
+[image: ]


Graduate Diploma Professional Police Practice 

LEVEL 6 - 40 Credits


Workbook title: Competency Based Workbook 2 (DHEP/DET)

To be completed by DHEP Detective students only 

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)



	Learner name: Patrick Jarvis_______________

Learner’s University Registration Number: 2236364
_______________________________






FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) - BMPP6009D 

Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma in Professional Policing Practice. You are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you have outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook is available to you. Please contact Kelly Andrews direct using k.andrews@uwtsd.ac.uk with any questions or queries you may have. 
 
Dates of workbook submission can be located within the General information tile within Moodle.
 
Once submitted your workbook will be assessed and marked independently. You will be provided with individual feedback once the work has been marked. 






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality.
· not identify individuals including witnesses, victims, or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is particularly important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 






Competency Based Workbook 2 - Learner Workbook 


Guidance: 

· Your workbook must contain items 1 - 5 below (in the order given).
· You should use the pro-forma to insert your text within each section. 
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Task

	Area of Professional Practice 

	Word count

	Task 1
	Vulnerability and Risk
Evidence-based policing

	2000

	Task 2



	
Conducting Investigations

	2000




	
	Bibliography
	
























Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


For this task I will reflect on a recurring series of serious domestic assaults between the same victim and subject for which I was the officer in case, where I was responsible for ensuring the victim was appropriately supported and safeguarded. I will begin by giving a brief outline of the incident and the surrounding issues, and then use this as a basis for my evaluation of the different approaches used in the support and management of people who are vulnerable or at risk throughout the investigative process. I will then explore the options I have used to tackle repeat victimisation and offending throughout the investigation.

For the reflective portion of this task I will use Jay and Johnson’s model of reflection, which consists of three parts: descriptive, comparative, and critical reflection (Jay et al, 2002, pp.77-79). I have chosen this model as it is simpler than most allowing me to keep my reflection structured but concise, as it will act only as a basis for the rest of the task.

The incident consisted of a series of serious domestic assaults committed against the victim by her partner over a period of two months, with the offences ranging from common assault to grievous bodily harm. The suspect was also alleged to have caused criminal damage to the victim’s property on multiple occasions, and made threats to cause harm to and kill the victim. This was a serious investigation due both to the domestic and violent nature of the offences, and the recurring incidents.


Furthermore, the suspect had an extensive history of violent offences committed against the victim and others, including high level assaults, threats made to kill and to cause harm, and criminal damage.

Therefore I judged the victim of this investigation to be vulnerable at the time due to her mental health - which she stated had been negatively impacted by the domestic incidents - and also because she had no family, friends, or support network, leaving her extremely isolated. I also considered her to be at risk of harm due to the violent and domestic nature of the numerous offences committed against her, and the threats made to her by the suspect, where he stated that he intended to cause her further injury. Considering the suspect’s history of violence including offences against the victim of this case, it was clear that there was a serious risk of harm to the victim.

I was also aware that due to the complicated nature of the investigation, it was likely that the investigation of the matter would be prolonged, and therefore it was a priority to ensure that the victim was appropriately safeguarded for the duration of the investigation until the suspect could be arrested.

I will now consider the different approaches used in supporting or managing vulnerable people or people at risk of harm during the investigation. Supporting vulnerable persons throughout an investigation is crucial to the success of the investigation, particularly in relation to victims and witnesses. This is both because of the importance of safeguarding, and also because vulnerable or threatened persons are generally less willing to support an investigation or attend court, leading to the loss of potential evidence and statements, and decreasing the likelihood of a successful prosecution. This can then lead to further reoffending later on, both against the same victim and against others. This was particularly relevant in the above case, as the statement of the victim was the most important piece of evidence, and the case was unlikely to be successful without their support.

