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Chapter 1
Introduction of the study: Traditional organisation vs the Digital Organisation (Amazon as an example)
[image: what is traditional business]

The rapid digitalisation of the past two decades has basically reshaped how organisations operate, compete and generate value. The rise of e-commerce, cloud computing, artificial intelligence and advanced analytics has driven a global shift from traditional linear business models in the direction of highly connected, digital-first ecosystems. In this environment, anything less than a seamless online experience is perceived as outdated, with customers now expecting real-time, personalised and round-the-clock services supported by cultured technological infrastructure. These developments have exposed limitations in traditional organisational structures, which are typically hierarchical, slow-moving and heavily rule-based. In contrast, digital organisations are more agile, decentralised and driven by data-led decision-making. This creates an ongoing debate about whether classical management models remain relevant, and whether technology has fundamentally altered the nature of managerial work in modern digital firms.
Digital revolution has accelerated swiftly in recent years and is now influencing every major industry. E-commerce has become one of the fastest-growing sectors, increasing at unprecedented speed and restyling how businesses operate. Advances in artificial intelligence, automation and cloud technologies are transforming traditional business models by enabling new forms of efficiency, integration and innovation. Organisations increasingly count on data and technological capabilities to compete effectively, while consumer expectations continue to grow towards faster, more personalised and seamless digital experiences.

Amazon offers a convincing example of a modern digital organisation, as it has become one of the world’s fastest-growing companies by embedding advanced technologies across its entire business model. The organisation makes extensive use of artificial intelligence, automation, cloud computing and, in several operational areas, robotics to enhance efficiency and scalability. Amazon’s decentralised “two-pizza team” structure further supports agility by enabling small, autonomous teams to revolutionise and respond quickly to emerging opportunities. This combination of technological sophistication and flexible organisational design positions Amazon as a leading representation of the future digital enterprise, demonstrating how contemporary firms can leverage technology to sustain competitive advantage and redefine traditional management practices.
Amazon has drastically transformed its organisational structure by integrating advanced digital technologies across all areas of its operations. Using artificial intelligence, automation, robotics and cloud computing, the company has shifted from traditional hierarchical models to a more flexible, technology-driven structure that supports rapid growth and innovation. These digital changes have not only reshaped the organisation but have also transformed managerial roles, requiring managers to rely more on data, digital systems and technological decision-making tools. This rises an important question for the study whether classical management theories remain useful in the digital era or whether they have become less relevant as organisations adopt modern, technology-oriented practices.

1.1   Aim of the study 
The central aim of this research is to examine whether organisations should continue relying on traditional management models while adopting advanced digital technologies, or whether technological progress has made many classical approaches obsolete. The study seeks to evaluate the extent to which digital innovation challenges established organisational structures and managerial roles, and to determine whether technology ultimately replaces, reshapes or complements traditional practices. A key objective is to assess whether technological advancement renders traditional management frameworks lacking in contemporary digital environments.
1.2  Objectives of the study
The objectives of this study are to compare classical management theories with contemporary digital management practices and to examine the characteristics of modern digital organisational models. Using Amazon as the primary example, the research aims to analyse the company’s organisational structure, management roles and technology-driven practices. A further objective is to identify the broader suggestions of digital transformation for the future of organisational design and managerial duties.


1.3  Research Question
The underlying research question conducting this study is: “Do technological advances in e-commerce and e-business make traditional organisational structures and managerial roles obsolete?” To explore this further, the study also examines several sub-questions, including how Amazon has adapted and transformed its organisational structure, the extent to which technology has reshaped managerial roles within the company and whether classical management theories continue to hold importance in a modern, digitally driven organisational environment.

























Chapter 2
       Background of the study
Modern digital technologies have significantly transformed business systems and working practices across all industries. Organisations are becoming progressively more digital as they adopt artificial intelligence, e-commerce platforms, automation tools, data-driven processes and cloud-based systems. These technologies are now necessary for competitiveness and operational efficiency. As a result, organisations must adapt to digital transformation, which influences every aspect of their operations, including customer engagement, employee responsibilities, managerial roles and internal processes.
Prior to the implementation of modern digital technologies, business operations were often slow, strict and heavily dependent on formal rules and legal processes. In contrast, today’s organisations operate in fast-paced, flexible and data-driven environments. Real-time information enables faster and more informed decision-making, while technological systems reduce human error and accelerate operational processes. Digital tools have also transformed communication and coordination within organisations, leading to quicker interactions and more amalgamated roadmaps. As a result, customer service has improved significantly, with businesses able to respond more efficiently and deliver more personalised experiences.
Traditional management theories were progressed many decades ago to support organisational stability, improve managerial effectiveness and ensure smooth operational control. However, many of these classical theories no longer align fully with the demands of today’s digital business environment. Recent managers increasingly rely on digital competencies, such as data analysis, technological awareness and the ability to work with advanced digital systems, rather than solely following traditional managerial models. Technology has essentially changed key organizational functions, including leadership, planning, coordination and control. This builds an important question about whether classical management theories remain useful and relevant in the highly competitive, fast-moving digital landscape, or whether new approaches are now required.
Amazon provides a convincing example of how a traditional organisation can be transformed via digital innovation. The company incorporates artificial intelligence, robotics and cloud computing across almost every area of its operations, allowing it to scale swiftly and maintain a strong competitive position. Amazon’s fast growth is largely driven by its commitment to technological advancement and continuous innovation. In addition, its agile and decentralised team structure supports faster decision-making and review, allowing the company to respond quickly to market changes. With a fully digital and data-driven business model, Amazon demonstrates how organisations can positively move from conventional practices to digitally advanced operations.


