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TEAM MEMBERS
AND ROLES GROUP

• Team members 

Name of the Students and ID Number: 
Andrea Nanvoka Eduardo Barros dos 

Santos- ID2019914
Vasile Daniel Baiculescu – ID 2015926

• Roles 

• PowerPoint made by
Andrea Nanvoka Eduardo Barros dos 

Santos- ID2019914
Vasile Daniel Baiculescu – ID 2015926

• Roles
Beattrice Salca- ID1921081

❖ MANAGEMENT TEAM

Daniela Apetrei- ID2016760

❖ MARKETING PLAN 

Andrea Nanvoka Eduardo Barros dos 
Santos- ID2019914

❖ PRODUCT AND 
SERVICES/BUSINESS COMPANY 
OVERVIEW

Vasile Daniel Baiculescu – ID 2015926

❖ FINANCIAL PLAN

19/11/2021



BUSINESS / COMPANY OVERVIEW

This is the link of the Business:

http://stylinchic.simplesite.com

Andrea Nanvoka’s Slide

BEFORE  AFTER 

http://stylinchic.simplesite.com/


This is the link of the Business:
http://stylinchic.simplesite.com

19/11/2021Andrea Nankova slide  

http://stylinchic.simplesite.com/


PRODUCTS AND SERVICES

Andrea Nanvoka’s Slide

BEFORE AFTER 



MARKET AUDIT-COMPETITOR’S ANALYSIS
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Angelica’s slide



MARKET AUDIT-SWOT ANALYSIS

• Strength 

• Weaknesses

• Opportunities

• Threats

19/11/2021

Angelica’s slide



MARKET AUDIT-PESTLE 
ANALYSIS

• Political

• Economical

• Social

• Technological

• Legal

• Environmental

19/11/2021
Angelica’s slide 



TARGET MARKET

19/11/2021Angelica’s  slide 



Marketing plan

▪ Marketing plan: It is a plan that is based

on all the respective marketing efforts

that has been used by business within an

upcoming period of time and with this

outline all the respective marketing

strategy, promotional, advertising

activities in timely constrained.

▪ Product: The business is based on

makeup and lash extension and these are

the basic services that are provided by

“Stylin Chic Ltd”.

19/11/2021Daniela



Continue...

▪ Place: The business is stated on 02 Market Chamber, Blackfriars Street,

Hereford. It is a place that is being selected so that many of audience

attention have been grabbed so that profitable change has been altered in

respective way.

▪ Process: The Stylin Chic Ltd assure to manage the working operation and

practice in timely frame and with this provide service from Monday to

Saturday and Sunday too as if there is any requirement by customers

along with this daily work for 8-9 hours.

19/11/2021Daniela 



MANAGEMENT TEAM

• Business objectives: 
•Increase revenue by 10%
•Grow market share by 5%

Marketing focus: 
•Acquire more customers 
•Grow revenue from existing customers 

Marketing goals: 
•Increase average lifetime value by 5%
•Try to achieve new 500 clients per month
•Make sure they are fully satisfied with your services 

Marketing strategy:
•Making good discount 
•Promote your services on everywhere 
•Invest in your products

Dependencies:
•Budget
•High quality products
•development resources 

19/11/2021Beattrice Salca



MANAGEMENT TEAM
Continue...

• Team Composition:
Membership should be
based on representation, 
knowledge, and skill.

Key Roles: Legal Representative

Legal guidance & implications of 
actions.

Team leader (may be CEO)- keep
team updated and focused

19/11/2021Beattrice Salca



MANAGEMENT TEAM
Continue...

•Giving the best training 
•Taking care of our customers
•coming with big ideas to 
every meeting

19/11/2021Beattrice Salca



FINANCIAL PLAN

❑Cashflow Forecast

❑Profit and Loss

19/11/2021

▪ Start-up Cost: £25,000

▪ Total Income:

▪ Total Expenses:

▪ Gross Profit:

▪ Net Profit:

DANIEL



CASHFLOW FORECAST
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PROFIT & LOSS 

19/11/2021
DANIEL 
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