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[bookmark: _Toc24029803][bookmark: _Toc20843756]Introduction 
The chosen organisation is Sprinkles Gelato Dessert Parlour which is an organisation that creates deserts and is highly recognised for the high-quality products they make. The purpose of this assay is to use several external and internal methods, which will identify factors affecting the corporate culture of this organisation. This has involved methods such as PESTLE, Porters 5 forces and McKinsey 7S. Alongside these methods, the culture and ethical stance of this organisation has been provided from the perspective of a culture-based tool called the Deal and Kennedy’s tool. On basis of the information provided from this tool the most appropriate cultural type for this organisation and the compared organisation was established. Also, for the enhancement and development of this organisation culture, several recommendations have been given on basis of the information gathered throughout the assay. There are several elements involved in this tool also looking at things which make up an organisational culture such as rituals, history and historic leader. 
[bookmark: _Toc24029804]1. External environmental   analysis
[bookmark: _Toc20843757][bookmark: _Toc24029805]1.1 PESTLE analysis
	Factors
	Analysis
	Impact

	Political factor
	● Corporation tax rate has enhanced by 18 % by the year 2020 (GOV.UK. 2019).
● UK is a politically stable country. 
● FDI rate has gone downward by £92.4 billion from £192.0 billion by the year 2017 (Parliament.uk, 2019). 
[Refer to appendix 1]
	Positive

	Economical factor
	● Inflation rate has decreased to 1.7 % from 2.0 % by the year 2019 (Ons.gov.uk, 2019). 
●       Economic GDP rate has risen by 0.5 % by 2018 (Economicsonline.co.uk, 2019).
[Refer to appendix 2]
· UK GDP rate has developed by 0.9 % by the year 2019 from 1995. 
	Positive

	Social factor
	● UK is the most populated country and the rate of population has enlarged by 5.6% by 2018. 
● In addition, age population has also increased by 14.8 % by 2019.
	Positive

	Technological factor
	● UK Government has invested more than £12.5 bn to the retail sector. 
● Adopt E-commerce, digital marketing, artificial intelligence. 
	Positive

	Environmental factor
	● The rate of Carbon emission has decreased by 5.9% by 2019.
● Most of the UK based organisation follow Environmental Protection Act 1990 (Legislation.gov.uk, 2019)
	Positive

	Legal factor
	● Employment act 1996 (Legislation.gov.uk, 2019). 
●   Equality Act 2010 section 153 (Legislation.gov.uk, 2019). 
	Positive


