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In keeping with Visit Wales' 2025 theme, the "Year of Croeso," which celebrates the friendliness, cultural diversity, and hospitality of the Welsh people, an international gathering called "A Day of Croeso: Celebrating Wales' Culture and Hospitality" is being planned. In an effort to boost tourism and international ties, the event will bring delegates from all over the world for an intensive experience in Welsh heritage. Current tourism trends promote experiential and culturally immersive travel, which is why this event was selected, as it aims to showcase true Welsh culture to a global audience. It provides an opportunity to showcase Wales as a dynamic and inviting vacation spot. The venue, St. Fagans National Museum of History, is steeped in Welsh history and will serve as the perfect setting for traditional Welsh performances, workshops, and food experiences. Wales' strategic tourism aims are furthered by this event, which promotes inbound tourism while also honouring local companies, languages, and identities through a significant cultural exchange.
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Definition of the Event Cycle
Planning, carrying out, and reviewing an event are the three phases that make up the event cycle. Planning, designing, executing, evaluating, and leaving a legacy are the five stages that make up an event's lifecycle, as outlined by Event Lifecycle Theory (Tiew, Holmes, and de Bussy, 2022). The success of an event is dependent on the careful planning and execution of its various components. Successful event management, according to the Event Lifecycle Theory, requires ongoing adaptation in response to input from all parties involved. Strategic and operational planning and execution can both benefit from understanding the event cycle and how each phase affects the overall event experience.

Application to Event
· Planning: The goals, site, logistics, and attendees of the event are described in this paper. The outcomes of the event help long-term objectives of advancing Welsh culture and drawing foreign guests.
· Design: TEvent structure and programming thinking—Gama et al., 2023—form the design approach. This covers selecting the celebration for the "Year of Croeso," which will feature Welsh cuisine, live music, and heritage excursions.
· Execution: It will set up the place, coordinate, make sure visitors participate. Plans come alive during execution to guarantee seamless operations.
· Assessment: Stakeholders and participants will provide comments on the event's success after it has taken place (Arlati et al., 2021). Attendee happiness, cultural impact, and financial gain will all be measured.
· Legacy: In this last section, we examine the event's aftereffects by examining the ways in which it influenced Welsh tourism policy and the lessons that the nation might take away from it.
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Delegate Experience
Attendees of the "Year of Croeso" will have the opportunity to delve deeply into Welsh culture, which is rich in history and tradition, through a wide range of exciting and varied activities. In keeping with the customs of Wales, guests will be greeted ceremoniously in Welsh and given an overview of the event's subject, which is a celebration of the joy and warmth of the Welsh "Croeso" (welcome). Throughout the day, guests may enjoy a lively blend of Welsh food, cultural performances, heritage activities where they can actively participate, and live music. Welsh cakes and artisanal cheeses will be served with traditional Welsh fare including lamb, cawl (a hearty Welsh soup), and laverbread at the event's core (Linsell, 2022). There will be storytelling sessions, traditional Welsh dances (such as the fandango and cadi), and folk music to bring the nation's oral history to life. Workshops showcasing Welsh arts, such as weaving, music, and ceramics, provide delegates with another opportunity to engage with Welsh heritage via hands-on learning.

Itinerary
	Time
	Activity

	09:00 – 10:00
	Registration and Welcome Reception (Welsh coffee and pastries)

	10:00 – 10:30
	Opening Ceremony: Keynote Address (Introduction to "Year of Croeso")

	10:30 – 12:00
	Cultural Performance (Welsh folk music and traditional dance)

	12:00 – 13:00
	Lunch Break (Welsh cuisine tasting stations)

	13:00 – 14:30
	Heritage Workshops (Welsh pottery, language, and history sessions)

	14:30 – 15:30
	Networking Break (Connect with local businesses and tourism stakeholders)

	15:30 – 17:00
	Guided Tour (Visit local Welsh landmarks, museums, and scenic landscapes)

	17:00 – 18:00
	Closing Ceremony (Event summary and partnership opportunities)

	18:00 – 20:00
	Dinner and Social (Evening with live Welsh music and informal networking)



Guest Interaction
Through a variety of interactive activities, delegates will engage with Welsh culture. The history, mythology, and culture of Wales, as well as its language, will be taught through interactive exhibits. Workshops will provide hands-on opportunities to learn the foundations of Welsh and create Welsh crafts like wool blankets (Hughes, 2022). Delegates will also have the opportunity to see the breathtaking natural scenery of Wales up close and personal on guided excursions to historic locations such as Brecon Beacons National Park and Cardiff Castle.

