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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Developing coping strategies to build resilience and minimise stress within the workplace is an integral aspect in being able to cope with an ever-changing environment (Dewe, 2010:1) (Tobias, 2010) (Brugge, 2004). Extensive research has gathered wide attention when it comes to coping in the workplace; health-related issues, economic implications and general efficiencies are affected by how individuals manage their stress and coping strategies (Mallak and Yildiz, 2015) (Dewe, 2010:1). This discussion will review and compare the coping strategies developed by the writer during the initial 6 months of being attested as a Police Constable. 

Following my initial week of being attested as a Police Constable, the factor I found most challenging was being in a completely new environment where the atmosphere, expectations, and company of people were all entirely new. Emotional instability and loneliness were conditions I certainly felt during that initial period, this resulted in me feeling anxious and stressed. I have always enjoyed participating in exercise activities and taking part in physical training certainly helped me during that initial period where I had to overcome new variations of challenges that were out of my comfort zone. Urbanska (2017) discusses the effectiveness of exercise classes to develop resilience to stress; if individuals can develop their skills of facing challenges and control their mindfulness, they can cope with stress more efficiently. During the warm-up stage of exercise classes, instructors at the local leisure centre would advise the routine for the session and more often than not I would doubt my ability to complete the workout. However, despite feeling like I wanted to quit, I would always stay and complete the challenge regardless of the difficulty. This developed my ability to build resistance so I could face my own doubtfulness when it came to facing new challenges. My strength of character increased as I could face what I initially thought was an impossible task and complete it. This confidence was key when I applied myself to new encounters that were expected of me during that initial six months. Mailey (2016) discusses that people who prioritise exercise tend to report higher levels of self-efficacy. This shows that keeping a regular exercise routine will not only improve self-confidence but will also develop the ability to produce a desired result to certain challenges. Over time, instead of dreading facing new challenges, I started to embrace what was expected and began to look forward to the task ahead. Regular exercise routine was a key contributor to helping my self-confidence in dealing with new environments and challenges. 

Engaging in regular physical activity not only improves self-confidence but also helps with dealing with stress directly. Park (2016) claims that one of the main motivations behind participating in exercise routines such as yoga practice is purely because of the stress-relief element. Furthermore, engaging in these activities enhances self-regulation, resilience, mood, well-being and quality of life (Park, 2016). This shows that exercise is proven to be a considerable help when used to release stress. I certainly used this technique after a challenging day in work. I would often return home during my first six months with feelings of tension and worry, participating in an exercise routing in a familiar environment would make me feel a lot less anxious and significantly more relaxed. Dehghani (2012) also agrees that regular exercise decreases the negative outcomes of stress and plays an important role in the maintenance of students’ mental health. Stress is a phenomenon in modern day society; its impact on health, the work force, business profits and overall “happiness” impacts individuals now more than ever (Tobias, 2010). This shows that individuals must develop coping strategies in order to minimise the risk induced by stress. Physical activities have the potential to increase mood because exercise decreases the psychological distress by pleasure induction (Tobias, 2010). Within the initial six months of being in a new environment, doubtfulness, fear of the unknown and loneliness were some of the uncertainties I felt at times during days of new challenges and expectations. The varying pressures I would place on myself would result in feeling dissatisfied and lacking self-worth. Working my way through a regular exercise routine not only motivated me and gave me something to look forward to at the end of the day but it also improved my motivation and enthusiasm. I had to be resilient by giving myself an achievable challenge to get me through the day as efficiently as possible. As I advanced through my first few months I kept a regular routine despite the fast-paced environment this making me more resilient to cope with the stress and the effects that can have. Even during my examination period, keeping this exercise routine further motivated me to work harder. Even if I had limited time, I would find an interval where I could keep physically active which assisted with my studies. Park (2016) makes an interesting statement when discussing the motivations behind exercising; people may begin an exercise programme for various reasons but after commencing the activity they find their motivations change because they participate to feel better and to increase their energy. Tobias (2010) discusses the scientific effect exercise has on the brain; regardless of the individuals physical state or their enjoyment for physical activity, exercise attributes towards endogenous stress reduction and a related neurobiological involvement of limbic portions of the brain which enhances mental performance. Developing resilience to motivate myself was a challenge. This challenge was made easier every day because I had developed a new motivation to exercising, which was to minimise stress. Despite how I felt, I really had to push myself towards the goal of attending the exercise class to improve my mental wellbeing. 