Chapter 3
        Literature review
3.1  Evolution of Technology in business
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The evolution of technology in business has enhanced dramatically in recent decades, transforming organisational practices and operational capabilities. Businesses have progressed from relying on basic computers and early internet systems to adopting advanced artificial intelligence, automation and digital platforms that are now widely used across almost every industry. Digital technologies have made simpler business processes, enabling faster, smarter and more efficient ways of working compared to traditional methods. Recent research focuses that technology has become a crucial component of business strategy rather than an optional support tool. It has also inspired organisational design, restructuring formations, processes and decision-making systems. As a result, businesses must continually adopt new digital tools and innovations to remain competitive and persist in an increasingly technology-driven environment.
Before the introduction of modern technologies, most organisational tasks were completed manually, using slow and paper-based processes. In contrast, today’s businesses rely heavily on automated systems and digital tools to perform routine activities more effectively. The availability of real-time data allows managers to make faster and more informed decisions, improving both operational accuracy and overall performance. Technology has also reduced the cost of carrying out many business functions, making operations not only faster but also more cost-effective and precise contrasted to traditional methods.
In today’s digital era, customers expect immediate access to products and services, often on a 24/7 basis and from any location. Digital tools have made it easier for consumers to compare products, prices and service quality across multiple companies before making a purchase. The growth of mobile applications, websites and online platforms has initiated a more appropriate and seamless customer experience, significantly simplifying everyday life. These technologies have also enabled businesses to offer customised and personalised products, along with faster delivery services. Companies such as Amazon illustrate this shift clearly, as their digital systems allow them to provide speedy delivery and highly responsive customer service.
The progression of technology has also transformed the skills required within modern organisations. Employees are now expected to understand and work with digital tools rather than relying solely on basic job skills. Managers increasingly depend on dashboards, analytics systems and digital reports to monitor performance across departments such as production, sales and operations, often evaluating monthly or real-time data to support decision-making. Technology has reduced repetitive tasks through automation, allowing employees to focus more on strategic and value-adding activities. Communication within organisations has also shifted significantly, moving from traditional face-to-face interactions to implicit meetings and digital collaboration platforms, resulting in faster and more efficient coordination.
3.2  The rise of E-Commerce
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E-commerce has experienced rapid global growth in recent years, with many businesses now selling a substantial proportion of their products online rather than through physical stores. The impact of the COVID-19 pandemic further accelerated this shift, as lockdowns and social distancing measures encouraged both businesses and consumers to rely more heavily on online shopping channels. As a result, digital platforms became central to commercial activity, reinforcing e-commerce as a leading mode of business operation across multiple industries.
Customers increasingly prefer online shopping due to its convenience, accessibility and flexibility, allowing purchases to be made at any time and from any location. Digital platforms enable consumers to easily compare prices across online and offline retailers, as well as evaluate different brands before making purchasing decisions. This transparency has intensified price sensitivity and exaggerated competition among businesses. In addition, modern consumers expect fast delivery services and easy return processes, which have become significant aspects shaping customer satisfaction and loyalty in e-commerce environments.
Websites, mobile applications and online marketplaces such as Amazon and eBay have fundamentally transformed business operations and commercial policies. E-commerce platforms combine buyers and sellers within a single digital environment, combining product listings, payment systems and delivery services into one coordinated platform. These systems provide customers with greater transparency and control, allowing them to track orders in real time and cancel purchases when necessary. By abridging transactions and improving conditions across the purchasing process, digital marketplaces have reshaped how businesses interact with customers and manage commercial activities.
Companies increasingly use customer data to monitor behaviour, analyse preferences and deliver personalised experiences. Advanced analytics and artificial intelligence systems enable businesses to recommend products based on individual browsing and purchasing patterns, boosting customer engagement and conversion rates. In addition, organisations heavily rely on digital marketing tools, including targeted advertising and online promotional strategies, to reach specific customer divisions more effectively. These data-driven methodologies have become central to modern e-commerce and e-business models, allowing firms to improve marketing performance and strengthen customer relationships.
3.3 The Emergence of E-business  
Digital organisations differ significantly from traditional companies as they are heavily dependent on advanced technologies to conduct their core activities. In such organisations, business operations are largely driven by digital systems, with software platforms and data forming the foundation of decision-making and service delivery. E-commerce companies are digital by nature, as their operations, customer interactions and transactions take place primarily online. Physical existence is less critical in these organisations, with virtual working arrangements and digital capabilities acting a central role in enabling efficiency and scalability.
Digital organisations are categorised by flexible and agile structures, with diminished hierarchical levels and a greater emphasis on team-based working. Decision-making processes are faster, as managers and employees rely on real-time data to guide actions and react quickly to changes in the business environment. Employees often work across multiple functions, upheld by a range of digital tools that enable collaboration and information sharing. In addition, remote working and virtual collaboration have become common practices, allowing organisations to operate efficiently without the limitations of physical location.
Digital organisations make extensive use of cloud computing systems to support scalability, flexibility and operational efficiency. Artificial intelligence and automation technologies handle many routine and repetitive tasks, allowing organisations to operate more effectively. Data analytics plays a crucial role in supporting managerial functions such as planning, controlling and forecasting, enabling more accurate and timely decision-making. In addition, integrated digital systems connect different departments, improving coordination and information flow across the organisation. These technological competencies also enable rapid innovation and continuous experimentation, which are essential for competitiveness in vigorous digital environments.
3.4 Definition and explanation of organisational structure
 (Amazon)
3.4.1 What is organisational structure 

Organisational structure explains how work is divided across different departments and how performances are coordinated and controlled within an organisation. It defines reporting relationships by clarifying who reports to whom, identifying leadership roles and outlining where critical decision-making authority belong to. In addition, organisational structure influences communication flows, role responsibilities and accountability mechanisms. By providing clarity around authority and coordination, an effective organisational structure supports operational efficiency and enables organisations to achieve their strategic objectives.

