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Introduction.
There are many variables in the external business environment that can directly impact on the performance of a business (CIPD, 2024).  A PESTLE Analysis is a business tool that can aid in the analysis of a business’ macro (external) environment (CIPD, 2024). PESTEL is an acronym for Political, Economic, Sociocultural, Technological, Environmental and Legal factors (Oxford College of Marketing, 2016).  A PESTLE Analysis can help to gain a better understanding of a company’s’ current and future market, by identifying previous, current and future changes, threats and opportunities in the macro environment that it operates in, thereby giving a business a competitive advantage over other businesses (Oxford College of Marketing, 2016). A PESTLE is essential for new comprehensive market research, prior to entering a new region/ country’s market in the event of an expansion to ascertain if the venture would be beneficial or not and can improve access to talent pools, investments and a larger customer base (CIPD, 2024). This report will discuss the importance of a PESTLE Analysis tool in the macro business environment and will explain each factor with examples of how these are applied to Marks and Spencer, a UK based, worldwide retail, clothing and grocery department store.
Main Discussion
Political factors.
 Political factors that can affect a business’ macro environment include the local governments’ policies and taxation and how they will affect your business, the extent of the stability of the local government (e.g. terrorism, corrupt party in power, war) and whether the local government have any trade agreement and/ or trade tariffs (Rastogi and Trivedi, 2016). An example of the effects of political factors, is when Marks and Spencer were forced to close some of its’ stores in France, due to sourcing and bureaucracy problems for importing and exporting many of its products (BBC, 2024). These problems arose post Brexit, as the UK were no longer part of EU, thereby subjected to the same export/ import restrictions for any other country in the world, and this in turn resulted in problems for Marks and Spencer, as tariffs and taxes and border security delays meant shorter shelf-life for many of its fresh and ready-meal products and wastage of many products, whereas before Brexit the UK was subject to more lenient import /export tariffs and taxes ( BBC, 2024). 
Economic Factors
 Economic factors that affect the business’ potential market and macro environment are the current and forecast inflation rates, the exchange rate for that particular country, unemployability, availability and cost of critical labour and raw material and the growth of local and foreign national (Oxford college of Marketing, 2016).  These factors directly impact an economy and the performance of this economy, which then directly impacts a business or organisation and how profitable it is (Oxford College of marketing, 2016). As the running costs rise due to these external factors, businesses evaluate these and assess the profitability of the service or product using the PESTEL analysis (Oxford college of marketing, 2016). Marks and Spencer have been forced to close many of their UK stores and several in the EU, e.g France, due to rising costs of living as a direct result of high interest rates and inflation (The Guardian,2022).  Marks and Spencer have increased the wages of their employees in order to help with the cost-of-living crisis, reflecting how these external economic factors can affect the profitability of a business (BBC, 2024). This action and the high cost of raw materials i.e. gas and electricity, to run the stores, in turn resulted in a loss of profits with the closure of several stores (The Guardian, 2022).    
Sociocultural Factors
Sociocultural factors are those things that affect the spending habits of customers, their attitudes towards consumerism, environmentalism and the roles of men and women in society (Ualresearchonline,2024). Trends and lifestyles vary from country to country, as do demographics i.e. age, gender, religion, lifespan, attitudes towards work and leisure, distribution of levels of income etc.., are all important sociocultural factors as they can influence individuals’ attitude to spending (Ualresearchonline,2024).  These factors are especially important to consider when opening new stores in any country, anywhere in the world. A practical example of this is when Marks & Spencer opened up stores in China, which were unsuccessful and had to close down, as the demographics were not suitable for them (BBC, 2024). There was a low brand awareness, lack of localisation and lack of understanding of local culture, and the location of the stores were in second tier cities, where there was a strong loyalty to local brands and products and cheaper products were available (BBC, 2024). The translation of sizes and prices was poor, and the locals were more concerned about quality and value for money, and the locals found the clothing old- fashioned and expensive, and preferred ‘fast fashion’ from cheaper on-line retailers (BBC, 2024).                                                                                                                               
Technological Factors
Technological factors allow a business/ organisation to apply and use the most relevant and latest technologies to help improve productivity and sales, as new technologies aid in reducing production and manufacturing costs by speeding up the process (Buye, 2021). Sometimes these advanced/ newer technologies come at a high cost to the business/ organisation, thereby increasing the cost of production/ manufacturing but help to automate the process i.e less human labour costs (Buye, 2021). Some positive technological factors are internet and telecommunications, production techniques, marketing, logistics, and e-commerce technologies can all aid in improving the efficiency of the production and sales of the business/ organisation (Buye, 2021). To improve their sales revenue, Marks and Spencer have invested in self-checkouts with the latest technology to ensure shoppers have a quick and easy shopping experience in their stores and have invested in a partnership with Ocado to enable shoppers to have their groceries delivered to their homes, providing shoppers with the choice of either of the two (The Strategy story, 2024). Marks and Spencer have also implemented the use of the latest technology in their warehouses and supply chains, to further speed up their production/manufacturing processes (The Strategy story,2024).
