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Executive Summary
The report will discuss the company Pfizer and will also identify the one implementation that the company did within the last two years. The report will also discuss the changes that the company undertook and analyse them with PESTLE and SWOT analysis. The report will also discuss the major involvement of the leaders and leadership and will also discuss the complex areas the leaders have to incur change. The report will also discuss cultural change and the impact of change within the organization. The report will also discuss the change agents and how they help with the change process internally and externally. 
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Pfizer is an American-based multinational pharmaceutical and biotechnology corporation that was established within the major period of 1849 within the city of New York. Pfizer mostly engaged within the manufacturing, marketing, trading, and major exporting of pharmaceutical products. Pfizer has a major portfolio of over 151 plus products around areas covered with fifteen therapeutics (Pfizer, 2022). The Company is engaged in developing and producing essential healthcare products. It operates in about 180 countries. It is ranked 64th in fortune 500 rankings. The macro-environmental factors are determined and analysed before the expansion of any industry (Pan et al., 2019). The current market scenario is judged very carefully and then a strategic plan is implemented.
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Main findings
[bookmark: _wisni3h07l9c][bookmark: _Toc98210563]Back of the organization and needed for the change
Pfizer is an American-based multinational pharmaceutical and biotechnology corporation that was established within the major period of 1849 within the city of New York. The company was developed by two German immigrants. The company Pfizer is developed and has been processed to produce and serve medicines, vaccines for major immunology, cardiology, oncology, neurology, and endocrinology. The company Pfizer is obtained to have several strong drugs or following products that process to generate within an amount of 1 billion dollars within confronting the revenues annually. Pfizer mostly engaged within the manufacturing, marketing, trading, and major exporting of pharmaceutical products. Pfizer has a major portfolio of over 151 plus products around areas covered with 15 therapeutics (Kratochvil and Nell, 2019). The major Pfizer holds revenue of 53% within the major period of 2020 which was arrived from the country USA. The amount of 7% came from China and followed Japan and the major 37% arrived from several other countries (Ombrosi, 2019). The company has acquired the following Anacor pharmaceuticals for an amount of 5.3billion dollars and the major expansion within the portfolio within both the immunology and inflammation drugs areas. Within the major month of January Pfizer has announced the end to its work within the major research within the treatments for Alzheimer's disease and Parkinsonism. The company was suspected with an amount of 300 plus researchers would be tempted to lose their jobs. In the other month of July, the company seem to acquire Thereon to sell an amount of 811 million dollars as expanding with its rare disease portfolio through the major treason recombinant human "fibroblast growth" factor receptor 3 compound targeted the at the treating situations and conditions which as achondroplasia. The company seems to be enjoying unique advantages of access to the Pfizer Inc S international portfolio of therapies for the major introduction within the Indian markets (Zhang, 2021). The major change that Pfizer implemented within its organization is developing or generating the Pfizer BioNTech Covid-19 vaccine.


The theory of Kurt Lewin in the process of change is very significant and interesting. It follows the three steps of change. They are unfreezing, changing and refreezing.
Unfreezing: in order to implement any change in the organization it must go through the initial stage of unfreezing. The employees working in an organization are following the traditional way of thinking, beliefs and norms now the stage of unfreezing plays an important role in creating awareness among them. They must be made aware of the coming change in the organization. At this particular communication must be very effective (Desmond and Wilson 2019). The immediate change in rules and regulations of the market are being informed and the employees should be ready to accept it. The benefits of change must be discussed with them to make them competitive.
The second stage is the changing where the process of change actually takes place.  Here the employees are now unfrozen and they are prepared to move forward. It is the transition period and the real changes take place. Here they are faced with real obstacles (Muldoon, 2020).They are made to overcome those obstacles coming in their way. So they must critically address and evaluate the change process. 