During my training phase since being attested as a Police Constable, another coping strategy I have applied to develop resilience and minimise stress is sharing with others. Admittedly it does take time for an individual in a new environment to develop close relationships with colleagues and to build friendships, however, it is was undoubtedly one of the main contributors to developing resilience during the initial six months of training. Despite this dated article, Figler (1980) highlights the lack of interpersonal relationships outside of the family as just one contributor to why individuals feel stressed. Figler (1980) continues to explain that being able to communicate with others is certainly a significant step towards stress reducing. Chao (2011) confirms this by paying particular attention to the importance of social support to manage or overcome stressful situations. Although the author in this research mainly focuses on the stress levels of college students, this comparison is certainly interrelated as the writer discusses the transition students experience in a new environment and a new school. This is can be compared in parallel to my personal experience when settling in to a new environment with a group of people that were complete strangers to me. Chao’s (2011) research confirms the strong link that is evident between positive social supports and managing stress thus resilience develops further with the help of others around. During my initial training experience as a Police Officer, socialising and developing friendship groups happened naturally as we shared various experiences and helped one another with personal difficulties. This formed a bond between some individuals who shared stressful experiences with one another. Being able to empathise with each other built the resilience that was necessary to manage the course and to get through the initial introductions to being a Police Officer. Agbonluae (2017) agrees that resorting to social resources as a coping strategy is a positive approach to managing stress. Conversely, Agbonluae (2017) notes that one of the major causes of stress in the workplace is individual relationship with colleagues; cordial relationships enhances job satisfaction but the lack of this can lead to stress. I was fortunate enough to have colleagues to socialise with and to share various experiences. This was undeniably one of my main coping strategies in managing the stress experienced during my initial six months of training. 

This discussion has explored the main coping strategies that were used in order to minimise stress during the initial six months of training as a Police Officer. Each individual experiences are different, some are confident when exposed to new environments whilst others take time to develop a coping strategy that helps them minimise stress that occurs when familiar surroundings are altered. The coping strategies that have been discussed above have been proven to be very valuable to individuals when exposed to varying pressures of new stresses and environments. As proven by various researchers, it is clear that coping methods such as exercise and socialising develops an individual’s mental strength that not only minimises stress but helps the participant become more resilient and positive. These traits can also have a substantial positive effect on individuals’ personal lives. From my experience I have learnt to be patient as initially the thought of settling in to an unfamiliar surrounding is both daunting and stressful. Developing these coping mechanisms and building that resilience will help with future experiences in an ever-changing environment.





Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The role of a police officer often involves dealing in conflict with members of the public. Police often find themselves dealing with violent and aggressive people; their actions can have serious consequences on public safety and affects the trust and confidence of the general public (Schneider, 1999). Varying levels of conflict include verbal, physical, technological and political encounters. It is of paramount importance that the police are well-prepared to deal with various situations that not only mean their reputation is affected but also the numerous lives that are touched by their involvement (Agastra, 2018).

This discussion will critically assess an incident that I was involved in when on shift as a police constable with a view of discussing social and legislative contexts, reflect on the application and describe the rationale behind the force used in this incident. Following six months of intensive, mainly classroom-based teaching, the reality of being out in the real world of policing suddenly materialised and it was time to put the training and theories into action. Learning and understanding the social and legislative contexts was imperative in order to know what was legal when applying police powers to different situations. As mentioned above, police officers are often placed in to high pressure and hostile environments; occasionally the use of force is justified when the situation reaches a certain level. This discussion will now critically assess the incident in question with the social and legislative contexts within. The reflection of the application will then be disclosed before determining the use of force used within the application. 

This incident took place during October 2019 at a motorcycling shop located in a town within the Northern basic command unit (BCU). A call came through on the South Wales radio airwaves that a colleague within the team needed assistance in dealing with an incident that occurred outside the shop mentioned above. On my way to the location, I quickly read up on some of the information available; it seemed that the employees of the shop in question were blocking the view of a police camera speeding van by parking in front of the vehicle and obstructing the view with cardboard boxes. This is contrary to the Police Reform Act 2002 whereby obstructing a police officer from carrying out his or her duty is a criminal offence. My initial thoughts about this incident was to find out who the individuals responsible were and to advise them to move the obstruction and then to warn them that further action would be dealt with more seriously. Although technically the offence of police obstruction had taken place, socially the best way to move forward with this example of behaviour would be to give the individuals an informal, verbal warning and to advise that police would interfere should this offence come up again. Upon arrival, my colleague who was present advised that the individuals were within the shop so I went in with a view of finding out more information. As I walked in to the shop with my colleague we politely asked the individuals at the counter what they knew about the obstruction on the road. Although my colleague and I were calm and polite, the individuals were clearly upset with our presence and instantly swore and told us to “get on with some real work”. To put this in to social context, this reaction to police presence was not unordinary and usually tolerable depending on the situation. We advised the workers that we were here following an assistance call from a colleague because she felt she needed additional support to deal with a crime that was obstructing police. As they laughed and mocked at our explanation I advised the individuals that we simply needed to deal with the situation, that we did not want to spend more time than necessary and if they merely assisted with our request that no further action would be required. As I was unaware of their history, it was important to understand how they may feel as they could have had negative experiences with the police in the past. The individuals were clearly irritated with our attendance and the situation escalated to being more abusive. Following this I informed the individuals that it was important to obtain details about the incident with the police speed camera van but they advised that they were too busy and for us to return at the end of the day. Due to the fact that the information was necessary for the investigation we advised the individuals that they were now under arrest for police obstruction. The arrest was necessary to obtain their names and for the prompt and effective investigation of this incident. Upon hearing this, the individuals immediately ran behind the counter, become more verbally abusive and their manner was intimidating and aggressive. My colleague and I, in order to carry out the arrest, approached the individuals and they were now very resistant. Having advised and cautioned them, we used our police powers under Section 117 of the Police and Criminal Evidence Act 1984 to physically take hold of the individuals in order to ascertain further information and to convey them to custody whilst the investigation work took place. Once I explained this to the individuals, they continued to swear and accused us of assaulting them. To add to this, their colleagues within the shop began to film the arrest process and taunted us by pushing the cameras in our faces making comments similar to “they can’t solve a bike burglary but they’ll arrest for this”. Managing conflict was also a key lesson during our officer safety training which took part during an intensive fortnight course in Bridgend. The department also run refresher courses throughout a police officer’s career to teach skills and appropriate use of force when applying Section 117 of PACE 1984 in our role as police officers. As we conveyed the two individuals away from the audience in the shop and towards the police vehicles, they were a lot calmer and responded well to the questions that were asked of them. 

