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Introduction
The conditions in which organisations operate in the contemporary business environment are volatile, highly competitive, and influenced by rapidly changing technology. The management, therefore, plays a major role in ensuring the objectives of the organisation are effective and sustainable (Almeida, 2022). The management has been construed regarding four functions, which include planning, organising, leading and controlling. Planning involves the set-up of goals and strategies, organising involves allocating resources, leading involves the worker motivation and influence, and control involves the organisation aligning its activities to the established goals through monitoring and correction (Ferreira and Otley, 2022).
Among all these functions, the one that is particularly significant is the control, since it is a feedback process that connects the plans and the actual performance. The absence of appropriate control systems may cause inefficiency, increased risks and ineffectiveness of the strategy of organisations (Otley, 2022). Controlling cannot, however, be easily accomplished. A loosely constructed control system can lead to staff resistance, encourage dysfunctional behaviour such as performance manipulation and create ethical concerns of surveillance and privacy (Bezuidenhout et al.,2023)
This essay has critically evaluated the causes that lead to the need to control in different forms of organisations, visible management theory and leadership models, problems that surround controlling and how managers can overcome the issues that are involved by working in an efficient and balanced way.



Managerial Functions
Management is a dynamic of four functions, which are planning, organising, leading and controlling. Planning involves setting down organisational goals and ways of achieving them (Ferreira and Otley, 2022). Organising refers to an operation that entails planning the resources and allocating roles as a means of making plans come true in the best manner possible. The leading priority is to motivate the employees and control the behaviour towards achieving the goals, in contrast to the controlling priority, which is to ensure that the actual performance is within the planned goals (Fitri et al., 2024).
The act of controlling has been described as feedback in as much as it involves reviewing performance and comparing it with the standards, and corrective action is taken. This kind of process will ensure that the deviations are identified and addressed in time. Having no control also renders the planning useless because they have no way to evaluate the results, and leading without quantifying the performance is ineffective (Phan et al., 2023). However, excessive control may reduce organisational flexibility, since rigorous control may interfere with flexibility and adaptability to shifts in business circumstances. 
It is worth noting that controlling should not be understood as possessing power over other human beings, but as an organised performance management and organisational learning. Whenever well organised, it assists in accountability as well as betterment, thereby becoming an indispensable part of organisations of any type (Szutowski, 2022).
Why Controlling is Essential in Organisations
Control is highly essential because it ensures that there will be attainment of objectives and performance enhancement of the organisation. There has been a proliferation of control systems in organisations (SMEs, multinational corporations, MNCs and government institutions) to minimise the disparity between the planned activities (Slack and Brandon-Jones, 2023). Indicatively, Toyota employs continuous quality control and Kaizen in achieving high standards and efficiency, characterised by high operational gains in the short term. However, despite the increased efficiency in the short-term, focusing too much on the performance metrics may harm creativity and experimentation, which will be dangerous in the long-term regarding the innovation and flexibility of the strategy (Smith and Lewis, 2024). 
It is also significant in risk management and compliance, which need control, particularly in highly regulated sectors such as healthcare and finance. The organisations that worked in the public sector, like the National Health Service, also introduced performance targets to improve service delivery and decrease the waiting times (West et al., 2022). 
The second useful purpose of controlling is the fact that it leads to efficiency and safety of resources. One of the examples of organisations that employ an inventory control system to minimise wastage and theft is the retail organisations. Companies like Walmart have sophisticated technologies that help them to monitor the inventory of products and help them eliminate waste. As much as this form of system makes work more efficient, the employees lose their freedom and autonomy, especially when they are working in smaller organisations where flexibility is quite essential (Slack and Brandon-Jones, 2023).
Finally, controlling facilitates organisational learning and continual improvement. The control systems help organisations in evaluating past performance and rectifying future planning through the provision of feedback. This particularly applies to SMEs that rely on learning to be able to maintain the competition. However, reliance on quantitative measures will lead to short-termism and long-term strategic goals (Smith and Lewis, 2024).
Generally, control plays an important role in any organisational set-up, but the balance achieved between performance, flexibility and innovation decides success.
Theories and Models Linked to Controlling
One of the basic managerial functions discovered by Henri Fayol in his classical theory of management, which has a close correlation with such concepts as discipline, power, and unity of command, is controlling. In effect, a strategy like this is likely to result in more hierarchical and systematic control, with the managers closely examining the performance of the employees. This may very well make it more efficient, but it may also create too rigid a climate that would limit the freedom of action and invention of the employees (Szutowski, 2022).  In contrast, the systems theory is more related to adaptability and feedback, which implies that a more flexible control approach should be adopted in the context of a dynamic and complex organisational environment. 
The theory of systems management offers a more dynamic way because organisations are perceived to be dynamic systems. The feedback element in this model is controlling, wherein the inputs are transformed into outputs, and the processes are readjusted through the aid of feedback. This strategy is present in such organisations as Toyota, where feedback is continuous and is used to enhance the organisation. The system approach to control may appear to be more enabling than repressive to the employee since it does not focus on laying the blame but improving the processes (Ferreira and Otley, 2022).