3.4.2 Traditional organisation structure 
Traditional organisational structures are usually hierarchical and bureaucratic in nature, characterised by a clear chain of order across different departments. Authority and decision-making are highly centralised, with directions flowing in a single, top-down direction. Employees are expected to follow formal rules, standardised processes and clearly defined roles, ensuring uniformity and control within the organisation. Such structures are generally well suited to stable and predictable environments, where efficiency, routine operations and risk minimisation are arranged over flexibility and rapid change.
3.4.3 Morden/ Digital organisation structure 
Modern and digital organisational structures are typically flat and flexible in nature, with decentralised decision-making processes that encourage teams rather than relying on strict hierarchical control. These structures are intensely team-oriented and often operate through network-based models that assist collaboration across functions. Digital tools and communication platforms enable coordination and information sharing among teams, supporting faster responses to change. Such organisational designs are particularly suitable for dynamic and highly competitive environments, where adaptability, innovation and rapid decision-making are critical for organisational success.



3.5 Amazon’s Organisational Structure: From Traditional to Digital
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3.5.1 Introduction

Amazon is widely recognised as one of the world’s most wealthy multinational corporations, characterized by its strong focus on innovation, scalability and customer centricity. Since its enterprise as an online bookstore in 1994, Amazon has extended into a global technology and logistics enterprise operating across multiple industries. This rapid growth has been thoroughly supported by the continuous evolution of its organisational structure. Over time, Amazon has moved from a traditional hierarchical model towards a modern, decentralised and digitally enabled organisational design that is well suited to a highly competitive and dynamic business environment.

3.5.2 Early Stage: Traditional Organisational Structure

During its initial years, Amazon adopted a traditional functional organisational structure, which was appropriate for a start-up organisation in its early growth phase. The structure was hierarchical, with clearly defined reporting lines and decision-making authority largely centralised under the leadership of founder Jeff Bezos. Employees were grouped according to functional areas such as operations, finance, information technology and marketing, supported by formal rules and procedures to maintain efficiency and control. This organisational model enabled Amazon to maintain strong operational discipline, control costs and establish a stable organisational foundation during its early expansion. However, as the company developed globally and expanded into new business areas, the rigor and slow decision-making associated with this traditional structure began to limit innovation and responsiveness.

3.5.3 Transition Phase: Hybrid Organisational Structure
As Amazon’s scale and complication increased in the early 2000s, the organisation transitioned towards a hybrid organisational structure that united hierarchical control with decentralised elements. During this stage, Amazon introduced divisional structures based on major business lines, including Amazon Retail, Amazon Web Services (AWS), Prime Video and logistics operations. While functional leadership roles carry on in place, individual business units were granted elevated autonomy, allowing them to respond more effectively to market demands. Cross-functional teams became more communal, and decision-making increasingly count on data and performance metrics rather than hierarchical authority. This transitional phase marked Amazon’s shift away from strict bureaucracy towards greater flexibility and innovation.
3.5.4. Modern Organisational Structure at Amazon
Today, Amazon operates using a modern, decentralised and digitally driven organisational structure that is often described as network-based and team-oriented. A key element of this structure is trim down managerial hierarchy, with decision-making authority spread across teams. Employees are urged to demonstrate ownership and accountability, enabling faster responses to operational and strategic challenges. One of the most distinctive elements of Amazon’s structure is the “two-pizza team” concept, where small, autonomous teams focus on specific products, services or processes. This approach raises speed, experimentation and continuous innovation. Amazon’s organisational model is also platform-based, with teams operating similarly to internal start-ups supported by shared digital infrastructure. The development of AWS has been particularly significant, as it provides accessible cloud services that support decentralised operations and rapid organisational growth. Furthermore, Amazon’s structure is strongly data-driven and customer-centric, with real-time analytics and performance metrics guiding decision-making and aligning organisational activities around customer needs.
3.5.5. Role of Digital Transformation in Structural Evolution
Digital transformation has performed a central part in shaping Amazon’s organisational evolution. Cloud computing reduced reliance on centralised IT systems, while automation and artificial intelligence enabled coordination at scale. Digital collaboration tools supported global amalgamation and remote working, and agile and DevOps practices reinstated rigid procedural controls.
These technological developments allowed Amazon to function as a learning organisation, capable of continuously adapting its structure and processes in response to technological change and market demands.
3.5.6. Strategic Benefits of Amazon’s Modern Structure
Amazon’s modern organisational structure has generated several strategic advantages. These include faster innovation cycles, heightened scalability across global markets and improved responsiveness to customer expectations. The decentralised and technology-enabled design has also fortified Amazon’s competitive perception across dynamic industries, supporting long-term growth and sustainability.

