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[bookmark: _Toc13511187]Introduction: 
Critical thinking is the process of objective analysis as well as an evaluation of an anything or an issue to make a decision or to getting judgement about that issue. Critical thinking is effective for analysing the context of an issue and make decisions on the basis of that analysis. A decision backed by proper analysis of the context works well in most of the cases. For this, critical thinking is used by the management of businesses to improve the quality of decision making. It is one of the main tasks of the managers for any businesses to think the context of any decision critically and then make the decision on the basis of that context. Critical thinking is actually a process and this process includes following different logical principles and some decision making tools in making the decision by the management for any business. This report will discuss the development of critical thinking in the business environment and the usefulness of it to the managers and leaders in the decision-making process. For the benefit of explanation, a retail business, Tesco, will be considered in this report. The development of critical thinking in the workplace and the importance of critical thinking in decision making will be considered in the context of the management of Tesco. 

[bookmark: _Toc13511188]Developing critical thinking in the workplace: 
[bookmark: _Toc7174669][bookmark: _Toc13511189]Importance in the workplace:
[bookmark: _GoBack]Critical thinking is necessary for any business and it is the same for the selected organisation, Tesco. The critical thinking process is important for Tesco as it makes the decision-making process of the business effective and these effective decision-making process improved the performance of the business (Copland and Knapp, 2016). Following the critical thinking process, the management of Tesco can use various logical principles which help to think logically about a problem. Moreover, the critical thinking process uses some decision-making tools and for using these tools, it becomes easy for the management of Tesco to make effective decisions by utilizing these decision-making tools. So, for using the critical thinking process, it becomes easy for the management of Tesco to make important business decisions effectively and implement those decision to improve business performance. If critical thinking would not be followed, decisions would be made without analysing the context of the problems and for that, it would not be possible to make effective decisions. Considering these facts, it can claim that critical thinking is important for the management of any business and it is the same for Tesco.
[bookmark: _Toc13511190]Basic principles of logic: 
Critical thinking is thinking of something logically. Logic is the pattern of something which indicates the actual thing and differentiates right from wrong. So thinking something logically means thinking by considering the real facts and differentiating right from wrong. Thinking logically is necessary for critical thinking in Tesco as logical thinking helps to understand the problems properly and make decisions for solving these problems. In critical thinking, some logical principles are followed which are necessary to think about the context of anything rationally. Here are some logical principles which are followed in the critical thinking process of Tesco:
Principle of existence: According to the principle of existence, in reaching any logical conclusion, it is considered that everything in this world has existed. For example, Tesco is a retail company and it exists in real life (Hoijer and Pike, 2015). The management of the company also exists and in making any logical decisions, the management of Tesco will consider the existence of things which are related to decision making.
Principle of uniqueness: The principle of uniqueness indicates to consider each of the objects differently from others. In this universe, each of the objects has different characteristics which make each of the objects different from each other. In critical thinking, this should be considered. For example, the organisational decisions for long term assets and cash will not be the same in full as these are different objects and each of the objects has uniqueness.
Principle of excluded middle: In a logical thinking process, each of the objects should be rated as per their quality. Objects with high quality should be on the top and objects with low quality should be in the bottom (Joyce, 2015). According to the excluded middle principle, it is not logical to put all the objects in a common class rather the objects should be placed higher and lower as per their quality. For example, the highly qualified individuals are recruited in the top level management of Tesco and they get attractive salary and the less qualified individuals are hired in the lower management who are paid less than the top managers. So it is not logical to classify everything into a middle class rather objects should be classified according to their quality.
Principle of non-contradiction: Principle of non-contradiction indicates that each of the logical events has a clear point of view and no logical decisions should be contradicted to any other parties. For example, the management of Tesco makes logical decisions for the business. After the management takes a decision, no one of Tesco can contradict the decisions as the decision was made logically.
[bookmark: _Toc13511191]Importance of logical decision making in the workplace: 
Logical decisions making in the workplace is key to good relationships among the various stakeholders of the decision making (Mandew, 2015). This type of decision making helps to develop a relationship among various stakeholders which is not regular in nature. If the logical process is followed in any decision making, all the stakeholders of the decision became happy as they believe the right decision is made. This makes a good relationship between the decision maker and the beneficiaries. In Tesco, if decisions are made to provide a bonus for satisfactory performances, the employees will be happy and this will increase the productivity of them which will have a positive impact on the business performance. But if decisions would be made illogically, that would not be possible. For example, if a bonus is provided to random employees without considering their performance, employees would understand there is no value of good performance and they wouldn’t perform that reduce their productivity. Thus making decision logically is significant for Tesco and any other organisations.
