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[bookmark: _Toc101988127]Introduction
Covid 19 is a group of infectious virus that is responsible for causing diseases in birds and mammals. It attacks the respiratory system within a body and decreases its efficiency until the point of recovery or death. The most surprising aspect of covid-19 is that it is speeded easily and is contagious. Due to its severe dangerousness and high level of contingency many governments including the government of United Kingdom initiated various approaches to minimize its impact. Countries initiated lockdown system where individuals cannot go out for commercial or personal purposes. Which means even aerial services were shut down. Individuals were advised to remain isolated within their vicinity. As a result, most of the businesses that relied on physical interaction in order to contact business were shut down and faced a lot of difficulties. This situation went on approximately 1 and half year which caused devastation across the globe from the perspective of individuals and businesses. So, the purpose of this report is to illustrate the impacts of external and internal forces including the impact of copy 19 from the perspective of a business.
[bookmark: _Toc101988128]Organizational Overview
Tesco is currently the leading multinational retailer that has approximately 360000 employees within their supervision, and they have the aim to serve their consumers with everyday consumables and products that are not only affordable but also healthy and sustainable. United Kingdom it is the largest retailer where approximately 4 forms of stores are being provided for their consumers to shop in which are Tesco extra Tesco super store Tesco metro and Tesco Express. In 2020 Tesco was advertising in both digital and traditional marketing channels with the marketing budget of approximately 81.15 million British pounds. As most of their consumers are within low- and middle-class day of for marketing communication channels that targets the mass.
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Following is a few statistics that are relevant to the impact of covid-19 regarding businesses.
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Figure: Profitability of Private Sector During Covid 19.
If the impact of covid-19 and the Profit ability ratio of business were analyzed, it would be evident that compared to most businesses, especially basis that are situated in private sector tend to generate comparatively greater profit. Most of the private sector businesses are family businesses as a result most of their funds were source privately. Two less dependency over external factors the Profit ability rate of private businesses were comparatively greater. However, if the statistic where to be analyzed it would be evident that within private sector 6.5% profitability dropped between the year of 2020 and 2021 (Research Briefings, 2022).
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Figure: Growth of Businesses during Covid 19.
The above statistic illustrates the growth rate of businesses which has no employees, small employers, medium employers and large employers. It is evident that before covid-19 businesses that do not require additional employees had seen tremendous growth. However, within arrival of covid-19 there was significant amount of decline of growth within such businesses. So, the other business that requires small employees, medium employees and large group of employees didn’t seem to have much of a difference. Because most of the businesses that do not require employees are small businesses and due to long down system and isolation of individuals these businesses were unable to generate significant amount of profit. There was significant amount of drop in growth of such businesses (Research Briefings, 2022).
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Figure: Business Deaths, Dissolutions and Insolvencies during Covid 19.
IDBR is internal department business register which are basically a list of the diseases that are being operated within United Kingdom is used for statistical purposes. As explain previously that many businesses relied on physical interaction to contact business and due to isolation procedure of individuals and lock down system these businesses didn't made significant number of sales. In some extent these businesses were on able to generate their operating costs full stop as a result during the covid-19 period they are where a lot of businesses that went bankrupt due to their inability to generate operating costs. Due to sudden compulsion of log down procedure and isolation many businesses had a hard time to operate and later conducted their business via internet. As a result, within the second quarter of 2020 many businesses were faced by dissolutions. The insolvency was evidence in both years at the rate of insolvency started to decrease in the letter portion of the statistic within the year of 2021 (Research Briefings, 2022).
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Figure: Birth and Death of Businesses during Covid 19.
It might be a shocking statistic that the number of death of businesses the rise of businesses were comparatively greater. Because many businesses understood that most of the businesses are being conducted via Internet as a result event smaller businesses conducted the businesses via internet. As a result, within the year of 2020 and 2021 the number of innovative businesses which only conducted their businesses on outline platform rose in numbers (Research Briefings, 2022).
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Figure: Situation of Private Business Sector during Covid 19.
