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Task 1:
How Pareto’s Law applies to the Movement Controller Trade in terms of services provided to Regimental formations within the Army.  This will be explained using the quality and availability of trained personnel within the trade.

Pareto’s Law provides us with a basis to develop a more cost effective service strategy.  As this report, will be using manpower over an actual ‘product’ the strategy that would therefore be affected, is the efficient use of sufficiently trained manpower where and when required. 

Using Pareto’s law, below I have created a breakdown of categories, tasks and the availability within the trade. The availability percentages below, have came from a recent Trade Working Group survey carried out in February 2018.

Service Priorities
Category				Tasks				Availability		

A					Generic Mov Tasks		87%

B					OTX Management		81%

C					Deployment planning		64%

Category A

Class 2/3 Mov Con, as close to the customer as possible, Movement Controller Class 1 and 2 trained personnel are readily available to provide portability briefings, conduct Movement Control Check Points and documentation training when required.  With 87% availability across the trade many of this category reside in 29 Regiment RLC under the management of the Category B seniors.  Day to day access to units when required and in frequent demand.

Category B	

Class 1 Mov Con, usually Sergeants located further up the supply chain, geographically located in many more locations than Category B personnel, however in much fewer numbers.  Providing Liaison with civil contractors, commercial organisations and managing the Movements plan throughout its life cycle. Weekly meetings with units and unavailable on demand in most cases.

Category C

Senior Movement Controllers located within Headquarter Formations.  Higher up the chain of command, Senior movers are spread across the UK, they predominantly deliver deployment planning meetings and coordinate transport assets along with a multitude of experience in international military logistics.  Conduct monthly meetings and are not available daily in most cases.

Conclusion

[bookmark: _GoBack]To conclude, the Mov Con trade has been broken down in to A, B and C categories detailing what level of trade knowledge is available with the availability of actual manpower.  Using Pareto’s Law the Mov Con trade uses 80%+ of its manpower to the Army as whole in various aspects. The need for category A personnel is growing along with the Army and will continue to do so, by ensuring an effective strategy is in place the chain of command are able disseminate personnel and experience to the correct areas.

Task 2:

To better aid the Mov Con trade, I have created a composite service index on tasks carried out by my organisation.  This tool is used to better manage performance and gain an understanding of how user units portray the practicality of the tasks.  As directed I have analysed two customers and compared the differences.

2 Mercian Regiment, 	Chester

	Service Element
	Importance weight (i)
	Performance level (ii)
	Weighted score(i) x (ii)

	 
	 
	 
	 

	DG Compliance
	30
	80
	0.24

	Logistics Planning
	25
	70
	0.17

	Customs Compliance
	25
	85
	0.21

	Documentation Accuracy
	30
	60
	0.18

	 
	 
	Index =
	0.8



 156 Regiment RLC, Liverpool

	Service Element
	Importance weight (i)
	Performance level (ii)
	Weighted score(i) x (ii)

	 
	 
	 
	 

	DG Compliance
	25
	75
	0.18

	Logistics Planning
	35
	60
	0.21

	Customs Compliance
	33
	65
	0.21

	Documentation Accuracy
	27
	55
	0.14

	 
	 
	Index =
	0.74



Using the composite service index, customers have highlighted areas of importance against performance.

2 Mercian are a major customer of ours and have been on countless Operations and Exercises over the past 12 months.  A lot of engagement is needed with this unit due to the high turnover of individuals within quartermaster’s posts, for this reason on almost all occasions Mov support is needed.

156 Regt RLC are a reservist unit based in Liverpool, due to the nature of reserve tasks, they are not as frequent as a regular unit and therefore involve much less engagement from our organisation.
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