded in September 2020 (Coppola, 2021c). 

SN: During the pandemic, the escalation in the profit margin is recorded as 200%, and the total AWS growth was 29%. According to the secondary data, more than 2.4 billion visits to the Amazon website were seen in September 2020. During the coronavirus pandemic time, most of the global consumers purchased products from different online websites, in that scenario, the business of Amazon saw a rapid boom. 
· Amazon also has brick and mortar stores, including “Whole Foods Markets,” “Amazon Go convenience stores,” “Amazon Fresh grocery stores,” “Amazon 4-Star outlets”, “Amazon Books stores”, and “Amazon Pop Up locations” (Redman, 2021). 

SN: Although the company initially started its business by selling books, it further expanded its product portfolio and started to sell all the necessary items. Amazon also made its presence in convenience stores, fresh grocery stores, whole foods markets and 4-Star outlets. Very soon amazon is expected to open a series of departmental stores for selling goods to in-person shoppers. 
 “Feelings Stage”
· Amazon wanted to disrupt the physical marketplace and connect to more audiences. 
· I think the reason for moving into a physical store is to become more available for local customers. 
· Moreover, in my experience as a store manager, Amazon is still needed to incur tactical strategies to improve contemporary approaches of organizational behavior. 

SN: Disrupting the physical marketplace is one of the main ideas behind Amazon moving into physical stores. The company wants to grab the opportunity of selling products to local customers. It is another reason to incorporate this business plan.   
 “Why has Amazon decided to move onto a physical store?” (Evaluation stage)
· Amazon opened its first brick and mortar store in the UK at Bluewater shopping Centre (The Guardian, 2021).
· Amazon identified that the retail future is blended.
· To make a multi-channel presence, the company moved onto a physical store.

SN: There are very few people in the world who exclusively purchase from only offline medium or only online medium. Most of the customers prefer to utilize both mediums for product purchasing. Therefore, Amazon decided to move onto a physical store. 
· According to the Forbes report, physical stores help Amazon in disrupting the fashion market (Schaverien, 2018).
· As the concept of fashion is very subjective, hence the company moved onto physical stores for customer convenience. 

SN: In the fashion market, the quality of the products is subjective. The owner of Amazon thought that the fashion market would be easier to operate in physical stores. This is another reason the company moved onto physical stores. 
 “” Analysis stage”
· The company wanted to grow its overall ecosystem.
· Physical stores help in displaying additional products and building brand awareness.
· Amazon moved onto a physical store due to this reason.
· As per my knowledge, physical stores help in offsetting the rising shipping costs.
· To maintain the cost-leadership pricing strategy, the company moved onto a physical store

SN: To grow the overall business ecosystem, Amazon moved onto physical stores. 

Another reason behind moving onto physical stores was to offset amplifying product shipping costs. 
 “Action Plan”
· In the physical stores, Amazon need to emphasize more on the friction points within the customer shopping journey
· As a store manager, I need to focus more on assessing what the shoppers love the most
· I also need to make the return process of customer easier for which I am thinking to make pick-up points in my store
SN: The action plan indicated would help the business as well as the store to improve. The suggested contemporary approaches of organizational management would further help the business in lowering of its business costs.


Analyse the differences between Amazon’s physical organizational structure & performance, and online organizational structure and performance
Introduction
· The report aims to provide the difference between Amazon’s physical organizational structure and online organization structure.
· It highlights the difference between Amazon's physical and online organizational performance. 
· Gibb’s reflective cycle is utilized to explore my experience as a store manager at the Bluewater Shopping Centre

SN: Amazon, the multinational technology company, is considered as one of the largest five information technology companies in the United States along with Apple, Google, Microsoft, and Meta. Amazon is currently the most valuable organization in the entire world. The difference between Amazon's online organizational structure and performance, with its physical organizational structure and performance, is clarified in this presentation. 
Concept of Organizational structure in the context of Amazon" (Description Stage)
· Organizational structure refers to a system that outlines the way business functionalities are performed for achieving organizational goals (Gaspary et al. 2020).
· As per my knowledge, the organizational structure also determines the way information flows among various levels of the organization. 
· The organizational structure and performance of Amazon in online and offline mediums varies in terms of working process and information flow system. 

SN: The overall working process and the hierarchy of the communication chain are different in Amazon in its physical stores and its online business. 