Refreezing: It is the last stage of the change process. It is the state where the organizational processes, goals, structures are accepted by the employees and how they are benefitted throughout the process is realized. The efforts that are taken must not diminish and they are adapted to the new way of thought procedure and do not rely on old belief any more.
 Within the major fights against the covid-19 virus, a major vaccine is a key factor to drive within now and solve such problems towards the global health crisis through the major reductions rates of infections and the diseases and the overall death rate over the major world (Mahase, 2021).  Pfizer and Biotech leveraged major years of scientific expertise to design and the major executives a vast phase 3 clinical trial programs to ensure to generate the Pfizer- Biotech Covid-19 vaccine which opted to get available as fast and major safe as fast. The company dived to analyse and assess the potential desires for the boosters or to modify vaccines within the events that confronting emerging variants evade the safety served through the existing vaccine (Silberner, 2021). The major supply chain and Pfizer constantly monitoring the supply of the medicines. 
They tend to operate the most precise supply systems within the major industry with a major amount of 40 Pfizer owned areas and an amount of 200 suppliers internationally which serves the capacity that's required. Their major manufacturers are working hard non-stop to ensure the global supply of Pfizer medicines to get to process with patients that available (Dumas and Beinecke, 2018).  The high changes are performed within increasing production of the production's shifted demand to the precise and critical products and the major authorizations over time with many several areas to meet the patient requirements. They are also focusing on enhancing the major demands monitoring and further ordering the management processes and building up high logistics controlling events to ensure the major products get within the sites of the consumers. They have further developed and generated a Digital Operations centre Which Pfizer generated and developed digital solutions which enable the supply operations within the organizations. Other major expansion serves and drives visual management and actions for tackling the capabilities which allow the colleagues within the major sites. These are the major changes they initiated and implemented within the company. 
[bookmark: _ffjgz9gg4slw][bookmark: _Toc98210564]PESTLE and SWOT analysis
Political Factors: Political factors are essential in determining the profit and success of an organization in the long term effect. The company Pfizer is operating in many countries. It is a pharmaceutical company and it is the leading drug manufacturer. The company needs to analyse the political situation of a particular country before entering that nation (Flores 2021). The political stability of a country is essential for the company to carry out its business effectiveness. The military invasion of a nation is very risky and must be noticed beforehand. It should not operate in countries where the level of corruption is higher and it disturbs the pharmaceutical industries to regulate their operation. Countries like the UK have stricter trade regulatory policies. Brexit policy has caused many uncertainties in their business. It has made the import of raw materials much costlier and thus the production costs increase. The product labelling and manufacturing norms must be carefully maintained (Song et al., 2021). The intellectual property rights of the company are the legal rights that the company has and it is to be taken into consideration where the company is operating and thus safeguarding the patents of the company.
Economic Factors: The various macro-environmental factors like price inflation, savings rate, interest rate, foreign exchange rate are considered and determine the profit and success of an organization. The macro-environmental factors are impacting the competitiveness of an industry. The economic condition of a particular country is determined before expanding the type of industry it wants to expand. Countries like the UK and America are powerful nations and economically very sound (Graham, 2018). The people staying in that country are more educated than the developing countries. The rate of literacy is more in these countries. The company can expand to these countries as the people have more buying power. Pfizer was required to raise the local market share for its expansion (Colabi, 2020). There must be enough skilled workers and trained workers in the industry. They will enhance the growth of the industry. 
Social Factors: The industry growth and expansion are also dependent on societal factors of the nation. The educational level is also necessary for determining the success of an organization. 
 In the countries where the rate of literacy is good, the industry will get more employees to be hired locally. The entrepreneurial spirit is focused on the expansion of business. The firm must spend more money on Research and Development for improving their products (Tur, Roig & Llorca, 2018).  Each society has its norms and beliefs and Pfizer has to closely study before entering the market.  The Countries that encourage the entrepreneurial spirit will welcome Pfizer to expand its operations and that will be beneficial.   	