The leadership styles are very significant in how control is realised in organisations. Close control and strict supervision that are employed in an autocratic leadership style may lead to fast-made decisions but may also create an environment of fear and lack of employee involvement. On the other hand, the democratic leadership involves the employees to reach or attain a performance level, and this results in increased ownership and motivation, but at a cost of slowness in decision making. Laissez-faire leadership provides him with the least control, and this may be effective in a very skilled environment, but there is the risk of being directionless (Phan et al., 2023).
Transformational leadership introduces value-based control whereby the employees are controlled by the organisational interest as opposed to strict checking. This would assist in instilling self-control and intrinsic motivation, whose result is less imposition of control externally. However, it will require a highly developed organisational culture and leadership commitment (Kotter, 2022).
Overall, these theories demonstrate that control is a social experience in addition to a technical process that relies on the type of leadership and organisational situations.
Challenges Associated with Controlling
One of the largest problems of control is measurement validity. The various aspects of performance in an organisation are not always quantifiable, and the use of a specific metric can be misleading. This is evident in the case of the National Health Service, where strict performance goals led to the issue of achieving quantities rather than giving better care to the patients as a form of demonstrating the issue of hitting the target and missing the point (West et al., 2022).
Information asymmetry and gaming behaviour are the other issues of importance. The quality of the control mechanisms is likely to be compromised since employees will falsify performance information to meet their goals. This behaviour can result in poor performance evaluation and poor decisions (Bezuidenhout et al., 2023). However, this issue may be created not only due to the misinterpretations of measurements but also the exploitation of the managers who are inclined to measure performance, promoting incentives to make people perform better rather than to become better at what they do.
Human and ethical issues are also present, particularly in cases of over-monitoring. The anxieties of digital spyware used in modern organisations not only erode trust but also depress the morale of employees. Hybrid and remote work environments are even more complicated to manage because the manager may use all the tools of digital surveillance, which will question the privacy and equity (Mahalle et al., 2022).
Controlling is also made hard by cultural differences within multinational organisations. What may be considered a good control system in one cultural environment may be viewed as an intrusion or indecorous in another cultural environment. The example that can be given is that a culture that subscribes to control systems a lot may condone very structured control systems but may reject and not comply with a culture that believes in autonomy and flexibility (Nguyen et al., 2023).
Moreover, the uncertainty and complexity of the modern business environment also led to the failure to develop desirable performance standards. The break in the chain of supply, change in technology and global competition force organisations to continue to make changes in their control systems. The following issues indicate that the process of controlling is not only technical but behavioural, ethical and cultural, which should be addressed cautiously (Dumas et al., 2022).
How Managers Can Mitigate These Challenges
The managers can minimise challenges through a balanced and integrated approach towards controlling. The strategies include the establishment of proper performance measurement systems, which are composed of quantitative and qualitative indicators. Indicatively, this risk of distorted behaviour can be reduced through the utilisation of balanced metrics which consider financial performance, customer satisfaction, employee engagement and innovation (Smith and Lewis, 2024).
The use of formal and informal control systems is the other strategy. The official controls are policies, procedures and audits, and the unofficial ones are organisational culture and shared values. Toyota is one such example, which combines a systematic system of quality control with a high culture of continuous improvement that fosters the feeling of responsibility to quality amongst employees. This balance reduces the excessive supervision (Arian and Sands, 2022).
The leadership style will play a crucial role in reducing the challenges. The means of leadership in democracy and transformational leadership will boost the degree to which the employees accept the control systems, as they will be involved in the decision-making process and will be informed of the usage of the controls. Managers should focus on coaching and development rather than punishment by creating a friendly environment that encourages learning (Fitri et al., 2024).
Psychological safety also must be constructed. A control system may be used as an improvement tool rather than an intimidating factor in such a way that the employees are not afraid to share an idea and admit to a mistake. This enhances learning and innovation in organisations (Tost, 2024).
The use of the systems thinking method will enable the managers to focus on the entire process and not the result. The regular review cycles, such as after-action reviews, enable organisations to continue to refine their control systems and to react to the changing environments in an ever-changing way.
Trade-offs, however, should also be known by managers. Tight controls will reduce risk, but may hamper creativity, whilst looser controls will maximise innovation, but may increase the uncertainty. The resultant conflicting priorities need to be compromised to attain good management (Hammouch et al., 2024)



Conclusion 
Control is one of the fundamental functions of management that is geared towards ensuring that the activities of the organisation are within the planned objectives. It is essential in increasing performance, risk management, improving efficiency and long-term learning in different organisations of different natures. The positive and negative features of controlling action are represented by the Toyota quality control systems, NHS performance targets and retail inventory management.
Controlling is also a measurement problem, though; other challenges include ethical issues and environmental complexity, as well as behavioural responses. The problems in question indicate that the control that should be devised should be a means that is able to serve as an efficient tool, without an unpleasant side effect.
Managers can develop a superior control system by applying the management theory as the principles of Fayol and the system theory, as well as the integration of the appropriate styles of leadership. Some of the strategies that can be used to reduce the challenges without affecting the responsibility are balanced performance measures, participative leadership and good organisational culture.
To conclude, controlling is an inevitable process of organisational success, but it must be performed in a flexible and balanced manner. The combination of different control techniques and leadership approaches should be made by managers to ensure that they can enhance the performance of control systems without the risk of demotivating employees and suppressinginnovation.
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