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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As the NHS (2022) guide for combating stress suggests, a university course like this one is a highly stressful experience. Furthermore Scott (2022) describes this as an often exhausting experience. Primarily though the notion of stress itself has to be defined. Thus, according to the World Health Organisation’s (W.H.O.) (2021) definition, “stress can be any type of change that causes physical, emotional or psychological strain”. Moreover W.H.O. (2021) explains that “stress is your body’s response to anything that requires attention or action”. 

Therefore as Scott (2022) suggests, it was vital developing strategies and coping mechanisms in order to deal adequately with the pressure of an academic course. However in order to develop resilience it is important to define it as a concept. According to the American Psychological Association (A.P.A.) (2022) “resilience is the process and outcome of successfully adapting to difficult or challenging life experiences”. Thus this adaptation is particularly important when dealing with such a thought-provoking albeit emotionally and often physically challenging professional course. Furthermore the A.P.A. (2022) further specifies the experiences as “mental” and “emotional”. The definition describes the circumstances as situations that require “behavioural flexibility and adjustment to external and internal demands”.

Consequently the changing and challenging circumstances led to a number of mechanisms and techniques that I used myself or were developed organically by myself and my classmates as a group as well. As members of a twelve member group (due to Covid-19 regulations) we were able to quickly get to know each other. As a cohort we spent many hours together within a short period of time. Consequently we created bonds quicker than usual and crucially as NHS (2022) advises the development of a supportive network around us in order to discuss about our issues. Subsequently this network embraced and assisted all of us.

Accordingly the aforementioned group dynamic which was advised from NHS (2022), allowed for the sharing of concerns, experiences and fears amongst us which proved to be very effective and was achieved in two ways. Primarily as classmates we had the chance to discuss and create rapport prior and between classes. Moreover, we had access to an online discussion chat where queries were raised in a safe environment. This was psychologically important because we were able to share our thoughts knowing that everything that was novel to us was new to our colleagues as well thus we had no qualms in expressing ourselves due to fears of appearing anxious or confused.

Additionally as NHS (2022) suggests, in highly stressful situations like this one, it is always crucial to have the support of an extended social circle. This would allow for the discussion of problems and maintain a sense of normality and daily routine in this transitional period from civilians to police officers. This process and the sudden change of mind-set were essential in order to be able to adhere to the necessary requirements of a role in a regimented organisation. This meant that apart from the physical which was expected, mental preparation was needed as well.

Therefore, as advocated by Scott (2022) I followed several stress management techniques. Thus I seized every opportunity on weekends and annual leave days in order to meet with friends and contact family members. In addition to that, whenever it was possible due to the restrictions that existed due to the adverse weather conditions during the winter months as Scott (2022) advised, I exercised by walking and running. The latter point was emphasised on the NHS (2022) guide which advises that is important for students to maintain and improve their physical fitness. Specifically I was walking in Bute Park in Cardiff by the river because I find the scenery relaxing. Furthermore whenever it was possible I was cycling. This was partly exercise and partly recreation. Similarly in a few occasions I played football with friends in the park. This was helping me to exercise but also to see friends that I rarely see due to our various commitments. 

Likewise, on remote learning days I made a conscientious effort to adhere to the Scott (2022) point regarding the importance of cooking and consuming healthy food. This is echoed on the NHS (2022) guide which stresses that healthy diet is important in order for a person to feel more energetic and have their stamina improved and maintained. To that end whenever it was possible I attempted to recover my strength by sleeping. This was mainly possible on rest days since on weekdays I had to travel to Bridgend for the course. In order to be able to relax and get asleep I tried a number of things that Lindberg (2021) suggested like progressive muscle relaxation and meditation. Moreover, another method from Scott (2022) that I followed in my effort to sleep was that I kept the lighting low in the bedroom and listened to calming and soothing melodies. According to the advice this would assist in releasing tension and be able to sleep.

Whilst these techniques required time and were usually employed when I was alone in the comfort of my flat, there were other occasions that I had just a few minutes in order to compose myself and focus on the task in hand. The most effective technique that I used in order to relieve stress when we were having an online class was that I was using the short breaks between lectures in order to walk around the house and stretch my legs. Moreover I was drinking plenty of water and whenever possible I was splashing water on my face. This assisted in maintaining my focus and clearing my thoughts. As a result I was doing the above whenever possible when I was in the training centre because I found that sitting on my desk for a protracted period of time was limiting my attention span and I was losing my concentration.

