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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

During this task, I will reflect on achieving independent patrol status, the impact that the organisational culture has had on myself and discuss the risks associated to conforming to organisational culture.  I will try and illustrate my strategies for maintaining my wellbeing and resilience leading up until this point of my journey in joining Gwent Police as a police officer. 

Having achieved independent patrol status was a massive highlight in my career journey so far. Although it led to an extremely anxious time of my life as I was expected to respond to calls and deal with them on my own. This was rightly a massive responsibility, and it was certainly felt and still is felt even now. Wellbeing and resilience are ever more important now that there is even more responsibility being attached to being signed off as independent patrol status. After all, having good resilience which is essentially good mental health and good wellbeing make you more productive and more risk adverse among other benefits (Bevan and February, 2022). I have some different strategies compared to my first assignment submission now as adapting to shift work is a challenge in its self. 

During my last assignment, I stated that I looked forwards towards going to the gym and completing physical exercise to help build resilience and personal wellbeing which also helped with anxiety (Robinson, Segal and Smith, 2023).  Now I don’t really get the gym as much as I would like as I find it difficult to work the relentless shift pattern of the police, balance that with family life and also fit time in do a university course on top which I personally find very difficult.

One of the ways that help me maintain my wellbeing is having a strong team of colleagues around me who are able to listen to me and offer help and support when it is needed. In the police and all emergency services for that matter, there is a level of dark humour which allows officers to destress when it is needed in an open way. This allows people to freely let their emotions go after stressful and upsetting situations and opens up the door to being able to talk through their emotions (Christopher, 2015).

This dark humour is a part of the organisational culture within the police which many people may be shocked to hear and may wish to have expelled from the police. In my opinion it should be allowed to stay. Organisational culture is prevalent in many workplaces; however, I will be focusing on what is better known as police culture as it is more relevant to what I will be articulating. Police culture is an example of occupational culture within the police which new recruits are exposed to starting on day one of the job. It can be great for morale, and it can also be an officer’s biggest downfall by adhering to the organisational culture. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER: 

To answer this question, I will use the Gibbs’ Reflective Cycle which is a popular model for allowing you to examine your experiences and break them up into stages to better learn from them and evaluate how well things went or how things didn’t go well. The six stages are outlined in the diagram below with point one being ‘description’ (The University of Edinburgh, 2020).

[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]


A 999 call was made to police by a concerned probation officer stating that she had received a call from a victim of domestic violence stating that she was beaten black and blue by a subject. The reporting person then stated that the victim had started screaming and cleared the line. Upon receiving this information, I immediately started making my way to the address. I instantly processed this information and started running through the National Decision Making Model (NDM) which is a framework where decisions can be developed and challenged in a fast paced environment or a slow time incident. It can also be used after the fact (College of Policing, 2014).

Using this model, I was gathering information by listening to the control room operator list warning markers and history between the parties involved, this then fed into the second part of the NDM which is assessing the threat and developing a working strategy. As there was no mention of any weapons being used, I formed the opinion that it was safe for me to proceed by myself. I was however feeling anxious to attend.

I recognised the address and the names given by the control room operator as I had previously attended the same address for a domestic violence incident just a month before. I had to consider what powers I could use as I was travelling to the location. Due to the information passed to me at this point, I was instantly thinking of arresting the subject for common assault under Section 39 of the Criminal Justice Act 1988 (Legislation.gov.uk, 2018). However, depending on the level of injury I suspected that I may also have to arrest the subject for actual bodily harm under Section 47 of the Offences Against the Person Act 1861 (Legislation.gov.uk, 2011). 

After hearing this information and during the stage of identifying what powers I could use, I was also considering the possibility that I may be biased in my approach of deciding what action I would take when I arrived at scene, as I have dealt with the couple in the past and seeing the male subject walk away with no consequences after assaulting the victim, may affect my decisions on this occasion. Being bias is siding with a specific person or disproving someone or allowing personal beliefs to affect your judgements (Cambridge Dictionary, 2019). 

It is important to recognise and address when you are being bias as a police officer, as being bias influences and effects your judgements and behaviours. It is especially prevalent in policing as the weight of our decisions have a massive impact on an individual’s livelihood. Police officers aren’t uninfluenced by stereotypes and simply having a knowledge of stereotypes can influence a police officer’s decision making (Devine, 1989). As police officers hold a lot of power within the community with powers to stop and search for example. The police may link social group traits with ethic minority’s and may unconsciously spend more time proactively policing said minority which is discriminating against them (Spencer, Charbonneau and Glaser, 2016).