Having outlined the event that took place and the justification behind the arrest, this section aims to reflect on the application used during this particular occasion where conflict took place. Effective communication is a key responsibility of the police when dealing with members of the public (Rosenbaum and Lawrence, 2017). Rosenbaum and Lawrence (2017) discuss the importance of this and the need to achieve desired outcomes without resorting to tactics that could undermine one’s authority or escalate conflict. Effective communication does not cost additional expenditure and can be the difference between a negative or positive experience to those on the receiving end of dealing with police. Not only does varying police behaviour and communication have an effect on the image the general public have of the police but it also has an effect on the efficiency of the service (Beune, 2011). Beune (2011) discusses the fact that cooperation with individuals will enable future interaction. When dealing with suspects today, the police should remember that the individual within their custody could be tomorrow’s witness. If the individual experienced a negative environment, it could have an effect on their willingness to support an enquiry at a later date which could be key to the police during an investigation. Hohl (2010) agrees with this by stressing the importance of communication between the police and the public considering how much the police rely on the public for information; communication lies at the heart of the relationship between both parties. Within the scenario described above, although it was clear the individuals involved were not likely to cooperate with the police, the initial hope was to leave a positive image with them in order to build a future relationship if an opportunity presented itself. Effective communication from both parties would have avoided arrest, a criminal record, administrative work involved with this incident - not to mention the distress caused for the involved individuals. The college of policing (2018) describes the importance of methods of communication as it shapes the service delivery towards members of the public; how they communicate should be proportionate to the needs and requirements of the varying communities. The scenario described earlier was dealt with different elements of communication throughout the incident. Initially, verbal communication was necessary to show police presence and to discover what the issue was behind the original call. Questioning potential suspects is part of the investigatory role of a police officer (Dixon, 2010). These individuals were given opportunities through open-ended questions to collate the facts of the circumstances and to offer their views and opinions on the matter. Following both the verbal and physical altercation that took place, the questioning mainly turned in to closed questions due to the nature of the incident. Beune (2011) points out that the effectiveness of verbal behaviour is culture specific. Different people react in different ways to police questioning and presence. In the instance described in this discussion, where knowledge of the individuals involved was unknown, it was appropriate to enter the dialogue with the individuals by being polite and courteous. This was in the hope that rapport could be built between the subject and the police so that the investigation could be dealt with in a seamless manner. Due to the instant resentment towards the police, the situation seemed almost hopeless and a more forceful application seemed necessary to carry out this investigation. Barrett (2014) makes an interesting observation stating that police contact, whether initiated by police or public, is key to shaping public satisfaction and confidence. Good contact will have a positive impact on the police, whilst equally negative contact can damage views or rather reinforce the preconceptions that individuals regard towards them (Barrett, 2014). There are times when individuals make it very difficult to allow the police to come across in a positive way. At the incident, the police tried to build an affinity with the individuals involved despite the clear offence that had taken place; the subjects of the offence left no other option but to arrest and convey them to custody. Having said this, after the situation had quietened down, the individuals involved were cooperative with us and engaged in a friendly conversation. During their detention time in custody, the hope is they were able to reflect on their experience with the police and concluded that the arrest was justified and ethical, regardless of the punishment they received. 