For this task, I will evaluate the following measures and their appropriateness in relation to the above investigation. I will first consider the use of public protection notifications (PPNs). These are notifications to other partner agencies external to the police, allowing a multi-agency approach (HMICFRS, 2023). I will also consider South Wales Victim Focus referrals. Much like PPNs, these are a means to share information to non-police agencies in order to support vulnerable persons. However, unlike PPNs South Wales Victim Focus is a charity, and is therefore completely external to any kind of public service, and an excellent point of contact for victims who are reluctant to contact police or partner agencies that they believe are affiliated with police (South Wales Victim Focus, 2024). The next measure I will consider is the Victim Personal Statement, a means by which a victim can inform the court of the direct and personal impact an incident has had upon them. I will also evaluate the use of powers of arrest, and the subsequent use of bail conditions – in this case, particularly the use of bail conditions even when the victim did not want these be put in place. Finally, I will consider what I deem to be both the simplest and most effective means of supporting vulnerable and at risk persons, this being the use of regular contact and updates with the individual.

In order to critically evaluate the appropriateness of the above measures, I will use Brinkerhoff’s evaluative model (Brinkerhoff, 2003). In short, this model focuses on the defining of a successful outcome, and then analysing the extent to which a measure achieves this, and why. In this task, a successful outcome will be the person at risk being effectively safeguarded and supported.

I will start with the PPN. One of the major benefits of this measure is that it utilises partner agencies and is therefore external to police. This was beneficial in this investigation because these agencies can often offer further or more specialist support, but also because the victim was distrustful of police, and was therefore unlikely to accept support if they thought it was coming from the police. In this way, the PPN offers a support network for those who do not trust police, or do not want to risk criminalising suspects by getting the police involved. However, I found that in this case the victim was also reluctant to engage with partner agencies as she felt that she had been let down by them in regards to previous incidents, therefore diminishing its effectiveness.

This is where I found the referral to South Wales Victim Focus useful. As a charity external to police, it is not an appropriate measure in terms of preventing harm as the charity does not have the ability to safeguard the victim in this way. However, charities and agencies external to the police are invaluable in terms of supporting vulnerable persons, and giving them a network to reach out to where needed. I also found that after engaging with this service, the victim was more willing to engage with myself, and with partner agencies via a further PPN.

The next measure, the victim personal statement, allows a victim to directly tell the court in their own words about the impact of a crime they have suffered. This is in addition to a witness statement which informs the court of what has happened. The personal statement increases the likelihood of more severe sentencing in court, including restraining orders and the like, which reduce the risk of reoffending by removing the suspect’s access to the victim and reducing their opportunities to commit offences.

However, while the Victim Personal Statement is an excellent tool for reducing the risk to vulnerable people after a case goes to court, it does not aid in supporting them throughout the investigation process itself. Therefore, I found that as useful as it is in general, it was not an effective measure during this investigation.

In terms of police arrest and the subsequent use of bail conditions in this case, this was a difficult decision as the victim specifically objected to the use of bail conditions. They were supportive of the initial arrest, which I affected as soon as possible to limit the immediate risk of harm posed by the subject, and I found this to be highly effective in the first instance. However, I had reasonable grounds to believe that if the suspect was bailed without conditions, he would attend the victim’s address and commit further offences presenting a significant risk of harm to the victim. I was also concerned that the victim had objected to bail conditions out of fear, which made it a further priority to ensure the suspect had no access to her. I was also aware that during a previous and separate investigation where bail conditions were not imposed, the suspect had attended the victim’s address with the victim’s permission and then proceeded to commit further offences. I therefore felt that despite the victim objecting to bail conditions, it was necessary to enforce conditions in order to safeguard the victim and prevent further reoffending. I found this effective, as the suspect adhered to the conditions and no further contact between the suspect and victim occurred. The victim also became more in favour of the conditions as the investigation proceeded, and ultimately requested that they be extended when the investigation went past the original bail period. While bail conditions must be applied with careful consideration due to the impact they can have on a suspect and others, I found them highly effective when utilised correctly.