I turned up at the address and made my way to the shared communal door. There was no way to enter the property other than using a key fob to release the magnetic locking system. I was then faced with a dilemma as I am not currently trained in method of entry (MOE). I was aware that a further unit had placed themselves into the call, however, were a few minutes away. I again utilised the NDM when deciding my next actions. I formed the decision that I needed to enter the property to ensure the welfare of the victim and to arrest the subject. I considered what powers and policies I had available to rely on to enter the property. I concluded that I could enter under Section 17 of the Police and Criminal Evidence Act 1984 (College of Policing, 2013). 

I came to this conclusion as there are two parameters that are associated with this power of entry and only one of them needs to be met to enter the property without a warrant. These parameters are to execute an arrest warrant, arrest or recapture a person on any premises and to save life and limb or prevent serious damage to property. I believed that both of these conditions were valid during this incident. Therefore, I was confident that I was about to use force to enter the property adhering by JPLANE which stands for justified, proportionate, legality, accountable, necessary, and ethical. This is a tool used to justify your actions as all police activities must be justified by law and shouldn't unduly infringe on a person's liberties and human rights (College of Policing, 2018).

I pushed the communal door with force and managed to get it open. I was met by three people. One of them was the victim described by the reporting person. I asked open questions to ascertain what had happened. This allowed the victim to give me any bit of information that they wanted. They are important as just asking closed questions such as the who, what, why, when and how questions may lead to leaving some information out (Ablin, 2019). 

The victim described that how over a period of a week, the subject which was her boyfriend had hit her multiple times which had caused her to bruise on her arms. She also showed me three large bruises on her back which she stated were caused by the subject kicking her. This is when the second police officer arrived to assist me at the call. This made me feel relieved as I would likely have to arrest a violent offender and having two officers present makes it less likely that an offender is going to resist and also made me feel safer (Houdmont, Elliott-Davies and Donnelly, 2018). 

Seeing the visible injuries made me feel empathetic to the victim as I could not imagine what she must have been going through. It is very important to show empathy towards victims of domestic abuse as it is a largely under reported crime. It is also estimated that 30 women attempt to take their own lives each day in the United Kingdom as a result of domestic abuse (Walby, 2004). The way police officers show empathy to victims of domestic abuse also effects the chances of a victim engaging with the investigative process. How empathetic a victim perceives a police officer to be is likely to affect the amount of engagement the victim gives when going through the process of investigating the incident, agreeing to go to court and ultimately resulting is a positive outcome at court. It is therefore extremely important to show the victim that you are empathetic as a police officer (Maddox, Lee and Barker, 2010).

Once enough information had been gathered by speaking to the victim. I decided that it was the correct decision to arrest the subject. This is not a decision that is taken lightly as it infringes on somebody’s fundamental human rights. When someone is arrested, their liberty is taken away from them. Under article 5 of the Human Rights Act a person has a right to liberty and security. There are exceptions to this and one of these is being arrested in accordance with the law (Liberty, n.d.). 

When somebody’s liberty is taken away from them and they are arrested. They must be dealt with expeditiously and release as soon as the necessity of the arrest has lapsed. This is detailed by the Police and Criminal Evidence 
Act 1984 (PACE) – Code C This is the Code of Practice for the detention, treatment and questioning of prisoners by the police (GOV.UK, n.d.). 

As myself and my colleague entered the flat where the subject was believed to be, we again entered under Section 17 PACE, however only under the presence of arresting a person on the premises as the victim was alive and well. 

I saw the male laying on the bed and once again utilized the NDM to decide how best to effect an arrest on him. He was sleeping as we entered, so I decided to call out to him from a distance, not to spook him causing an adverse reaction to our presence. As he woke up and registered that we were police officers, I have then moved in and immediately grabbed hold of the male’s arm and placed handcuffs on him. I did this and was acting in accordance with Section 117 of PACE which allows a Police officer to use reasonable force in the execution of their duty (GOV.UK, 1984). I deemed that this was the correct thing to do as I had considered multiple contingencies. I believe that it was justified and proportionate to use force and place handcuffs onto the male to prevent him from escaping and inflicting harm to myself, my colleague, and other members of the public. 

Although handcuffing has no formal legislative regulation in the UK or Ireland, the consensus is that a police officer may only use as much force as is reasonably required to make a legitimate arrest under the conditions that the officer honestly believes to be present at that moment (Shieber, 2018). I therefore believe that my decision to apply handcuffs was justified by using a dynamic risk assessment.