3.6 Theories of management role and why management role is important for organisation 
Management roles define the obligations and accomplishments that managers perform to achieve organisational objectives efficiently and proficiently. Managers are responsible for planning, organising, leading, controlling, communicating and making decisions, while also deeming organisational growth, productivity and strategic consequences. Their work involves problem-solving, modifying to change, and motivating employees to improve execution. Management roles are typically classified into three broad types: interpersonal, informational and decisional roles. Collectively, these roles provide a framework for understanding how managers influence to organisational effectiveness and ensure that resources are allied to achieve strategic goals.
3.6.1 Classical theories of Management roles
Classical management theories, exploited by Henri Fayol and later expanded by Mintzberg, emphasise the core functions of management, including planning, organising, commanding, coordinating and controlling. These theories focus on efficiency, clear authority, and accountability, providing structured guidelines for managers to ensure that organisational operations run effortlessly. In addition, Frederick Taylor’s scientific management theory highlights the importance of supervision, standardisation and productivity, advocating regular analysis of work to enhance performance. Such classical frameworks are particularly suited to stable organisational environments, where reliability, order and predictability are fundamental for operational success.
3.6.2 Mintzberg’s managerial roles 
Henry Mintzberg’s framework classifies managerial roles into three main groups: interpersonal, informational and decisional. Interpersonal roles include activities such as leading teams and acting as a liaison between stakeholders. Informational positions involve examining organisational performance, spreading relevant information and acting as a spokesperson. Decisional roles encompass activities such as making strategic decisions, allocating resources and negotiating with internal or external parties. Mintzberg’s model highlights that managers engage in a wide scope of tasks beyond traditional planning and control, reflecting the complex and complicated nature of managerial work in contemporary organisations.
3.6.3 Modern and Digital management roles 
Advances in digital technology have significantly transformed managerial roles in contemporary organisations. Managers increasingly rely on digital systems, online dashboards and real-time analytics to monitor performance, track sales and support data-driven decision-making. These technologies lessen the need for close supervision, allowing managers to focus more on coordination, strategic thinking and rapid decision-making. In digital organisations, managers act less as controllers and more as facilitators and coaches who guide and empower employees. As a result, managerial leadership increasingly requires digital ability and technological awareness. This transformation builds an important question regarding the continued relevance of traditional management roles within digital organisational environments.
3.6.4 Comparison of Classical and Digital Management Roles with Reference to Amazon
Classical management roles underline planning, organising, commanding, coordinating and controlling, as outlined by Fayol, with a strong focus on hierarchy, authority and efficiency. Managers in classical organisations are anticipated to supervise employees closely, enforce rules and ensure stability among formal procedures. Decision-making is largely centralised, and managerial effectiveness is determined by control, standardisation and productivity. Such roles are well suited to stable and predictable environments but are often criticised for their rigidity and limited adaptability in rapidly changing contexts.
In contrast, digital management roles place greater emphasis on flexibility, decentralised decision-making and data-driven leadership. Managers in digital organisations rely on real-time analytics, dashboards and digital platforms to support faster and more informed decisions. Rather than implementing direct control, managers act as facilitators, coaches and coordinators who empower teams to take proprietorship of tasks. Communication is more horizontal, collaboration is technology-enabled, and innovation is prioritised upon strict adherence to formal procedures. These roles are particularly effective in dynamic and competitive environments characterised by rapid technological change.
Amazon provides a strong example of how management roles have grown from classical to digital practices. In its early stages, Amazon relied on centralised decision-making and functional management to maintain control and efficiency. However, as the organisation expanded, this classical approach became insufficient to support innovation and scalability. Amazon progressively shifted towards decentralised management roles, supported by advanced digital technologies, cloud computing and data analytics. Managers at Amazon now use real-time performance metrics and dashboards to guide decisions rather than relying only on hierarchical authority.
Furthermore, Amazon’s “two-pizza team” structure proves the transformation of managerial roles in a digital organisation. Managers oversee small, sovereign teams and focus on coordination, strategic alignment and customer conclusions rather than direct supervision. Decision-making authority is allocated across teams, while managers act as enablers who support experimentation and continuous improvement. Despite this shift, elements of classical management theories, such as goal setting, performance measurement and accountability, remain relevant within Amazon’s digital framework.
Overall, the assessment establishes that digital technologies have not made management roles obsolete but have significantly transformed them. In organisations such as Amazon, classical management principles collaborate with modern digital practices, establishing a hybrid approach. While traditional theories continue to provide foundational guidance, effective management in digital organisations increasingly requires technological competency, data literacy and adaptive leadership.
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Chapter 4
Changing Nature of 21st century corporation
In the existing business environment, organisations ever more operate through digital organisms and stages. Prior to extensive technological adoption, traditional companies were generally stable, slow-moving and based on hierarchical structures. However, this has changed significantly in the modern era, as organisations now function within fast-moving and highly competitive environments. Technology has become a core driver of business activity rather than merely a support function, playing a central role in organisational operations and strategy. Modern corporations place greater emphasis on innovation, customer value and responsiveness, while relying less on physical presence and more on digital platforms and virtual modes of working. As a result, decision-making processes have become faster and more decentralised, enabling organisations to respond more effectively to market demands.
The 21st-century corporation is increasingly considered by flexibility, knowledge intensity and continuous transformation. Unlike traditional organisations that relied on long-term planning and fixed organisational designs, modern corporations must continuously reconfigure their structures, processes and strategies in response to technological interruption and market unpredictability. Value creation is no longer driven primarily by physical assets but by data, intellectual capital and digital capabilities. As a result, organisations increasingly operate as unified systems, work in partnership with external partners, platforms and ecosystems rather than functioning as closed, self-contained entities.