The final measure I will evaluate is the easiest to utilise, but I believe it is also the most important – that is regular contact and updates from the officer in case to any vulnerable or at-risk persons throughout the investigation. This ensures that they know their case is being investigated, and they feel that they are being supported and taken seriously throughout the process.

I originally agreed weekly updates, but I received multiple requests from the victim for further updates, and therefore changed to a daily update, even if this was only a text stating that the investigation was ongoing. I also ensured that some form of contact would be made by another officer when I was not in work.

I have found that while regular contact and updates are not in themselves a sufficient form of support for vulnerable persons in investigations, they are the best means of maintaining effective support, because they give the most accurate picture of what support is needed at different stages of an investigation, and ensure that the person knows that their welfare and needs are being addressed.




In terms of tackling repeat victimisation and repeat offending during the above investigation, a number of the above measures are also effective here – particularly the use of bail conditions. However, for the sake of brevity in this task I will now explore further options for preventing repeat victimisation.

The first option I used is target hardening – this is an umbrella term referring to measures used to safeguard a person or address, including extra or changed locks on doors, and the installation of cameras and alarms. In this case, due to the severe risk to the victim, alarms and cameras were placed in high visibility to deter the suspect – or anyone else – from further offending against the victim, lowering the risk of repeat of victimisation. In hindsight the suspect adhering to his bail conditions meant that these measures weren’t necessary. However, had he breached these conditions the target hardening would most likely have been affective in preventing further offences.

I also utilised intelligence reports, which acted as a supplementary measure in terms of preventing reoffending. These reports are insufficient in themselves, but when collated are potentially invaluable in terms of predicting and preventing repeat offences, allowing for a larger picture of the offending pattern to be drawn and disrupted.

In regards to my use of evidence based policing, this is where “the best available evidence is used to inform and challenge policing policies, practices and decisions” (College of Policing, 2021). Evidence based policing applies to all levels of policework, from a force wide scale to an individual level. In regards to the above incident, due to the immediacy of the investigation and the risk to the persons involved, I applied evidence based policing by consulting my colleagues on their experience in similar cases, and considering the professional consensus on such investigations – both through academic sources such as the college of policing, and through my Force’s information bulletins, which summarise what has and has not been effective in previous cases. In this way I used the best available evidence – which was limited due to the nature of the investigation – to inform my approach. By using evidence based policing, I concluded that my priority should be a total and comprehensive approach to all aspects of the investigation, regardless of their apparent relevance or severity, in order to minimise the substantial risk of repeated victimisation in this case.

WORD COUNT: 2104

Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

For this task I will refer to an incident of highly aggravated violent crime for which I was the officer in case. Many the factors which made this incident a complex investigation are also potentially identifiable factors which could constitute a breach of confidentiality if detailed (Regulation of Investigatory Powers Act, 2000, and Data Protection Act, 2018). Therefore, I will keep the description of such factors general while still giving enough background to provide an effective example for this task.

A male was stabbed outside a community centre which was heavily associated with a particular ethnic community, the details of which I will not disclose for the reasons mentioned above. This happened in the daytime when the community centre was open and active, meaning that there was a large number of witnesses present at the time of the offence. I was not the first officer on scene for this incident, and instead took over for the investigation past the initial attendance stage.

This incident was serious and complex because of the severity and violent nature of the offence, but also because of the cultural factors due to the community centre and the victim being part of one ethnic and cultural community, and the suspect being of another. The members of the community centre made it very apparent in the early stages of the investigation that they disliked and distrusted police officers, and were unwilling to engage in or support any kind of investigation. This meant that, despite there being a number of witnesses to the incident, they were unwilling to give any kind of account or statement.

The cultural factors and tensions also led to higher public scrutiny and attention. This meant that I had to consider how to keep the identities of all persons involved protected, so as to not make them targets for the media or public. This was particularly crucial when the involvement of any persons was not yet confirmed, and therefore revealing the identity of any suspect would likely lead to misinformation or misinterpretation, potentially putting involved persons at risk.