Legal Factors
In order to trade successfully, businesses/ companies must know what is legal and illegal. (The Strategy Story, 2024). These include Health and Safety, equal opportunities, advertising standards, consumer rights and laws, product labelling and product safety laws, Employment Laws, Data Protection Laws, trade regulations and environmental Regulations etc. (CIPD, 2024). Businesses/ Company’s must ensure that all relevant laws are adhered to and compiled with and if found in breach of these laws/regulations, could face heavy fines, sanctions etc. depending on whether trade was regional or international and if there are any regulatory fees (CIPD, 2024). Marks and Spencer were found to be in breach of employment laws in a sweatshop in India, along with two other major clothing brands, where employees were paid only 25p an hour and forced to work overtime for the same sum of money, leaving their children unattended in a blatant breach of India’s Ethical Trading Initiative (ETI) and India Labour Laws (The Guardian, 2010). After an investigation by Marks and Spencer, employees were compensated and apologies were made and promises were made that this would not happen again and thus far no further reports of breach of employment laws have been reported, reflecting that Marks and Spencer dealt with the allegations professionally (The Guardian, 2010).
Environmental Factors
These factors are those that relate to ecological and environmental concerns which can affect an organisations operation and ultimately the decisions undertaken (Makos, 2024). These could include any local issues faced by the immediate community, any environmental/ ecological laws, waste disposal regulations, regulations about the use of certain raw materials in production and the governing of energy consumption in production lines (Makos, 2024). Laws concerning Carbon Footprint and controlling Climate Change can affect how raw materials are sourced and the scarcity of materials (e.g. water, organic materials etc..) can have a big impact on manufacturing/ production, and must be adhered to avoid penalties, fines and the protests/actions of activists (Makos, 2024). Marks and Spencer have, in the past, had allegations levelled at them by activists in China, regarding waste disposal of water and other raw materials, thus causing pollution at their manufacturing/ production plant (Duggan, J., 2012).  This prompted Marks and Spencer to become a sustainable retailer through their Plan A sustainability programme (i.e. lowering carbon footprint, responsible sourcing of raw materials etc..) and to relocate their production/manufacturing process to another location (Marks and Spencer, 2024).
Conclusion
In conclusion, a PESTLE Analysis is extremely important to any business/ organisation, whether nationally or internationally, to gain a deeper understanding of the macroenvironment it potentially wants to expand into. A PESTLE Analysis can help businesses to decide if a potential expansion/ venture would be beneficial or not. Political factors look at political stability, tax policies etc. and if these are to your benefit or not. Economic factors directly affect an economy of any country, which then impacts on all businesses and their profits, and these include exchange rates, interest rates, unemployment rates etc. Technological factors are new technological advances (i.e. internet, telecommunications, logistics, e-commerce etc.) that can improve productivity and sales in a business environment, resulting in higher profits. Legal factors are laws and regulations that businesses must abide by to trade successfully and legally, and business must not breach these laws/ regulations, otherwise will face fines/ sanctions. Environmental factors can be local issues or environmental laws, businesses must follow to avoid fines/ penalties, and to become a sustainable retailer as well, e.g. waste disposal regulations, sourcing of organic/ raw materials, carbon footprint etc. These six factors are concise in outlining threats and opportunities and can give a competitive advantage over other businesses to make important decisions for the future of the business. Practical examples from decisions undertaken by Marks and Spencer to close down many of their international shops have been discussed, and how a PESTLE Analysis outlines these challenges to aid these decisions.
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