[bookmark: _Toc13511192]Impact of emotions, beliefs and values in workplace behaviour: 
The workplace behaviour of the employees of an organisation means how the employees perform their regular activities for a different role like decision making for the managers, client service for the front desk employees, ensuring security for the security guards (Mikulincer and Shaver, 2010). The workplace behaviour also means the ways an employee acts or responses in a specific situation. The critical thinking and decision making can be considered as workplace behaviour of the employees. The workplace behaviour of the employees is affected by various induvial and social factors. Emotion, belief and values of the employees are three factors which have an impact on the workplace behaviour of the employees. Before determining the impact of emotions, beliefs and values of the workplace behaviour of the employees, it is necessary to know about emotions, values and beliefs of the employees. 
[bookmark: _Toc7174674][bookmark: _Toc13511193]Emotions, values and beliefs
Emotion is a mental state of a human being in which an individual has a weakness for something and that weakness can be rational or irrational. Emotion is beyond rationality i.e. emotion doesn't know what is rational or what is irrational. The feeling of weakness for something remains the same whether it is logical or not. As emotion doesn't care for logic, most of the cases emotion blunts the thinking of people and they often take wrong decisions emotionally. For this, while making decisions or behaving in the workplace, emotion should be controlled to get the best outputs.
Value is the understanding of the human being about right and wrong, legal and illegal, do to and not to do (Theadom et. al., 2010). Values are the set of assumptions which determines right from wrong, legal from illegal activities. Value is related to morality as morality develops from values. Values discourage a person to do illegal activities and encourage to do the opposite. In workplace behaviour and decision making, individual values have a strong impact. For example, people with strong value can’t make any decision which break the rules or which so something illegal or wrong in the eyes of the decision maker. 
Belief grows from the real-life experience of a human being. Actually, belief is the real-life experience of an individual and one starting believing something after experiencing it in front of her eyes. Thus real life experience is the starting of belief. Unlike values and emotion, belief is not related to assumptions or weakness, rather it is related to the real world. Belief often helps employees in the workplace and in making critical business decisions. For example, the management of Tesco believes that paying a bonus for satisfactory performance improve the productivity of the employees and for this, the management offers a bonus for satisfactory performances to the employees. The management believes it because when the bonus was declared for the first time in Tesco, the productivity of the employees was improved. This real-life experience is the source of belief of the management of Tesco about the effectiveness of bonus for satisfactory performance.
[bookmark: _Toc7174675][bookmark: _Toc13511194]Relationship between emotions, values, beliefs and impact on workplace behaviour: 
Emotions, values and beliefs of the decision makers affect the critical thinking as well as the workplace behaviour of employees in an organisation (Shapiro, 2017). Employees spend almost all of the day in their workplace. So emotion is significant in the workplace as most of the time of a day is passed in the workplace and it is not possible to imagine a workplace without employees' emotion. If there will be no emotion in the workplace, robots would do everything, employees wouldn't be necessary. There are two types of emotions namely positive emotion and negative emotion. Positive emotion generated from the work experience and this emotion is beneficial for the employees to behave logically in the workplace. Positive emotion in the workplace is job satisfaction, satisfaction with the working environment, satisfaction on the co-workers etc. These emotions improve the productivity of the employees which is desirable for each employee. Lack of those positive emotions reduces the productivity and job satisfaction of the employees. The negative emotion is opposite to the positive emotion. The negative emotion is not helpful for employee performance in terms of productivity. Negative emotions include work stress, absence of rewards, lack of proper leadership and guidance, lack of proper working environment, conflicts among the co-workers etc. (Singh, 2019). These negative emotion in the workplace is obviously harmful to the level of productivity of an employee. Thus emotions have a significant impact on workplace behaviour.