Due to the pressures on this investigation as outlined above, and the need to effectively identify the individual responsible as fast as possible, the use of fast track actions was critical in order to progress the investigation effectively and ensure that evidential opportunities were not lost. This is because the quality of evidence typically deteriorates over time. The memories of witnesses fade, CCTV expires or is wiped, and forensic opportunities are covered and corrupted, or expire.

I will now evaluate that fast-track options I used to try and effectively progress this investigation. It should be noted that due to the complexity of the investigation and the various unique factors as outlined above, some of the below fast-track actions were either less or effective than they might usually be. For clarity, I will evaluating their effectiveness in this specific investigation, rather than their usefulness overall.

I will begin with the use of house to house enquiries and talking to any bystanders at the scene of an incident. This was used in an effort to identify and talk to any potential witnesses as soon as possible. This fast-track action was important both due to the potential for evidence to deteriorate as shown above, but also because witnesses would be likely to either leave the scene – making them difficult or impossible to recontact – or speak to other witnesses about the incident, meaning that their account if and when given to police would be a mixture of what they themselves had witnessed, and what others had told them.

The incident occurred in a built up residential area, and the community centre was open at the time, so there was a large number of potential witnesses. This in itself presented a challenge as the number of bystanders was significantly greater than the number of officers attending. Therefore, even if they had been willing to engage with officers this would have been difficult to manage. However, due to the distrust of the police by many of the people present, and many of them not speaking English or struggling to understand officers, this meant that the majority of people present were either unwilling or unable to engage with police. This made it extremely difficult to identify witnesses, as no-one still present wanted to provide details due to believing this would get people in trouble. It was also challenging to even form an idea of what had occurred, in order to identify lines of enquiry – the initial call made to police was vague and brief, and no one was willing to give an account of what had taken place, even if only generally. Therefore, the most obvious fast track action of identifying and speaking to witnesses was far less effective than I had expected in the first instance.

Likewise, the second fast-track action of gathering CCTV footage was hindered by local distrust of police and language difficulties, as well as faults in the camera systems themselves. The area had multiple cameras covering it, but it was difficult to ascertain who owned these cameras, and even if the owner could be found they were often either unwilling to help, or stated that their cameras were faulty.

The next fast-track action I attempted to utilise was the gathering of forensic opportunities. This was met with some success, though this was limited by the lack of information gained at this stage. My first action was to take swabs from the victim, who had a large amount of blood on him, but stated that this was not his. The reason I prioritised this was because I wanted to get this done before the victim attended hospital, and therefore I felt that it needed to done as soon as possible so the victim’s health could be protected. I then focused on the scene itself, getting other officers to cordon of the area where the assault had occurred, and contacting the Crime Scene Investigation team as soon as possible. I was aware that due to the scene being in such a public area, and directly outside a business – the community centre – it would not be proportionate to keep the scene closed off for any longer than absolutely necessary. Therefore, I felt it was critical to get any and all forensic opportunities addressed as early as possible.

After the forensic side of the investigation was taken over by CSI, my next fast-track action was speaking to manager of community centre. I did this because they spoke excellent English, and also because they actively approached me while I was at scene. While they seemed worried by the incident, it was also clear that they were willing to support and investigation. They also explained that a large portion of their members were worried that police were looking to target the ethnic community of the victim, and due to language barriers and difficulties in understanding, a large number of potential witnesses had believed that police were looking to arrest or harass them, when in fact officers were trying to get accounts and statements. The manager agreed to put out a message in the community and speak to their members explaining that the police weren’t seeking to target the community, and were instead looking for someone who appeared to have assaulted a member of that group. I felt that while this was not the conventional way to go about identifying witnesses, this was more effective than using standard channels such as police social media appeals or Police Community Support Officers asking residents, because of the clear tension between the community and police. By presenting a direct point of contact, and appealing to a community leader, I was able address the misunderstanding where the community felt targeted, and instead explain that police were attempting to support the victim, who was a member of that group.