Technological: technological factors are now the most important factor of the industry's growth and profitability. Technological advancement is very necessary for the company to remain sustainable and competitive in the challenging market. Technology has paved the path to the success of an industry. An industry like Pfizer is the pioneer of innovation in pharmaceutical industries. They are innovating themselves in gene therapy. They are using automation, artificial intelligence in helping their products (Schuhmacher et al., 2018). Its breakthrough growth initiative focuses on no equity investments focused on areas like internal medicine, inflammation, and immunology.
Environmental Factors: the laws that are regulating the environmental factors are considered to be the environmental factors. This particular pharmaceutical firm is following a more sustainable way of producing its products. Pfizer is focused on reducing the effects of greenhouse gas, carbon emission in society. Their green journey project is exclusive and they are committed to that. They are meeting their targets by maintaining sustainability goals in three ways-eliminating climate change and its impacts, decreasing the environmental impact of products, and managing the resources of water effectively (MacGREGOR, 2021). They reduced greenhouse gasses by 20%, waste disposal by 16%. They focused on reducing anthropogenic carbon emissions to the environment. They are using recycling products to reduce the carbon footprints (Pfizer, 2022).
Legal Factors: The anti-trust laws in drug manufacturers are closely taken into account. The company must follow ethical business principles to expand the growth and expansion. Pfizer has to provide the employees with health and safety laws. The industry has to ensure the employee's safety. Pfizer must abide by the employment law. 
The company should not validate any law as it brings charges against the company (Henshall et al., 2021).  The industry must not discriminate against any employees on the grounds of gender, race, culture, and religion.  	
Swot analysis
From the SWOT analysis, it is found that the company has a good brand reputation for its unique products in the field of pharmacy. The company has some of the best-selling brands available in the market. 
It is more focused on Research and development to improvise more and launch innovative drugs to the market for the benefit of people (Fernando et al., 2021). They charge a premium as compared to the other competitors and so their profit margin is high (Jones and Stothers 2018). The quality of the products that they are producing is of much standard quality.
The areas in which they are lacking have a shortage of critical talent in the field of technology in their industry. They have a large fine on health care lawsuits of being a fraud. 
They are not efficient enough to handle inventory management and cash. They are lacking diversity in tier operating countries. They need to expand more internationally.
The various opportunities that they can utilize are the benefits of M&A (merger and Acquisitions). They can expand to the international market extensively to be more popular. In response to the pandemic, they partnered with BioTech in 2020 to develop some useful vaccines for the people. It received the world's first temporary vaccine authorization in the UK (Amiri et al., 2020)
The threats that they are facing are the threat of substitutes. Many new companies have developed vaccines and so they are losing their brand reputation. The medicines that they produce sometimes have allergic reactions to the patients (de et al., 2020). Their revenues dropped after one of its lucrative patents expired (OTBS, 2021). So they are required to focus on the threats and overcome them to gain the competitive advantage.
[bookmark: _3qh74d5817o0][bookmark: _Toc98210565]Involvement of leaders and leadership in the change process
The major leaders and leadership are operated to act as an advocate for the following changes within the level of the organizations. They suspect as the major representatives who are subjects to keep the major change within the front peers with higher-ups. Leaders or leadership of change obtain progress first as they vary with emerging behaviours and the major attitudes that every individual attempts to expect (Offermann and Coats, 2018). The employees and staff observe the leaders' consistency among the various words and actions to see that they should believe the major changes which are subjected to occur. 
The leaders are the driving forces to embrace the change process in the organisation. They are responsible for motivating the employees to accept the change to be more productive and engaged. 
Leaders are very much self-aware and are deliberate (Ling et al., 2018). The leaders generally control and manage the resources which include individuals, various equipment, and budgets, and have the following authority to create and generate decisions that intend to affect the major initiatives. They got the most key powers to say yes or no to anything within the projects moving forward or anything within the period that's mentioned (Kossek and Buzzanell, 2018). 