Furthermore, modern corporations place greater emphasis on purpose, invention and employee equality. Workforce expectations have shifted towards autonomy, meaningful work and opportunities for continuous learning, prompting organisations to reform managerial practices and leadership styles. Digital interaction tools and remote working arrangements have reduced reliance on traditional office-based models, enabling more flexible and inclusive working environments. These improvements reflect a broader transition from rigid bureaucratic organisations to adaptive, learning-oriented corporations capable of sustained performance in the digital era.
4.1  Increased connectivity and Globalization
Increased connectivity and globalization refer to the expanding, increase of velocity and intensification of economic, cultural and social connections across the world, largely driven by advances in digital technology, transportation and international trade. This transformation has enabled organisations of all sizes to operate as micro-multinationals, grabbing global customers across multiple countries with relative ease. Digital platforms and internet-based technologies support rapid information flows, real-time online communication and cross-border collaboration. As a result, organisations can coordinate activities globally, respond quickly to market changes and engage customers on a wide-reaching scale, profoundly reshaping the structure and operations of modern corporations.
Digital networks increasingly associate businesses, customers and suppliers across global markets. Cloud computing and online platforms enable organisations to operate impeccably across multiple time zones, while remote working arrangements allow firms to access and manage global talent pools. E-commerce has removed geographic boundaries for selling products and services, allowing organisations to reach international customers with least physical presence. In addition, social media platforms enhance global brand visibility and customer engagement. Digital payment systems support secure cross-border transactions, while digitally integrated and globally distributed supply chains improve efficiency and responsiveness. As a result, global competition has intensified, customer expectations for consistent service standards and fast delivery have increased, and cultural diversity within organisations has become more glaring.
The expansion of digital connectivity has considerably reduced information irregularity within and between organisations. Real-time communication technologies enable instant coordination between geographically distributed teams, suppliers and partners, improving transparency and decision accuracy. Advanced digital infrastructure allows organisations to integrate internal systems with external platforms, creating seamless information emerges across organisational boundaries. This level of connectivity supports collaborative innovation, accelerates product development and strengthens relationships within global business ecosystems. Consequently, organisations are no longer constrained by physical proximity, as value creation increasingly occurs through digitally connected networks rather than traditional, location-based operations.
4.2  Shift towards Digital Transformation 
Organisations are increasingly transitioning from manual and paper-based processes to fully digital systems, with technology becoming central to business strategy and operations. Digital transformation involves profound and coordinated changes in organisational culture, workforce capabilities and technological infrastructure to redefine business models, strategies and value propositions. Key pillars of this transformation include the adoption of cloud computing, artificial intelligence and data analytics, alongside the development of agile and innovation-oriented practices. The use of AI and automation improves operational efficiency, while data analytics supports informed decision-making and forecasting. Digital platforms enable online sales, service delivery and customer interaction, resulting in faster, more personalised and technology-driven customer experiences. Furthermore, digital tools enhance communication and coordination across departments, and legacy systems are either replaced or integrated with modern technologies. Importantly, digital transformation requires structural and cultural change, rather than the adoption of technology alone.
Digital transformation expands beyond operational efficiency to fundamentally reshape how organisations create, deliver and capture value. Business processes become increasingly integrated and automated, enabling efficient workflows and improved organisational performance. Decision-making shifts towards evidence-based approaches supported by real-time data rather than managerial instinct alone. Organisations also invest significantly in cybersecurity and data protection to safeguard digital assets and customer information. Furthermore, digital ecosystems increasingly replace traditional linear value chains, allowing organisations to collaborate with multiple partners simultaneously. Technology enables rapid experimentation and constant innovation, while real-time collection and analysis of customer feedback enhance awareness. As a result, organisational obviousness increases, new digital roles and skill requirements emerge, and continuous technological advancement becomes a strategic necessity for long-term competitiveness.
4.3  Importance of Adaptability and Agility 
In today’s fast-paced business environment, organisations must be highly flexible and agile to persist competitive. Rapid technological advancements and growing market competition require firms to respond quickly to changes in customer demand and market conditions. Agile structures are essential for success, providing the flexibility needed to experiment, innovate and respond effectively to ambiguity and disruption. Employees are expected to engage in continuous learning and reskilling, while managers shift from traditional control-oriented roles to supporting and empowering teams. Agile organisations are better equipped to recover from crises, with speed and responsiveness serving as key competitive advantages. Ultimately, the long-term survival and success of modern corporations depend on their ability to adopt adaptive strategies and maintain organisational agility.
Amazon personifies how digital transformation can serve as a core strategic capability within a modern corporation. The company leverages Amazon Web Services (AWS) to enable scalable, decentralised operations across its global business units. Artificial intelligence supports demand forecasting and personalised customer recommendations, while automation enhances warehouse efficiency and accelerates delivery speed. Data analytics underpins managerial decision-making, allowing leaders to make informed, real-time choices. Amazon’s “two-pizza teams” foster agility and innovation, empowering small, autonomous teams to experiment and respond rapidly to market changes. A customer-centric approach guides organisational design, and digital platforms integrate retail, logistics and service functions seamlessly. Managers increasingly rely on dashboards, metrics and analytics rather than traditional hierarchical authority. Collectively, these digital capabilities improve a culture of continuous innovation, supporting Amazon’s long-term growth and sustaining its competitive advantage.
