
Sustainable Brand Extension: 
Adidas Green Performance Lab

Company overview 
● A sportswear brand that is known for its 

innovations, performance, and sustainability, 

● Adidas has a long-term strategy to develop 

products that lessen the environmental footprint 

and deliver value to its customers (Adidas, 

2025).

Sustainable requirements and purpose of 
the extension 

● The Adidas Green Performance Lab is a 

sustainable brand extension purposes to 

allow customers to create personalised 

sportswear with recycled ocean plastic 

and bio-based fibres with an on-demand 

approach. 

● The bio-based plastics market is 

projected to grow from USD 8.28 billion 

in 2025 to USD 16.09 billion by 2033, 

making a CAGR of 8.7%, which will help 

Adidas use the bio-based fibres for the 

proposed extension (Grand View 

Research, 2025b).

Brand extension to align with 
sustainability goals
● Adidas Green Performance Lab is 

taking part in the company's efforts to 

embed sustainability into its 

long-term business strategy and 

create a positive mindset among 

customers through three integrated 

strategies, repair services, product 

take-back programmes, and circular 

production. 

● The challenge of textile waste due to 

overproduction and responsible 

consumption, as part of Sustainable 

Development Goal (SDG) 12, is 

addressed by this extension (United 

Nations, 2025).

 Appeal to the current market 
● The overproduction of textiles is one of the sources of textile waste. 

● The global green technology and sustainability market is expected to expand by 23.1% CAGR 

during the forecast period (2025-2030) and is seeing a rising commercial demand for green 

innovations (Grand View Research, 2025a). 
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