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Introduction
In this exam the majority of the calculations were done on Excel and there was a good emphasis on sources of literature in order to get the most exact results and precise data analysis and mathematical considerations.

[bookmark: _Toc103175631]Question 1
[bookmark: _Toc103175632]A)
	
	Sales unit
	60,000
	
	
	
	
	

	Answer
	Particulars
	Per unit
	Amount
	Formulas
	
	
	

	
	Sales unit
	20
	1200000
	
	
	
	

	
	Variable Cost
	11
	660000
	
	
	
	

	
	Contribution margin
	9
	540000
	
	
	
	

	
	Contribution margin ratio
	0.45
	0.45
	
	
	
	

	
	Fixed Cost
	7.5
	450000
	
	
	
	

	
	Net Profit
	
	90000
	
	
	
	

	
	Break Even Point
	
	
	
	
	
	

	B)
	In Units
	
	50000
	Fixed Cost/Contribution margin per Unit

	A)
	In Revenue
	
	1000000
	Fixed Cost/ Contribution margin Ratio



The breakeven point in units was calculated by dividing the fixed cost by the Contribution margin per Unit, being 50, 000 units to be sold out of 60, 000. Therefore the company is on track for reaching their break-even point and making profit at the same time.
The breakeven in revenue is 1000000 pounds which was calculated as the Fixed Cost/ Contribution margin Ratio.
[bookmark: _Toc103175633]B) The profit made on sales of 60,000 units was 90000 pounds which is made by subtracting the fixed and variable costs from the sales amount, or in this case the contribution margin minus the fixed cost.
[bookmark: _Toc103175634]C)
	Selling Price
	22

	Variable Cost
	12

	Contribution
	11

	Contribution for 62000 units
	620000

	 Fixed Costs
	450000

	Advertising Expenses
	100000

	Net Profit
	70000



The net profit is the contribution – the fixed price and the advertising campaign cost = to 70000 pounds.
[bookmark: _Toc103175635]D) There are many limitations to the breakeven analysis which will be presented below:
The breakeven analysis could have a number of incorrect assumptions, including the notion that products do not sell for the same price at different production levels; that fixed costs fluctuate with output levels; and that fixed costs do not stay constant with output levels, among other things. Hypotheses that are exaggerated or unrealistic are ones that are not supported by the evidence. In the great majority of situations, it is projected that the number of units sold would exceed the number of units created, resulting in the hoarding of specific commodities or a drop in overall production levels. Furthermore, the company must also take into consideration that increasing the number of units would increase the variable and the fixed prices as the delivery, manufacturing and even warehousing of these items will be more expensive. It is probable that variable expenditures will not always be the same from one year to the next as a result of seasonal fluctuations in income and spending. Increasing the buying power of a company as a result of higher production volume will almost surely result in the company being able to get inputs at lower prices, which will enable the company to reduce its variable cost per unit of output created. Furthermore, it is not feasible for a business to take this consideration of their breakeven analysis as they could have multiple cash flows and different items, therefore calculating the break-even for every product could be increasingly challenging. Breakeven should therefore be taken as a planning technique in which the fixed and variable costs are estimated as well as possible.

When the quantity of output is more than the number of available resources, they are out of proportion to the circumstance. Several factors might be at play here, including volume discounts, price reductions in exchange for higher sales, and so on. It is not possible to address the problem of under- or over-recovery of variable overhead expenditures since they are planned on an anticipated basis. In order to compare and price two projects or to compute a price, it is necessary to take fixed expenditures into account as part of the comparison and pricing process. Furthermore, this analysis doesn’t take into consideration price changes, economic recession, fluctuations in the market or inflation. It is difficult to compare the success of two periods only on the basis of their respective contributions. In situations when fixed expenditures outweigh variable costs by a large margin, using marginal costing is a waste of time.
[bookmark: _Toc103175636]Question 2