The aim of this section is to describe the process in determining whether the use of force was necessary by critically evaluating theories and models that underpin causes of conflict within policing interventions. The purpose is to balance the theories and models with the personal scenario described above to allow the reader to understand the thought process behind the decisions made. The college of policing (2014) highlights the difficult and complex decision-making scenarios that police officers often face; to assist officers, the national decision making framework has been adopted with the code of ethics as the touchstone for all decision making. This shows the importance of ethical decision making within police intervention. When officers make discretionarily decisions with the code of ethics at the centre thus showing that their decisions were assessed and managed in a reasonable manner. There are some helpful models to assist in understanding the rationale behind why some decisions are made and to highlight future improvement. One theory underlined by Clements (2008) is the Betari’s Box model. Based on the assumption that behaviour and attitudes are linked, the model explores how the behaviour of an individual can influence the attitude and behaviour of others. In this situation, if police intervention was negative the moment they stepped inside the shop then the outcome could have been even worse. Having said this, when officers dealt with the individuals when they were on their own, they were apologetic and helpful in dealing with the requirements needed of them. The Betari’s Box model shows that people’s attitudes are influenced by the behaviour of others. Upon reflection, the officers who attended the shop initially did not know how the other officer dealt with the employee’s to begin with. If the involved officer had a negative attitude and spoke to them in a rude manner, then the Betari’s Box model shows that the subjects in this incident were influenced by the officer’s initial, undesirable attendance. The Drama triangle is another model that helps in understanding some behaviour. Hicks (2014) describes the three roles that individuals can play: persecutor, victim and rescuer. The individuals involved in the conflict situation took the role of the victim, the police were the persecutors and the individuals filming the incident could be considered the rescuer. Having said this, the police in this instance could also be considered as the rescuer due to the fact that a rapport was built when the individuals were separated and placed on their own. Interestingly, had the attending officer been the persecutor in this place, my colleague and I could have been the rescuers as we would have been able to reason with the individuals involved to avoid the conflict that occurred shortly after the visit. Many scholars discuss the fact that the brain consists of two parts, the rational side and the emotional side. This is popularly believed to be the two sides that define the choices that people make. As we discuss the conflict situation experienced it is worth noting that police officers are often in situations where they cannot be over-emotional and take things personally. Despite the language and insults used towards the police on that day during the incident it was aimed towards the police regardless of who was wearing the uniform. 

This article has aimed to give the reader a critical assessment of the incident I dealt with involving conflict with members of the public. As mentioned in the introduction, dealing with conflict is part of the day to day role of a police officer and being able to detach the emotional side from the rational side is imperative to a successful outcome. As I briefly explained when describing the incident itself, it was almost impossible to gain a rapport with the individuals involved due to their attitudes towards us. This may well have been triggered by what happened before we arrived at the shop, it may also be due to their previous encounters with the police, whichever it may be, the situation needed police to interference. Moving the responsible individuals away from the shop by arresting them (due to the offence caused and their lack of cooperation) to gain further information through interview under the Police and Criminal Evidence Act 1984 achieved the desired outcome. Despite the confrontation and the events that followed which involved police interference, the hope is that the individuals can learn from this experience and see the police in a more positive light than what they believed previously. 













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The role of a police officer often means dealing with people from various cultural, ethnic and language backgrounds. Whatever the call may be regarding, the police must do their utmost to carry out their duties in an environment where social challenges differ from one call to another. Frontline policing is almost always an independent enquiry which, more often than not, lacks the resources required to carry out the task in hand. One individual police officer cannot possibly be able to retain the knowledge and expertise to be able to deal with people from a range of different backgrounds. Therefore the police must be prepared to deal with various people with different outlooks and cultural differences. 

This discussion will critically assess an incident that I was involved in when on shift as a police constable with a view of discussing social and legislative contexts including the cultural, ethnic and language issues experienced. The discussion will consider and reflect the responsibilities and procedures that are in line with the relevant codes of practice in order to support victims and witnesses through the criminal justice system. The aim then would be to illustrate how policing values were engaged including any relevant culturally sensitive practices that contributed to the incident in question. 

The incident took place during October 2019 at a family home in Pontypridd. I was on mobile patrol with my colleague when an urgent response call came over the radio advising of a male possessing a knife. I explored the offences that could be taking place and decided the immediate priority would be to safeguard the reporting person who happened to be the male’s wife. As I approached the incident location I knew that I could, if required, use a forced entry method to gain access to the property under section seventeen of the Police and Criminal Evidence Act 1984 to save life and limb. Upon arrival my colleague and I were fortunately greeted at the door by the reporting person who was holding a toddler in her arms. The female was clearly distressed and needed police to assist in helping her partner. As soon as we arrived I could hear from upstairs that the male had an Indian accent and the female had a European accent with broken English. As we ensured the female was safe we managed to establish the circumstances around the call made. It was made apparent that the male had locked himself in to a bathroom and had told his wife that he wished to take his own life. The wife rang police as she needed urgent response to gain access to the bathroom to ensure the safety of the husband.  