Table 1: PESTLE analysis
Analysis 
Most of the popular and leading dessert businesses are expanding their market and trying to earn more profit. In addition to this, UK is politically stable, thus it has a huge positive impact on the business growth of Sprinkles Gelato Dessert Parlour as it does not put the organisation under pressure. As commented by Hamid et al. (2019), the economic condition of the UK is stable, which implicates the organisation is in a good position as well as the productivity rate being good. It has been evaluated that the increased GDP rate is helpful for enhancing the purchasing capacity of the local community people (Economicsonline.co.uk, 2019). This has caused, most of the customers to buy high quality brand products according to their demand. Besides, the UK Government has invested more than £ 12.5 bn in order to increase technology (Rastogi and Trivedi, 2016). With the use of technology actions in the organisation have become much easier. 
[bookmark: _Toc20843758][bookmark: _Toc24029806]1.2 Porter’s five Force
Threat of new entry 
The Business Sprinkles Gelato Dessert Parlour has a huge market base and enough customers. As a result of this, Sprinkles Gelato Dessert Parlour can expand their market. Hence, the threat of a new entry for the organisation Sprinkles Gelato Dessert Parlour is low.   
Bargaining power of buyers 
As mentioned by Göral (2015), as most of the rival companies including Red Rose Bakery, Chelsea Cake Company, the Dessert Deli deliver similar Dissert items, customers can switch their choice and visit another store as well. Thus, the bargaining power of buyers for Sprinkles Gelato Dessert Parlour is moderate.  
Bargaining power of suppliers 
The organisation Sprinkles Gelato Dessert Parlour has enough supplier’s power such as GM Packaging (UK) Kent frozen foods and Dawn Foods which contributes to the development of the organisation in a positive manner. Thus, the threat of bargaining power of suppliers is high.   
Threat of substitutes 
Sprinkles Gelato Dessert Parlour is one of the leading organisations in the UK market and they can expand their business market nationally. Thus, as stated by Göral (2015), the probability of substitutes of Sprinkles Gelato Dessert Parlour is very low in the UK market.  
Industry rivalry 
Some of the rival organisations such as The Red Rose Bakery, Chelsea Cake Company are expanding their market in UK. Thus, it may be a huge risk for Sprinkles Gelato Dessert Parlour to spread their market range. Hence, the threat of industry rivalry is comparatively high. 
[bookmark: _Toc20843759][bookmark: _Toc24029807]2. Internal context analysis of selected organization
[bookmark: _Toc20843761][bookmark: _Toc24029808]2.2 McKinsey's 7S framework.   
Strategy 
In order to develop their business process and earn more profit, the organisation needs to follow an effective management strategy e.g. Omni channel strategy and competitive strategy for enhancing their market. However, as mentioned by Cox et al.  (2019), the upper hierarchy of the Sprinkles Gelato Dessert Parlour targets their potential customers for delivering effective products to them (Sprinkles Gelato Dessert Parlours.co.uk, 2019).    
Structure
Sprinkles Gelato Dessert Parlour always follows hierarchy structure in their business. As commented by Reilly and Trevisan (2016), due to following the hierarchy structure, the organisation is well organised and maintains a proper business operation which can be effective for increasing the sales value in a correct manner. 
Systems 
It has been seen that the employees are performing various skills including communicating with the customers and attracting huge number of customers by delivering better customer service. Thus, the organisation would be able to gain an overall high volume of annual profits. They use both online and offline systems for their operational performance. 
Shared values 
As opened by Fehér and Németh (2017), the organisation Sprinkles Gelato Dessert Parlour provides various innovative Dessert items in their stores. Thus, a greater number of customers belonging to different cultures can be benefit in having various Dessert items in their stores. Innovation in terms of resources, system and products are the prime values of this organisation.
Style
The organisation Sprinkles Gelato Dessert Parlour follows the transactional leadership style in their business. As stated by Waddington et al. (2006) all the potential employees are focused to meet their organisational goals and accept various challenging situations in a proper way.  By the manager adopting this leadership style, it encourages the employees to abide to the rules and regulations. This type of leadership style is appropriate for large organisations such as Sprinkles Gelato Dessert Parlour as it makes sure that the objectives are met and that the employees are working correctly. 
Staff 
It has been seen that most of the organisational staff are well experienced and hard working in nature. Besides, the employees of Sprinkles Gelato Dessert Parlour are cooperating which can be effective for mitigating various risks and provide effective solutions in a proper way. In their hierarchy they are introducing different leadership roles to ensure effective guidance of their employees towards organisational goals. 
Skills 
The employees of the organisation are strong in communication skills which are effective for increasing business growth by attracting more numbers of customers. As commented by Esfahbodi et al. (2017), as they are considering innovative approaches, they offer training to their employees which support the skill growth for their work force.  