Overall, a number of techniques were used in order to improve my physical condition and safeguard my mental health and wellbeing. Those that appeared to be more suitable to me and led to better results are being retained in order to accommodate the new requirements that exist in the current stage of our careers, the placement in police stations.  
Words: 1,034
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


As police officers we have to take ownership of a situation and act with fairness and respect towards the members of the public by showing integrity and being honest to them. In case of a conflict as the College of Policing (2016) analyses, “the role of a police officer is to deal effectively with a situation [and] with their authority it is their responsibility to break the cycle of attitude and behaviour”. This is one of the pillars of the most effective model for dealing with conflict, Betari’s Box. The main contention of this model is that if attitudes and behaviours remain unchecked as the College of Policing (2016) explains, “officers and subjects can get locked into a cycle of behaviour which, if it remains unchecked, can escalate out of control”.

One evening around 7pm our van was flagged by a member of the public who informed us of a disturbance due to a fight next to a mosque a few blocks away. It was getting dark, cold and there was light rain. We immediately attended the scene and saw a growing group of people who were waving to us. As I do in every situation I assessed the elements of the National Decision Model (NDM) (College of Policing (2014)(b). The first thoughts were about possible assault or public order offences.

As College of Policing (2022), explains, “situational awareness is the ability to perceive and process potential threats in the environment” and is of fundamental importance for a police officer. The atmosphere was tense and felt that unless it was handled properly the situation may have escalated. The victim initially was very upset and agitated. However the fact that we were composed, firm and polite led him to calm down and explain what had transpired.

This was a residential area with a mosque and a nearby Islamic school which led a lot of people to visit on a daily basis. This was causing tensions with local residents who were upset because they were unable to use their allocated parking space. Earlier that evening one female resident got extremely angry with a female driver who had parked on her spot. An argument followed where the resident racially abused the driver. The resident was a white Eastern European and the driver was a UK Citizen of South Asian (Pakistani) descent. When we arrived the driver was gone and we were told that the resident had returned to her nearby flat.

The situation escalated when (the victim) who is a parent who was picking up his child from the school heard the abuse and was offended since he is of Pakistani descent as well. While he argued in favour of the driver, the resident’s partner who is an ethnically Kurdish male stepped in and confronted him. The two men ended up fighting on the floor in the middle of the street. The victim was upset but he said that he had no injuries. The victim was ambivalent as to which action he wanted us to take. According to the guidelines issued by the College of Policing (2022), “dialogue and communication are central to specialist training in public order [and] crisis negotiation”. From the courteous way that he was spoken to (from the members of the group) it became apparent that he was a community leader. In order to diffuse the situation I asked him to assist us by addressing the bystanders himself so that they will feel reassured about our good intentions towards their community. This proved to be very effective because after that and for the remainder of the incident everyone was more co-operative. Moreover, the de-escalation led to the gradual dispersal of the crowd. 

There was no willingness from the victim or other witnesses to get involved and provide us with a statement. The victim was concerned about the long term consequences of the relations among neighbours since his family was living nearby. When I spoke on the phone with the female victim who had driven away after the initial argument she was unwilling to take matters further as well.

Due to the victim’s indecisiveness I explained to them (the female over the phone and the male in person) about the option of Restorative Justice (RJ). This was the better option in the circumstances since the victims were concerned about community relations. As Restorative Justice Council (2022) explains, “restorative justice gives victims the chance to meet or communicate with their offender to explain the real impact of the crime” therefore “it empowers victims by giving them a voice”. Moreover, it “holds offenders to account for what they have done and helps them to take responsibility and make amends”. As a common practice “restorative justice often involves a conference, where a victim meets their offender face to face”.

After the process was explained and the victims stated that they were satisfied with RJ we entered the female’s property in order to speak with the couple. If they were willing to admit to the incident the matter would have been resolved with a restorative justice statement. As Restorative Justice Council (2022) clarifies, “restorative justice can potentially be used for any type of crime”. Consequently in the absence of a formal complaint and intention to provide a statement it was an appropriate and sensible response which could have satisfied all the parties.

