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Introduction 
Since the inception of Apple Inc., it has been faced continuously in a highly competitive market. Apple leaders fought constantly with those new and critical challenges as their daily routine. It experienced a tremendous level of changes in market, leadership, product line that lead the company to today's position of pride. The leaders, their managerial approaches and analysing skills led Apple Inc. to enormous success in the electronic industry and one of the most renowned brands the world has ever seen. 
Leadership trends in Apple Inc.
Apple started its journey from the garage of Steve jobs in 1976, since then, it has experienced a wide range of variation in its organizational structure, strategy, leadership and managerial approaches (Rawlinson, 2020). It has experienced several styles of leadership from inception to today that constitutes several eras of operational and leadership approaches unlike from each other.    
Table 1: Apple CEOs and their leadership traits
	Time Period
	CEO
	Leadership traits

	1977-1985
	Steve jobs
	Perfectionist, unconventional leadership and autocratic 

	1985-1996
	John Sculley
	High analytical ability, Conventional leadership and pragmatic 

	1997-2011
	Steve jobs
	Creative, change-maker and emphasises teamwork approach

	2011- Today
	Tim Cook
	Diversification, valuing transparency, higher collaboration with customers & stakeholders 



In early days, Steve jobs followed the unconventional and tyrannical approach to lead apple where faults were considered and replied rudely and no consensus-building approach was applied during those days. John Sculley for the first time applied traditional leading approaches in Apple and created divisions based on functional units. On the returning of Jobs, Apple experienced drastic changes in all aspects that turn the company into a visionary, transformational and successful one. On the post jobs era, Cook again changed the leadership style by valuing transparency, collaboration and attention to the customers and stakeholders (Apple (United Kingdom). 2020). 

Team Structure and Hierarchy 

Steve Jobs was the pioneer of team-based task structure in the corporate world. Being a part of Apple, we (Robert, Ovidiu, Geovanni, Sabrina and Gabriel) also became teammates following the organizational standards of creating teams. Being divided into functional units, Apple's organizational structure supports it to design and operate excellent grouping within departments. 
[image: ]
Figure- 1: Team Hierarchy
Source: (Apple Inc., 2020)
Gabriel was authorized as a team leader by following the previous culture of putting a member responsible for the tasks done by teams. Robert, Ovidiu and Geovanni were directly under the supervision of Gabriel. Sabrina, being a specialist, had to check and address technical issues arising out of any work or assignment before passing the problem to Gabriel. Gabriel set objectives according to the departmental goals and directed us to achieve those goals within optimum time and resources.  He had sole authority to make decisions if any argument aroused.  

Leadership Traits Assessment of Gabriel 
Gabriel is a leader with vigour, energy and charismatic personality. He brought successes and fulfilled objectives pushed upon him by directing us (teammates) with proper guidance, technical knowledge and encouragement. His leadership made our team as one of the most celebrated and successful teams within our department.

Figure-2: Leadership style of Gabriel
Source: (Johns and Saks, 2017).
 His leadership style can be well described with Myers Briggs Type Indicator (MBTI) model that measures an individual's difference in gathering and using the information to solve critical challenges (Lynch, 2018). Gabriel’s personality type is ENTJ (Extrovert, Intuitive, Thinking and Judging). Meaning he possesses qualities like creativity, analytical ability, logical decision making, a good organizer and structured thinker. These qualities help Gabriel to pin down challenges and find a proper solution with our assistance. Again According to Fielder’s contingency model of leadership, Gabriel can be labelled as a relationship-oriented leader who focuses on interpersonal relationship to influence group performance. Certainly, Gabriel was a leader of Democratic ideology as he always discussed with us before making significant decisions and asked our suggestions if any; though he had the sole authority to make decisions alone.
Strategic Management and its application in Teamwork 
Management is the process of planning, organizing, leading and controlling; it also includes activities and decisions taken by leaders in firms (Robbins, Judge and Campbell, 2016). Being a multinational company, Apple practices International or Global management to lead its employees towards objectives. So, conventional management is worthless in such a diversified context of market and demography, thus strategic management is obligatory to tackle unexpected changes. Whenever we (our team) are given any responsibility to meet up problems, we follow the strategic management tactics. Through strategic management is solely for long run purposes but our team consolidates its short-run solutions with long-run goals, objectives and policies of Apple.  

