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Business Name: Lux Nails Studio Sector:
 Beauty and Personal Care 
Lux Nails Studio aims to deliver high-quality, trendy, and hygienic nail care services to contemporary urban workers. We focus on providing a high-end experience using eco-friendly and non-toxic materials and putting an emphasis on relaxing and customisation for each customer. 

1.Target Audience: 
Professionals, beauty enthusiasts, and health-conscious women aged 18 to 50 seeking fashionable nail art and cruelty-free, eco-friendly products. 

Essential commodities and services: 
Classic, gel, and plastic nail polishes are all offered for manicures and pedicures. 
Nail art: bespoke designs for fashion-conscious clients 
Services at the spa include paraffin baths and massages for the hands and feet. 
Ecologically sustainable Organic nail polish and treatments are available alternatives. 
Membership Packages: Discounts for frequent users and individuals who enrol in a monthly subscription plan 

2. The legal framework of the new enterprise 
Structure of the Company: Lux Nails Studio will be a Limited Liability Company (LLC). This legal structure lets us keep the owner's personal risk to a minimum while giving us management flexibility and tax efficiency. A clear way to get money from investors is also provided, and the business is legally protected. 

3. The people who run the business 
Owner: 
Tanya Georgieva, CEO and founder 
A lot of experience in the beauty and health business, with a focus on customer service and nail care. 

Workers: 
There are two full-time nail technicians who are trained experts who can do a variety of manicures, pedicures, and nail art. 
One part-time receptionist takes care of reservations, payments, and customer questions. 
Cleaning and General Upkeep Staff member (1 part-time): Makes sure the place is clean, hygienic, and follows health rules. 

Professional Services from Outside: 
The company hired a part-time accountant to do bookkeeping, tax work, and financial reports. 
I've been hired as a marketing consultant to help with branding, social media strategy, and building relationships in my community. 
4. The SWOT analysis 


Strengths.

A lot of people want high-quality, eco-friendly nail care services. 
Strong business image that focusses on cleanliness, luxury, and making customers happy 
Staff that is trained and has a name for quality 
Bad Points. 
High start-up costs for things like rent, tools, and advertising 
Limited funds because the most you can get for a startup is £25,000 
Depending on the area customer base; possible seasonal changes 
Getting chances.
More people are becoming aware of beauty items that are safe and good for the environment. 
Possible agreements with spas, salons, or beauty brands that care about the environment in the area 
Membership programs for customers who buy from you again and again could boost trust and keep cash flow stable. 
Threats 
A lot of competition from nail salons and beauty stores that have been around for a while 
The prices of cruelty-free and eco-friendly goods are going up. 
When the economy is bad, people don't have as much money to spend on beauty services. 
5. How to Use the Four Ps of Marketing 
Lux Nails Studio will offer high-end nail care services, with a focus on choices that are both healthy and stylish. Manicures, pedicures, and detailed nail art are some of the main services offered. Organic, non-toxic polishes are available for clients who care about the environment. 
Price: The way we set our prices shows that our goods and services are high-end. For example, nail art or gel polish will cost more than the base price of £25. There will also be membership packages with discounts on regular services to get people to come back. 
Place: Lux Nails Studio will be based in a modern, stylish studio in the middle of Birmingham City/New Street central train station. Our goal is to make a high-end, relaxing space that draws in busy workers and beauty fans. To make things easier for our customers, we will also let them make appointments online through our website and app. 

Promotion: To show off our nail art and services, we will focus on digital marketing strategies, such as social media ads (Facebook and Instagram). Working with local leaders will bring in more customers, and referral programs and first-time customer discounts will bring in new customers. We will also take part in area beauty fairs and events to get our name out there. 

6. A view of the cash flow for the first twelve months 

Plan for Cash Flow (in £) 

Month Earnings Expenses Profit or Loss 
January 3,000 4,500 -1,500 
February 3,500 4,000 -500 
March 4,000 4,500 -500 
April 5,000 4,500 500 
May 6,000 5,000 1,000 
June: 6,500; 5,500; 1,000 
July 7,500 6,000 1,500 
August 8,000 6,500 1,500 
September 8,500 6,500 2,000 
October: 9,000; 7,000; 2,000 
November: 10,000; 7,500; 2,500 
December 11,000 8,000 3,000 

To explain: 