[bookmark: _Hlk119343636]The female became very emotional and upset and thus I was concerned about an escalation. Nevertheless the pair recognised our objectivity College of Policing (2014)(a) on the matter and they engaged with us in order for the issue to be addressed. I explained to them that as a gesture of good will, as neighbours, the victims would be satisfied with an apology via Restorative Justice. Conversely the male maintained that he had done nothing wrong. Consequently the RJ process did not apply since he could not apologise for something that he claimed he did not do. By contrast the female was remorseful and signed the form whilst promising that she would not do this again. As a result I arrested the male on suspicion of racially aggravated common assault under S.39 of the Criminal Justice Act 1988. The offence was racially aggravated under S.29 (1)(c) of the Crime and Disorder Act 1998 because during the fight he used racial slurs towards the victim. 

By the time that we exited the property it was dark and raining and a group of people were waiting outside with the victim. The male was escorted to the van to the surprise of the crowd, while at the same time the female was crying and asking us to release him. The accountability College of Policing (2014)(a) that we had demonstrated led to the diffusion of the situation and total reversal of sentiments since the victim and members of his family were asking us if we could release the suspect. 

Moreover at the same time the female was apologising for her behaviour to the victim, his brother and other members of the community. Following discussion with the victim and due to his insistence to not take further action I spoke again with the suspect. At that point the suspect started to apologise for his previous behaviour and he officially admitted that he had acted inappropriately, by signing the RJ form. Then I de-arrested the suspect who was grateful for this development and in fact thanked the victim. The suspect and his partner apologised to the victim and their fellow community members and they returned to the flat. Likewise the victim and the local community were very pleased with the outcome and thanked us for showing respect and for our willingness to hear them and act on their behalf. Consequently our actions and decisions led to the peaceful resolution of the crisis.

In my thinking process towards reaching this outcome I considered the Betari Box Model. Revolution Learning and Development (2022) explains that “the Betari Box model demonstrates how our attitude and behaviour are affected by others and how our own attitude and behaviour can affect other people.” Consequently “the model shows that there is a link between our own attitude and behaviour and, by learning to consciously choose our attitude we can positively change the behaviour that we show other people.”

Therefore, as College of Policing (2016) analyses, according to Betari’s Box our attitude as persons (specifically in this case as police officers) towards an individual or a group for example the gathered crowd affects our behaviour towards them. If our behaviour is positive this will affect the attitude of the crowd and de-escalate the situation. However, if our behaviour is negative, hostile, indifferent etc., this would not only affect the crowd’s attitude but it would do so in a very negative way. Moreover, their attitude would affect their behaviour towards us. If indeed their behaviour is aggressive, obstructive and hostile, then this could lead to an escalation. The final step of this cyclical model is that their behaviour would affect our attitude towards them. Therefore that means that if they are antagonistic, offensive or provocative towards us, this would influence our behaviour towards them since we would feel unsafe and reasonably assume that they will not be compliant. So if they are not co-operative this could lead to a downward spiral which could end up with the worst possible outcome, the use of force. Consequently in cases involving police officers such a development could be detrimental for the safety of the members of the public and of the officers themselves. 
The same approach was taken by us with the detained male when the model of Betari’s Box was applied. Upon entering the flat our attitude was positive and wanted to find a resolution that would not disrupt community relations. Therefore our behaviour was positive because it was affected by our intention to reach an amicable solution. Based on the fact that the victims had agreed to the option of the RJ it seemed that the issue could be resolved swiftly and efficiently. This approach and our positive behaviour was reciprocated by the female but not the male. Her attitude was understanding and co-operative which led to her apologetic behaviour which in turn affected positively our attitude and led to the desired outcome. The male’s attitude however was a different one. He was agitated, argumentative and unwilling to hear us properly. Nevertheless our calm and professional behaviour ensured that he would not behave inappropriately and cause issues for our safety. His negative attitude affected his behaviour and as a result refused to co-operate and listen his partner who was pleading with him to calm down, co-operate and sign the RJ since he had indeed assaulted the victim. This aggressive behaviour affected his judgement and did not see that the offer for RJ was a very positive development for him. Consequently his behaviour affected our attitude and as a result after several efforts we proceeded with his arrest.
The application of Betari’s Box is always more effective if the people are able to understand what is being said, are paying attention, act in a reasonable way and are coherent. Thus in situations where officers have to deal with individuals that are under the influence of alcohol or drugs, the application of the aforementioned model will be less effective because the people will not be receptive of the officers’ positive attitude and behaviour.