Theme Integration
The event will revolve mostly around Welsh hospitality and the "Year of Croeso" theme.  A Welsh greeting will start the opening ceremony.  Presentations, marketing materials, and signs will reflect Welsh culture, including the language and national symbols like the Welsh dragon (Macdonald, 2023).  Venue design will call for classic fabrics, wood, and Welsh slate.  From cultural events to gastronomic tastings, delegates will experience "Croeso" at every event, highlighting Wales' hospitality and rich legacy.
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Overarching Aim:
The "Year of Croeso" celebration honours Wales' distinct legacy and tourism assets while welcoming international delegations.  By stressing Wales's friendly culture and legacy, this event seeks to boost tourism and strengthen links between hospitality and travel internationally.
SMART Objectives:
	Objective
	Specific 
	Measurable 
	Achievable 
	Relevant 
	Time-bound 

	Objective 1
	Increase international visitor numbers to Wales
	Increase international visitors by 15% (Staista, 2024)
	Targeting key international markets and promoting Wales’ tourism offerings
	Essential for supporting the national tourism industry
	Achieve by the end of 2025

	Objective 2
	Secure new business partnerships
	Secure 10 new international business partnerships within the tourism sector
	Identify potential partners, promote event opportunities, and engage during networking sessions
	Strengthens the Welsh tourism and hospitality sector
	Achieve by the conclusion of the event

	Objective 3
	Achieve high delegate satisfaction
	Achieve a 90% satisfaction rate based on post-event surveys
	Collect feedback from delegates through surveys, analyze results
	Ensures the event meets international delegates’ expectations
	Assess satisfaction within one month after the event
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Operational Skills:
Project managers need to keep track of deadlines, progress, and resources if the "Year of Croeso" is to go off without a hitch. Transportation, food service, signage, and venue design all require meticulous logistical planning (Gu and Gao, 2024). Coordination among vendors, venue management, performers, and sponsors is essential for an event's success in reaching its strategic objectives. In order to maintain the event on schedule and handle any unforeseen concerns, stakeholder management necessitates ongoing contact and conversations.

Planning Skills:
Skilful preparation is crucial for a successful event. Making sure that the event's seminars and performances showcase Welsh culture requires strategic planning to align the event's objectives with its operational execution. Timeline management is essential for avoiding last-minute scrambles and achieving deadlines. The ability to anticipate and plan for possible risks, such as inclement weather or disruptions in the supply chain, is essential for risk management during events (Browning et al., 2023). 

Marketing Activities:
Skill in social media management is required to market the event, as platforms such as Instagram, Facebook, and Twitter are vital for reaching audiences throughout the world (Wright, 2021). With the help of a solid public relations campaign, we can get the media to cover Welsh culture through the production of films, blogs, and online advertisements. There will be more people at the event if people network with journalists and foreign travel influencers.

Human Resources:
There will be a need for event planners to oversee day-to-day operations, volunteers to assist with registration, security guards to keep everyone safe, cultural ambassadors to teach programs about Welsh history, and more.

Resource Requirements:
The location, which has to accommodate delegates and hold workshops and performances, as well as the technology (virtual elements, registration systems, and audio-visual assistance), and equipment (sound systems, stages, seating arrangements) are all essential resources (Wang et al., 2025).
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Breakdown of Income and Expenditure
To guarantee that all parts of the "Year of Croeso" event are well-funded and to generate revenue to assist Wales' tourist activities, the budget has been designed in a certain way. Here is an extensive estimation of the budget:

	Income Sources
	Amount (£)

	Ticket Sales (500 delegates @ £100 each)
	£50,000

	Sponsorships (Local and International brands)
	£30,000

	Merchandise Sales (T-shirts, souvenirs)
	£10,000

	Government Grants (Visit Wales, local tourism bodies)
	£20,000

	Total Income
	£110,000



	Expenditure Areas
	Amount (£)

	Venue Costs (Rental, setup)
	£20,000

	Staffing (Event coordinators, volunteers, security)
	£15,000

	Marketing (PR, social media, content creation)
	£18,000

	Catering (Meals, Welsh food stations)
	£12,000

	Cultural Performances and Workshops
	£10,000

	Transportation (for delegates, performers, and equipment)
	£8,000

	Equipment (Audio-visual, stage setup)
	£7,000

	Miscellaneous Costs (Insurance, contingencies)
	£5,000

	Total Expenditure
	£95,000





Funding Sources
Government funding, sponsorship partnerships, and ticket sales will all contribute to the event's budget:
· Ticket Sales: Attending the event will cost 500 people £100 apiece, thereby totalling £50,000.
· Sponsorships: Financial support and promotion will come from sponsorships from local and international travel and hotel chains (Khusainova et al., 2021).  Our aim is at least £30,000 in sponsorships.
· Government Grants: Visit Wales and local tourism companies will donate £20,000 to support Welsh government tourism initiatives.

Income Generation
Events will bring income via sponsorships, ticket sales, and product sales.  With the money, Wales hopes to highlight its cultural attractions, increase travel, and improve international travel relations (gov. Wales, 2020).

