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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).









Since qualifying as a social worker, I have remained within the team where I completed my third-year placement. Over the past two years, several opportunities have helped my learning, development, and growth in practice.

One area that I have identified for further development is my confidence and competence in working with professionals outside of my organisation. I am keen to deepen my understanding of their individual roles and how these roles contribute to the support and safeguarding of the families we work with.

Effective multi-agency working is essential in safeguarding children and families. As Morris (2008) 
highlights, the social work role has become increasingly complex and varied, with few if any positions that do not require collaboration across agencies. Strengthening my ability to engage in multi-agency practice will not only enhance outcomes for families but also support my own professional development as a newly qualified social worker. Applying Gibbs’ reflective framework has enabled me to critically assess my progress so far and identify clear steps to support my ongoing learning and development. Regular reflection is essential in fostering professional curiosity and maintaining self-awareness, both of which are vital to effective social work practice (Bassott, 2023).

Before starting my role, I had no previous experience in social care, so the responsibilities and expectations were entirely new to me. Stepping into a position where safeguarding is a central focus initially felt overwhelming, and I found the level of responsibility particularly challenging. While I understand that safeguarding children is a core aspect of frontline social work, I recognised that my limited understanding of the roles of other professionals involved in the process was a barrier to effective multi-agency working. I have therefore identified this as a key area for development.
To support my learning in this area, I plan to make use of supervision sessions with my Practice Lead to reflect on my experiences and seek guidance. I also intend to visit external agencies and engage with their staff to gain insight into their safeguarding procedures and understand the thresholds for making referrals to social services. Additionally, I will liaise with internal teams within my organisation to build a clearer picture of the services available to the children and families I support, which will help me to make more informed decisions and strengthen my practice.

In my current role, applying analysis in complex situations is a regular and essential part of practice for social workers within the team. The Social Services and Well-being (Wales) Act 2014 places a statutory duty on local authorities to assess a child’s needs, determine whether they require care and support, and identify what those needs are. 

During supervision, I have identified a second key learning need, and this is developing the confidence to apply my own analysis when assessing situations, rather than consistently seeking reassurance. As a newly qualified social worker, I fully recognise the value of managerial guidance and support. However, I’ve noticed that I often reach the correct conclusions independently but hesitate to include them in my assessments due to a lack of confidence. To build my confidence and competence in this area, I plan to make full use of supervision sessions and seek opportunities to shadow more experienced colleagues. I will also request access to anonymised assessments completed by other social workers to better understand how analytical thinking is applied in practice. Additionally, I intend to attend training courses offered by my local authority that focus on improving the quality of assessments, as I believe these will further support my development. Through supervision with my manager, I have identified a third learning outcome, the need to strengthen my experience and confidence when working in crisis situations. In such circumstances, it is essential that social workers are equipped to make sound professional judgements under pressure. Within our team, we participate in a duty rota that involves responding to urgent safeguarding concerns. These situations often fall under Section 47 of the Children Act (1989), which places a duty on local authorities to investigate whether a child is at risk and requires protection. To develop the skills, knowledge, and confidence needed to effectively contribute to this aspect of the role, I will ensure I remain up to date with relevant legislation and guidance. I will also take advantage of shadowing opportunities to observe experienced colleagues managing crisis situations. Supervision will continue to be a key part of my learning, providing a space to ask questions, reflect on practice, and benefit from the insight of a more experienced manager. As highlighted by the British Association of Social Workers (BASW), high-quality supervision is fundamental to the development of effective social work practice (BASW, 2012).
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).


	
Over the past year, I have used Gibbs’ Reflective Framework (1988) to reflect on my development as a newly qualified social worker. I was initially anxious about the responsibilities of safeguarding children and uncertain about the roles of external agencies, which are vital in multi-agency working.

Early on, I lacked confidence in multi-agency meetings and was hesitant to contribute.  Through supervision and reflective practice, I recognised that my anxiety stemmed from limited experience, while I had theoretical knowledge, applying it in real situations required further development. I realised the necessity of understanding how different agencies safeguard children and how collaboration improves outcomes. I attended training, shadowed colleagues, and spoke to other agencies about safeguarding to learn about how they work, I also discussed cases and sought feedback from supervision. I will continue to use Gibbs' framework to reflect on my progress, attend multi-agency meetings, and network with professionals across services. I will gain confidence and improve safeguarding practice with these steps.

Continuing my development in the team where I finished my placement has been beneficial, I now have a clearer understanding of my role and the responsibilities of external agencies in safeguarding. I shadowed experienced colleagues during Child in Need of Care and Support reviews and attended Child Protection Conferences for my own and other cases to gain confidence. I found that Child Protection cases, however more serious, are easier to manage due to the framework provided by the Children Act (1989). However, Child in Need situations they require parental collaboration, which might be difficult. These multi-agency discussions have helped me to understand how different professional’s safeguard.

To continue developing in this area, I plan to keep shadowing social workers and maintain the relationships I’ve built with external agencies to support effective multi-agency working.

My confidence in applying analytical skills during assessments has improved, I now feel equipped to undertake more complex work, including Public Law Outline (PLO) assessments fairly. This approach aligns with the Code of Professional Practice for Social Care (Social Care Wales, 2017, 3.1), which emphasises ethical and collaborative practice.

Throughout this process, I have been encouraged to express my professional judgement when making decisions. A part of my development has been attending a multi-agency training day, which promoted a more inquisitive and reflective approach to safeguarding. This training helped reinforce the importance of asking thoughtful questions and exploring concerns thoroughly to ensure children’s needs are fully understood and addressed.

The complexities of PLO and the family court system are considerable, and each family presents unique circumstances. Some families I have supported have specific learning needs, these experiences have highlighted the importance of continuing my professional development and working in a way that reflects the values and standards outlined in the Code of Professional Practice for Social Care (Social Care Wales, 2017, 1.4, 1.5).

During supervision, my Practice Lead and I identified court training. I believe this will enhance my confidence and competence in navigating legal processes and ensure that I am able to represent the needs of children and families effectively and ethically.

In order to consolidate my learning, I have adapted the key messages from the training into a more concise format to share with colleagues who were unable to attend. This not only supports team development but also reinforces my own learning. Research suggests that teaching others enhances understanding, as it encourages reflection and deeper engagement with the material (Topping, 2017).

In relation to my third learning outcome, I have made significant progress in developing my skills in crisis intervention. I am now actively involved in the Section 47 duty rota. This means I am responsible for undertaking investigations under Section 47 of the Children Act (1989), assessing whether a child is at risk of significant harm. While I have gained confidence and competence in this area, I recognise that learning in crisis work is ongoing. Each family presents unique challenges, and every urgent referral requires a tailored response.

Regular supervision, shadowing, and team case discussions have supported me progress. 

To improve my crisis intervention skills, I plan to attend more training. I also want to shadow the Emergency Duty Team to learn more about out-of-hours safeguarding. This will improve my response to urgent circumstances and crisis support for children and families.
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