When police officers are making an arrest, they must have a necessity to do so. I have considered this and formed a rational as to why I needed to arrest the subject in place of dealing with the matter in a different manor. These necessities are listed in PACE – Code G 1984 (Home Office, 2022). I deemed that it was necessary to arrest this male so that I could conduct a prompt and effective investigation. This is by means of an interview where questions could be posed to the offender under caution and giving him the opportunity to have a solicitor present to protect and advise the offender of his legal rights (agent, 2021). It would also give the police an opportunity to secure and preserve evidence. And finally, to protect a vulnerable person from further harm. This is done initially by the offender being held in custody, and then further protection is offered after the offender has been released from custody by means of bail conditions being imposed upon the offender. When it is no longer necessary to hold the offender for gathering evidence by means of questioning or to secure and preserve evidence. The police may choose to release the offender with bail conditions if they are not in a position to charge them (CPS, 2017).

The male was subsequently taken to custody and interviewed regarding this incident. In conclusion I feel that both the victim and subject were dealt with fairly and in accordance with the law whilst also acting within the code of ethics of a police officer to ensure that both were dealt with ethically. I ensured the victim was safeguarded and also that I navigated the serious incident with impartiality.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this task. I will explore different kinds of team dynamics and theories. I will consider theories and models of teams and look at why they don’t function as they should. I will draw reference to my current experiences in my own team and consider ways of improving team cohesion. I will also explore scenarios on why team dynamics within the police service may result in negligence of duty and failing to comply with the code of ethics and professional standards.

Team cohesion is essentially the degree and quality of the interpersonal bonds that exist among group members. This strong connection is what encourages members to actively participate and stay inspired to reach the objectives (Wale, 2023) This is an extremely personal bond within the police as the nature of the job and the severity of the trauma we witness, is not what normal members of society would experience in their day to day lives. One in five police officers in the United Kingdom suffer from post-traumatic stress disorder (PTSD) as a result of this (Miller et al., 2021)

The behavioural interactions that take place among group members are referred to as team dynamics. Their relationship effects their interactions, communication, and cooperation. A team's potential is directly impacted by how well it can perform these tasks (Osbourne, 2020). 

The proper composition of a team is one of the primary enabling conditions for team effectiveness, according to models of team effectiveness. Research on team composition examines how the personality, values, and demographic makeup of a team affects the dynamics and effectiveness of the team as a whole (Salas, Vessey and Landon, 2017). It is important to have a diverse team with many skills between them. I draw reference to my own team of twelve people. We have a mixture of members that are trained in Method of entry, authorised Taser carriers, sexual offences liaison officers (SOLO), to name just a few skills. This is important as the foundation to a diverse and ready team is member collaboration. Utilizing the varied experiences, expertise, and abilities of the team members fosters the development of more creative solutions to challenging issues. This ensures we have a member of the team that is trained for each scenario (Sharma, 2023). 

Although policing attracts many different people from many walks of life with different hobbies and interests. One of the aspects that keep a team connected and on target together is sharing values, standards, and ethics. On the most part the people within policing have similar values and standards which they adhere to such as the code of ethics (College of Policing, 2024). In most cases, even when the team don’t fully agree on certain aspects, they stay together and work as a team to accomplish the main task as hand (Wale, 2023)

Workplace conflict is not always a bad thing and somebody doesn’t have to necessarily agree with someone’s plan of action just to keep the peace. It is important for colleagues to speak up and input in plans as they may see things from different angles which may have been missed had they not brought them to light (Wale, 2023). However, I would argue that this is dependent on the type of conflict. In my own experience there is a small amount of conflict amongst my own team. It comes to light during periods of high demand where everybody on the shift is constantly busy throughout the shift with little time to recover between calls, when more often than not we attend multiple calls before getting a chance to write each one up. This places a lot of stress on the individual which in turn places a lot of stress of the team as a whole. This effects the team cohesion and ultimately the dynamic of the team. stress has been a concept that is rarely used in a positive way. Extended periods of stress can lead to a range of physical and psychological consequences, as well as long-term health issues in people. On the other hand, totally avoiding stress can also be harmful (Olszewski, 2022).