Figure-3: Strategic management approach 
Source: (Lynch, 2018)

We start our managerial task with setting goals and subsequent planning by our team leader Gabriel and sometimes goals are clearly directed from divisional office. To analyse the context of the problems, Ovidiu conducts a SWOT analysis to figure out drawbacks and resources available to us i.e. budget, time, data etc. His study sends a clear picture of the challenges and complexities associated within. Then, Geovanni analyses possible historical & new options to address the problem and presents a detailed report in a group meeting. Specialist Sabrina cross-checks each alternative and selects a few of them for further discussions. After discussing the pros and cons of each alternative, the best method is then chosen by Gabriel. Robert starts to implement the plan. Gabriel directs and motivates everyone for achieving the goal. He overlooks the perfection and timely competition of our task and corrects mismatches if found. 



Conclusion

A team’s success lies within its leaders as well as members. Certainly, a leader only by himself or members by themselves can lead any team towards goals. Fortunately, both our leader and members understood this point well, and march towards success together. Gabriel's leadership style and proper implementation of strategic management in the team was crucial to lead us towards our goal. Such a practice of cooperation and mutual understanding are significant especially when it's a matter of teamwork that we practised in our team. 
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An Essay on: Teamwork and its Functionality in Apple Inc.


Introduction
Being an innovative and technological based corporation, Apple Inc. emphasizes on teamwork from the very beginning. Effective teamwork is the key to the success of Apple, thus, it has promoted and encouraged collaborations within employees (Fisher, Hunter and Macrosson, 2014). To entitle a product as a successful one, employees of the apple had to team up and work together. Steve job is the father of teamwork in the apple who believed on the true strength of teamwork.

Organizational structure and Teamwork in Apple
Apple being an innovative organization depends on team working and collaborations of employees. Tim cook made several changes in organizational structure making highly hierarchical with many layers of management (Wynn and Guditus, 2013). But still, group working is the main trait of its organizational structure.  Apple divides its operations and Teamwork on a product line basis.
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Figure 1: Organizational structure of Apple inc.
Source: (Apple inc., 2020)
Apple inc. emphasizes on teamwork as its market is highly competitive and it requires creative and new technologies to survive in the market. Teamwork allows Apple to cope with the highly challenging task easily. Key Components about teamwork in apple are one leader in one team, trust, regular discussions, and efficient decision making and marching towards only one goal.
Formation and Development of our team 
Apple follows standard rules while forming teams and that is similar to Tuckman’s team development model. It designs its teams with diversified and trained members to cope with new challenges, to increase their adjustability with a new working environment that leads to higher productivity and quality output from its human resource. 
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Figure 2: Tuckman model of team development
Source: (Wynn and Guditus, 2013)
Firstly, our team met and discussed available formation, personal skills, and experiences at the forming stage. In storming phrase, massive conflict and criticism broke out among teammates that ultimately lead us to agree upon our goals, procedure, leadership, norms, and cohesiveness at the norming stage. Lastly, the team engages its resources and attention to boost performance, decision making, task orientation and problem-solving activities of Apple to boost profitability. 
Roles and tasks disbursement 
We faced problems regarding our roles and activities within a team while performing tasks. To solve this problem, we decided to distribute duties to a specific member. That enhanced our ability to find core challenges and expedited deciding logical solutions to those problems within the optimum time. 
Table 1: Disbursing roles and tasks to teammates following Belbin’ model
	Members
	Roles
	Tasks

	Robert
	Shaper
	Challenges the team to improve.

	
	Implementer
	Puts ideas into action.

