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Tesco Plc Background 

[bookmark: _GoBack]Founder Jack Cohen was Part of the royal flying group and left in 1919. The brand Tesco was established in 1924 and throughout the years had grown exponentially (Seth A, ET AL 1999). Tesco Plc recruits approximately 500.000 to date and operates 7000 stores around the globe. Tesco looks for employees to be part of a culture where consumers needs are priority and understanding their needs. This reflect in their products, policies, rewards and prices. Each employee is important especially the direct contact for consumers at the stores (Tesco Plc 20th Mar 2020)
 
Is Recruitment Process for Skills and Competence Important 

Yes. This procedure is important for the store manager position, as successful applicants have to physically run the store, so he or she need to have equivalent skills and show competence to do so. Tesco Plc runs approx. 7000 stores globally. Tesco is a food and grocery retailer that has a chain of hypermarkets, supermarkets and convenience stores. The organisation offers beverages, fresh food, bakery, frozen food, clothing, fuel, grocery, garden and baby products. It also offers flowers and plants, toys, wine, home furnishings, technology and gaming, household appliances, health and beauty products, sports and leisure, consumer electronics and electrical goods. Tesco requires individuals who can understand the organisation and their ability to run the designated store by understanding consumers day to day and potential requirements (Trought F 2017, Brown J 2011). The typical duties of a store manager would entail: -

1. Recruiting, training, supervising and appraising staff
2. Managing budgets
3. Maintaining statistical and financial records
4. Dealing with customer queries and complaints
5. Overseeing pricing and stock control
6. Maximising profitability and setting and meeting sales targets. Also, including motivating staff to do so
7. Ensuring compliance with health and safety legislation
8. Preparing promotional materials and displays
9. Liaising with head office

Minimum Skills Required to Carry Out Store Managers Tasks

The necessary skills needed are verbal communications skills, problem solving skills, collaboration, IT, resilience, adaptability, team working, numerical skills, organisational skills and also, have confidence, enthusiasm and commercial awareness competence (Gravells A 2010)

Breaking Down the Recruitment Process

To find the correct applicant Tesco Plc would provide an enticing salary and incentives for the position is of great importance (Brown J 2011). The process would be to: - 
1. Analyse the job (skills and competence requirements for the position).
2. Advertise the availability of the position with the job descriptions, person specifications and benefits of working for Tesco Plc.
3. Create a procedure to select the correct candidate.
4. Create an induction programme and if needed consider a training programme.
	
What Would be Achieved by Holding the Recruitment Procedure

This procedure helps to understand how the employee would make use of the current skills set and what and how the employee would apply these skills. This also shows the employer if the employee competence to carry out the duties effectively. Furthermore, the induction and if necessary, a short training programme so that the employee would be able to be familiarised with the organisation so that s/he would be able to understand what Tesco expect throughout the employment.
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