Cost Justification
The success of the event hinges on key cost areas including staffing and promotion. Spending on advertising will raise profile and bring in foreign delegates, which will boost tourism in the long run. Staffing expenses are a reflection of the necessity for competent individuals to oversee operations, organise tasks, and guarantee delegate happiness (Půček et al., 2021). These expenses are in line with the objective of producing an excellent, influential event that successfully promotes Welsh culture and guarantees a favourable return on investment.
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Current Trends in the MICE Industry
1. Sustainable Events: A growing number of meetings, incentives, conventions, and exhibitions (MICE) are placing an emphasis on sustainability by implementing eco-friendly policies and procedures, such as zero-waste catering, carbon footprint reduction, and supporting local businesses (Santos et al., 2024). 
2. Event Mixes: Hybrid events, which integrate in-person and virtual experiences, have revolutionised the planning and execution of events (Aby Baby Events, 2025). This concept improves audience involvement and makes events more accessible to people all across the world.
3. Travel for Culture and Experience: Demand for events that immerse attendees in cultural experiences is on the rise. Events are becoming more immersive rather than transactional as delegates seek activities that create a deeper connection with the host destination's culture, legacy, and customs (Nag, and Mishra, 2025). 

Relevance to the Event
These tendencies will be followed closely by the "Year of Croeso" celebration. The event will showcase sustainable practices by using zero-waste catering, local Welsh produce, and environmentally friendly materials. Incorporating a hybrid structure will allow delegates from around the world to virtually participate, increasing the event's potential audience. Delegates will also have the opportunity to participate in interactive workshops, see live performances, and sample regional food as part of the cultural and experiential tourism program, providing an unforgettable and immersive look into Wales's rich history (UNESCO, 2016).

External Issues
Delegates may continue to be wary about travelling abroad due to external reasons like the post-COVID travel rebound. Funding and sponsorships are also susceptible to economic and prospective international political developments.

Impact on Event Delivery
The use of event management technology to improve efficiency and communication during the event, as well as the hiring of temporary skilled workers, will help solve current industry problems like staff shortages and the growing demand for digital engagement (Eurofound, 2024).
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Situational Analysis: PESTEL Framework
· Political: Thanks to funding from the Welsh government, especially through Visit Wales's "Year of Croeso" program, it is all feasible. It is considerably easier to secure funding and form partnerships through government tourist initiatives.
· Economic: After the epidemic, the economy started to recover, and events and tourism started to pick up again (Fernández, Martínez, and Martín, 2022). Attracting attendees from around the world while keeping event costs down is a top priority. Government spending plans and handouts are essential to any economy.
· Social: Immersion in another culture is necessary for society. The Welsh language, history, and culture will entice tourists seeking an authentic cultural immersion or adventure holiday.
· Technology: The event's reach is expanding thanks to hybrid events. Apps for events, live streaming, and virtual participation platforms allow viewers all around the globe to join in the fun (Khaleque and Krasteva, 2021). 
· Environmental: Modern event planners place a premium on sustainability. With a focus on zero-waste food, local products, and eco-friendly materials, the "Year of Croeso" event aims to limit its environmental impact while showcasing the natural beauty of Wales.
· Legal: If the event wants to keep its delegates safe, it has to follow all the rules and regulations that large gatherings are subject to, like COVID-19 protocols and crowd control (Schönefeld et al., 2022). 

Cultural Considerations
The commemoration of the "Year of Croeso" is about the Welsh language, culture, and history. To properly honour Welsh culture, one must be well-versed in local customs and provide a genuine performance of Welsh music, food, and mythology. Culturally aware communication and activities will benefit both the local participants and the international delegates (Aririguzoh, 2022). 
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International delegates to the "Year of Croeso" event will have an immersive and long-lasting cultural experience, according to the event's strategic planners. Hybrid events, sustainability, and cultural tourism are some of the current developments in the MICE sector that should be carefully considered. Green practices, local food, entertainment, and heritage workshops will all come together at this event to celebrate Welsh heritage. The event's financial sustainability will be ensured in large part by obtaining sponsorships and government backing. The marketing approach centres on digital interaction to reach a worldwide audience, while the operational planning takes into account staffing, logistics, and technological integration to guarantee flawless delivery. The event will continue to be courteous and true to Welsh customs because cultural considerations were also prioritised.“Year of Croeso” promotes cultural understanding and local economic growth through tourism and international partnership.  Working with local artists, entertainers, and hotel providers will create jobs and encourage community participation.  The hybrid format promotes inclusion and reach by allowing physical and virtual guests to connect meaningfully.  From zero-waste meals and eco-friendly transit to locally sourced event infrastructure, sustainability is everywhere.  Traditional crafts and bilingual signs workshops will promote Welsh identity and cultural preservation.  Wales wants to demonstrate the world its values, hospitality, and innovation at the celebration.
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