On that note as College of Policing (2022) explains, “officers and staff may inadvertently escalate conflict by the way they interact with people who find it difficult to communicate. These may include people with mental or physical illnesses.” Whilst it was not possible at the time to be certain if all the involved parties were excluded from the aforementioned categories, it was evident that some of the participants fell into the following category which “includes people who are not fluent in English or are intoxicated.” The assessment that had to be made concluded that a satisfactory level of understanding of the English language was shown from everyone. Consequently, all parties understood what was being said and why certain actions had to be taken by the police.

Another conflict model that could have been used is “The Five Step Appeal”. College of Policing (2016) explains that it allows for subjects to be given every opportunity to comply with a request. It is a form of mediation with the subject(s) and allows for a fresh personal view of the situation from their perspective.” 
Simple Appeal – I would have initially asked the male to comply with my request.
Reasoned Appeal – I would have explained why the request has been made, that was suspected of racially aggravated common assault.
Personal Appeal – I would have explained the implications of potential arrest, criminal record etc.
Final Appeal – Since the subject was resisting my requests I would have asked if there is anything that we could reasonably do in order to make him cooperate with us.
Action – The last option available in a case of continued resistance when every other avenue has been explored is the use of force. This is at the discretion of the officer based upon the threat that they perceive.

Words: 2,190






Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  
Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


As police officers we have to be able to make quick decisions whilst we do not have a lot of information available and that is why we should be focused and attentive to the needs of the people who seek our help. One incident involved a female international student who called the police and mentioned having issues with her mother who was controlling her. The female lived in the same flat with her mother and she reported that due to the pressure she may even commit suicide by jumping from the window. Prior to the arrival I assessed the elements of the National Decision Model (NDM) (College of Policing (2014)(b). I was thinking that it may involve controlling or coercive behaviour. Moreover because she was an international student I thought that there might be cultural or language barrier issues. This was important since Ministry of Justice (2020) states the victim has “to be able to understand and be understood” (Right No1).

As Home Office (2022) explains “the Serious Crime Act 2015 introduced the criminal offence of controlling or coercive behaviour in very close or family relationships.” Furthermore this was expanded when “the Domestic Abuse Act 2021 changed the definition of who counts as ‘personally connected’ in the 2015 Act.” Therefore “this means that the offence of controlling or coercive behaviour will also include […] family members”. Consequently the same situation would have arisen even if the female and her mother (who as a family member is subject to the definition) did not live together. Controlling or coercive behaviour according to Home Office (2022) “is an act of assault, threats, humiliation and intimidation or other abuse that is used to harm, punish or frighten the victim.” As Home Office (2022) analyses, “this is a type of domestic abuse [where] the abuser uses violence, threats, puts them down or scares and frightens the victim. They do this so they can control the victim and make them do things they don’t want to. This behaviour often happens with other abusive behaviours, including physical, sexual and financial abuse.”

The student lived in a block of flats and was waiting for us outside the building. She was relieved to see us but looked concerned and upset. She expressed concerns about being seen by her mother so we asked her if she wished to have the discussion in the van in order not to be seen. She agreed so I sat with her in the back of the van. The information she provided painted a very complicated and difficult situation that involved cultural, religious, psychological, social and other issues. 

The nature of the problem was her relationship with her mother. Whilst in the UK she developed a romantic relationship with a student from another Middle Eastern country. Both being Muslims coming from predominantly Islamic countries meant that they were aware of their respective countries mentality, customs and culture. Therefore they both knew that in their culture entering in this relationship was considered shameful since pre-marital relations are forbidden. Likewise the male knew that disclosure of that fact to her family would lead to serious consequences for her. Unfortunately in an act of vengeance when she decided to terminate the relationship he informed her family of the affair. This had a detrimental impact on her. The members of her family were furious with her and did not want her to return to the UK. Eventually a compromise was made for her to be able to return to the UK and complete her studies since she was about to enter the third year of her studies. The terms were that her mother would accompany her and in effect act as a chaperone. 

The main issue was that the student felt that her mother’s behaviour was very controlling and intrusive. Her mother was asking her all the time where she was and when she was out she was asking her to return home. The mother had a copy of her academic timetable so she knew if she was going to classes or was merely going out. The complexity of the situation for us grew when it was revealed that the mother herself did not speak English and relied on her daughter for her everyday activities. As she explained, her mother leaves from the flat only in the company of her daughter. Since she cannot speak English the student does all the shopping or any other external jobs. Consequently the mother stays inside and does not have a social life. Moreover the mother did not really wish to come and stay here in the UK but came to the UK as a compromise with other family members. Thus the mother considered it her duty to come despite her personal inconvenience in order to live with and supervise her daughter. 