The conceptual framework for this study positions digital technology as the independent variable, representative the primary driver of organisational change. Organisational structure acts as a intermediating factor, shaping how technology is executed and operationalised within the firm. Management plays a significant transforming role, guiding the adaptation of processes, roles and decision-making practices. Agility and adaptability are considered enabling capabilities, allowing the organisation to respond effectively to dynamic market conditions, while customer-centricity serves as a strategic outcome that aligns organisational objectives with market needs. The organisation itself is treated as the dependent variable, as its performance and effectiveness rely deeply on technological integration and managerial practices. Digital technology also influences leadership style and managerial decision-making, creating a dynamic interaction between human, structural and technological factors. This framework links theory to practice, providing a clear lens through which the research can address the primary research question viewing the impact of technology on organisational structure and management roles.Top of Form
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Obsolescence of Traditional organisational Structure 
Traditional organisational structures, particularly hierarchical and bureaucratic models, are increasingly perceived as less effective in the context of current business environments. These structures were designed for strength, control and efficiency in predictable markets, relying on centralised decision-making, rigid reporting lines and dignified procedures. However, in today’s fast-paced and technology-driven environment, such characteristics often slow down decision-making, limit innovation and reduce organisational responsiveness. Multiple layers of approval and a strong emphasis on authority can delay adaptation to market changes, making hierarchical structures less suitable for organisations operating in energetic, competitive and digitally enabled contexts.
In contrast, modern organisations increasingly implement flatter, decentralised and team-based structures that prioritise alertness, collaboration and empowerment. Digital technologies enable real-time communication, data sharing and coordination, reducing the need for strict hierarchical control. Structures such as flat organisations, matrix designs and cross-functional teams allow faster decision-making, persuade innovation and support intelligence sharing across organisational boundaries. As a result, authority shifts from formal positions to expertise and data-driven insights. While traditional structures may remain relevant in compliance-heavy or highly regulated industries, their dominance is diminishing as organisations seek flexible designs that support adaptability, customer centricity and sustained performance in the digital era.
5.1  Hierarchical Structures vs. Flat Organisations
Traditional hierarchical structures are typically rigid, top-down and control-focused, with decision-making centralised at senior management levels. Communication within such structures tends to be formal and slow, limiting flexibility and responsiveness. In contrast, flat organisational structures are decentralised and flexible, granting teams greater autonomy and faster decision-making authority. These structures encourage collaboration, foster innovation and enhance organisational responsiveness, enabling firms to adapt more effectively to promptly changing business environments.
5.1.1 Hierarchical  
Hierarchical organisational structures place formidable importance on authority, discipline and formal supervision. Roles within such structures are clearly defined, with closely specified responsibilities and well-established job descriptions. Stability and consistency are prioritised over innovation, making hierarchical designs particularly suitable for routine tasks and obedience-severe industries. Employees typically have limited involvement in decision-making processes, as authority is concentrated at higher managerial levels. Innovation may progress slowly due to multiple approval layers, and the organisation’s capability to adapt change is often delayed. So, risk avoidance tends to dominate managerial behaviour within hierarchical organisations.
5.1.2 Organisations 
Flat organisational structures are characterised by insufficient management layers, which significantly reduce bureaucracy and rationalise decision-making processes. Employees are encouraged to take initiative, and knowledge sharing happens more rapidly across the organisation due to reduced hierarchical obstacles. Such structures promote creativity and experimentation and support agile and project-based forms of working. Leadership within flat organisations is based more on influence and collaboration rather than formal authority, shifting the focus from control to empowerment. Organisational performance is driven by teamwork and collective problem-solving, making flat structures particularly well fitted to digital and knowledge-based organisations operating in vibrant environments.
5.2 Matrix Organisations and Cross – Functional Teams
Matrix organisational structures relate functional and project-based reporting relationships, enabling organisations to operate specific expertise while remaining responsive to project demands. However, this structure can be multifaceted, as employees are often required to report to more than one manager, resulting in dual lines of authority. Despite this challenge, matrix structures encourage collaboration across departments and support the effective sharing of knowledge. Cross-functional teams further enhance organisational performance by enabling faster problem-solving and integrated decision-making. Such arrangements are remarkably fitted to dynamic environments and complex projects, as they promote agility, efficient resource consumption and adaptability to changing business requirements.
Cross-functional teams bring together employees from different functional areas such as operations, marketing, technology, finance and logistics to work collaboratively towards divided objectives. These teams reduce organisational silos and enable diverse expertise to be applied to complicated problems. By integrating multiple perceptions, cross-functional teams support faster problem-solving, improved coordination and more innovative outcomes. They are particularly effective in dynamic and uncertain environments where tasks require flexibility, rapid decision-making and endless adaptation. As a result, cross-functional team structures enhance organisational agility and enable more efficient use of resources across departments.
Amazon provides a strong example of how matrix structures and cross-functional teams can be effectively applied within a digital organisation. The company operates through a hybrid organisational model in which functional proficiency is combined with project- and product-based teams. Amazon’s “two-pizza teams” are fundamentally cross-functional, commanding simultaneously engineers, operations staff, product managers and data analysts to concentration on specific services or customer outcomes. While functional leadership continues in place, teams are empowered to make decisions independently, reflecting elements of matrix reporting. This structure enables Amazon to coordinate complex global operations while maintaining speed, innovation and customer focus. The integration of matrix principles with cross-functional collaboration allows Amazon to optimise resources, respond rapidly to market changes and sustain competitive advantage in highly dynamic digital markets.