Evaluation
· The organizational structure of Amazon is hierarchical in nature.
· I have found out that the e-commerce business of Amazon follows a flat organizational structure.
· In a flat organizational structure, very few management levels are present between staff and authorities (Al Masaeid, 2020). 
· The company is organized in many teams for running businesses or products.
· I have seen that the offline business is divided into many physical departments like sales, marketing, and management bodies. 

SN: The difference in the organizational structure is also seen in the number of management presence between ground level employees and the authorities. The e-commerce business of Amazon follows a flat organizational structure compared to its physical business. 
Physical organizational structure and performance at Amazon” (Description Stage)
· For operating physical stores, Amazon had to recruit store managers, retail associates or salesclerks and sales employees.
· Changes in the job role of the employees also became prominent when Amazon moved onto the physical market.

SN: Amazon has more than 200 million global Prime members (paid) as well as hundreds of millions active global customers accounts. To meet the holiday demands of the customers, Amazon has employed 200000 additional staff. When Amazon moved onto the physical marketplace, the company had to recruit store managers, retail associates or salesclerks and sales employees. These types of job roles were not presented in their online organizational structure. 
Evaluation
· The physical Amazon outlets in Kent in a four-star store operated by store managers, front desk employees, sales workers, and others.
· Direct advice or instructions are given to the customers when they visit the store.

SN: The physical organizational structure of Amazon emphasis the direct interaction with customers and between the employees. The manager gives instructions to the workers and monitors the daily task. 
Online organizational structure and performance at Amazon” (Description Stage)
· The senior management team of Amazon includes the CEO and vice presidents (Amazon, 2021). 
· The management team reports the daily progress to their senior authorities.

SN: In the e-commerce business of Amazon, the senior authorities and CEO takes the main decisions, and the managers convey this direction to the employees. The managers are also responsible to regulate the process of work. 
Evaluation
· Stability in the top management body is one of the most significant factors of Amazon's online organizational structure.
· In its hierarchical organizational structure, flexibility is always given to the employees. 

SN: Amazon always focuses on its employees' flexibility and empowerment. The e-commerce business allows the workers to grab the benefits of remote working facilities. 
Feelings Stage
· The major difference is present within the supply chain management among the online and physical businesses of Amazon.
· The process of human resource management and talent management is different in both cases. 

SN: By collecting various secondary data from authentic web-based sources I have found out that the human resource management system and supply chain management system is quite different in Amazon’s online and offline business. 
Assessment of differences between physical and online organizational structure on performance at Amazon” (Analysis stage)
· In both offline and online organizational structures, Amazon follows a top-down hierarchical approach.
· The customer service facility works more quickly in Amazon’s physical stores compared to its e-commerce stores. 
· The product delivery process is also quicker and more transparent in the physical stores compared to its e-commerce business. 

SN: The customer service facility and product delivery facility in the offline stores are the online sales performance of Amazon is much higher than its offline performance. 
· 12% sales growth has been seen in its physical organizational performance (WAHBA, 2021). 

SN: By evaluating secondary data, I have found out that Amazon's paltry sales escalation indicates its need for more brick-and-mortar stores. 
Action Plan stage
· As per my knowledge, the performance of employees even differs in the online business and physical business.
· The employee performances in offline store are to be measured directly by the managers.
· I plan to use modern software in evaluating employee performance in my physical store

SN: In the offline business structures employees get low flexibility compared to its e-commerce business structures. In physical business, employees must deal with clients and customers on a regular basis. It requires more patience and negotiation power. On the other hand, the e-commerce business requires more technical ability. I plan to emphasize on each of these factors to bring in improvements in the store at the Bluewater shopping center. 


 Discuss different tasks and skills that the management team of Amazon at Bluewater Amazon store can apply to bring operational effectiveness
 Introduction
· The repot highlights different team management theories and leadership theories that Amazon's management may incorporate for bringing organization effectiveness.
· It also highlighted the required skills for bringing operational effectiveness. 
· The model of Gibb’s reflection is adopted to highlight the contemporary approaches of organizational behavior undertaken in the non-food store at the Bluewater shopping center.
Team Management Theory (Description stage)
1. Team management is especially important for operating a successful brick and mortar store.
2. Team management refers to the process of coordinating and administering group works in an organized way (Soni, 2020). 
3. Team management helps in promoting a unified leadership approach in an organization. 
4. Tuckman’s group development theory can be followed to manage the effective working teams at Bluewater Amazon store.

