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Through this essay there can be seen a brief analysis of what is strategic management looking in what makes up strategic management breaking it down in to multiple definitions and then looking at them as a whole, with this there will be ,any key thinkers and theorists that will be looked at and an brief explanation of how the theory can relate to the public services through looking at Fayol, Weber and Machiavelli.  There are many theory’s on strategic management but through focusing on a handful there will be a link up to the public service and how this can potentially help the sector depending on what they are for example NHS. This essay hopes to bring a bridge between a strategic management definition and theorist with a public sector and look at how they could possibly be use to help improve the public sector
Strategy can be seen as having four concepts as to what makes up strategy and how strategy can be done these are, rational, fatalistic, pragmatic and relativist. Through these four concepts can be seen four approaches linking to each of the concepts the first approach being the classical approach which is rational the Evolutionary approach which is fatalistic, the processualist approach which is pragmatic and the systematic approach which is relativist (Whittington, 1993).
There can be seen different aspects of management that run through the public services that a manger is expected to know how to do, this is suggesting that managers are there to take control of a task, situation or element as they have to be able to manage change and resistance, groups and individuals, finance or important documents other aspects that they are expected to deal with in the role of management (Doherty et. al 2002)
Strategic management can be seen as methods used by mangers of a company or organisational leaders  in their aim to look as ways they can use resources and what  the  “ major intended.Q and emergent initiatives” are for them  to achieve results both internally and externally, to reach their company goals  and objectives and utilise resources effectively. There are 3 main aspects of strategic management which ca be seen to make up what is strategic management these are, strategic analysis looking at how a company analyses the company’s objectives and purpose. Strategic development this involves the planning and continuous improvement of strategy (lynch, 2012).
Strategic planning  can be suggested as looking at how a business can develop and plan strategies around the different aspects of their business whist trying to predict what they can potentially face in the future through looking at the environment, resources , opportunities and threats that can be potentially for seen and have a plan in place to prevent.  Through this it can be seen that there is a need for continuously improving or implementing changes with in the business with a need for the ability to have flexibility and adaptability (Thompson and Martin, 2010).
Strategic management is seen as being an important aspect of any organisation or business as this can be seen as vital in regards to how a company can improve its performance, change the organisational structure to improve business or help to improve the relationships of the shareholders. Throughout this process it can be seen the need for strategic management in order to best improve an organisation or company as the difference effective strategic management and in effectiveness strategic management can be a fine line of the business being effective with implementation and continuous improvement or bankruptcy and the ruin of a carer (Macmillan and Tampoe 2000). Focusing on strategic management in the public services it can be seen that a lot of their decision making will come from the government and that an effective leader is necessary for a positive impact upon that organisation with a leader being appointed or elected there is still a key need for planning and analysis within the public sector with this one of the key strategy that can be seen as vital to the public sector is emergent strategy (Thompson 2001). 
There are several key theorists that can analysed in regards to strategic management and what there theories bring to the strategic management through this there will be a brief explanation of the theory, the positives and negatives and then a linked up to a public service and how this theory can help. The four main theorists that will be discussed in this section are Fayol, Weber and Machiavelli. 
Fayol can be seen as setting out 14 principles of management and 5 functioòn. He can be seen as most famous for his Theory for School of Management which command and control have come from through looking at Fayol it can be seen that these 14 principles play a vital part on strategic management these are according to (Robinson, 2005 p 32):
 “Division of work” looking at accuracy and speed of their work base upon what specialism the work force have and the repetition, “authority and responsibility” looking at who’s in charge and how accountable they are for their actions , “discipline” looking at how the workers obey the commands, how they respect their managers and how they apply themselves to the work, “unity of command “looking at how there is one person who will give out a command and not multiple leaders giving out orders causing confusion, “unity of direction” looking at how synced a leader and a plan are with the work force, “subordination of individual interests” looking at how the workers personal interest do not affect the business interests, “fair but not excessive remuneration” suggesting that rewards should be used for good work and effort but should be reasonably proportioned,” centralisation” how centralised are the workers to the business, “the scalar chain” how a hierarchy can be used to create a chain of managers and leaders for the orders to be passed down through although communication may not always be effective, “order” what a workers should be doing and where they should be, “equity” how all employees are treated with fairness and equality, stability creating a stable work environment to achieve the best out of the workers by developing them on one task to become more effective , “initiative” seeing how the employees’ can use their minds and skills to overcome a problem or look at a new way to approach and “Esprit De Corps!” this is where a team can work with each other in harmony with no conflicts helping to create a strong team that will stay together (Robinson, 2005 p 32).  An example where this theory can be related back to is the British army, this is because the Ministry of Defence have published a report out lining how they plan to improve command and control throughout the armed forces through this it can be seen that in an attempt to compete with the changing command structure looking at the traditional command and what they can plan for the future looking at new ways to improve the command and structure of the Armed forces (MOD, 2017).
