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[bookmark: _Toc80099985]Introduction
This particular report has been presented with regard to outlining a business plan for a small restaurant. In relation to producing the business plan, the paper will cover analysing the business industry including the new business itself, the industry and the competitors using the SWOT analysis model, Pestel analysis model and Porter’s five forces analysis model respectively. Lastly, the paper will also cover a competitor profile and competitors intelligence mapping.

[bookmark: _Toc80099986]Business Analysis
This will enable the business organisation and its management to come up with effective strategic planning following which the company will be able to operate in the market profitably and sustainably.
[bookmark: _Toc80099987]SWOT analysis
This particular analytical model is highly effective in terms of analysing the internal capability of a business organisation (Brooks and Weatherston, 2010). While using this model, a business organisation can assess the internal strengths and weaknesses of the company and external opportunities and threats of the company and hence can produce an appropriate plan as per the capacity (Milite, 2018). 
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Figure 1: SWOT Analysis Model
Source: (Robbins et al., 2017)
Strengths: One of the major strengths of the new restaurant is that, the organisation will be able to formulate its overall operational strategy considering the present situation and as per the current business policy. Therefore, the company will not have to bear the additional cost of implementing changes recently. Apart from this, the company has a suitable location to open the restaurant with huge market size. Moreover, the organisation has a skilled and enthusiastic employee base and management who possess sufficient skill and competence to manage and operate the business. The organisation has the ability to respond quickly to the orders of the customers including taking away and delivery services. 
Weaknesses: As a new business organisation, the major weakness of the restaurant and its management is the lack of experience and practical knowledge regarding operating the business in the market. Also, the organisation does not have much presence and recognition in the marketplace right now and the customers are not aware of the organisation.  Although the workforce of the organisation is skilled, the number of employees is very low since the company is not able to afford more employees at this point of operation. 
Opportunities: Among all the business industries in the UK, the restaurant business is one of the fastest-growing industries (Davies, 2021). There is a huge market potential for the restaurant business and the size of the market for a restaurant business is huge (Bighospitality.co.uk, 2021). Also, there are several market segments present in the restaurant business industry and hence the organisation will have several segmental choices to serve as per its capability. Due to Covid 19, many small and medium-sized restaurants have been shut down in the UK or have closed their operation temporarily (Mullan, 2021). It has created a huge opportunity for the business to establish its place in the marketplace. The government of the UK is highly supportive of small and medium-sized businesses and offers incentives to promote and help small business organisations.
Threats: The number of competitions in the restaurant business is very high and hence the customers have several choices in terms of selecting restaurants to get foods and services. The recent pandemic of Covid 19 has created several obstacles for the restaurant business and to deal with such obstacles is difficult for a small-sized business with low capital and resources.
[bookmark: _Toc80099988]Pestel Analysis
With regard to determining the strategic direction and plan of a business organisation, it needs to assess and analyse the external business environment as well to understand the factors which may affect the business and its operation indirectly (Alblas, 2021). These factors are highly significant since the organisation is not able to control these factors and hence these factors must be considered while formulating strategies. 
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Figure 2: PESTEL Analysis Model
Source: (Wood, 2018)
Political factors: These factors include the government and its influence on the business and the government intervention in a business come through tax policy, tariffs, trade restrictions, bureaucracy and so on (Wood, 2018). After Brexit, the business industries in the UK have faced a huge impact on their operation due to a lack of employees, a decrease in the currency rate in the UK (Bighospitality.co.uk, 2021). Apart from this the government of the UK is highly conscious regarding the health safety of its people and hence imposed strict regulations for restaurants and commercial kitchens in the UK. 
Economic factors: One of the major influential factors which affect the operation of a business is economic factors which include the growth of the economy, exchange rate, interest rate and other factors of the country (Robbins et al., 2017). The economy of the UK has been affected by two major phenomena recently one is the Brexit deal of the country and the Covid 19 situation. In both incidents, the economy of the country has been affected adversely. Although the average income per capita of the country is good a large portion of the country’s income is below average especially for the ethnic minority people who constitutes a large portion of the country (Chrunhbase.com, 2021). In an overall context, the economy of the country is facing an adverse situation but the government of the country is providing support to business organisations including incentives, tax rebates and so on. 
Social factors: These factors include the social structure and characteristics of people in a certain country or community including the demographics, social position, cultural aspects and so on (Fernando, 2011). People in the UK are highly health-conscious and hence restaurant business in the UK is required to conduct their operation following appropriate health regulations (Mullan, 2021). Apart from this, the emergence of the Covid 19 pandemic has brought several changes in the social life and preferences of people.
Technological factors: These factors are key changers of business industries and the recent development in technology has brought significant changes in the restaurant industries as well (Robbins et al., 2017). Innovations and development in cooking, serving and delivering foods to the customers. Most of the restaurant business in the UK is now using e-commerce platforms to offer its customers food and beverage (Chrunchbase.com, 2021). Apart from this, restaurants are now delivering food to the doorstep of the customers as well. The impact of technological change is quite low on the restaurant business than in other industries.
Environmental factors: The restaurant industry is one of the largest industries generating food waste which has a negative impact on the environment (Robbins, Coulter and Vries, 2020). Therefore, the government of the UK has enforced legislation and regulation to minimise the waste from the restaurant business to save the environment (Mullan, 2021). Apart from this, there are several controlling bodies, social organisations and pressure groups who are concerned about the protection of the environment in the UK. 
Legal factors: These factors are binding to a business organisation and incompliance with the legal factors will have the organisations face legal consequences as well (Fernando, 2011). The government of the UK has several legislations and regulations in terms of governing and controlling the relationship of business organisations with customers, competitors and other stakeholders (Statista, 2021). Apart from this, the restaurant organisation will have to follow legal regulations in terms of formulating, operating and even closing the business.
[bookmark: _Toc80099989]Porter Five Forces Analysis
The five forces analysis model has been introduced by Michael E Porter which can be used by business organisations in relation to analysing the competitiveness of the business in the market (Robbins et al., 2017).
	Bargaining Power of Customers
	Bargaining Power of Suppliers