[bookmark: _Toc103175637](a) Discuss the importance of management accounting, and how it differs from what financial accounting provides. 
Financial accounting is concerned with documenting all transactions and making them available to users, including external users such as investors or creditors as well as internal users such as owners or management. Financial accounting is concerned with documenting all transactions and making them available to users Financial accounting is concerned with the documentation and accessibility of all transactions. Financial accounting is concerned with the documentation and accessibility of all transactions. It makes it easier for the business owner to recognise the financial health and performance of the company in a timely manner. It generates financial statements that are accessible for review by members of the public and financial institutions. He or she has a main responsibility for measuring and recording actions, as well as delivering that information to those who need it in order to make choices regarding those actions and activities. Financial accounting is the practise of providing financial information and analysis to those who are not involved with the organisation. Financial accounting is concerned with the collection of accounting data for the purpose of generating financial statements, while management accounting is concerned with the collection of accounting data for the goal of creating financial statements.
Managers in an organisation get management information and analysis to aid them in their decision-making processes. Identifying and measuring all relevant data for the aim of making long- and short-term choices is the responsibility of a management accountant. Their findings and interpretations are also reviewed and sent to their superiors, who are then responsible for following up. It only makes information available to internal users and does not make any information available to external users or site visitors. The most major benefit of this is that it adds to the enhancement of the company's profitability by boosting the company's operational efficiency. In management accounting, which refers to the internal procedures that a company uses to record and report transactions, the system for recording and reporting the transactions that occur during the course of a company's operations is referred to as the "system for recording and reporting transactions." Management information and analysis are provided to managers in an organisation to assist them in their decision-making processes. A management accountant is responsible for identifying and monitoring all essential data in order to make long- and short-term decisions that will benefit the organisation. Their results and interpretations are also examined and sent to their superiors, who are then in charge of following up on the findings and conclusions. This site exclusively makes information accessible to internal users, and no information is made available to external users or site visitors. The most major benefit of this is that it adds to the enhancement of the company's profitability by boosting the company's operational efficiency.
Accountants who account for business transactions are distinguished from accountants who account for financial transactions in that accountants who account for financial transactions are concerned with the collection of accounting data in order to prepare financial statements, whereas managers who account for business transactions are concerned with internal processing that is used to account for the transactions in question. In contrast, management accounting assists in the application of flexible budgeting techniques, which allows for a meaningful comparison of actual results with flexible budgets; on the other hand, financial accounting must be exact with the amount of data that is true and with real predictions; and finally, financial accounting must be exact with the amount of data that is true and with real predictions. In the context of an organisation, financial accounting does not contain decision-making processes or risk evaluations that are beneficial to the company. In addition, financial accounting is precise and must comply to Generally Accepted Accounting Principles (GAAP), while management accounting might be based on a guess or estimate since most managers do not have enough time to get correct statistics before a decision must be made (Mason, 2017).
[bookmark: _Toc103175638](b) Discuss three techniques by which the management accountant can achieve the objectives of management accounting. 
The basic goal of managing accounting is to maximise earnings while minimising losses to the greatest extent possible. It is specifically concerned with the presentation of data in order to predict financial differences that will assist managers in making key decisions in their individual organisations. Management accountants are responsible for providing a broad variety of critical financial analysis services to businesses. The financial information they compile, create, and analyse is used to provide leadership teams with credible data on which to make crucial strategic choices.  There are a myriad of different types of business operations that fall within its rather wide scope. The presentation of facts in order to analyse financial imbalances will aid managers in making key decisions in their organisations, and this is the subject of this course. A wide range of commercial activities may be accommodated by its broad scope, which includes a substantial number of different industries (Essential Business Guides, 2019). The management accountant can follow for example the rules and principles of accounting in order to be fair and to provide exact solutions to certain problems that arise in a business. The management accountant can follow the going concern principle  as an intent of a business to carry on its operations and commitments into the foreseeable future and not to liquidate the business, this being the best case scenario that a business could have. The accountant manager should also ensure that the principles of the company are followed with sincerity and sincerity. It also states that the parties will not engage in any fraudulent transactions and will only record honest transactions throughout the transaction process, according to the agreement to Principle of Utmost Good Faith.
Such techniques followed by management accountant can be in the form of gathering information of financial status for further or strategic use. Assess the costing and budgeting of the business and produce projections in terms of decision-making processes. Another responsibility is to also conduct a risk assessment and provide recommendations for the firm. Businesses use risk management techniques and control systems to keep track of the state of their operations and ensure that they are operating efficiently. Managerial accountants are essential in risk management procedures because they provide objective information when otherwise subjective information would be relied upon heavily. Corporate executives understand that in order for risk management goals to be relevant and quantifiable, they must first be quantified in some way.
The cost volume profit (CVP) analysis of an organisation aids in the understanding of the link between costs, volumes, and profits of the organisation. It aids in the formulation of price choices, the understanding of how costs change in response to volume, and the management of profitability at various levels of volume. Breakeven analysis and margin of safety analysis are both critical components of a CVP study, and they should not be overlooked. The point at which there is no profit or loss is referred to as the breakeven point. At this moment, the contribution equals the fixed cost, and the sooner the breakeven point is reached, the better it is for the organisation. The gap between total sales and break even sales is referred to as the margin of safety. The bigger the percentage of margin of safety, the better for the company since its earnings will be higher in excess of breakeven sales.
When it comes to static budgets, they are set for a certain level of activity, while flexible budgets compare real outcomes with the actual amount of activity. It assists management in taking prompt steps for cost management, including cost control and cost reduction, using cost management software. In finance, a flexible budget performance report is a management report that compares real revenues and expenses for a period with planned revenues and expenditures depending on the actual amount of sales for that time.
It is possible to use variance analysis to compare real results with standard findings, which aids in cost management and cost control. To provide an example, consider direct material cost variances and direct labour cost variances. Management may examine and regulate the findings via the use of an exception rule, which allows only variances over a specified threshold level to be studied and managed by management.
A corporation's assets, liabilities, and shareholders' equity as at the end of a certain reporting or time period or period of time are represented by unbalanced balance sheets on its financial statements. Nonetheless, it does not take into account changes in the amount of money that flows into and out of the accounts over a period of many weeks or months, as is the case with most financial models. Current assets are assets that a firm intends to turn into cash within a year of their purchase in the financial sector. Inventory management, for example, is an excellent illustration of this concept. The great majority of firms expect to be able to sell their goods for cash within a year of starting their operations. A noncurrent asset is one that a corporation does not expect to convert into cash within a year or one that would take more than a year to sell in order to turn into cash. Assets classified as noncurrent include fixed assets, which are assets that do not change over time and are thus classified as long-term assets. Inventory valuation is a technique used by firms to evaluate the value of unsold inventory products at the time of preparing their financial statements. It is a kind of cost accounting procedure. It is also referred to as cost accounting in certain circles. In order for inventory stock to be reported on the balance sheet of an organisation, it must have a monetary value connected with it. Inventory stock is a kind of asset for an organisation (Essential Business Guides, 2019).
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