Due to start-up costs like salon rent, tools, and marketing, the first few months are likely to be loss-making. 
By Month 5, it's expected that sales will have topped costs thanks to more informed customers and steady customer base growth. 
In the later months, membership packages and paid services will help bring in more money. What’s Inside the Book 
A summary of the business idea, its goods and services 
How the startup company is set up legally 
Staffing of the Business SWOT Analysis 
How the 4Ps of Marketing Are Used to Predict Cash Flow for the First 12 Months 
See also: List 
1. A summary of the business idea, its goods and services 
Name of the business: Lux Nails Studio 
Beauty and personal care business 
The goal of Lux Nails Studio is to provide modern, urban professionals with high-quality, stylish, and clean nail care services. We focus on providing a high-end experience using eco-friendly and non-toxic materials and putting an emphasis on relaxing and customisation for each customer. 
Who You Want to Reach: 
Professionals, beauty fans, and health-conscious women ages 18 to 50 Customers looking for trendy nail art and cruelty-free, eco-friendly goods 
Important goods and services: 

Classic, gel, and plastic nail polish are all available for manicures and pedicures. 
Nail art: custom designs for customers who care about fashion 
Service at the spa: paraffin baths and massages for the hands and feet 
Friendly to the environment Organic nail paint and treatments are an option. 
Packages for members: Discounts for regular users and people who sign up for a monthly plan.
2. The legal structure of the new business 
Setup of the company: 
Lux Nails Studio will be set up as an LLC, or Limited Liability Company. This legal structure lets us keep the owner's personal risk to a minimum while giving us management flexibility and tax efficiency. A clear way to get money from investors is also provided, and the business is legally protected. 




3. The owner of the business oversees: 

Tanya Georgieva, CEO and founder 
A lot of experience in the beauty and health business, with a focus on customer service and nail care. 

Workers: 
There are two full-time nail technicians who are trained experts who can do a variety of manicures, pedicures, and nail art. 
One part-time receptionist takes care of reservations, payments, and customer questions. 
Cleaning and General Upkeep Staff member (1 part-time): Makes sure the place is clean, hygienic, and follows health rules. 
Professional Services from Outside: 

The company hired a part-time accountant to do bookkeeping, tax work, and financial reports. 
I've been hired as a marketing consultant to help with branding, social media strategy, and building relationships in my community. 
4. The SWOT analysis 
Strengths;
A lot of people want high-quality, eco-friendly nail care services. 
Strong business image that focusses on cleanliness, luxury, and making customers happy 
Staff with a name for quality and a lot of experience Weaknesses 

High start-up costs for things like rent, tools, and advertising 
Limited funds because the most you can get for a startup is £25,000 
Depending on the area customer base; possible seasonal changes 
Getting chances 

More people are becoming aware of beauty items that are safe and good for the environment. 
Possible agreements with spas, salons, or beauty brands that care about the environment in the area 
Membership programs for customers who buy from you again and again could boost trust and keep cash flow stable. 
Threats 

A lot of competition from nail salons and beauty stores that have been around for a while 
The prices of cruelty-free and eco-friendly goods are going up. 
When the economy is bad, people don't have as much money to spend on beauty services. 
5. 4Ps of Marketing for a Product: 
Lux Nails Studio will offer high-end nail care services, with a focus on choices that are both healthy and stylish. Manicures, pedicures, and detailed nail art are some of the main services offered. Organic, non-toxic polishes are available for clients who care about the environment. 


Price: The way we set our prices shows that our goods and services are high-end. For example, nail art or gel polish will cost more than the base price of £25. There will also be membership packages with discounts on regular services to get people to come back. 


Place: Lux Nails Studio will be based in a modern, stylish studio in the middle of Birmingham City New Street central station. Our goal is to make a high-end, relaxing space that draws in busy workers and beauty fans. To make things easier for our customers, we will also let them make appointments online through our website and app. 
Promotion: To show off our nail art and services, we will focus on digital marketing strategies, such as social media ads (Facebook and Instagram). Working with local leaders will bring in more customers, and referral programs and first-time customer discounts will bring in new customers. We will also take part in area beauty fairs and events to get our name out there. 


6. Cash Flow Prediction for the First 12 Months Cash Flow Prediction (in £) 


Month's Income and Expenses Gain or Loss 
January 3,000 4,500 -1,500 
February 3,500 4,000 -500 
March 4,000 4,500 -500 
April 5,000 4,500 500 
May 6,000 5,000 1,000 
June: 6,500; 5,500; 1,000 
July 7,500 6,000 1,500 
August 8,000 6,500 1,500 
September 8,500 6,500 2,000 
October: 9,000; 7,000; 2,000 
November: 10,000; 7,500; 2,500 
December 11,000 8,000 3,000 

To explain: 
Due to start-up costs like salon rent, tools, and marketing, the first few months are likely to be loss-making. 
By Month 5, it's expected that sales will have topped costs thanks to more informed customers and steady customer base growth. 
In the later months, membership packages and paid services will help bring in more money. 