SN: Coordinating teamwork is essential for facilitating the organizational success of a company. At Amazon's physical store, an enormous number of employees work under separate management teams. Coordinating the works of different functional departments is also required. Therefore, the management team of Amazon may incorporate Tuckman's team development theory in its practical tasks to bring operational effectiveness. 
Evaluation Stage
Tuckman’s team development model has four specific steps such as forming, storming, norming and performing (Van Geffen, 2020).
· All these four stages are required for the development of a high-performing working team.
· The management team of Amazon at Bluewater Amazon store can use this theory to coordinate the task of each functional team.

SN: The most important part of managing a retail store is encouraging its staff and coordinating their positive efforts. Building trust and positive relationships between the members is also required. A positive and healthy work culture fosters the development of high-performing working teams. Tuckman's team development theory will be helpful to leverage positive connections among the members. 
Management and leadership theories (Description stage)
· Management refers to the controlling of group members for accomplishing organizational goals (Aithal, 2017). 
· Leadership, on the other hand, focuses on leading the group with accurate vision, aim and strategies (Pafford and Schaefer, 2017).
· The managers of Amazon at Bluewater Amazon store need to set proper directions and map the progress by incorporating theories.
· Theory of Situational leadership and management can be helpful. 

SN: I think motivating employees for better work is critical for organizational success. The management team of Amazon can use situational leadership theory to encourage team members for better performance. The managers may focus on developing leadership skills among employees as well. 
Evaluation Stage
· Situational leadership theory prioritizes the selection of accurate leadership approaches for specific people in specific circumstances (Wuryani et al. 2021). 
· It is a relationship-oriented leadership theory that priorities employees' needs.
· Situational leaders focus on encouraging team bonds by collaborating with their socio-emotional needs.
· I think management’s emphasis should even be on employee motivation and this should be a key component of leadership practices (Dohlman et al. 2019). 
· I personally view that during such time of Covid 19 pandemic, approaching a situational leadership theory will be best for Amazon in its physical stores. 

SN: I have found out that situational leadership theory helps in increasing self-awareness, social awareness, relationship skills and good problem-solving skills among the staff. As Amazon is setting new organizational culture and structure in its Bluewater store, therefore, incorporation of situational leadership theory can help the managers in fascinating a high-performing working team. 
Feelings Stage
· I feel that motivating the employees is an important part of effective leadership and management.
· As a store manager, I emphasize on Maslow’s Motivation theory to motivate its workers.
· The managers of Amazon at Bluewater Amazon store may incorporate Maslow's motivation theory to encourage its employees for better work.

SN: Maslow's Motivation theory focuses on five types of employee needs, such as physiological need, safety need, social need, esteem need and self-actualization need. The managers may focus on the physiological need, safety needs, social needs, esteem needs, and self-actualization needs of their employees to motivate them. It will further help in bringing operations effectiveness. 
Analysis of skills required to bring operational effectiveness.
· Communication skills and negotiation skills are required in employees who work in Brick-and-Mortar stores.
· Communication skills help in eliminating unnecessary conflicts in an organisation and promote effective performance (Karczewski and Karczewska, 2018). 
· Professional attributes of employees are also required for bringing operational effectiveness. 

SN: As per my knowledge, communication is the key to any business success. The employees of Bluewater Amazon store must regularly deal with customers and engage in face-to-face interaction with them. Therefore, professional attributes, good verbal communication skills, and negotiation skills are required.
   
· Good decision-making skills are required in managers.
· As a store manager, I need to develop critical thinking skills and problem-solving skills. 

SN: To handle various kinds of clients, good problem-solving skills, decision-making skills, and critical thinking skills are required. 

Significance of operational effectiveness at Amazon’s physical store (Analysis stage)
· Operational effectiveness refers to the practice that allows a business organization to maximize its inputs to generate more revenue. 
· Amazon wanted to disrupt the physical marketplace; hence operational effectiveness is required. 

SN: As a store manager, I feel like operational effectiveness is highly required in Amazon's physical store to produce more inputs, reduce defects, and improve the overall functionality. To disrupt the physical marketplace, operational effectiveness is also necessary. 


  
Recommended actions for Bluewater Amazon store- Action Plan stage
· The management team of Bluewater Amazon store is recommended to conduct employee training programs.
· The organization is recommended to incorporate leadership and management theories, motivational theories and team building theories in practical tasks. 

SN: As a store manager, I can recommend that the management team of Bluewater Amazon store may conduct employee training programs for upskilling its employees.
· The management team of Bluewater Amazon store is recommended to develop excellent communication skills among staffs
· I can recommend my team to facilitate the organizational process within 6 months. 