	This force of competitiveness signifies the ability of the customer to switch to brands and the cost of such a switch (Robbins, Coulter and Vries, 2020). The number of large restaurant chains and other small and medium-sized restaurants in the UK is very high. Therefore, customers of restaurants have several options to choose from in terms of taking food from a restaurant. 
	This force signifies the availability of suppliers in the market, the ability of the organisation to switch suppliers, cost of switching to another supplier. There exists a lot of suppliers in the market from whom the organisation will be able to get supplies for its operation. Therefore, the bargaining power of suppliers is very low for a restaurant business in the UK. 

	Competitive Rivalry

	This force denotes to the existing competition in the market among rival organisations (Robbins, Coulter and Vries, 2020). In the UK there are many large restaurant chains and local restaurants including ethnic food restaurants as well. Although the number of customers is high, there the competition in the market is high as well. The business organisations undertake innovative marketing initiatives with regard to attracting customers towards the brand.

	The threat of new entrants
	Threat of Substitutes

	As long as the entering cost in the restaurant industry is concerned, the cost is low to start a small restaurant in the local area. Since the competition in the restaurant industry is high, business organisations are not interested highly in this industry. Therefore, the threat of new entrants can be considered moderate. 
	There are lots of fast-food chains in the UK and many people are preferring fast food over restaurants due to their busy schedules. But people always prefer a restaurant at their weekend or holidays over fast food. Hence, the threat of substitutes in the restaurant business is moderate. 




[bookmark: _Toc80099990]Competitors Profile and Competition Intelligence Map
[bookmark: _Toc80099991]Competitors Profile
There are many competitors for a restaurant business in the UK including different large restaurant chains such as Bills, Yo! Sushi, Byron, Café Rouge, Carluccio’s, Cote and so on (Statista, 2021). The profile of the major competitors of the small restaurant is as follows.
1. Byron: It is one of the largest restaurant chains in the UK offering dine in services for a very long time with more than 1300 restaurants and huge customer awareness and market recognition (Chrunchbase.com, 2021). The speciality of this restaurant is its innovative burger which is loved by its customers. This restaurant has high popularity among the customers but it targets the customers of high to medium-income levels since the price of their food and service is quite high.
2. Bills: This is a restaurant chain in the UK with more than 2300 branches that offers its customers with fresh and healthy seasonal food (Statista, 2021). This restaurant offers breakfast, lunch and dinner services to the customers. This restaurant offers food to its customers within a competitive price range and hence is able to draw lots of customers in the restaurants. The restaurant also offers different cuisines including Indian, Chinese, Thai etc.
3. Café Rouge: This is a French restaurant that is highly popular among people and the company has managed to open more than 2400 branches in the UK (Statista, 2021). This restaurant offers French cuisine to the customers and is renowned for its fresh and qualified food items. The company has a high growth rate and planning to expand its business more in the UK.
4. The Bull: This is a local restaurant and pub which offers local foods and drinks to the customers. The restaurant is famous among the customers due to the low price and fresh foods. This restaurant has around 60 restaurants and pubs in the country (Statista, 2021). This is one of the closest competitions for the new small restaurant in terms of location. 
5. Bibendum: This restaurant offers local food and fast-food items along with drinks to the customers (Chrunchbase.com, 2021). The pricing in this restaurant is quite competitive and also as a local restaurant, it has high popularity and recognition among the customers.


[bookmark: _Toc80099992]Competition Intelligence Map
The competition intelligence map for the small restaurant is as follows.
[image: ]
Figure 3: Competitor’s Intelligence Mapping
Source: (Author)


[bookmark: _Toc80099993]Conclusion
Based on the above analysis and discussion, it can be concluded that the new small restaurant has huge market potential and opportunities. If the organisation is able to manage its operation appropriately, it will be able to secure a competitive position in the market.
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