Barringer: The American edition of the Management of Marketing is the preeminent marketing text globally. The information and structure are consistently updated to align with advancements in marketing theory and practice. 
The American edition of Marketing Management and layout are continually modified to align with emerging advertising theories and methodologies. 



JAMIL: Methods for segmenting business markets; market targeting; formulating differentiation and positioning strategies; perceptual mapping; repositioning; developing and implementing diverse strategies; differentiation strategies; objectives of positioning; enhancing customer satisfaction and loyalty; augmenting customer value; increasing customer contentment; maximising customer lifetime value; cultivating customer relationships; and fostering customer loyalty. 

Kotler emphasises the significance of obtaining client feedback prior to t Identifying market opportunities promptly; the present condition of research on markets for entrepreneurs; mitigating market risk; creating and evaluating value propositions; 


A Gazdjik 
This action influences both their growth rate and competitive capacity simultaneously. 

Ferriera—The latest methodologies for managing strategy Ferreira et al. (20160) assert that collaboration is an effective means of acquiring technical, human, organisational, and relational capital. These are the fundamental factors that provide a corporation with a sustained advantage over its competition. An increasing number of international enterprises are beginning to manage their information and innovative concepts in a dynamic manner. 

HELMES states that the objective of this study is to examine the application and evolution of the strategic planning instrument Strengths-Weaknesses-Opportunities-Threats (SWOT) analysis. The favourable results of the SWOT analysis should provide a comprehensive understanding of the methodology and assist in the formulation of new theories. 



















Barringer: The paramount marketing book globally is the American edition of Marketing Management. The material and organisation are consistently revised to reflect developments in marketing both theory and practice. 
The premier marketing book globally is the American edition of Marketing Management. The material and design are consistently revised to reflect variations within advertising methods and theories. 

JAMIL-Methods for segmenting business markets; market targeting; developing differentiation and positioning strategies; perceptual or establishing mapping; repositioning; formulating and implementing differentiation tactics; differentiation strategies; the objective of positioning; generating satisfied clients and loyalty; enhancing customer value; increasing satisfaction among clients; optimising customer lifetime value; fostering customer relationships; cultivating customer loyalty. 

Kotler-The significance of obtaining customer feedback prior to design is paramount. The poll titled "How to Obtain Reliable Customer Feedback" Number of Customers Surveyed -- Supplementary Inputs to Consider -- 8. Identifying market possibilities at an early stage; the current landscape of market analysis for entrepreneurs; mitigating market risk; formulating and evaluating worth offers; a grocery store case study on value proposition testing; extensive surveys; conclusion; 9. A case example




Gazdjik
 This kind of activity simultaneously influences the pace of their development and the level of competitiveness. The article-against the background of the characteristics of research and development activities - defines a framework for R&D&I activities for the steel industry in the conditions of popularization of the concept of Industry 4.0 and analyses expenditures on R&D&I activities in Poland in 2010-2019. This topic is important because steel is one of the most important materials for the construction and the manufacture of steel products



Ferriera-The latest methodologies for managing strategy Ferreira et al. (2016) assert that collaborative efforts are advantageous for acquiring technical and human capital, in addition to organisational and relational capital. These are the essential factors that provide a corporation with an ongoing competitive advantage. An increasing number of global companies are commencing the dynamic management of their information and innovative concepts. 

 HELMES-the purpose of this study is to examine the use of the strategic management tool, Strengths-Weaknesses-Opportunities-Threats or SWOT analysis, and to assess how the methodology has been used as well as changes to the methodology. The findings both for and against SWOT analysis should lead to a balanced view of the technique as well as yield ideas for needed theory building









GODWIN-Comprehending complicated functional materials is challenging due to the necessity of examining their structural characteristics across several length scales. Real examples can now be constructed by quantitatively integrating data from complementary experiments. 
I discuss the advantages and disadvantages of this strategy here, while simultaneously endorsing it.


examining the mechanisms behind interactions that generate structural complexity 


DALGIK
In the contemporary global economy, consumer behaviour is becoming increasingly complex to comprehend. Understanding the psychological factors that influence consumer behaviour and decision-making is essential for effectively engaging customers. The use of Consumer Behaviour in corporate Strategy provides a novel examination of decision-making processes and consumer conduct, viewed through the perspective of corporate advancement and innovation. 
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