SN: As per my recommendation, the management team of Bluewater Amazon store may focus on developing good leadership skills, communication skills and professional attributes among employees within 6 months. 

Evaluate how management team of Amazon at Bluewater Amazon store can influence and motivate non-management staff members to improve their overall performance


Introduction
· Employee motivation is a core need for organisations
· My research area is employee motivation at “Bluewater Amazon store”
· Amazon operates with 55000 employees in the UK and globally 1.3 million people (Amazon, 2021)

Amazon is highly customer-oriented and striving to continuously improve customer experiences. Owing to this, Amazon seeks to manage its employees so that employee efficiencies can optimally be utilised towards organisational development practices. Gibb’s reflective cycle have been used to demonstrate contemporary approaches of organizational behavior, skills, knowledges, and usages of different applications in Amazon’s physical store 
Workplace motivation at Bluewater Amazon store- (Description stage)
· Amazon is focused on safety measures for its employees
· It also empowers employees to make decisions individually by chasing their “big ideas” (Amazon, 2019)
· Amazon creates larger growth opportunities through effective learning and development

Amazon is careful about maintaining an effective working environment for its employees. Based on this, it is catering to employee safety benefits to obtain their talents. In addition, the organisation empowers employees to make unsupervised decisions based on “one-way doors” or “two-way doors” methods.
· Types of motivation can either be monetary or non-monetary
· The concept can be said to be a tool to accomplish “sustainable business development” (Lorincová et al. 2019)

Every organisation, irrespective of their sizes and types are required to motivate their employees. Sustainable business growth can be achieved through intrinsic or extrinsic motivational facilities.
· I have found “Two-factor motivation theory” in Amazon
· It balances employee satisfaction and conventions to dissatisfaction
· The pay structure undertakes a huge financial compensation (Forbes, 2019)
· Many opportunities to learn new things for performance development (Forbes, 2019)

The need for labour at Amazon is being replaced by robotics and automation, for which Amazon seeks to hire the most efficient, highly experienced, and technologically skilled people. Owing to an increased level of productivity, Amazon is contributing to motivational aspects for its employees in terms of both monetary and non-monetary benefits.
Purpose of employee motivation
1. To increase the degree of employee engagement and commitment (Setiyani et al. 2019)
2. To improve employee performance and their efficiency (van der Kolk et al. 2019)
3. To improve the level of job satisfaction (Paais and PATTIRUHU, 2020)

In a large-scale organisation like Amazon, it is important to put the emphasis on consistent business development practices, which needs larger efforts from its employees. Employee engagement and their commitments towards the organisation can be increased by providing adequate tangible or intangible motivational benefits.
Feeling's stage
4. As a store manager, I am responsible to increase the employee retention rate
5. I also feel that proper strategies should be at place to decrease absenteeism and employee turnover rates 

Employees may tend to provide more inputs to the organisation based on the significance of the motivational benefits. Thus, Amazon may have increased the employee retention rate and decreased employee turnover and absenteeism rates.
Significance of influencing and motivating non-management staff (Evaluation stage)
· Improved relations between employees and managerial professionals (BBC, 2021)
· I have identified employee motivation can improve customer services
· The degree of employee acceptance regarding changes can be increased (Ozkeser, 2019)

Motivating non-managerial employees in Amazon may have helped the company in providing better customer services before and after every sales count. In addition, training and development programmes arranged by the company for employees also help it in enhancing their tentativeness to perform better. Self-competition increased through motivation, which, in turn, helps Amazon in increasing the level of acceptance to changes and challenges.
· Amazon clearly motivates by attracting target segment to its business objectives (BBC, 2021)
· I have found that Amazon has enabled retention strategies like career development and international mobility

Amazon is focused on increasing employee productivity and high-quality services as the corporate mission is driven by customers’ needs. Owing to this, Amazon offers several “career development opportunities” along with international mobility with travelling allowance. These help the organisation in retaining employees.
Current motivational actions in Amazon (Analysis stage)
· Empowering people with greater sense of innovations
· Huge global investments to retain employees (Forbes, 2019)
· “Computer programming,” “machine learning,” and other AI-centric development programmes (Forbes, 2019)

Amazon trains employees by offering a range of development programmes like “computer programming,” “machine learning,” and other AI learning programmes. These educate employees about the process of how effectively Amazon operates with “AWS cloud service.” These increase organisational efficiency in retaining employees and further contribute to an increased production volume.