Within the police, there are many ways that teambuilding takes place. Firstly we have daily team meetings which are referred as briefings within the organization. Team meetings no matter how often they take place are used to plan, discuss, compare and brainstorm ideas. There should be a plan with each one and they should be structured (Herman, 2022). Within the police the briefings include new information and intelligence that the team discusses and takes note of. It brings local issues to light and gives the opportunity for our Sergeants (Supervisors) to put forwards recommendations and plans on how to tackle such issues. The team is then given an opportunity to discuss with one another to come up with the best plan of action on how to best tackle the problem with the Sergeant. No matter how big or small the decision, you will almost always need to enlist the assistance of other team members. Organizing a briefing that involves the entire group and inviting them to have an input can assist you in considering their needs and ideas. This also helps bring the team closer together and builds on the team dynamic (Fellow.app, 2021).

As a team, we also regularly socialise out of work and participate in group activities which are a fun way to destress after a busy set of shifts. Although this is a fun stress relief for us on shift. It also acts as team building by means of taking part in fun activities. A few examples of such are challenging the team with escape rooms, going to a trampoline park and generally having a planned out night to enjoy the company of your colleagues without the stresses of the shift. Doing activities such as the ones listed above which aren’t exhaustive aid in personal development. It assists with positive communication skills which are vital to a police officer, it increases problem solving skills and aids team development. These activities ultimately bring the team closer together which increases the compatibility and efficiency when in work (Fapohunda, 2013).

Although many Police officers experience fatigue, stress, and tiredness. The camaraderie within the shift is unprecedented matched by only a few other professions. I have experienced first hand this camaraderie at the end of a busy set of shifts most people will generally offer you a helping hand to finish tasks or write ups quicker. The reason for this is that everybody in policing has been in the same situation and understand the challenges. In addition to ensuring your safety and theirs, having solid, reliable working relationships with your fellow beat officers fosters a strong feeling of proudness. However, camaraderie should never be interpreted as an excuse for an officer to cover up a wrongdoing (Hawkes 2012)

All police forces and officers have to adhere to the code of ethics and the law when acting in the office of constable. All forces have a Professional Standards Department (PSD). According to (College of Policing, 2022), these teams look after four areas.

· Counter corruption
· Vetting
· Complaints and misconduct
· Governance

A great team dynamic and light hearted jokes are to be regulated and police officers must understand that no matter who they are talking to and how un harmful they believe the things they say are. They must always act with integrity and adhere to the code of ethics. In April 2023, eight Metropolitan police officers were found guilty of misconduct in a public office after the shared offensive and discriminatory messages within a closed WhatsApp group. These officers were found to have sent a variety of transphobic, sexist, racial and disablist comments between 2016 and 2018. This misogynistic behaviour is that of a poor team dynamic where the officers were part of a toxic work culture which has led to embarrassment and dismissal. This amounted to a serious breach of the standards expected of a police constable (Weaver, 2023). This shows that when a toxic team dynamic is present, that it has effects on multiple people and should be challenged immediately.  

Shift work also affect the team dynamic. In my police force, we work a six on and four off shift pattern. We work two day shifts, two afternoon shifts and two night shifts. We then get 4 days of rest. This however feels more like 3 and a half days rest as you sleep into your first rest day. In total we work 54 hours over a six day period. This mixed with early mornings, unsociable hours and the tiredness of adapting to the night shifts also contributes to the team dynamic and cohesion. In one aspect we feel united as a team as we are all experiencing the same rigid shift pattern that does not allow much freedom outside of work, but on the other hand it can cause tension within the team as people naturally become tired and fatigued in work. Many shift workers have trouble staying awake during their shifts and falling or staying asleep during the day when they need to rest. Stress and low testosterone levels can lead to weariness, low energy, and decreased libido, all of which can negatively impact one's quality of life. Additionally, socialising with friends and coworkers as well as family life may be hampered by working at night and sleeping during the day (Pacheco, 2019). 

Personally, working this shift pattern limits my time spent with children massively and has a negative effect on my personal wellbeing and mental health. Add a university degree on top and many police officers struggle with balancing their professional life with the university degree and in work commitments, with their own quality family life. This also effects my family’s wellbeing. Studies show that experiences of family members that have a police officer in the family vary. Many police officers feel that their profession overshadows their family obligations and leaves many officers struggling with balancing that all important work life balance. Many police officers that struggle with their family responsibilities also struggle with maintaining that support network out of work that the demanding profession requires (Elin Granholm Valmari et al., 2023).

The forementioned information regarding the effect of work life balance at home also then effects your team dynamics within work. Psychological conflict at home affects an employee's mood and energy levels, which can lead to role conflicts and, ultimately, impair the worker's performance at work. This overflow of someone’s mood can then affect their colleagues moods. This ultimately negatively effects the team dynamic (Tsang, Liu and Nguyen, 2023).