The male was heard shouting so we advised him from outside the locked bathroom door that police had attended to help him. At first the male seemed reluctant to listen but we managed to convince him to open the door so we could ensure he was safe and well; apart from a slight laceration to his stomach where he had threatened to stab himself with a knife earlier in the day, the male was physically well and did not require medical assistance. We then convinced the male who also had broken English to follow us downstairs so we could discuss the situation with him. The male was distressed but engaged in conversation with officers and outlined that his current situation had reached a point whereby he did not want to be here anymore. The male had a strong indian accent and spoke at length about his past experiences and how they affected his mental health. Being first responders to mental health incidents forms a significant part of a police officer’s role. Bailey (2018) supports this function as it helps keep people who suffer from mental illnesses away from the criminal justice system whilst multi-agencies support those victims. Bailey (2018) stresses the importance of formal and flexible policies and procedures to ensure that those suffering from mental illnesses are dealt with proactively and efficiently. The support provided thereafter depends on the feedback given initially by the initial attending police officer. He was clearly angry with his wife for ringing the police but we explained to him that this was done as she was concerned for him and needed additional support. The male explained his circumstances at length and then stated that he wanted to be left alone. He also disclosed to officers that knowledge of his mental wellbeing would bring shame to his family because the culture in his home country would not tolerate this. As officers understood from his explanation, the males in Indian families are meant to not show signs of weakness and should be a strong role model within the community. This made the situation more complex as the male became distressed at the thought of what his family would think. 

As the call was an immediate safeguarding response, officers could not leave the male alone until the situation had resolved and that the mental health team had been liaised with. I considered asking for assistance from another officer whom I knew to have strong family links with a very similar culture to the subject but decided against this when I felt I could engage with the individual to discuss his needs and expectations myself. After much discussion, the police mental health team were in contact and were able to examine the male whilst on the phone. The male clearly felt like his mental health state required specific prescribed medication and individual help and support despite the apparent views of his community. The male felt strongly that his past experiences meant he had a permanent illness.

As this was a domestic issue, safety for the partner and child was also of paramount importance so I had to explain the recent circumstances to the partner whilst the male was separated. The female had a different outlook on how to deal with the wellbeing of her husband. After explaining the situation to her that her husband believed he was entitled to medical treatment, she was alarmed at the thought of this as she grew up in an environment where a wife was dependant on their spouse for strength and courage, she did not expect her husband to require any attention relating to his wellbeing. Communities in her country of origin were reluctant to use medication to cure mental health issues and they certainly did not require police attendance. The females only wanted for officers to attend to ensure her husband was safe when he locked himself in to the bathroom. As I explained the reasons behind her husband’s complex mental health issues, she understood the benefits to her partner if he received support. 

I considered my policing power under Section 136 of the Mental Health Act whereby officers can detain an individual who they deem to experience a mental health crisis and is a risk to themselves and / or others. After the call with the police mental health team, the male returned to the house and seemed stabilised and began to engage with officers. I had been advised by the mental health team that Section 136 was not deemed appropriate and relevant appointments had been arranged to assist the male over the coming week. The male had calmed down dramatically and was relaxed and compliant with officers. As well as his adverse childhood experiences, the male explained that he grew up in India, moved to London as a student where he met his European wife and then settled in South Wales to bring up a family. This evidently clarified why there were cultural differences not only between the police and this male but also between himself and his own family. Being empathetic and patient with the male was paramount and officers were able to leave the premises after ensuring no harm or risk was evident to any of the family members including the subject. Puntis (2018) points out that police involvement with people suffering from mental health is increasing so relevant support is essential to assist the officers. This was evident during this incident; police would deal with the initial response call and then pass the details on to a specialised department who are experienced at dealing with calls of this nature. The police attended to ensure the safety of the public and the individual was secure and no criminal activity was evident before ensuring the male was confident of the support available to him going forward. Across the UK, officers feel like they lack the skills required to appropriately support those in crisis (Puntis, 2018). That being said, the more calls we attend similar to the one in this subject will provide fantastic learning opportunities to deal with future incidents.