Values determine what is important for an employee and what is not important. It is actually the foundation of all the beliefs of human being and this gives the life meaning. Values determine the ways of living and their attitudes towards something. Values include respect, creativity, financial security, openness, modesty, trust, perfection etc. Every employee may have different values and these values have an impact on the workplace behaviour of the employees. Values can and can't support the work in the workplace. If values support the job of an employee, then it will be found that values are supporting and emerging the workplace behaviour (WANG, 2018). For example, if employees have the value of trust, she will trust all of her co-workers in the workplace and it will be helpful for her to behave rationally in the workplace because of that trust. On the other hand, if the values don't go with the job, then the values work as a hindrance in the workplace. On that case, values create stress in the workplace and the workplace behaviour nit remains logical. For example, if employees have the value of timeliness and the timeliness is not given importance in her workplace, then this value will create stress for the employee in the workplace. Values are important for the behaviour of a leader in the workplace. The values of the leader affect leadership style and behaviour. For example, if a leader believes in authenticity, her leadership style will be authentic. A good leader is always aware of her values and following the values makes a leader into a good leader. Thus the workplace behaviour of an individual also affected by her values. So values should also be considered as an important factor which can determine the workplace behaviour of employees.
The beliefs can affect the decision making of the decision makers in the workplace. An employee may have beliefs which can have an impact on workplace behaviour. Some of the possible employee belief which can affect the workplace behaviour is a belief about the issues like drinking alcohol, sexuality, right of people, disability and ageing, independence etc. (Bennett, 2017). All these beliefs have an impact on the workplace behaviour of the employees. For example, if one has the belief of people's right, she will respect the right of others. For this, she will not force customers to buy something as the buying decision is the right of the customers. Like this, she will respect the rights of all the employees and try to ensure that they enjoy their rights in the workplace. But if the employees don't believe in the other's right, then noting described above would happen in the workplace. If an employee has a belief of no drinking, then she can't work in an alcohol shop as if she doesn't drink, it will not be ethical to convince others about drinking. Thus like emotion and values, beliefs are also a significant factor which can affect employee behaviour in the workplace.
The emotion or attitude, values and beliefs are closely related to the human being. The culture has the most significant impact on these factors as the values and belief of human being are directly related to the culture on which they are raised (Greenwood, 2015). Culture is the way of living of human beings. It includes each and every activity of them and for this, the behaviour of the human being is affected by their culture. For example, the behaviour of the people of the Middle East is not the same as the behaviour of the people of Europe because of the difference in culture. So culture has a major impact on human behaviour. The value and belief of human being are included in human behaviour. The emotion also included in this. As human behaviour is affected by culture, the emotion, belief and values of human are also affected by culture. As they are generated from the same culture, it can be said that there is a relationship between emotion, value and beliefs of people. If anyone is raided into a positive culture, positive emotion will be developed into her. She will have positive values and beliefs which will help her in the workplace to improve her productivity. On the other hand, if she is raised in a negative culture, negative emotions will be developed into her. Along with this, her values and beliefs will be like her emotions. So, it is can be understood that the emotion, values and beliefs of an individual come from the culture on which she raised. The culture determines what types of emotions, values and beliefs a person will keep. As they come from the same culture, there must be a relationship between emotion, value and belief of human being. 

[bookmark: _Toc13511195]Application of management theories: 
There are a number of management theories which are used in the workplace to describe the workplace behaviour of the human being (Karthick, 2010). All of those management theories are not the same in pattern and are not applicable to all the circumstances. Different theories are applicable for different situations and for this, the selection of management theory in the workplace depends on the circumstances. Along with the situation, the use of management theory in the workplace also selected considering the emotion, values and beliefs of the employees as well as organisations. Like this, management theories also have an impact on the emotion, belief and values of the employees as management theories consider their impact in the workplace behaviour. Here are some management theories, their relevance in the modern days and the impact of these theories in the emotion, values and beliefs of the employees.