· Innovative educational programmes are offered by Amazon (Forbes, 2019)
· Apprenticeship certification programmes for the labour department (Forbes, 2019)
· The “Amazon Career Choice” programme offers financial support (Forbes, 2019)
· Increased health and safety benefits for employees after the COVID-19 outbreak

Amazon is focused on education and development of its employees for which it provides financial assistance to people through the “Amazon Career Choice” programme so that they can complete their degree programmes. In addition, the opportunity to pursue “Apprenticeship Certification programmes” has been enabled to educate the labour force under the production department. After the pandemic has been announced across the world, Amazon has added a range of hand sanitising stations, provided a huge volume of masks and sanitisers, and added numerous gloves.
Conclusion stage
· Transparency between management and non-managerial people is a core need
· Rewards are provided without any biased perspective
· Educational and career development programmes in Amazon
· Amazon offers AI-centric training programmes

Amazon is focused on developing its people to improve employee performances to offer the best experience to its customers. Several learning programmes are offered by Amazon for its employees and production-based labour force. In addition, workers of the production department are also financially supported by the help of “Amazon Career Choice” programme for completing their degree programmes and choosing the best career.
Recommended actions to management team at Bluewater Amazon store” (Action Plan stage)
· Gamification and incentivisation within the workplace
· Fostering loyalty programme for employees
· Segregating goals in the short run to cater to long-term goals
· Acknowledging individual achievements publicly

Despite developing employees and improving their efficiencies, the management team at “Bluewater Amazon store” can be recommended to bring in gamification in the workplace along with incentivisation. These can collaboratively help the company in increasing people’s interests to perform more effectively to win the game. Bringing in loyalty programmes may have helped the company in building trust for its employees, which, in turn, will reduce the employee turnover rate. Fragmented short-term individual goals can help in contributing to large-scale team goals, and thus, employee productivity can be increased. Praising or rewarding individual accomplishments in front of others can help in motivating employees.

An analysis of internal and external factors influencing individual and group behaviour and performance of the management team of Amazon at Bluewater Amazon store

Introduction
· Factors inside and outside an organisation regulate people's behaviours (Ajzen, 2020)
· Employee performances are also dependant on these factors
· I have chosen “Bluewater Amazon store” for this assessment

The main aim of this assessment is to identify the most impactful internal and external factors and how they affect people’s behaviour and their performances. I have identified that overall organisational behaviour and its performance is also regulated by employees’ behaviours and performances.
Internal factors influencing individual and group behaviours at Bluewater Amazon store
· I have found Structural change can affect people’s attitudes towards the organisation
· Changes in machinery equipment can bring in resisting forces (Smith et al. 2019)

Internal factors have both positive and negative impacts on an organisation and its people. Structural change in the organisation can create conflicts amongst employees. Changes in machinery equipment can foster larger resistance from employees because of skill gaps.

“Description”
· Changes in procedural mechanisms influence people's behaviours (Dessart et al. 2019)
· I have failed changes in organisational policies can influence people's behaviours

The lack of an appropriate change management model can supply innuendo to negative impacts on people's behaviours. Changes in procedures, operational mechanisms, and business policies can affect employee behaviours.
External factors influencing individual and group behaviours at Bluewater Amazon store
· Socio-cultural aspects have broader influences on group behaviours (Kim et al. 2019)
· In my view, socio-economic conditions are also major driving forces for individual behaviour

Socio-cultural backgrounds of people are the determinants of how effectively an individual can perform in a team. In addition, I have seen that the socio-economic conditions of people regulate their living patterns and personalities. This, in turn, directs the behavioural traits of people in the respective organisations.
· SWOT Analysis:
	Strength (S)
	Weakness (W)

	1. Amazon could develop their strategic alliance that can develop the productivity
2. Innovation of Amazon increase their service strategy
3. Affordable price plays an essential role in Amazon’s business development
4. Global brand value of Amazon is $200 billion (Aboutamazon, 2021a)
	1. Poor business model
2. Product failures such as launching Fire Phones (Amazon, 2021)
3. Unfair trade of Third party
4. Poor working condition

	Opportunities (O)
	Threats (T)

	1. Launching an offline store that can help to engage more consumers.
2. Developed organizational policies could reduce simulated sales.
3. Market share of Amazon has the capability to reduce the level of competition (Amazon, 2021).
	1. Constant Implementation of new regulations of Government.
2. Cybercrime could give a bad impact on network security of the above-mentioned company.
3. Fake products (Aboutamazon, 2021b).
4. Fake reviews.