5.3  Decentralisation and Empowerment Top of Form

Decentralisation concerns the delegation of decision-making authority to minimal organisational levels rather than concentrating control at senior management positions. In empowered organisational settings, employees can make decisions independently within defined boundaries, shrinking reliance on managerial approval. This approach encourages accountability, ownership and innovation, as individuals take greater responsibility for outcomes. Decentralisation also reduces bureaucratic controls and improves organisational responsiveness, enabling faster reactions to market and environmental changes. Furthermore, empowered structures support the development of a learning-oriented and agile organisational culture, which is essential for sustained performance in dynamic and competitive business environments.
Decentralisation reforms organisational power dynamics by shifting authority closer to operational activities and customer-facing roles. This proximity to real-time information enhances decision quality, as employees are better positioned to respond to immediate challenges and opportunities. Empowered workforces tend to demonstrate higher levels of engagement, commitment and creativity, contributing positively to organisational performance. By distributing authority, organisations reduce managerial blocks and increase speed of execution. Additionally, decentralised systems foster trust between management and employees, encouraging open communication and collaborative problem-solving. In digitally enabled organisations, decentralisation is further supported by data clearness and advanced information systems, which provide employees with the insights required to make informed decisions while maintaining strategic allianceBottom of Form










Chapter 6
 Redefining Management Roles
Traditional management functions were mainly centred on control, supervision and accordance with established procedures. However, within digital organisations, managerial roles have progressed significantly, requiring managers to act as facilitators and enablers rather than influential controllers. Contemporary managers and leaders focus on supporting and motivating employees, encouraging collaboration and allocated duty instead of issuing direct commands. 
Emphasis is placed on coordination, cross-functional collaboration and strategic thinking, supported by data-driven and shared decision-making processes. Managers increasingly manage difficulty and improbability rather than routine operational tasks, with a growing commitment to take calculated risks. As a result, the focus of management has changed from formal authority to influence, with managers aligning people, technology and organisational strategy to accomplish sustainable performance.
6.1 Transformational Leadership
Transformational leadership focuses on stimulating and motivating employees by transmitting a clear organisational vision, future purpose and long-term strategic goals. Such leaders encourage innovation and creative thinking by forwarding an environment of trust and empowerment. Rather than relying on compliance alone, transformational leaders boost commitment, engagement and shared ownership among employees. This leadership style supports organisational change and transformation by developing employee skills and capabilities while guiding individuals during periods of uncertainty. As a result, transformational leadership is especially well suited to dynamic and digital environments, where adaptability, innovation and continuous expansion are essential for sustained organisational success.
Transformational leadership plays a critical role in proving organisational culture with strategic change in the digital era. By communicating a convincing vision, transformational leaders help employees understand the purpose behind change initiatives, reducing resistance and uncertainty. This leadership approach emphasises emotional intelligence, ethical behaviour and individual consideration, enabling leaders to recognise and develop employee potential. Through continuous feedback, mentoring and support, transformational leaders forward a learning-oriented environment that encourages experimentation and knowledge sharing. In doing so, they strengthen organisational resilience and ensure that employees remain engaged and committed during periods of technological and structural transformation.

6.2  Embracing Technological Literacy 
Technological literacy also influences how managers evaluate risk, allocate resources and design organisational processes. Managers who value digital systems are better positioned to assess the strategic implications of technological investments and to align them with organisational purposes. This literacy facilitates informed governance of digital proposals, ensuring ethical use of data, compliance with regulatory requirements and effective cybersecurity practices. Furthermore, technologically competent managers can anticipate technological disruptions and proactively organise their organisations for change. By implanting technological understanding into leadership practice, organisations enhance strategic intuition, reduce dependency on dedicated teams alone and strengthen their overall capacity to compete in increasingly digital markets.
Embracing technological literacy has become a critical requirement for managerial effectiveness in the digital era. Managers must possess a strong understanding of digital tools and technologies, including data analytics, dashboards, artificial intelligence, automation and cloud computing. The ability to explain and develop data for decision-making is increasingly valued over reliance on managerial intuition alone. Technologically literate managers are better equipped to support digital transformation initiatives and to bridge the gap between technology-focused teams and business functions. Continuous learning and upskilling in evolving technologies are vital, as technological literacy has evolved into a core leadership competency that underpins strategic alignment, innovation and organisational performance.












Chapter 7
     Challenges and opportunities 
7.1 Overcoming Resistance to Change 
Employees often avoid changes in organisational structures, processes or technology due to unease about job security, fear of additional responsibilities, or perceived skill gaps. This opposition can slow down adoption, reduce operational efficiency, and delay the successful implementation of digital initiatives. Without proactive management, resistance may lead to delays, employee disengagement, or suboptimal consumption of new systems.
Managers can moderate resistance by clearly communicating the advantages of change and dynamically involving employees in planning and implementation. Providing directed training and ongoing support reduces uncertainty and develops confidence in new technologies and processes. Transformational leadership is remarkably effective in inspiring and prompting employees, while small pilot projects can demonstrate success before full-scale adoption. Continuous feedback and visible communication further improve acceptance and engagement, ensuring that employees incorporate change rather than resist it.