In conclusion, there is evidently a lot of pressure on today’s police officers who are young in service. They are having to endure an arguably poor work life balance which is exacerbated by extra worries and stresses around completing a university degree on top of what is already a very stressful profession. However, all of this is made better by having a good team dynamic and having good people and supervisors around you who are willing to support you through the difficult times. All police officers are exposed to trauma and stresses and one of the few things to make officers feel better is to take part in team building exercises with the team when off duty to destress and unwind after a busy set of shifts.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will explore what information and intelligence is and how it is used to disrupt criminal activity. The types of activity I will consider is serious organised crime such as drug smuggling, human trafficking, and county lines. I will explore how effective policing of the roads can disrupt this organised crime and outline techniques and resources that can be used such as Automatic Number Plate Recognition (ANPR)

Since information is frequently unprocessed, additional analysis is necessary to gain an understanding of what the information is really showing. To make the data useful. It must go through a cleansing process where it is filtered and analysed and then cooperated. However, intelligence requires a higher degree of data analysis, and interpretation. In order to extract insights and understanding that can be applied to decision-making. Intelligence is usually put out after multiple pieces of information has been sanitised and built into intelligence (Anon, 2023)


ANPR – 
The data collected by ANPR systems' cameras and number plate reading device (NRD) is saved on the National ANPR service (NAS) database. There are multiple different options for deploying NRD’s. These are as follows (College of Policing, 2013).

· static – built to capture and read VRMs in a fixed location which will not be moved
· moveable – built to capture and read VRMs in a fixed location, but on a temporary basis
· multi-lane – have the capability to read VRMs across multiple lanes, as well as vehicle movements in the same or opposite directions of travel – this can be done using a single NRD
· CCTV-integrated – a dual-purpose camera that can operate as CCTV and as an NRD. Integrated systems only provide data to the NAS when in ANPR mode
· mobile – built to capture and read VRMs from a mobile base, including vehicle-mounted systems or other portable systems
· covert – can be static, moveable or purpose-built, authorised for deployment to support covert policing operations

All of these methods are vital in disrupting criminality using the nations highways as it feeds real time intelligence to police and other agency’s and captures vital data and patterns. An example of such could be that a vehicle linked to county lines crime makes the same journey on a specific day at a specific time and travels across county borders. This would allow for the police road traffic units to identify and set up a trap to catch the vehicle in the act which is likely trafficking controlled drugs across the country. 

In 2021, ANPR data revealed that a vehicle being driven by a known person was travelling from London to towards Portsmouth. Police officers were able to anticipate where it was heading and coordinate a stop of the vehicle. During the stop two occupants were arrested for being concerned in the supply of class A drugs. This led to officers finding a substantial number of controlled drugs in the vehicle. Although the suspect was arrested away from home, officers were then able to search the suspects home under Section 18 of the Police And Criminal Evidence act 1984 (Legislation.gov.uk, 2013). 

This led to further drugs paraphernalia and cash being seized and put towards the suspect in court to which he pleaded guilty and was convicted for (Trim, 2022).

The police use a number of methods to disrupt organised crime. In South Wales there is a unit called ‘Tarian’ which translates to shield. Tarian comprises a diverse team of specialist Police officers and Police staff from the three forces of Dyfed-Powys, Gwent, and South Wales. They comprise of a number of different specialist departments, some of which being specialist surveillance which is covert in nature and could comprise of police officers following and targeting organised crime groups to gather and develop intelligence with the goal of bringing down the biggest organised crime groups in Wales down. It also has other departments such asset recovery experts and intelligence specialists. With the whole team leveraging their specialities and assisting one another, it makes Tarian itself a respectful unit who can tackle the biggest crime networks in the region. Tarion also liaise with other forces and work together to ensure that the country’s most dangerous offenders are brought to trial (anon, 2024).

Although Tarian conduct physical surveillance on people. There is also a method of camera surveillance. It is a large responsibly which incorporates data protection laws and social and public perception of holding images against people’s will. 

Fraser Sampson, who was the home Office’s previous biometrics and surveillance commissioner stated that the custody photos of individuals who were never charged with a crime, such as environmental activists, had not yet been removed from police records, despite a 2012 high court order to do so. This raised concerns that AI-assisted systems might use the photos for crowd surveillance (Boffey, 2023).