I found that of all the fast-track actions I attempted to employ, direct contact with a main member of the community was by far the most effective. By doing this, I was able to make contact with witnesses who had initially refused to speak to police, and some shop owners in the area came forward with CCTV which was initially refused. This meant that I did not have to seize CCTV, and further worsen relations between the community and police. Ultimately, this led to a suspect being identified and arrested.

I will now evaluate the support given to those involved in this investigation. The first and most obvious was medical support, given to the victim. This was addressed in the form of first aid by myself and other officers, and then by medical professionals in hospital. This was prioritised, and effectively addressed.

Another crucial means of support which was given to the victim, witnesses, and offender was the use of an interpreter. This was not necessarily essential for the victim and offender, as both spoke enough English for me to gain a rough sense of what they were saying. However, it was critical that their accounts were as accurate as possible, and this also made it easier and more comfortable for both. For the victim, this meant they were more supportive of the investigation, and for the offender it meant that their needs were effectively communicated and addressed while in custody.

In regards to my management of my own values and attitudes regarding this, one area where I had to be mindful of my own attitudes was when interacting with the witnesses. After they all initially refused to speak to police, it would have been easy to assume they simply were not supportive because they disliked police and rule out that line of investigation. This was indeed my initial response, but by speaking to the manager of the community centre I was able to better understand why the witnesses had responded in that way, and I was able to gain several witness accounts where I may otherwise have missed these opportunities.

My primary priority in this investigation, knowing that I was of a different cultural background to all involved and would therefore have different views, was to treat everyone with respect. This was most apparent in the arrest of the suspect. When I attended the suspect’s address, I found that the suspect’s partner and children were also present. Due to my belief that the suspect was violent, and the vulnerability of the children, it was my priority to get the suspect out of the address as quickly as possible. However, when I went to the suspect’s room, he was in the middle of praying. I therefore waited for him to finish prayer, and ensured that he was provided a copy of his holy book while in custody. In this way, I attempted to ensure that all persons involved in the investigation were treated with respect. However, it is also crucial that this is not done in such a way that it compromises the investigation. For example, in this case the suspect finished praying relatively quickly, and therefore I saw no reason to interrupt him. However, had this process taken longer I would most likely have had to stop the suspect and arrest him before he finished praying, as there were multiple vulnerable children still in the address, and therefore their wellbeing and the need to conduct an effective investigation would have superseded the suspect’s needs. In this way, I have found that the most important aspect in terms of treating all persons in an investigation fairly and reasonably is to balance the needs of the individual against the needs of both the other persons and the investigation itself. If the needs of a suspect are over-prioritised rather than being respected, this can lead to compromising the safety of victims, witnesses, or colleagues. Similarly, if the desires of a victim are over-prioritised this can result in the suspect being treated unfairly or in an overly harsh manner.

While it is often easier to support victims and witnesses, it is the role of police to serve all members of the public, “with fairness […] and impartiality […] according equal respect to all people” (Police Reform Act, 2002). This often requires going against the desires of one person to ensure that all persons are treated in a reasonable manner. This can be particularly challenging as, while I have always made an effort to try and explain why I may not be acting exactly as someone would like, people will often feel they have been treated unfairly unless everything is done as they would like. Balancing the needs of all, understanding that a fair and impartial outcome will not always be popular, and balancing that against one’s own values and the policing code of ethics is perhaps the most difficult part of policing (College of Policing, 2024). The management of personal attitudes and values is a critical part of a police officer’s role in order to fairly serve all members of the public, but it is also important to remember that it is impossible – and indeed not desirable – to suppress or eliminate one’s own views and values (Rizer, 2018). Officers must remain unbiased, but they must also remain compassionate.
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