	Gabriel
	Completer Finisher
	Ensures thorough, timely completion.

	
	Coordinator
	Acts as a leader.

	Ovidiu
	Team Worker
	Encourages cooperation.

	
	Resource Investigator
	Explores outside opportunities.

	Geovanni
	Plant
	Presents new ideas and approaches.

	
	Monitor-Evaluator
	Analyzes the options.

	Sabrina
	Specialist
	Provides specialized skills.



Our distribution was similar to Belbin’s model, is the best one.  Robert undertook for shaping and implementing ideas and making improvements. Gabriel, as Leader, would coordinate our teamwork and ensure timely complementation of work. Ovidiu and Geovanni took charge of analysing and exploiting new opportunities while Sabrina checked necessary specialized skills, knowledge and tactics to support our working.  Thus we clarified our roles and courses of action for solving problems while working in Apple. 
Smoothening the decision making 
The issue of effectiveness vs. efficiency always appears in decision making. Teams take more time but deliver better decisions than individuals, but conflicts and formalities involved in team decision making made it worse. To check these issues, we (our team) emphasized on some decision-making processes to reduce the dysfunctional aspects stated earlier. Processes like brainstorming; nominal group techniques are effective for group decision (Robbins, Judge and Campbell, 2016). 
Gabriel (Leader) stated a problem in meeting and asked for possible alternatives from teammates, but no criticism / bizarre word was allowed. This brainstorming encouraged us to think out of the box and to brace new and creative tactics to solve complex and critical problems. In Nominal group technique, we (teammates) independently stated own ideas to solve problems and all the ideas were discussed in turn by Geovanni (idea analyser) and by Sabrina (skill specialist). We then selected the most praiseworthy idea for implementation to address problems. We used Electronic meeting concept by connecting each other through a computerized system for discussions beyond official time. 
Team Cohesion & proper conflict management
Team cohesion is the strength and extent of interpersonal connection existing among the teammates (West, 2019). We always focused on personal interaction within teammates to ease decision making and conflict resolution. We maintained smooth personal interaction & supportive communication, valued emotions that encouraged ourselves to contribute to decision making and boosting team cohesion. This mutual understanding and cooperation helped our team to maintain professionalism and high productivity. 
Conflict resolution in group work is crucial for the sound operation of the team. That's' why team leader Gabriel also focused on strengthening interpersonal bonding that reduced half of the clashes automatically; he holds open discussions and debates to address controversial issues. Additionally, we practised skills like firmness, negotiation, listening, inventive problem solving and compassion that helped us to avoid unnecessary arguments within the team. That enabled our team to engage all of its attention and energies on given task ultimately easing the path to achieve our goals.

Boosting Team effectiveness 
Team effectiveness is dependent on multidimensional factors like leadership, efficient decisions, the achievement of goals, high cohesion etc. (Keet, 2014).  It’s challenging to entitle a team as an effective one. It was obligatory for our teammates to perform own tasks properly. Robert and Ovidiu successfully performed their task of shaping & implementing ideas and resource investigator respectively. Both Sabwra and Geovanni, excellently analysed and suggested new approaches, skills and ideas. Lastly, Gabriel coordinated all members’ efforts together that boosted our team effectiveness while leading our team to the peak of success and honour in Apple. 

