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What is Ethics?
Ethics concern matters of value and is used to decipher between wrong and right. Someone who considers ethical approaches will use moral principles. Ethical approaches within a business are important as it appeals to customers who want to support businesses that are moral. An example of ethical approaches would be the elimination of animal testing, many people are against animal testing and by removing products that are tested on animals will improve workplace efficiency as they will implement ethical initiatives and also take into consideration the values of customers.
ASDA SWOT Analysis 
	Strengths
	Weaknesses
	Opportunities 
	Threats 

	· ASDA is the third largest retailer in the UK
· Serves more than 19 million customers every week 
· Declared retailer of the year in 2019
· Product innovation





	· It is not cheap, compared to supermarkets such as Aldi and Lidl 
· Has been involved in a horse meat scandal
· Criticised for misleading advertising campaigns
· Gaps in product range
	· Can explore opportunities outside of the UK
· Can secure more market share through online shopping
· Opening new markets.
· Technological developments to collect data
	· Competitor supermarkets such as Asda, Sainsburys, Waitrose, Lidl etc.
· Sainsburys is ASDA’s nearest rival
· The growth of independent online retailers is a threat for ASDA



RECOMMENDATION : Business Intelligence (BI) has the potential to improve an organizations relationship with its customers as it contributes to effective business decisions and improving an organizations performance. There are many examples of how BI can improve customer relationship and prompt business leaders towards progression and improvement. Some of these examples include monitoring customer satisfaction which focus on a customer’s overall experience as well as customer loyalty. Improving market campaigns is also a good initiative as it will bring in new customers where they can maximize the value of sales. (Marsella et al 2005). 
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