The student added that while her mother was overbearing she was not physically or verbally abusive towards her. Moreover she believed that the mother herself did not consider her intrusive behaviour excessive but rather standard practice for a Middle Eastern family. Nevertheless the student was advised that controlling behaviour if and when it is used (not necessarily in her case) is not acceptable in the UK. Explanation of the system and the rules falls under Ministry of Justice (2020) Right No3 which gives the right to the victim “to be provided with information when reporting the crime”.

Based on the student’s account there were elements of controlling behaviour under the Serious Crime Act 2015. However we were unable to take action because the student was ambivalent as to her intentions regarding taking action against her mother. The main reason for that was that she was concerned that if the police were involved and spoke to her mother this would have detrimental impact in her relations with her family. Thus a possible action from us would have caused immense problems and life changing implications for her. The student was not in immediate danger since as she said; she was free to leave the flat whenever she pleased. In fact she had locked her mother (who was in the shower) inside whilst she was downstairs with us. Likewise the mother could not make any preparations for a possible transportation to an airport or any other travel arrangements. 

Due to the fact that we needed to investigate further prior to taking any action we focused on her wellbeing. Regardless of her decision about a complaint she was viewed as a victim and per Ministry of Justice (2020) Right No4 we tried to provide her with all the required support. Thus she had the right “to be referred to services that support victims and have services and support tailored to your needs”. 

Therefore, initially with her permission we called a mental health nurse who spoke with her and assessed her. The nurse advised us that she did not believe that there was an actual danger that she would actually harm herself. The nurse concluded that she was upset with the situation with her mother but she was not in any immediate danger. The student was advised to register with a GP in order to discuss the issue further and seek counselling sessions. Additionally we provided information for a charity which supports women from ethnic minorities. ​As BAWSO (2022) states, it provides “support [to] people from Black and Ethnic Minority backgrounds who are affected by domestic abuse”. Moreover I advised her to contact her University Counselling service in order to obtain advice and support. In addition I provided her with the details of Victim Support (Victim Support (2022)). I explained that as an organisation they "offer free, confidential, and independent support" in order to "help [the victim] move beyond the impact of crime." The student seemed content and relieved after speaking to us. This showed to us that primarily the issue was for her to share her concerns and feel that she was getting support. 

Upon our return I submitted a Public Protection Notification for her. According to HMICFRS (2015), completing this form is standard practice since response “officers who attend incidents complete a public protection notification document (PPN) which summarises the vulnerabilities of victims. This notice goes to the force Public Protection Unit (PPU) which uses the information to assess the risk.” Based on the PPU’s assessment “a marker is created relating to the individual victim on the online intelligence system to indicate the level of risk to that victim”. This is a very important element of our job because based on our information the PPU would be in a position to make an accurate assessment or not. Therefore as HMICFRS (2015) analyses, the PPU plays a very important role because it “provides an important oversight function in many cases where safeguarding is required, assuring the quality of immediate safeguarding actions and assisting with subsequent safeguarding measures.” Completion of this form under Ministry of Justice (2020) Right No2 is part of the requirement from the police “to have the details of the crime recorded without unjustified delay”.

Later on we were informed that the student had called again with similar concerns of committing suicide. I called her and she seemed well which surprised me based on her call. Despite all the precautions that were taken at her request in order for her mother not to know that she had contacted us she told me that she spoke with her and informed her that she had spoken to us. The mother was upset and scared with this development and as a result of their argument the student called the police. At that point I asked the student again if she wanted us to take her from the property for her safety. I also reassured her that she would be safe here in the UK and that nobody could take her abroad against her will. As she did earlier, she declined to be removed from the property and taken to a secure location. 

While we were considering our options and reporting the issue to our Sergeant she called again and said that she thought about the situation and decided that she does not want any action to be taken. I explained to her that we are a victim led organisation and she had the right to withdraw her complaint however she could always contact us again if she changed her mind. In an effort to help her I offered to refer her to the South Wales Victim Focus. I explained that South Wales Victim Focus (2022) states that it “is a local service run by the national and independent charity, Victim Support." Moreover they "provide help and support to anyone in South Wales affected by crime." Furthermore I reassured her that she does not have to worry about a payment because according to South Wales Victim Focus (2022) their "services are free, confidential and available whether or not the crime has been reported and regardless of when it happened."