Within the change, the leaders should leverage the authority of decision making and further initialize to choose the major options which will further support the major initiative. Leaders hold precious elements and are very decisive and subject to setting up priorities that support change. 	
1.  	adopting a change management mentality - The correct mind-set cannot be inherited every time acknowledging different tasks and activities. The majority of the leaders learn through the initial trials and with the errors to lead effectively during the major changes. The learning maintenance of the leaders can cost high within the organizations.
2.      Managing the change - Most of the leaders fall short of within competing expectations their groups and teams become confused, disillusioned, and becomes de-motivated which drives mal functioning of work and all the business gets to suffer. The leaders have to manage the change or it will suspect them to change. When the leaders tempt to fulfil the change management role and changes which are effectively and sustainably the major expectations of the staff, stakeholders, partners, clients (Jayatilleke & Lai, 2018). The clarification of the vision and the major communication as the leadership within the change management requires that the leaders help to seek towards the major division within the organizations. This flow of communication requires it to occur constantly no matter its day-to-day issues or much serious change programs.
 The leaders need to be clear and concise within the organizations. These are the complex areas that the leaders change involved in.  
The organizational culture can be stated as the organization's ideology, values, expectations, beliefs, and traditions, rules that were developed over some time and are considered worthy. it is also inclusive of vision, norms, systems, language, habits, etc. It affects the way people and others communicate with each other, clients, and stakeholders (Mannion and Davies, 2018).
Business leaders (Driving forces) play a pivotal role in maintaining the organizational culture. The relationship between leadership and culture is very crucial and they are dependent on each other. 
They are the fundamental designer of culture and an established culture defines the kind of culture an organization holds. The roots of the culture are embedded in the leaders. Organizational culture speaks of how people should interact and behave with each other. 
The business leaders usually seem to control the resources such as individuals, budgets and major equipment and have the power to make decisions that impacts the commenced initiative. During the change process these business leaders are reflected to leverage their decision making authority and choose the options that will commence to support the initiatives. 
Technological factors are derived to be one of the crucial factors within any organization within such an employee and higher managers had to conserve higher base of trust and hereby if there is an implementation of any new technology within the organization then the employees have to train for such operations consecutively. If they implement AI technology they have to discuss these things with all the departments of the particular organization. 
Competitors are conserved to hold the space as if they are functioning bad within any operations or within any market to establish their sustainability and refer the employees to initiate or proceed any ideas to implement or to discover some new services within the organization these subjectively helps to work together on a new project and further to build strong and healthy relationships for long term growth. 
[bookmark: _fajbtia463zt][bookmark: _Toc98210566]Organizational culture influencing the change process
Organizational culture is not fixed. The members of an organization evolve a shared belief of what is right and they interact accordingly. The cultures are developed to stay appropriate in a changing environment. The employees of an organization (resisting forces) often make obstacles and do not adopt a new culture. It is the task of the leaders to make the employees understand and convince them to accept the new (Tran, 2020).  
The new culture is not necessarily bad or ineffective but it can progress the growth of an organization. Leaders take the primary role to make them habituated with the new culture. As a change process subjects out major losses and the employees of the organization gets influenced by it as they often lose familiar processes and major elements of their specific role that has been subject to build their confidence and security. 
The organizational leaders had to manage and control that the employees issue no problem while detecting major discussions of any change that will be inherited within the organization. 
Managers - As they are the most effective body within an organization to flow strong fluency of workforce and has strong influence upon the employees and over the staffs, they basically help them to enhance major growth and to improve their tasks and also reflects to help them with the uncertainties to tackle it out and function smoothly, their influence are a lot upon the culture of the organizations.  
The employees play a big role in deciding the culture of a workplace. Their attitude and behaviour define the organizational culture. There are organizations where the employees accept the new challenges and adapt themselves. 