·  
· PESTLE Analysis
	Political
	1. The Brexit situation hampered the growth of Amazon in the US and Europe market (CNBC, 2021).
2. Current situation of Covid-19 pandemic has a huge effect on global market of Amazon

	Economical
	1. High exchange rate of UK currency in global market
2. The inflation rate of UK is 1.15% (Statista, 2021a).
3. The GDP rate of UK is increased by 7.8% (Statista, 2021b)

	Social
	1. Effective strategy of CSR
2. Maintain the Public Service (Social Value) Act 2012 (Legislation, 2021d)

	Technological
	1. Using G-suit and web-based technology to develop the communication strategy.
2. Uses CRM software to track consumers.

 

	Legal
	1. Uses “Equality Act 2010”.
2. Follows “Data Protection Act 2018” to protect personal data (Legislation, 2021a).

	Environmental
	1. Follows “Environmental Protection Act 1990” that can develop the welfare of the environment (Legislation, 2021c).
2. The reduction rate of carbon footprint is minimum 2 billion tonnes in 2020 (Amazon, 2021).












Feelings
· My findings says that external factors change the overall organisation and its people's attitudes
· I have seen that instability in government's policies brings in dramatic changes

Government policies, political instability, and economic factors of a country are major external factors. These regulate the entire business operations, which impacts employee behaviours as well.

“Evaluation”
· Economic policies such as various taxes and interest rates can incur expenses
· I have found a rapid growth in technological innovations for businesses

Economic factors change according to the changes in government's policies and relative regulations. Rapid technological changes can create a pace in people's working patterns or can reduce the flow of work due to the lack of adequate skills.
Impacts of assessed factors on individual and group behaviour
· Continuously evolving technologies can create large-scale resistance from employees
· In Amazon, Tuckman's theory can be seen regarding group dynamics (Inews, 2021)

Changes in technologies are replacing the bulk needs for workforce. This is because Amazon hires and retains people with greater technological skills as compared to non-technical staff. To identify issues amongst employees and their behaviours, Amazon has implemented the Tuckman's theory to improve their individual input to the group.










Analysis
I have understood that skill development programmes have positive impacts
· Digital operations regarding business communication can increase team bonding (Taherdoost, 2018)

Various learning and skills development programmes can positively direct individual behaviours. Digital communication systems can bring in speed in transferring information and updates.
· Rapid internal innovations can reduce employee productivity (Kim et al. 2019)
· I have observed that people's engagement and their commitments are regulated by internal changes

I have analysed that improper articulation of organisational internal factors and the respective changes can dilute employee behaviours and team working practices. This is because changing factors are required to incorporate in the workplace so that people can effectively comprehend the factors as well as the change.
Impacts of assessed factors on organisational performance of the management team of Amazon at Bluewater Amazon store
· Changing needs of customers also seek more efforts from employees
· Amazon’s skill development and educational programmes improve employee productivity (Inews, 2021)
· Current changes in operating markets can ask for more efforts from the organisation
· I think managers may need to focus more on the articulation of skill gaps

Managers at Amazon play the core role in improving employees' behaviours and their performances. In this case, an appropriate articulation of individual skills along with the type of team performances is performed by the management team at Amazon. Implementation of performance appraisal techniques such as rating, 360-degree feedback, and many more have been helping managers identify the best strategy to improve individual and team performances. Amazon is highly oriented to its customers for providing them with better experiences. Owing to this, the organisation has been leading its manager to take major actions regarding performance development for employees and the respective teams.

Action plan
· Bringing in collaboration amongst team members to a great extent
· Motivating people to serve towards a shared goal
· Focusing more on team success rather than individual accomplishments
· Articulating skill gaps and implementing strategies to mitigate related issues

Despite the effectiveness of organisational performance from the end of Amazon, it is important to implement effective collaboration strategies amongst team members. This, in turn, can contribute to the effective team behaviour and an incident level of performing qualities. Managers need to play the key role by directing employees towards a high-performing working culture.


Conclusion
The study concludes that applying skills always makes betterment in overall organizational performance and makes a progressive work culture within the organization. In this regard, I have concluded here that different views of customers often reduce specific product sales of this concerned brand. Throughout this report it is highlighted that Amazon has decided to resolve such issues by offering their diverse range of products to their customers through offline services. According to this process, customers can judge their products on their own and it can also increase the sales of non-food products on Amazon. 
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