Figure 1: McKinsey's 7S framework
	(Source: Raina and Roebuck, 2016)	
[bookmark: _Toc20843762][bookmark: _Toc24029809]3. Analysis of ethical Stance of the organization
It has been seen that Sprinkles Gelato Dessert Parlour is one of the leading organisations in the UK market which provide high quality food items and various innovative dessert items to their customers. Chun (2016) has been seen that the net income of Sprinkles Gelato Dessert Parlour has decreased by a huge percentage due to their poor management strategies and poor product quality. Management strategies of the company are strict and determined by the hierarchy which is different and far away from their employee’s personal skills, competencies and feelings. Such approaches of the management also negatively influence motivation of their staff. Despite having a strong customer base, the organisation is losing their business growth due to the poor adaptation of technology. Thus, it may have a huge negative impact on their business. 
According to Deal and Kennedy’s model, six major cultural elements are important for describing proper ethical stance of the organisation. Proper value and beliefs are helpful to determine the cultural aspects of the organisation (Sprinkles Gelato Dessert Parlours.co.uk, 2019). On the other hand, rituals and ceremonies are also advantageous for encouraging the employees to perform better within their activities. More factors such as cultural network is also helpful for collecting all important information to improve work culture.      
However, the concerned organisation is capable to increase their market share by 10% by implementing digital marketing strategy in their business (Sprinkles Gelato Dessert Parlours.co.uk, 2019). Apart from that, Sprinkles Gelato Dessert Parlour already has a large percentage of the dessert industry by providing different types of unique items to their customers. In order to increase the customer base and deliver high quality service products to the customers, the organisation also adopts E-commerce strategy, artificial intelligence, self-checkout process for enhancing their overall business process. The upper hierarchy in this company is highly concerned to present excellence base product for the consumers as they become satisfied with their service (Sprinkles Gelato Dessert Parlours.co.uk, 2019). Sprinkles Gelato can expand their business nationally for earning more profit from their business because of the stated culture type from the Deal and Kennedy model of organisational culture. The overall annual revenue has increased by 12.8% due to incorporation of digital technologies in their business. Most of the stakeholders of Sprinkles Gelato Dessert Parlour are strongly involved with the organisation. Moreover, the employees of Sprinkles Gelato Dessert Parlour are playing a leading role for maintaining the overall business process. 
It has been seen that most of the rival companies including The Red Rose Bakery, Chelsea Cake Company of similar products are expanding their market nationally and attracting more customers to their stores (Sprinkles Gelato Dessert Parlours.co.uk, 2019). In order to increase the business value and attract a greater number of customers, the organisation follows an effective business strategy and increases their production level in a positive way. Moreover, the upper hierarchy of the organization mainly focuses on customer demand and delivers them to their valuable products. It has been seen that the employees become developed in their performance and maintain a strong as well as healthy relationship with their purchasers. Therefore, it is highly beneficial for managing the service process in a profound way. The current trend of this company is to present high-class reasonable items to the buyer in order to attract customers to their stores. This additionally creates a challenge for the organisation as they are adjusting the organisational value because of the changing trend of the market. This also generates threat for the company regarding their customer retention or management of product portfolio (Booth and Melling, 2017). 
[bookmark: _Toc20843763][bookmark: _Toc24029810]4. Comparison on organizational culture Sprinkles Gelato Dessert Parlour and the Red Rose Bakery
It has been seen that Sprinkles Gelato Dessert Parlour has enough organisational culture which has been effective for creating an excellent business strategy (Sprinkles Gelato Dessert Parlours.co.uk, 2019). Most of the Sprinkles Gelato Dessert Parlour employees are belong to different cultures and have diverse beliefs. As a result of this, employees can handle a wide range of cultural customers. Thus, most of the customers are satisfied with their effective culture and buy their Dessert items from their stores. Apart from that, the organisation Sprinkles Gelato Dessert Parlours can deliver multi culture product to their customers. This has resulted in a vast number of consumers being encouraged to visit the store. This has been highly advantageous for the development of the business. It has been found that the organisation that hires multi cultured employees and are able to manage different cultured people associated with their stores, those organisations follow the Deal and Kennedy’s model in their business which is effective for business growth. 