Prior to leaving the home, I spoke to the female within the property to provide suitable words of advice if her husband’s behaviour was to continue. Although this incident did not require immediate support through the criminal justice system as no apparent crime had been committed, this section aims to advise how and why the criminal justice system could support potential victims of crime. Initially the call was regarding a males possessing a knife at the property. This sort of behaviour could lead to a range of different crimes being committed and a variety of experiences for a victim. Although officers had left the female with confidence that there were no signs of danger to her or the baby, it was vital to keep an eye on the situation in case there were any escalations. I had to ensure that the female was confident that she felt safe with her own partner, I then took details from her in the form of a public protection notice which asks a wide range of questions based on her vulnerability. The form also allows the victim to bring up any support the police could provide to them so specialised teams can attend to follow through with this. If the victim refuses the public protection notice then the form still goes through with police officer comments so the relevant departmental decisions can be made on what support will, if any, be provided. It is the attending police officer’s responsibility to ensure the form is submitted with relevant and key information so specialist support units can interfere when needed. In the case of the female in this subject, staff at the police will use the information I personally provided, along with my judgement to check and to keep in contact until matters are resolved. This support may be in the form of referral’s to partner agencies such as women’s aid or mental health support teams or could be a simple house visit to check up on the individual. Bailey (2018) supports this effort and states that it keeps persons with mental illness away from the criminal justice system and discusses the importance of inter-agency collaboration between mental health professionals and police. Furthermore, Huppert (2015) further supports the effectiveness of multi-agency work and why the police rely on these departments to conduct follow-up meetings with patients and victims to evaluate the crisis. In this instance if criminal activity had taken place and the male was arrested and taken to custody or the hospital, the police can also help victims by placing certain conditions on the aggravator. For example, if the female within this incident felt isolated and intimidated, the police can place protection orders such as the domestic violence protection notice (DVPN) which prohibits the male from contacting his partner for a certain amount of time. The notice also allows department within the police to have more time to decide whether an extension of these conditions is required. Perhaps the female wishes to have some time away from her partner to work certain things out, this is another way the criminal justice system can protect victims.     

This section aims to illustrate how policing values were engaged and a short summary of how culturally sensitive practices were considered. Huppert (2015) describes the frustration that police experience when dealing with mental health patients due to the time constraint and the resources required to influence actions. Having said this, police officers who have received mental health training can deal with these calls efficiently and can use their experienced judgement to weigh up risks to community and individuals in crisis. When I engaged with the male who suffered with mental illness I admit I felt a little frustrated; the thought of spending time with the male in hospital whilst my colleagues were already over-committed to emergency response calls gave me a feeling of being unsatisfied as I felt like I should be dealing with those calls. However, after resolving the matter with the family a couple of hours later I felt like the experience I gained was invaluable to my development in dealing with calls of that nature. I am confident that every time I deal with similar incidents I can do it more efficiently and in a better time frame. Being empathetic and professional with these individuals is of paramount importance as essentially the police can encourage the individuals to seek help from specialist units instead of relying on themselves to resolve matters. Police intervention with the male in this discussion may have saved his life as he had locked himself in the bathroom whilst holding a knife in a distressed manner. Engaging police values to these incidents also puts the community at less to risk because situations can be threatening and intimidating. Putting the victim’s needs before ourselves made the outcome successful; how we felt being at the house dealing with a call of this nature was irrelevant. The female, who probably felt alone in a different country with a culture that was unfamiliar to her, has received a positive response from the police and hopefully feels safer and encouraged with the support available to her. Additional support also includes interpreters if an individual, whether victims, witnesses or person responsible wishes to discuss matters in their own language. This allows them to feel more comfortable or perhaps that is the only language that they know. Police presence often sparks a mixed reaction within the community but it often makes them feel safe after an event has taken place. Bailey (2018) stresses the importance of understanding the cultural and systematic barriers to guide implementation to dealing with first-response mental health calls. As mentioned earlier, different cultures have varying attitudes towards mental health issues so being aware and understanding of these differences will put the police in good stead with the public. Being impartial therefore is key when managing incidents involving patients of mental health as it is difficult to understand the root cause of problems during an initial response call to police. Officers must keep this in mind when attending incidents of this nature. 

This discussion has aimed to provide the reader with a critical assessment of cultural differences between the police and members of the community involving social and legislative contexts. It has then continued to discuss the responsibilities and procedures in line with the relevant codes of practice to support victims through the criminal justice system. This has all been completed in parallel with a specific incident that has taken place. Policing values has then been discussed as well as other considerations that took place. 













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The role of a police officer often means making decisions that could potentially have life-long effects on the lives of individuals. Police officers must deal with incidents by using their own discretion and also conduct thorough investigations whilst managing offenders. This discussions aims to provide the reader with a critical assessment of an incident that I was involved in when on shift as a police constable with the aim of providing the reader with an insight of the below features within this particular occurrence. 

This structure of this discussion will begin with the critical assessment including social and legislative contexts including any relevant cultural, ethnicity and language issues. It will also delve in to a reflection of how the national decision making model assisted in resolving the incident before an evaluation of the role of discretion in the decision-making process. The second part of this work will determine my responsibility with regards to the provision of the criminal procedure investigations act when conducting this investigation with a look at how we managed the offenders and suspects whilst recording and retaining significant information. Finally there will be an illustration of how policing values were engaged by assessing in particular the potential impact of bias on the decision-making process. 