As a result of withdrawing her complaint the matter had to be finalised and the case had to be closed. If however she had taken a different decision then as a victim of crime per the Ministry of Justice (2020) she had under Right No6 “to be provided with information about the investigation and prosecution”. Furthermore under Ministry of Justice (2020) Right No7 she would have been given the opportunity “to make a Victim Personal Statement” if she wished to do so. Likewise if the case had progressed, under Ministry of Justice (2020) Right No8 she would have been “given information about the trial, trial process and [her] role as a witness”. Additionally under Ministry of Justice (2020) Right No9 she would have been “given information about the outcome of the case and any appeals”. If she would have been required to attend court and give evidence under Ministry of Justice (2020) Right No10 she should have been “paid expenses and have [her] property returned”. Furthermore although in her case it was not applicable, in general if it was relevant, under Ministry of Justice (2020) Right No5 she would have been “provided with information about compensation”. Moreover, in case of a conviction under Ministry of Justice (2020) Right No11 she would have been “given information about the offender following a conviction”. 

This case touched on several issues and required patience, focus, compassion and accountability. The complexity of the situation lies on the various sensitivities of family dynamics, religious and cultural differences but also on the indecisiveness of the victim and her unwillingness to make a complaint. Therefore due to the fact that every possible action that we offered to take was declined, we were unable to assist the victim in the ways that we could and intended to do. Nevertheless, if the victim felt dissatisfied with our efforts under Ministry of Justice (2020) Right No12 she would have been able to “make a complaint about her Rights not being met”.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



[bookmark: _GoBack]Often a police related incident even if prima facie appears to be straightforward it involves a number of issues and requires delicate and sensitive handling i.e. discretion. As Study (2022) explains, “when the police perform their official duties, there is a certain level of discretion they must use.” In the context of policing this means that because “many times, a police officer is alone when performing their work,” when “situations arise […] discretion must come into play. Consequently, the police officer must decide on their own in the particular moment what to do.” Thus police discretion is the “freedom to decide, on the job”. However these decisions must always be within the remit of the law. 

As IOPC (2019) explains, “our model of policing in the UK is one based on consent. The police are given powers by the public, which means they must justify their actions, and those justifications must be reasonable.” According to the IOPC (2019) “the purpose of the police conduct system is to maintain public confidence in the police, uphold high standards in policing, deter misconduct and protect the public”. By conduct IOPC (2019) refers to “acts, omissions, statements and decisions [by the officers] (whether actual, alleged or inferred)”.

One incident that in particular required considerable thought, sensitivity and professionalism was in relation to a complaint about inappropriate comments of a male to a teenage girl. The young girl was touched by an adult male. The individual who was believed to be responsible for the incident was being detained by security staff. Consequently this was considered to be a sexual assault by touching a child under 13 years under S.7 of the Sexual Offences Act 2003. It had to be proven that the male intentionally touched the girl, the touching was sexual and the girl is under 13. According to the log the girl was 12 so all the criteria that constitute this offence were filled.

Upon receiving the information about a call we have to start considering the National Decision Model (NDM). As College of Policing (2016) explains, “the NDM is a values-based tool to provide a simple, logical and evidence-based approach to making policing decisions it should be used by police officers and police staff. It can be applied to spontaneous incidents or planned operations, by an individual or teams of people, and to both operational and non-operational situations and to support debriefings and reviews of police action both formal and informal”.

Thus the first step was to gather more information and the necessary intelligence, College of Policing (2016), about the episode. Initially we were surprised to see so many people in costumes. The reason for that was that this was an anime convention where the participants were dressed as characters of comic/anime books. Seeing what we are dealing with, I made a threat and risk assessment, College of Policing (2016), and immediately thought that this might hinder our efforts since it provided us with evidential difficulties. This was due to the complexity of positively recognising someone if their features are hidden by masks or distorted due to wigs and make-up. Nevertheless, as part of our working strategy College of Policing (2016), I spoke as planned with a member of the security team in order to gather even more information. The fact that it is cyclical and fluid is a key element of the NDM since based on the circumstances it is always possible to revisit and add to the previous step.