7.2 Ensuring Data Security and Privacy 
The increased reliance on digital systems exposes organisations to significant cybersecurity threats, including data breaches, hacking, and unauthorized access to restricted information. Guarding customer and organisational data are essential, and compliance with data protection regulations, such as GDPR, is mandatory. Failure to ensure data security and privacy can break reputation, incur legal penalties, and undermine trust in digital transformation initiatives.
To address these challenges, organisations should implement strong cybersecurity policies, including encryption, access controls, monitoring and regular system audits. Training employees in secure digital practices reduces human error, which is a common source of breakings. Establishing comprehensive data governance frameworks ensures accountability, while balancing data access for decision-making with privacy requirements. Proactive security methods enable organisations to leverage digital technologies safely and maintain stakeholder confidence.
7.3 Leveraging Technology for Competitive Advantage 
Digital technologies offer organisations considerable opportunities to enhance operational efficiency, improve decision-making, and deliver superior customer experiences. AI, automation and data analytics allow faster, evidence-based decisions, while digital platforms enable global reach and seamless integration of services. Technology can also support innovation, streamline supply chains, and enable personalised products and services, creating a strong competitive advantage.
To fully influence these opportunities, organisations should integrate technology into strategic planning and align digital programs with business objectives. Data-driven insights can guide marketing, product development and customer engagement strategies, while agile processes enable prompt experimentation and adaptation. By combining technological capabilities with organisational strategy, firms can distinguish themselves from competitors, respond proactively to market changes, and achieve sustainable long-term growth.
7.4 Summary and strategic implications
Digital transformation presents both challenges and opportunities that organisations must operate simultaneously. Challenges such as resistance to change, cybersecurity risks and technological intricacy must be addressed through proactive leadership, training, and robust systems. At the same time, opportunities such as enhanced efficiency, innovation, global extend and data-driven decision-making can be leveraged to achieve competitive advantage.
Organisations that adopt active structures, empower employees, and integrate technology strategically are better positioned to balance risks and benefits. Effective leadership, continuing upskilling, and strong governance are essential to ensure that digital initiatives deliver value while maintaining operational stability. By addressing confronts and exploiting opportunities, organisations can improve performance, foster innovation, and secure long-term sustainability in dynamic and competitive business environments.











Chapter 8
8.1 Conclusion
This research set out to examine whether digital technologies in e-commerce and e-business have portrayed traditional organisational structures and managerial roles obsolete, using Amazon as a critical case study. The conclusions suggest that while traditional management theories and hierarchical structures are no longer sufficient on their own, they have not become entirely inappropriate. Instead, they have been notably reshaped and amended within modern, digitally enabled organisational contexts.
The analysis determines that digital transformation has fundamentally revised organisational structures, shifting from rigid hierarchies towards flatter, decentralised, and team-based models. Amazon’s organisational evolution explains how digital platforms, cloud computing, AI, automation and data analytics facilitate rapid decision-making, scalability and innovation. The adoption of decentralised “two-pizza teams” reflects a move away from command-and-control structures towards autonomy, accountability and agility.
Similarly, managerial roles have developed rather than vanished. Classical management functions such as planning, organising, leading and controlling remain relevant but are now executed through digital tools, dashboards and real-time data. Managers increasingly act as facilitators, coaches and strategic leaders rather than supervisors. The study therefore concludes that digital technology does not disregard management roles; instead, it transforms them, requiring new competencies in technological literacy, data interpretation and adaptive leadership.

8.2 Summary of Key Findings
This study has identified numerous key findings. First, digital technology has become a primary strategic capability rather than a adopt function. Technologies such as AI, cloud computing and data analytics directly affect organisational design, decision-making processes and competitive positioning. In Amazon’s case, AWS enabled decentralisation and scalability, while data-driven techniques supported rapid innovation and customer-centric operations.
Second, traditional organisational structures are increasingly challenged in dynamic and competitive environments. Hierarchical and bureaucratic models tend to be slow, rigid and risk-averse, making them less suitable for digital organisations. In differ, flat structures, matrix arrangements and cross-functional teams enhance cooperation, pace and awareness. Amazon’s structure reveals how decentralisation and equality support agility and continuous improvement.
Third, the character of managerial roles has shifted significantly. Classical management theories provide a initial understanding of managerial responsibilities; however, modern digital organisations demand additional abilities. Managers must combine leadership, coordination and decision-making with technological awareness, analytical skills and change management proficiency. At Amazon, managers rely heavily on metrics, dashboards and digital communication rather than authority and formal control.
Finally, adaptability and agility emerged as critical enablers of organisational success. Organisations that adopt continuous learning, experimentation and customer-centricity are advance positioned to manage uncertainty and sustain long-term growth. Amazon’s culture of innovation, supported by digital infrastructure, illustrates how agility can be implanted into organisational design and management practice.
8.3 Implications for Practice
The outcomes of this research have key implications for organisational leaders and managers. Organisations should review traditional structures and believe adopting more flexible, decentralised and team-based models supported by digital platforms. Managers should invest in developing digital competencies, including data analytics, AI awareness and cloud-based systems, to remain effective in modern environments.
Leadership improvement programmes should emphasise transformational leadership, adaptability and technological literacy rather than solely focusing on control and supervision. Additionally, organisations must realise that digital transformation is not only a technological change but also a cultural and structural shift requiring employee engagement, reskilling and evident communication.

8.4 Implications for Future Research
While this study provides significant perceptions, it also highlights respective chances for future research. First, further realistic research could examine several organisations across different industries to contrast how digital transformation affects organisational structures and management roles beyond the e-commerce sector.
Second, future analyses could discover the long-term sustainability of decentralised and agile organisational models, specifically in huge multinational corporations. Research could also explore the challenges connected with digital overload, employee well-being and ethical concerns related to AI and data-driven management.
Finally, future research may focus on the changing relationship between classical management theories and emerging digital leadership frameworks. Comprehension how traditional theories can be linked with modern digital methods would contribute to both academic knowledge and managerial effectiveness in increasingly complex organisational environments.
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