This incident took place during November 2019 at a local supermarket store in South Wales. A response call came through on the personal radio system that a male had stolen a bottle of wine from a local supermarket within our command unit. I acknowledged the incident and made my way over to the shop. Upon arrival I was asked to assist a customer assistant with the camera footage which was used to spot the male who had walked out of the shop. This was not an emergency call as the male had since left the premises with the bottle of wine that did not belong to him. I observed the camera footage in front of me and saw the male, who was clearly seen on video stealing the bottle without paying for it. This was contrary to the Theft Act 1968 whereby the points to prove include dishonesty, appropriates, property, belonging to another, with the intention of permanently depriving the other of it. As I viewed the camera footage I could see that the male in question took the bottle of wine dishonestly as he hid it under his jacket. I witnessed the male taking possession of property belonging to the supermarket and had clear intention of depriving the store of it for his own amusement. This incident had all of the key points to prove that I was witnessing a criminal offence taking place. Fortunately for the police, the male was well-known locally and the customer assistant was able to identify who the male and would feel confident giving his details to the police. The male lived at the local council estate, was known to the shop as a loyal customer who usually paid for his goods and as far as they knew, did not steal from them before. The information provided by the shop assistant was very helpful to police as the male could be arrested and / or charged immediately. Following the visit to the supermarket I then made my way back to the police vehicle to ponder my options. 

The National Decision Model is a key application used by the police due to the influence it has on officers thought process. In this incident I used the NDM to consider the offence I had been told to investigate. Some key factors I considered was the potential suspect, his history and involvement with the police, I had to consider the victim and their interests, I had to take in to account the offence that had taken place and also considered the level of offence that had occurred. This was undoubtedly a criminal offence but as I applied the NDM to my thought process I considered some further information. Essentially the male in this incident had stolen a bottle of wine to the value of six pounds. Although this would have caused a loss to the supermarket, I felt it important to consider the remorseful attitude of the suspect in my investigation as there are potentially other, more appropriate ways and means of dealing and managing offenders. I managed to gather information about the possible suspect and prepared myself to deal with any sort of attitude that he may direct towards the police enquiry. I considered my powers as a police officer to arrest the male for the offence that had taken place at the local supermarket and understood that the male could be subject to being charged by the court. I then started to take action of my intentions as I prepared to go around the NDM model once again as new factors came in to place. I would consider the attitude of the individual when I deal with him, this could be a significant contributing factor to the outcome of this incident. If the male appeared remorseful for his actions and offered to pay what he owed to the supermarket this would lean considerably in his favour. 
I arrived at the address that was known to police and asked to speak to the male who was responsible. Although the male was originally from South Wales, he clearly had a different outlook and culture to what was expected from a normal person. The male had been involved in crime from a young age and this behaviour was almost normal to him. The culture in which he was subject to throughout his life showed that he needed to be educated and shown that this behaviour was not acceptable in society and it was another opportunity for police to try and help this individual progress in life. Police officers should be used to dealing with individuals that have a completely different outlook compared to a normal individual, should still treat them with respect but with an understanding empathy. As I met the male I explained to him the allegations that was made against him and he immediately knew what the incident involved and admitted to the offence taking place. As the male was receptive and did not appear to be a threat to anyone or anything nearby I told the male that he would be subject to provide a recorded interview under caution. I then conducted an interview and used my discretion to not arrest the male so I could carry out further investigation. On interview, the male admitted his wrongdoings and advised police that he would be happy to pay the shop back what he owed and was made aware that further offences would result in him getting arrested. As I returned to the shop and advised them of this I decided the restorative justice action would be the best and most efficient choice in dealing with this incident. I obtained a signed statement from both victim and suspect and informed the suspect that he should pay back the shop what he owed. He did this and received a lengthy ban from the shop which was satisfactory to police and the victim. 