The above statistic is a cumulative illustration of number of businesses, profitability and employment of the businesses that are situated in private sector. The above illustration shows that within 2020 and 2021 the number of micro businesses increased approximately 95%. On the other hand, the largest turnover that were generated by businesses were large businesses. Not to mention large businesses were also responsible for causing most amount of employment during the period as well. Government initiated numerous financial programs for medium and large business which these businesses have Incorporated and ultimately gained financial stability in some extent full stop this might be considered as one of the factors that led to increase profitability and employment of large businesses (Research Briefings, 2022).
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Figure: Situation of service industry during Covid 19 period.
Almost all the businesses that are situated within the service industry requires physical interaction with customers. As a result, during Covid 19 period this industry is one of the industries that has faced the most devastation. Large portion of the service industry consist of hospitality and tourism industry. A slide drop was evident in the second quarter of 2020 but later the service industry gradually recuperated, and the growth is evident within the first quarter of 2021 (Ec.europa.eu, 2022). 
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Figure: Has the COVID-19 crisis permanently changed the way your business operates?
The above statistic is the illustration of how business leaders feel about the changes that was caused by covid-19. More than 50% of the business leaders concluded that they think business cannot their previous operating models and approaches. Where 23.3% belies that there is no possible way to incorporate previous operating models. And 36.6% of the business leaders concluded that only in certain regions the business operating models are needed to be changed. 25.4% of the basis leaders concluded that they are uncertain of the situations and 14% of the business leaders concluded that they think businesses will operate and will corporate previous operating models as before (Statista. 2022).
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Figure: Priorities of Businesses During The Covid 19. 
The above statistic is the illustration of how the businesses would be privatizing their resources after the covid-19 period. Most of the businesses had a hard time to generate their operating expenses. As a result, most of the businesses has not target to Paradise their operational approach and construct a business with its maximum operating efficiency so that any form of barrier such as covid-19 itself, would be prevent ineffective. many businesses also concluded that there form of business process or needed to be changed because due to less interaction it was coughing problem to the business operations. Improvement of customer service experience and cyber security protection where also a few factors that diseases thought that are needed to be improved after covid-19 situation (Statista. 2022).
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SWOT analysis is an analytical tool that analysis the internal factors of a business by illustrating strengths weaknesses opportunities and threats of that particular business. The SWOT analysis of Tesco is presented below.
Tesco’s strengths
1. Negotiation power
Tesco is the largest retailer company which has vast network of grocery stores in the UK. The company has highly negotiation power with its suppliers and has been able to keep its production cheaper by its favorable negotiation power.
2. UKs largest grocery retailer
Tesco dominates largest retailer supermarket in the UK and has a sizable market share. Comparing to other companies, Tesco has higher sales and revenues. For improving the shopping experiences of the customers, the company created an app and employed automated barcode stock take systems. Since 2008, Tesco now is operating 4673 retail stores globally. In addition to its increasing number of stores, its revenue is increasing rapidly (Ayodele et al, 2020).
3. Unique profit model
Tesco owns a unique profit model that accumulates VAT and taxes from its customers and directly pays to the tax authority. According to the annual report, Tesco has generated $57.8 Billion revenue in the fiscal year 2022. 
4. Online service
Tesco has upgraded its sales power through online retail market by operating Chinese website Tabao.com. It has a record-breaking growth over 60% online sales in the covid-19 period. The online shopping experience is doubling down by hiring over 16000 employees to increase the online boom.
5. Incorporation of superior Technology 
Tesco has significantly enhanced the shopping experience of its customers by introducing new barcode system to count the products automatically which increases the efficiency of its operation. It developed the M-commerce facility and mobile payment app. 
Tesco’s Weaknesses
1. Heavy reliance on UK market
Tesco heavily focuses on UK market that leads to failure of operating business in America and Japan’s market. Meanwhile when international business is growing, such focused operation can hamper the progress if the regional economy declines.
2. Legal battles
Tesco was fined for misrepresentation of profits and false accounting, also its legal fees for fighting the charges of violating law is rising. If the statements get proved, it can affect Tesco’s brand image and reputation.