Change agents are the major individuals from the inside and outside within an organization that tends to help an organization or are subjected to be part of an organization to transform its operations. They are intended to be a catalyst for any changes that are processed to occur through inspiring and following influencing the others.
The managers and the following executives are being analysed to get expected change agents within their organizations. As the change agents are not so limited towards the high-ranking employees and staff (Henricks et al., 2020). The change agent helped the process change on an internal and external basis. The driving forces such as the employees, technological advancements, competitors shape the existing structure of an organisation. These factors influence them to change. The technological innovations are driving changes within the organization. 
The change agent helped to communicate efficiently within the transformations actively which was suspected to be an emerging idea for both the individuals and the following organizations. This helped to actively engage with several other individuals. It also hindered the major changes within understanding the way different individuals react with a positive approach and generating and developing appropriate and convenient approaches. The change agent helped the organization internally and externally with dealing with the precise individuals who are not responsive and do not seem supported and encouraged by several others. 
It helps to identify the changes that are required while leading (Mun and Jung, 2018).  The change agent also drives within reporting out all the major issues and serving of the feedback and responses and the complete change of the management to lead. The major responsibilities of change agents also hinder the change process internally and externally. The foremost rectify to understand the desires and demands of the following staff and employees within the specific scope of their responsibility. These subjects drive the aims and targets of the following transformations that occur within the change of the organizations. It engages to inherit further detailing of the aim or reasons for the major transformations and the benefits and the outcomes that are expected (Burnes, 2020). 
[bookmark: _htjeknhyilij][bookmark: _Toc98210567]Change agents helping or hindering the change process
Change agents are further visible advocating the major changes that signalize during the time of transformations and are reflected with determining precise influencing strategies. It also seeks to persuade and influence the employees and the staff within the change agent's scope within their responsibilities. It helps to identify and coach the new major change agents by liaising with other convenient changes and further anticipating and dealing with areas of potential and essential disruption and major uncertainties (Hussain et al., 2018). It objects to analyse the share within the leadership and the following management and also to advise the major stakeholders and on the impacted individuals and further reporting towards the issues and major progress. This is how the change agents helped the process change internally and externally.
[bookmark: _e653th2esjfv][bookmark: _Toc98210568] Analysis of the change model
The Kurt Lewin theory states that change is necessary for every business to thrive in the competitive market. There are mainly two forces of change management namely the “driving and the resistant forces. The driving forces help the organisation to adapt to the changes and make necessary steps to implement them. The resisting forces are holding back the changes as they are afraid of losing power and position. The three stages of this theory show how the changes have been implemented in the organisation for a better cause.  


[bookmark: _u4fyoevmrmg1][bookmark: _4tsql9bbxgjl][bookmark: _Toc98210569] Conclusion
The report has concluded by summarizing the various organizational procedures of the pharmaceutical company Pfizer’s. It is the giant producer of pharmaceutical drugs headquartered in America. It is one of the most competitive industries of pharmacy. A thorough PESTEL and SWOT have been done to understand the macro environmental factors which are influencing the growth and expansion of the company. The report has also outlined the leadership roles of the chosen organization. It has also stated the organizational culture and how it has affected the change process. The change model by Kurt Levin with respect to an organization has been briefly described in the report.
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SWOT Analysis
	Strengths
●   	Strong brand reputation
●   	Exclusive Portfolio with best selling drugs
●   	Strong Research and Development
●   	Good profitability
●   	Robust market development
●   	Covid 19 response
●   	Healthy relations with suppliers.
●   	High-profit margin
●   	Quality of standards
	Weaknesses
●   	Fraud healthcare drug suit
●   	Lack of critical talent
●   	Inventory management
●   	Lack of workforce diversity
 
 

	Opportunities
●   	Merger and acquisitions
●   	Developing vaccine
●   	Social media-oriented
	Threats
●   	Generic medicine
●   	Us china trade relations
●   	Drop Of Revenue
●   	Substitute products
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