As briefly outlined above, the role of discretion within a police officer’s day-to-day role is key as the amount of variation in incidents that are attended differ dramatically. Therefore police must take a transparent approach and should use their discretion when dealing with individual crimes. Nowacki (2015) states that discretion is vital within police decision making. This is further noted by Boivin (2011) who states that discretion refers to the power the police have as part of their job. In this instance, I did not feel the need to arrest the suspect for the offence of theft but rather interview his guilt to the offence and arrange for him to pay back what he owed and apologise for his actions. If I had followed through with the arrest enquiry, the process would have taken a lot longer to complete and would have resulted in higher economic costs to all parties including the court expenses. I did not feel this way appropriate for theft of a bottle of wine with as small value as six pounds. I therefore justified my action to my sergeant who subsequently agreed with my decision and authorised for this action to be taken place. I had used my discretion to consider the advantages and disadvantages of certain ways in order to provide both victim and suspect with an effective outcome. The advantage of the restorative justice approach is that it is still kept on record so if the crime was to happen again by the same individual then this option would be unavailable so thus essentially giving them a second chance for their wrongdoing. 
This section aims to discuss the responsibilities of the police with regards to the provision of the CPIA when conducting this investigation by using this incident to determine its importance. The Criminal Procedure and Investigations Act 1996 regulates the procedures of investigating and prosecution of criminal offences. This act ensures that the police manage the information appropriately and within the legal system. The college of policing (2018) states that the CPIA defines criminal investigation by a police officer as an investigation that determines whether a person should be charged with an offence or whether the person is guilty of a particular offence. In this instance the investigation in to this offence was instrumental to gather before making decisions that impacted the individuals affected by this criminal activity. Managing the information such as the victim witness statement, the obtained cctv footage, the officer statement as well as historic documents relating to the potential suspect was instrumental to put forward as evidence for this incident. Once this was all gathered, the case could go forward to meet with the possible suspect and obtain further information. Once this was completed, decisions were then made as to what further action would be taken such as charging the suspect, restorative justice or the court for further proceedings. Managing this information is a key role of the officer dealing with the instances to ensure that the information provided is accurate with a true reflection of what has happened. Failure to provide this accurately could result in a range of different outcomes such as wrongful conviction, the court not going forward with the case and also a failure to reach a rightful conviction. 
This final section will illustrate how policing values were engaged particularly looking at the potential impact of bias on the decision-making process. Police bias has throughout history been a complex discourse (Oliveira, 2015). When dealing with members of the public, whether suspects of crime or victims, police should be transparent and behave with absolute integrity. The code of ethics is at the centre of police work and officers should always treat the individuals that they come across with respect and behave courteously. This is evident within the earlier section of this discussion whereby the code of ethics is at the centre of the NDM. This shows that whilst information and decisions are made by officers, the first and foremost priority needs to be the code of ethics and the values of standard behaviour. Robinson (2016) states that the general public often feel less confident in the police when they are not willing to provide assistance because they perhaps feel bias towards concentrating on something else; police bias often stems from historic motivations. In this incident, the police may have felt it meaningless to deal with such petty theft. However, by dealing with this incident it could be a prevention to further crime as this sort of behaviour is instantly dealt with. The victim within the supermarket would have been reluctant to report this crime if they did not feel it would be dealt with accordingly. Robinson (2016) supports this stating that bias victims are less likely to contact the police. Furthermore, as I dealt with this particular suspect for theft within this incident it was evident that the male was well-known to police and also known locally to the victim. As Robinson (2016) explains, a bias tendency would suggest that police may not make the time to deal with such individuals because of their historic and constant criminal behaviour. Smith (2007) describes the effect of stereotyping and biases on the society; although social and cultural biases tend to form an unconscious decision to be made by police, the bias tendencies often created a barrier between the police and society. This suspect was dealt with in a more positive manner with the hope that he would feel genuinely sorry for his actions and think twice before doing something similar in the future. Smith (2007) points out that research shows that biased policing exist for a range of social and cultural factors whereas the nature of police work should not make way for this behaviour. The problem with having these feelings towards a particular group of people is that it is likely to be biased or incorrect assumptions which may present itself as a missed opportunity (Smith, 2007). The writer here is suggesting that despite the assumption we make in our mind when dealing with certain people, we can always give them the benefit of doubt to hopefully make better use of their times to commit criminal activity. When dealing with this individual, despite his past behaviour and historic involvements, police should always treat them with a level of respect in the hope that they may listen and change certain aspects of their attitudes. Robinson (2016) suggests that victims of biased-policing are often reluctant to be involved with police therefore creating a barrier between certain societies and police. This has many disadvantages to the police including a lack of respect, unwillingness to get involved and a reluctance to contact the police in the event of the need for police presence. 

This discussion has hopefully given the reader an opportunity to learn about the national decision making model, the role of discretion, the provision of the CPIA when managing offenders and an assessment of bias on the decision making process. The discussion is hoped to have achieved this by illustrating a real-life incident that occurred within the South Wales Police area. Furthermore, the incident has allowed this discussion to illustrate the importance of police engagement with the community and how officers can leave a life-long effect on the attitudes of individuals towards society expectations. 
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Time management









	Utilising the allocated private learning time efficiently and proactively. This is important when being allocated out PLT days to start at the very beginning rather than seeing these days as additional rest days. 
	Myself and my colleagues in encouraging me to utilise my time efficiently.
	This area of development must be throughout the two years. 

	Accurate structural referencing throughout











	Ensure that academic reading has taken place from the very beginning of the task to provide the work with a structured layout. Instead of writing the structure on the discussion followed by the academic work, this should be the opposite way around. 
	The university library will allow me to discover new peer-reviewed academia work.
	Beginning of next workbook.

	Less descriptive writing











	Ensure the work itself includes more discussion and academic writing rather than description of the example incident. 
	The university staff have pointed this out as a general observation. This needs to be addressed by myself to ensure this is put in to practice.
	From the next workbook onwards.

	Organisational skills to improve
	This area of development will make the workbook easier if I ensure the work is carried out in a clear and concise structure and not to discuss anything irrelevant. 
	I need to address this by always referring back to the question and the task in hand.  
	From the next workbook onwards.
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