The victim was in a room with her mother whereas the detainee was in another room guarded by a member of staff. The allegation became apparent to the security team when the mother became very upset and agitated when she found out from her daughter what had happened. The guards got an initial account with a description from the mother based on which they apprehended the detainee. Part of the strategy, College of Policing (2016), was that I would guard and obtain the detainee’s details and my female colleague would speak to the victim and her mother. This was decided in order to minimise the possible threat from the detainee, College of Policing (2016), who was not under arrest thus not handcuffed. Moreover it ensured the best possible sensitivity towards the victim who was in a very distressing position. This was decided following a consideration of our powers and policy, College of Policing (2016) since we were allowed to ask the person to stay so that his details would be checked. However since he was not under arrest it was his right to refuse to remain in the room or to provide his details. In that case I would have arrested him on suspicion of assault in order to allow a proper and effective investigation of the offence and ascertain his name and address.

I was told by the security guards that identifying the victim in the crowd was quite arduous. Nevertheless when the victim was located on CCTV it became possible to focus on the moments where the encounter with the subject took place. Based on the accurate description that was obtained from my colleague it became apparent that the detainee did not match the description because the male who approached the girl looked entirely different to the one detained. This was a very unusual situation due to the unique nature of the event. The victim showed to my colleague an image that she retrieved online and depicted the character that the person who spoke to her was dressed as. Considering our powers, College of Policing (2016), it was no longer necessary for us to keep the male in that room and he was thus allowed to leave. 

Due to the fact that we had an image of the costume which was very unusual and distinctive we started inspecting the venue until we discovered that person. However the identity of the person wearing it was not possible to be ascertained. The male was wearing a long blue hair wig, a black hat and a grey wizard style robe. He was also wearing military style boots. Moreover he was wearing a clown style make-up. He is a tall male with approximate height 5,9” and athletic build. Furthermore he was carrying a long (presumably wooden) stick. Therefore immediately I considered the possible threat and risk, College of Policing (2016), due to his physique, shoes and stick. Consequently I identified our options and contingencies, College of Policing (2016), and sought assistance from the security guards in order to approach him. 

When we approached the male he was surprised and immediately became irritated. He was aggressive, hostile and argumentative and did not let us speak to him. He started swearing at us and was obstructive. Then he racially abused one of the security guards with very offensive language. The victim is a Black female who immediately seemed very upset. As a result I took action, College of Policing (2016) and decided to arrest him for racially aggravated public order. This was because under S.4A of the Public Order Act 1986 he caused intentional harassment, alarm or distress to the guard. This act was racially aggravated under S.31 of the Crime and Disorder Act 1998 because at the time of committing the offence the male demonstrated towards the victim hostility based on the victim’s membership of a racial group. 

As IOPC (2019) states, while “an officer can use force, […] it does not mean they should.” Therefore that means that as officers we have to exercise discretion. Unfortunately the subject who seemed to be intoxicated as well, violently resisted arrest and started waving his stick. As a result there was no other option for my colleague and me apart from trying to apprehend him with the support of 3 security guards. The subject was screaming, shouting, swearing and spitting. He was also uncooperative and started falling on purpose on his own on the floor. At that point with great difficulty we managed to handcuff him in the rear. As per IOPC (2019), “policing practice also advocates de-escalation, containment and deployment of new methods of non-lethal force (e.g. Taser, CS spray), which may all be more appropriate methods of resolving a situation.” Nevertheless while my intention was to deal with the situation in a calm, contained and civilised way, the fact that the suspect was extremely uncooperative, aggressive and obstructive caused immense problems in his handling. Therefore his exceptionally violent behaviour did not allow us the option of exercising discretion and as a result the use of force became inevitable in order to effect the arrest, protect the security guards, the members of the public and ourselves. That is not surprising because in order to be able to apply discretion properly and effectively, officers must have all the necessary information which is often very difficult especially in rapidly developing situations like this one.  

The CCTV footage showed the male approaching the girl who was by herself. The way that the camera was positioned was not assisting because the male positioned himself in front of the girl so the footage just showed his back. Thus it could not be seen if the male touched the girl and if so if the touching was of sexual nature. When I spoke to the victim and her mother they were both upset and wanted to leave and return home. We informed them of the developments regarding the male and his arrest. Furthermore I explained the difficulties posed by the CCTV footage. Consequently the girl decided that she did not want any further action to be taken. She also added that it was her mother who wished for action but she was very anxious and ambivalent about giving us a statement or attending court. The mother was very pleased about the fact that the male was already arrested on a serious charge. She fully supported her daughter’s decision and felt that justice had already been served thus she did not want us to take any further action. However because I wanted to be certain that they were positive regarding this decision, it was agreed that I would call them the next day in order to confirm it. Thus when I called the mother the next day they maintained that position and when I visited them shortly afterwards, the girl and her mother provided us with a negative statement.