3. Low-cost strategy
In spite of being the price leader in UK market, Tesco’s lower production cost strategy can lead to mitigate the profit margins.
4. Labor abuse
According to a review of Tesco’s operation in Malaysia, it was revealed that the migrant workers are exploited and abused at its supply chain. These exploitative actions can lead to negative impression about the company.
Tesco’s Opportunities 
1. Strong alliances
Tesco is developing strategic partnerships with well-known companies which can offer excellent opportunities for the company. The strategic partnership helps Tesco to offer more varieties of products and build customers attention.
2. Environmental policies
Tesco has implemented new environmental policies that will level the playing field for all business. This will provide Tesco a huge opportunity to capitalize its emerging technologies and attain market share. Usage of latest technology will enable the company to retain its existing customers through other value-added offerings.
3. Lower inflation rate
Tesco upholds the lower inflation rate which increases market stability and provides customers lower interest rates. 
4. Lower transportation cost
As the shipping cost is lower this indicates the lower cost of Tosco’s goods. It creates an incentive for the company to increase its profit margins and gain market share (Ayodele et al, 2020).
Tosco’s Treats
 1. Brexit affect
UK being no longer part of European union will lead suspension of free trade. As a result, now UK will be obliged to trade with EU which will lead to increased tariffs and customs inspection. Also, Brexit implementing restrictions that will have negative effect on distributing process.
2.  Increasing cost and economic crisis 
Increasing cost of operating business has affected the company’s progress. Moreover, government regulations and tax matters affect the efficient operation of Tesco.
3. Hygiene issues
Tesco was investigated for founding gnawed bag in popcorn sparking. All sorts of food security were questioned and warranted another investigation into East London outlet.
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PEATLE analysis an external environmental analysis where the factors of external environment such as political, economic, social, technology and legal factors are analyzed to have a greater understanding over the industry. Following is the PESTLE analysis of Tesco,
Political
Due to the presence of the war between Ukraine and Russia the political aspect of Retail Industry has been facing a lot of deviation. Tesco is responsible for providing fuels for cars and other vehicles as a result the price of fuels have increased and the prices of numerous products such as corn and flower are increased due to such global political instability. However, the government of United Kingdom is very flexible and taking necessary approaches to minimize the risk faced from political aspect. Even during covid-19 the amount of political support that businesses as well as households have received both financially and non-monetary was of immense help.
Economic
Due to covid-19 the amount of disposable income individuals has decreased. Which means individuals do not based on their instinct rather logic. However great economic devastation has been faced by the retail industry as a result instead of incorporating innovative strategies businesses are more prone to saving, they are funds for emergency cases (Gazzola et al, 2022). It is also evidence that the economic state of United Kingdom as the rate of employment is increasing as well as the GDP. 10% of the GDP is contributed by hospitality and tourism sector of United Kingdom. However, the contribution decreased dramatically during covid-19, and it is increasing gradually.
Social
After the covid-19 period, individuals have become more causes of their spending habits. However, same form of tendency cannot be seen within the individuals of luxury class. Individuals that are of luxury class did not made changes within their spending habits and even after covid 19 period changes are evident. Alongside of cautiousness, individuals have illustrated a strong liking to the basis that have incorporated online services. Tesco is also responsible for providing frozen food items and cooked food items. However, the popularity of healthy food items has increased after the covid-19 incident.
Technology
The most diverse and impactful factor of external environment. Recently, Amazon initiated cashier less stores where individuals only need to pick up their products and walk away from the store in order to buy. On the other hand, wealth-initiated cash free stores which only accepts online monetary transaction and app based monetary transaction. Many firms that are situated in retail businesses have also incorporated great supply chain management system. Many of the retail businesses have also incorporated AI Chatbots too (Gazzola et al, 2022). Modern more technological services and aspects are being incorporated by retail businesses.