[bookmark: _Toc13511196]Human relation theory: 
Human relation theory discusses the necessity of human relationship in the workplace for the good performance of the employee (Boyle et. al., 2017). Famous management scholar Elton Mayo worked with some employees to determine the impact of human relationship in the workplace performance of the employees and finally concluded with this human relations theory. According to this theory of Elton Mayo, human relationships is one of the most significant factors of good performance of the employees. He suggested that facilities like compensation, good working environment, a fixed working hour can improve the performance of the employees. Like these, only ensuring a good relationship among all the employees can improve the performance almost by the same extent without providing these described facilities. So, human relationship within the workplace is as significant as providing various facilities like compensation, good working environment, fixed working hour etc. This theory considers the emotions and belief in the workplace as both are responsible for making a relationship with the employees in the workplace. Thus, according to the human relation theory of Elton Mayo, emotion and belief of the employees are important for the performance of the employees and for the workplace behaviour of them.
[bookmark: _Toc13511197]Scientific management theory: 
Scientific management theory is another management theory which is used in the workplace to improve employee performance. This theory was given by Frederick W. Taylor who was another management scholar and successful manager in his professional career. Taylor invented the scientific theory while working in a renowned organisation as a manager. According to this theory, each of the task within an organisation has to be done by using the most efficient and time-saving way (Su, 2017). Tesco follows the scientific management theory in its management as this theory ensures maximum outputs by using minimum inputs. According to the scientific theory, finding out the most efficient way of solving a problem is not enough, proper training facilities should be offered to the employees so that they can perform the work in a most efficient way. For following the most efficient way, the employees must be fit and trained enough. To keep the employees fit and skilled, Tesco offers training facilities to the employees on a regular basis. Scientific management is the most relevant management theory in this modern business world considering the application of the theories. This theory has an impact on the emotion and belief of the employees of Tesco. The scientific management theory creates positive emotion by providing training to the employees, this theory encourages the belief of timeliness of the employees.
[bookmark: _Toc13511198]Contingency theory: 
Contingency theory talks about the performance of the employees in the workplace and the factors which are responsible for their performance (Young, 2019). The contingency theory was provided by Fred Edward Fiedler. Fred Edward Fiedler found that the performance of the employees in a workplace is contingent on some factors rather than leadership style or quality. In Tesco, some factors are determined which are considered as the contingent factors for the performance of the employees of the organisation. 
[image: Image result for contingency theory]
Figure 1: Contingency theory; Source: Young,  (2019).
The managers of Tesco use their leadership quality to motivate the employees to improve their performance from time to time. This theory impacts the emotion and the belief of the employees like the scientific management theory. The employees with negative emotion and beliefs don't like the leader's interference in their work though they interfere for a good purpose. This theory is also relevant in the modern day's management as it can improve employee performance by using leadership quality.
[bookmark: _Toc13511199]System theory: 
System theory is a complex management theory which deals with the management or the organisational system. The system theory was provided by Ludwig von Bertalanffy, an Australian biologist, in the name of general system theory which was actually applicable for biology. From that general system theory, system theory was developed for the workplace. This theory indicates that an organisation is the combination of some environmental components and all these components are interrelated with one another maintaining a system (Greenwood, 2015). For this relationship of the environmental factors of an organisation, this theory is called system theory. The system theory suggests that the success of an organisation is the result of the imperative of all the environmental components. 
[image: C:\Users\Administrator.DESKTOP-7MKT527\Desktop\DWCT-July-2019\Capture.JPG]
Figure 2: Work system; Source: Greenwood, (2015).
The above-presented graph shows the work system of an organisation. The work system shows various components of an organisation. All those components are in6errelated like a system. If an organisation wants to be successful, its management has to consider all of those components of the work system and then take actions to get support from all of those components. The modern business world is getting more complex day by day and the business world is changing rapidly. In this changing business world, system theory is one of the most applicable theories for management. The system theory works with the system which develops a business organisation. This theory influences the organisational value as well as the individual value of the employees. 


[bookmark: _Toc13511200]Conclusion: 
For ensuring good performance of the employees, it is necessary to make good business decisions as making a good decision encourages the employees to perform their jobs. For making good decisions, it is necessary to use critical thinking in the decision-making the process. So critical thinking is significant for any organisation to ensure the expected performance of an organisation. The performance of the employees on the workplace was also dependent on some personal factors like emotion, values and beliefs of the employees. If the emotion, value and belief of the employees can be supportive of their job or not. If they are supportive, they help the employee to perform well and vice versa. There is some management theory which is used in the workplace for improving the performance of the employees. These management theories are helpful for the performances of the employees and they affect the emotion, values and beliefs of the employees to improve their performances.
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