Conclusion 
Team-based organizational structure is the key to Apple's towering success originated by Steve jobs. We learnt new ideas, skills, interpersonal communication, and appropriate leadership while working in the team. New challenges and problems increase our confidence in the workplace. All of our members put their utmost effort and strength to perform the tasks assigned to us. This will certainly enhance ours as well as organizational productivity.
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The company's goals have changed in recent years if by 2010 the company goes on the market with new products that will be comfortable for customers and easy to use bringing new customers every year due to quality products and superior engineering of competitors. Now it's hard to amaze and convince to buy a new mobile in each being that their evolution has reached approximately the maximum not being able to come every year with something newer and better than last year by the same apple company and changed the goals not much but it has changed by now relying on the services it can already offer to loyal customers who have trained in the last 13 years. Emphasizing the maintenance of customers and increasing them in this direction, as an example, it no longer focuses every year on the presentation of new phones that have just appeared but also on the services offered by how many subscribers already have how convenient it is to use them. services with their telephones or computers. As an example in 2007 until 2014 there was no emphasis on apple music, arcade games or apple tv and phones because they were and are the most profitable products of the company but with time and statistics we can see that it begins to decline and apple that until now launching only premium phones has started to come out even cheaper so you can normalize sales statistics.And what could not be better than customers who subscribe to your services paying every month a fixed amount of money to be able to use it being the most convenient for your phone, meaning apple being like who if not the company will know the most well how to adapt an apply under his interface. Why do I say that apple so far has been based only on selling phones because it brought the most income in its pocket because it occupies 52 percent of company revenue and assuming it disappears one or two percent will already be painful for a company which is considered the second most expensive in the world. And in the charter below we can see that 

apple services already occupy 20 percent [image: ]
compared to previous years.
At the annual Apple Developer Platform Conference (WWDC), the company presented to the public a development plan for the next 10 years. Of course, Apple did not directly call the presentation a plan for the next decade, but if you look at it in detail, it becomes clear that it is.
Instead of showing the public new devices that will certainly change the lives of users, the company at the conference focused on demonstrating plans for the future. Many products already available for purchase use technologies that will become the basis for new devices. Augmented and virtual reality technologies, HomePod speakers, new iOS 13 features - all this may not seem so revolutionary and useful, but this is the first step to entering the future.Most companies answer the question of what will replace smartphones: they will probably be some kind of wearable device equipped with augmented reality technology. This technology transfers virtual images to the real world.
Microsoft created HoloLens, Google is developing Project Tango on the Android platform, and one day it will release another device like Google Glass. Even Facebook announced plans for augmented reality, and Mark Zuckerberg added that in the future this technology will mark the need for a computer screen.

Apple's approach is different.
There is no information that Apple will release augmented reality glasses, and even analysts do not predict anything like it. Instead, the company focused on releasing already familiar devices - for example, the iPhone, but equipped with augmented reality technology - as well as empowering developers. As soon as iOS 13 becomes available to users, millions of people will use Apple's Augmented Reality technology. The main thing is that they will not need to purchase any new, unknown device for this. It will be a familiar smartphone. Just updating the firmware, Apple created what others needed to release the whole device for.

Of course, this cannot be considered a revolution in the world of technology, and, of course, even the iOS 13 update can not be compared with more advanced technologies of other companies. For example, MagicLeap is developing a technology for projecting 3D images directly onto the retina. First of all, augmented reality iPhone will give users the opportunity to enjoy interesting
games and other entertainment. For example, Pikachu in Pokemon Go will become more realistic, it will be possible to build something from Lego directly on the desktop, and photo filters in Snapchat will improve.

However, the technology of augmented reality, which appeared in iOS 13, is an important step for the company, which still needs to attract developers who want to create applications using new features. And if Apple decides to continue development in this area and release smart glasses or something like that, it will be in a winning position relative to competitors.

Because all this said we can say that surely one of the company's goals is that the phones in the coming years will no longer be the main annex of the company but serving the services of as many customers as possible and as a change of phones knowing the apple company will already be a product that appeared until then on the market because apple was never based on bringing new products to market only those that have already been tested and modeled to look like something new and innovative.It's hard to say what the goals of the company are, being so big and changing, I would say every 2 or 3 years a little by little.
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Steve Jobs and Philosophy by Shawn E. Klein 
How to Think Like Steve Jobs by Daniel Smith
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Phases of Team Development

Forming, Storming, Norming, Performing, and Adjourning — based on group development model by Bruce Tuckman
Allphases are necessary and inevitable for a team to grow, ackle problems, find solutions, plan work, and deliver results
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