On the other hand, The Red Rose Bakery is another leading dessert business which delivers various types of Dessert products which are costly as compared to Sprinkles Gelato Dessert Parlour products. Besides, the employees of The Red Rose Bakery do not effectively belong to different cultures. Thus, it may hamper their business growth in a negative manner (The Red Rose Bakery, 2019). As the employees involved in Red Rose Bakery are not form different cultures, they are not able to understand different cultural customers’ demands. Thus, it may be the major limitation of their business. Moreover, the Red Rose Bakery is not able to attract a greater number of customers to their business. The concerned organisation follows Deal and Kennedy’s model of organisational culture in their business. Sprinkles and Red rose follow the cultural type of Play hard/work hard with the employees performing their roles at the highest levels. This cultural type describes both organisations in the best hence why this cultural type has been chosen to describe the culture of both organisations.    
On the contrary, Sprinkles Gelato Dessert Parlour provides huge cultural programs and desserts in their stores which are acting as a trigger for developing the business level by innovating items (Sprinkles Gelato Dessert Parlours.co.uk, 2019). Moreover, the employees are highly experienced and have strong communication skills which can mitigate the difference between customers. In other words, The Red Rose Bakery does not deliver a wide range of cultural Desserts to their customers which is the main disadvantage and has contributed in them losing their market growth (Red Rose Bakery.com, 2019). 
[bookmark: _Toc20843764][bookmark: _Toc24029811]5. Recommended strategies
It has been seen that the organisation Sprinkles Gelato Dessert Parlour needs to develop their strategic thinking. For this to be possible they would need to increase the market value and expand the market nationally. Sprinkles Gelato Dessert Parlour needs to follow several strategies in their business which is important for developing their overall organisational culture. Following recommended strategies are effective for enhancing the organisational culture. 
· The HR department of Sprinkles Gelato Dessert Parlour must organise the developmental training process to their employees for 1 month which can be effective for increasing the knowledge of employees. It is necessary to organise a developmental training to their newly joined employees for developing their performance. This is because the employees are the major part of the organisation in managing all the activities in a perfect manner. Thus, it will be effective for the business growth and employees will be capable to manage a greater number of customers. 
· In addition, increasing communication skills is another effective factor in improving the workplace culture. Moreover, communication skills, management skills and understanding skills are important in order to maintain organisational work in a perfect way. Thus, the organisation should arrange a meeting with their employees in every week as all the team members and employees are able to interact with each other. As a result of this, a strong as well as healthy relationship will be built within the organisation. Thus, it can be highly beneficial for enhancing the business process in a positive manner. In addition to this, it is also advantageous for improving the organizational culture which has a huge impact on their business. 
· The organisation needs to develop their culture for executing better service system to their customers. Thus, the organisation needs to modify their rituals and ceremonies by implementing several strategies. 
· Sprinkles Gelato Dessert Parlour must introduce various ethical Dessert items and appealing to different cultural beliefs and rituals in their business by 3 months which can be effective for attracting a huge number of customers in a short time. Moreover, in order to increase customer base, they need to deliver extra discounts to offer their seasonal items.  
· Displaying gratitude and recognition of the employees regularly can have a profound positive effect on the organisation overall. Employees will be encouraged to continue to work harder and deliver quality work as they are aware that they are being recognised for it. This can be done by implementing a rewards system which would satisfy majority of the work force. 
[bookmark: _Toc24029812]Conclusions        
It can be concluded that organisational culture has a major contribution to the business development. Sprinkles Gelato Dessert Parlour is one of the most popular companies which has a large customer intake which can be effective for developing the sales rate positively. As a result of this, Sprinkles Gelato Dessert Parlour can be able to bring in more customers. The implementation of the Deal and Kennedy’s tool; has defined this organisation as a Work Hard/Play Hard organisation and this is reflective in the efforts and hard work of the employees of this organisation. Also, employees are directly aware of their behaviour effects on the organisation, hence why they perform disciplined and as a representative of the business. However, employees can be further motivated if they are provided with rewards for the hard work as mentioned in the recommendations as it would create an organised workforce, which is motivated and determined to put in their hard work for the benefit of the business. Otherwise the employees will not find a connection with their workplace culture and may not behave in a manner fitting for the future aspirations of the business. 
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