Environment
Due to globalization consumers are more aware than average which also made businesses more transparent. As a result, many retail businesses have incorporated sustainability and CSR approaches to have a positive impact over the environment and society. For example, in 2020 Tesco announce that within 1 year they would be incorporating disposable bags and their products would be supplied from sustainable sources. Such form of sustainability approaches has not only work as a marketing tool but also have been popularized too (Srdjevic, Bajcetic and Srdjevic, 2012). As a result, there are few evidences where retail businesses have incorporated renewable energy as alternative energy source. 
Legal
The legal aspect of United Kingdom is very flexible as a result in anytime the government of United Kingdom might change regulations and policies. As a result, Tesco stores that are being operated within United Kingdom needs to be aware of such sudden changes. Not to mention Tesco operates in approximately 12 countries which means the government regulations and policies are different. These government regulations and policies are needed to be taken into consideration by Tesco in order to operate in such geographical locations.
[bookmark: _Toc101988134]Porter’s Five Forces
Porter's 5 forces is another external environmental analytical tool that analysis five different aspects of an industry. Following is the porter’s 5 forces of Tesco.
Bargaining power of buyers
Responsible for serving millions of consumers at customers throughout the globe from their physical and online stores every week. As a result, the bargaining power of consumers of Tesco are low because a single unit of consumers doesn't have much influence over the operations of Tesco. Not to mention switching from one business to another such as Sainsbury’s and Asda food provide the consumers with similar approach as well (Bruijl, 2018). 
Bargaining power of suppliers
Tesco currently works with 2500 suppliers and more than 800 brands. Only the number of these brands are being constantly increased but also the popularity of Tesco is maximized. As a result, a single unit of suppliers doesn’t have much impact over Tesco however it might decrease the varieties of products as a result it can be considered that the bargaining power of suppliers is medium.
Threat of new entrance
Constructing a retail business might not be easy. However, it is also not impossible. In previous years many retail businesses were formed and most of the basis were operated from online platform. However, the severity of the thread might not be much because Tesco is currently the market leader of Retail Industry in both nationality and globally. As a result, the threat of substitute is medium.
Threat of substitute products
There is intense competition present among businesses within Retail Industry as a result there are numerous similar categories of products that are being sold in different stores. As a result, it is evident that the threat of substitute products is high.
Competitive rivalry
There is intense competition present among businesses that are situated within Retail Industry and as a result most of the market leaders of Retail Industry incorporated competitive pricing strategy. Competitive pricing strategy is a strategy where the price is set to the minimum in order to make sure individuals have the affordability of the product (Bruijl, 2018). Not to mention the promotional channels are also similar and most of the market leaders operate in online and offline platforms. There is intense comparative rivalry within Retail Industry.
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Currently Tesco is operating as the market leader of retail businesses and have prevent to be profitable even in covid-19 situation by incorporating delivery system and online facilities. From the internal analysis it was evident that Tesco has a strong backbone and can recuperate easily any situation given. However, from the perspective of external environment it is evident that the number of threats and opportunities are constantly being increased and shifted. If the history events of Tesco are taken into consideration, it would be evident that Tesco survived every disaster and has proven to be profitable. So, it can be stated that after covid-19 situation when the growth rate of Tesco decreased it will incorporate sufficient strategies to maximize its growth rate after post covid-19 period. Marketing perspective the marketing efforts of Tesco are needed to be improved because individuals are more prone to using their mobile devices which they can carry full stop as a result Tesco should shift their marketing efforts from traditional approaches to digital platforms do have better efficiency (Dakhli et al, 2019). 
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This report at first illustrated the impact of covid-19 later on an analysis of both internal and external forces of Tesco was done. Basically, this report holds how the external and internal environmental factors have impact over businesses. Because the deviation of covid-19 has made every business realized not every disaster can be prevented as a result predicting the impact of a business will help any business to gain competitive advantage and to eradicate existential crisis. So, the contents of this report a clear representation of how internal and external factors are needed to be analyzed to have a better understanding over and industry or of a company. Based on the information that will gained by the internal and external forces business leaders should take necessary precautionary steps to maximize their opportunities and minimize the threats.
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