The NDM and the Code of Ethics were applied on every step and this assisted my thinking process. Upon arrival we gathered the relevant information and intelligence, College of Policing (2016), in order to be able to establish what happened. A threat assessment, College of Policing (2016), was made and concerns were raised due to the dress code (costumes) of the crowd. Our powers and policies were considered, College of Policing (2016), regarding the initial suspect. Moreover, the options and contingencies, College of Policing (2016), for a resolution were identified and communicated effectively to the victim and her mother. Subsequently we reflected the tactical options available to us in order to ensure the safety of the members of the public, security guards and of ourselves. Despite our intention to avoid escalation the suspect’s behaviour rendered that inevitable. Finally we took all the necessary actions, College of Policing (2016), that were practically available at the time. After the suspect was in custody we reviewed what happened, College of Policing (2016), in order to be able to identify any areas where we could improve ourselves in the future.

This case required enhanced decision making skills in a continuously evolving situation, communication skills and practical application of the officer safety training. Finally the encapsulation of the notion by us as officers that we are a victim led organisation is crucial for the preservation of the reputation of the police as an edifice. Consequently, despite the original allegation the fact that the victim did not wish to pursue the matter further was very important since did not allow us to investigate further.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.


Overall this is ongoing process and progress is being made – If a specific date has to be mentioned then it can added that results are awaited prior to the end of the tutorship – December 2022


	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Operational paperwork


Use of NICHE


Time Management



	
Focusing on completing paperwork and NICHE entries by myself with minimum support from my tutor and colleagues.

By reviewing statements from experienced officers
	
This is ongoing and significant improvement has been made under the supervision of my tutor.

Reaching a point where I am making all the necessary updates. Moreover the timeframe for the completion is getting shorter each time.



	
This is ongoing but it is improving – results are awaited prior to the end of the tutorship – December 2022

The aim is to be able to handle the cases in their entirety from start to finish.

I am eagerly willing to get any help available and that is why I have accepted the offer from SWP to receive Coaching from a member of the academic development team.

I find this process very productive and the work with my Coach helps me emotionally and psychologically in order to build more confidence in stressful situations and violent encounters.

	
Communication skills




Use of the radio






	Talking more to the reporting persons upon arrival at the incidents.



Focusing on what is being said over the radio.

Difficulty to understand what is being said and when I am supposed to respond and attach myself and my tutor on a call.
	There is improvement by contacting directly victims and witnesses.


Taking statements over the phone and in person.

I have taken statements by myself without supervision.





	This is ongoing and efforts are being made to speak more over the radio.



This is ongoing but I am using the radio on a daily basis.

Having English as a second language is often an obstacle since I sometimes need a few more seconds in order to process and to effectively comprehend the severity of what is being said in order to react.

	
Decision making skills


Not taking the lead at incidents









Conflict management  / Officer Safety






	
Often unsure as to how to approach some cases especially when dealing with heavily intoxicated and aggressive people who are unwilling/ unable to listen to us.

By accompanying experienced officers



Initially there were concerns about the reaction in cases of conflict with people that were under the influence of alcohol or drugs.
This was because it was a massive cultural shock and thus it took me a while to get into the required mind-set.







	
Significant improvement has been made due to my involvement on a number of incidents at the City Centre (Cardiff After Dark).







Arrests have been made, physical confrontation, cuffing, stop and search.

Highlight of that was an injury that I obtained while I was assisting my colleagues in the apprehension of a heavily intoxicated aggressive male who physically assaulted me and racially abused me. This happened whilst I was on the floor holding his legs in an effort to contain him because he was kicking us.
	
Trying to take the lead on some incidents by trying to become more assertive. However this is usually difficult since people sense from my accent and appearance that I am not a native speaker. 



Moreover I struggle to understand some colloquialisms, slang and swear words which make matters worse especially when the subjects are under the influence of alcohol or drugs and speak even less clearly.

Then they become aggressive, dismissive and do not listen to me as much as my colleagues. 
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