However, this poses the question of if it is in the public’s best interest to have an AI state whereby facial images are widely available to help detect and disrupt crime. Artificial intelligence (AI) is revolutionizing a number of fields and altering the way we approach and manage challenging problems. One example of that is the incorporation of artificial intelligence into Automatic Number Plate Recognition (ANPR) systems. In recent years, ANPR technologies have become widely used due to their effectiveness for in-vehicle surveillance, fee collection, traffic law enforcement, and safety purposes. In addition to creating new opportunities, the integration of AI and ANPR technologies has increased the accuracy and speed of license plate recognition. AI which is integrated into ANPR systems could be used to accurately predict and warn of possible criminal movements which could then feed into existing intelligence models and tactics to disrupt criminality (Kumar, 2023).

At the end of 2017, there were 4,629 mapped organised crime groups operating in the United Kingdom. The majority of crimes are committed with the intention of making money. This financial incentive typically exists in conjunction with other variables that affect a person's propensity to engage in organized crime. 
Threats and coercion, familial and sociological pressure, or an attraction to what is perceived as a glamorous lifestyle are some additional important motivators. Financial hardship is one vulnerability that can lead to criminal exploitation or serve as the impetus for involvement. It is very difficult to completely eradicate organised groups due to the lucrative nature of them with the high risk, high rewards culture  (Owens, 2018).

There are numerous reasons why a more flexible strategy using ANPR is required. The fact that crime is changing makes this one of the most urgent requirements. Online crime has increased in the digital age, which is distinct because of its connectivity, which allows crimes or cases to occur simultaneously across multiple regions and with offenders across numerous borders. In addition, some criminals are taking advantage of technological advancements faster than law enforcement can develop new strategies to combat them. Having a centralised National ANPR service helps centralise information and allows all police forces to have access to it to ensure they are able to keep their county’s safe from organised crime. ANPR also tackles other forms of road crime as it flags warning markers which are placed onto the Police National Database/computer, allowing for real time information and alerts to be sent to police officers using the road who have ANPR fitted to their vehicles (Nishat, 2019)
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 




	Med 
5-7 
	High 
8-10




x 
	Low 
1-4 
	Med 
5-7 




x
	High 
8-10 
	 It is very important to have good understanding and knowledge of your role. This could mean many things including knowledge of legislation, processes, and policies. Although an officer doesn’t need to know every piece of legislation, there are common ones which are required as the chances of myself as a response officer needing knowledge on such topics is desirable. I’m talking of things such as assault, robbery, burglary, coercive and controlling control. I would suggest that I have a medium level of knowledge in these areas, however there is a lot of room for improvement. I will set myself a goal to pick one piece of legislation per week and go back over it ad ensure that I keep it fresh in mind. This will help me improve in my every day role by giving me the knowledge to make informed decisions and identify offences early on.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



x
	Low 
1-4 
	Med 
5-7 



x
	High 
8-10 
	 Having skills and upskilling where possible is an important part of the job as a police officer. Having skills/trained on things such as MOE, emergency driving, police medic, PPN’s, taser, communication skills is needed. This is needed as the more skills you have, the better service you are offering to the public. I would not say that I am unskilful, however I would like to be put forwards for many more skills so that I can be better suited for each situation that I end up in. I have two development plans for this which will hopefully upskill me to being a more valuable member of my team. I will register my interest in these skills through networking within the force and having regular 1-1 meeting with my Sergeant who will endorse my applications for new skills if he believes I am suitable. I will also practice in my day to day job. When I talk to people, I will continue to develop my skill of active listening and retrieving relevant information. I will also review best practice documents in relation to how I complete my written work alongside my proactive work. I will use body worn video footage and analyse write down good and bad points to highlight areas of improvement.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



x
	High 
8-10





	Low 
1-4 



x
	Med 
5-7 
	High 
8-10 
	 Although I have rated the recommended value as medium in regards to experience, I believe that it could also be high. The reason I have said medium however, is the fact that just because someone is relatively new in the role, it does not mean that they are unable to do a good job. I will continue to gain more experience over time as I attend to more incidences and watch colleagues with long service and continue to develop my working practices by doing so. I will attend routine and emergency calls to get a mix of jobs where I have tome to fully think n incident through and while I have to get quick at thinking at emergency calls, I will also strive to attend the most unusual sounding calls to expose myself to as many scenarios as possible, therefor increasing my experience. I will use reflective models, such as the GIBBS model of reflection to fully reflect and understand how I have preformed.
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