Scheme of Work
	Week No
	Date
WB
	
	Topic

	
	WB
25/4
	
	Introduction to Module
Overview of module/Assessment Overview
Introduction to Projects- Project life Cycle/Project Scope
Classroom Activity- Formation of Teams/Skills Matrix/Belbin/Project Aim/Objectives/Initial Gantt Chart



	
	WB
2/5 
	
	
Bank Holiday

	
	WB 
9/5
	
	
Bank Holiday

	
	WB 
16/5
	
	Iron Triangle
Quad Chart 
Stake holder analysis




	
	23/5
	
	Risk Analysis
PESTLE & SWOT
Monitoring & Evaluation


	
	30/5		
	
	Reading Week 	

	
	6/6
	
	Report and Presentation Guidance



	
	13/6
	
	Presentations Workshop

	
	20/6
	
	Feedback on Draft Reports 


	
	26/6
	
	Final Presentations 



Group Presentations 26th June (5 minute individual contribution to a group presentation with one group member uploading all PowerPoint slides) 
Report (2000 words) plus 5 Blogs  – 7st July


