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[bookmark: _Toc129007833]Introduction  
The purport of this report is to make a situation analysis of a Multinational brand named Premier Inn. In this assessment, there will be a focus on the various frameworks and theories for example 5 C's that comprise the company, customers, collaborations, climate and the last one is the competitors. All the parts will be analysed through different models or frameworks in this assessment. In addition to this make focus on the SMART targets and the marketing mix also where analyse promotion, products, price and place regarding Premier Inn. Action will be demonstrated through Gantt Chart and justify the marketing channel. Success measurement will be covered in the control section of this assessment. 
[bookmark: _6uh9e4ib9v6u][bookmark: _Toc129007834]Situation Analysis
5 'C' in the marketing plan refers to the various elements that have explained below-
Company 
SWOT analysis is going to introduce the microanalysis of Premier Inn. 
Strengths: Strengths of Premier Inn are its occupancy rate which is more than 76.3%, its sturdy position in the UK, its presence near airports and tourist locations and its good brand image (Premierinn, 2023).
Weaknesses: Limited presence in the world, hygiene-related issues and many otters (Daskalaki and Hyams-Ssekasi, 2022). 
Opportunities: Opportunities to expand in the new markets and huge growth chances in Germany. 
Threats: Increasing numbers of potential competitors and legal threat issues with Premier Inn. 
Customers
Know about customers through segmentation and targeting in Premier Inn. 
Segmentation: The company makes segmentation of the customers through the base of Value-Behavioural segmentation. The market strategies of the company are value pricing strategies (Erdem and Şeker, 2022). 
Target customers: The company targets young people and the age group of the people is 25 years to 35 years old people and the company has a 55.17% male audience and a 44.83% female audience. Mostly targeted to Travelers and backpackers with middle and high-income people (Similarweb, 2023).
Competitors
[image: ]
Figure 1: Perpetual map of Premier Inn
Source: (Facebook, 2023)
There are many competitors of Premier Inn in the UK. For example Easyhotel, Inis, Holiday Inn, Hilton and many others. As compared to the competitors the company is less expensive and provides high-quality services.  
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Figure 2: Bowman's strategy clock
Source: (Studysmarter.co.uk, 2023)
As per this model, the company competes with their customers by keeping low prices, hybrid, and differentiations in the company and also providing better services. 
Collaborators
In the part of the collaboration, the company focuses on B2B relationships. For example, Premier Inn made a partnership with Nexa, a famous sales channel. In addition to this, the company has many partnerships with other companies that support its development (Digitalnexa, 2023). The company has 800 franchises throughout the UK, Germany and other three counties and plans to expand through franchises. 
Climate
Political: Decrease in the corporation tax leads to increased profit (Tax Summaries, 2023). 
Economical: £1bn annual loss owing to the covid-19 impact and cut of 6000 jobs (Kollewe, 2021).
Social: customers are looking for higher satisfaction in the budget amount but the shortage is an issue for Premier Inn. 
Technological: The company has introduced new technology for customers named 'what3words', which aids in easy and safe travel (Dev, 2023). 
Environmental: Increasing carbon emission, waste and issues related to cleanliness in the surrounding. 
Legal: The company follows minimum wage regulations, health and safety rules and various laws related to the hotel industry. 
[bookmark: _5ibn28gspxfk][bookmark: _Toc129007835]Objective 
The objective will be discussed through SMART tools for Premier Inn in the marketing plan. 
Specific: The marketing plan aims to make expansion in other counties. 
Measurable: It will be measured through the number of satisfied customers in the other counties. 
Achievable: It will be achieved through increasing the number of staff and providing training related to increasing customer satisfaction. 
Realistic: This is realistic to accomplish because getting positive feedback from the customer's point of view to expand in other places in the world. 
Time Bound: It will take 1.5 years to reach the mentioned target. 
[bookmark: _b2ctqznx94bq][bookmark: _Toc129007836]Strategy
The value proposition of Premier Inn is to provide high-quality services to the customers on a minimum budget along with making a positive environment for the customers (Whitbread.co.uk, 2023). The company creates a difference by making promises of a great night but the company provides it to the upper level. The company promises real comfort along with providing a sense to the customers that they are in the home. In this way, there will be changes in the surroundings so that they can feel that they have reached heaven. It will make a positive effect on the targeting segment because it will spread very fast through word of mouth. There will keep in touch with the customers and provide a feeling of the hotel on a digital platform also. 
[bookmark: _audaze3lhuzj][bookmark: _Toc129007837]Tactics  
Marketing mix refers to a set of actions that are taken by the organisation to promote its products and services in the market. There is going to know about 4P and some set of actions that will be required for marketing (Mathew, 2022). 
Product: For fulfilling its objective the company provides great services to their customers that can aid value in their life. The company provides coffee and tea facilities, a super comfy double bed with a duvet, a comfortable bathroom for the guest and facilities of wifi and many other services also (Fotiadis et al., 2022). But in the hotel, there will be some 3D animation covers on the wall so that it can realise that they are in heaven.  
Place: In terms of place the company has a presence in 5 countries and there are many options available for customers to book rooms. For example, customers can book through the website, and mobile apps (Chen et al., 2022). In this way, there will be a focus on booking through third parties and make the process very simple for booking rooms in Premier Inn. All the facilities will be available on the app. 
Price: In the pricing strategy, there will be a focus on four types of pricing strategies that are Flex, Semi-Flex, standard and advanced but it will vary from location to location and as per the preference of the customers (Ho et al., 2022). The most important thing is that this is based on market research so that there will be variety in the price point for the visitors. In this part, the AI will support. This will be displayed as per the paying capacity of the visitors. 
Promotion: For the marketing, there will be a focus on content marketing, sponsorships, referral marketing, and event marketing and there will be a great discount for the new couple for the first time so that it can help to provide great services to them. It will work as word of mouth for the company. 
[bookmark: _bjr424j3omsf][bookmark: _Toc129007838]Actions
Gantt chart for marketing activities 
	Activities 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6

	Do marketing  audit 
	
	
	
	
	
	

	Conduct market research 
	
	
	
	
	
	

	Identify target audience and set budget
	
	
	
	
	
	

	Develop market strategies 
	
	
	
	
	
	

	Make an overall plan for implementation
	
	
	
	
	
	

	Take actions 
	
	
	
	
	
	



The Gantt charts display the marketing steps and they will be implemented within 6 weeks the activities have been demonstrated throughput colours in the above table. 
[bookmark: _y4hbngfnrha2][bookmark: _Toc129007839]Control 
As per the marketing plan for Premier Inn, the success of the organisation will be measured through the feedback of the customers about newly implemented 3D printed walls and also the keeping a good margin of profit. The new customers will be added to the experience of new features in this part and the positive attitude of the costumes will be analysed through word of mouth of the customers. Large customers lead to high profits for the company. 
[bookmark: _943kjwgf3u13][bookmark: _Toc129007840]Conclusion 
Summing up all the mentioned points about the marketing plan of Premier Inn is that the company has a good reputation or brand image in the UK so it will be easy to explore. Some challenges related to the marketing plan are to provide training to the marketing team and target new customers. So that it is recommended to the marketing department implement effective strategies in the organisation so that it becomes easy to convince them. 
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