Weber is another key theorist in strategic management through his theory of the Iron cage of bureaucracy, this theory looks at how bureaucratic control and bureaucracy could be seen as the dominant form of control, Weber described this form of management as being” irresistible” to an organisation as this can be seen to look at how an organisation can create bureaucratic relationship that are based on a structurer and plan rather than negotiating (Barker, J. 1993). Through this it can be seen that this still of management is becoming more popular in organisations the process or rationalisation to become more structured can also be seen as a downfall as Weber describes this to be a “Constraint” with this Weber can be seen as using strong language describing Bureaucracy as being like a iron cage that is being constricted leading to suggest that this form of management with the rules to help effectiveness may not necessarily be entirely good for the company leading to a slower process (Barker, J. 1993). Weber sees the rules made by Bureaucracy to be a pull back on an organisation as he described it as being a “iron cage holding someone back” through this Weber is making a strong point with a metaphor that can be seen as powerful in terms of suggesting that this form of management isn’t actually good for an organisation as the rules and structures set may help the organisation but not necessarily help the workers to carry out the tasks set (Barker, J. 1993). With this there is a positive with a bureaucratic form of command the leader is elected so the workers have more choice in who they choose to lead and they get a say in what they think could be done better. The organisation that will be discussed is the UK government as they can be seen as being Bureaucratic, with this it can be suggested that the level of Bureaucracy is getting out of hand as Johnston 2005 states” British Bureaucracy is growing out of control” he is suggesting that there needs to be more control on the reins as he sees the government as getting involved with other countries or other matters that the UK government should not be leading to suggest that the help the government want to give is not necessarily appreciated and that with a high number of MP’s he states that there should be a cut back on MPS suggesting a smaller group would be more efficient and effective.   Through Johnston, (2009 ) it can be seen that A bureaucracy is  not beneficial backing up on what Weber said about the Iron cage not being effective leading to suggest that this form of strategic management with the proper implementation and control it could work within an organisation but still needs to be improved in the UK government.
The final theorist that will be looked at is Machiavelli, he can be best know for his theory the prince which looked at how people needed to have a form for dishonesty in order to not be on the bottom of the food chin bringing forward the motion off do the ends justify the means .  He stated that “success awaits the man whose actions are in accordance with the times and failure are the man whose actions are out of harmony with the,”(Harris, 2010)through this it can be seen that success depends upon what a person is willing to do backing up the ends justifies the means. This can suggest that the people who are pure and honest can be trampled upon by those who are manipulative and dishonest, showing that in order for them to come out on top they have become like the people they are opposed against in order to survive this can be seen in many public services for example this way of thinking can be suggested within the government in how they are elected and the cut backs that are faced. Through this Machiavelli can be suggested as being sided towards the dishonest and manipulative people in order to be heard and keep their jobs this however can be suggested to have negative impacts as they themselves become no better than the people from which the desired to be honestly showing that honesty never wins in an organisation. The example that can be linked to this theory is the issues that the NHS are facing due to funding and staff cut backs, this can be linked as the government are imposing more cut backs increasing the pressure on staff and resource as the NHS can be seen to have high demand and short supply suggesting that the government are trying to keep the money in flow but are cutting back at all cost which is damaging the NHS (Triggle, 2017). The issues can quite potentially get worse causing the government to consider are the cut backs too much pressure for the NHS and what can they do to help inject more resources or money or the possibility of privatisation (Triggle, 2017) . The NHS could potentially be seen as having difficulty using Machiavelli as this form of strategic management can be seen as aimed more towards politicians , managers and leaders suggesting that this approach would be better aimed towards the government. This approach can possible be adapted towards the NHS in a bid to decrease the cut backs to staff and resources as well as other potential issues the NHS may be facing.
Through looking at these three theorist only a hand full of what is available it can be suggested that with the correct implementation of strategic management and planning through the us of theorist this could potentially help the elevate the pressure of the  public services. With this there could be the potential for better contingency plans to help with funding and staff cut backs helping to increase the supply for the demand.  Each Theorist can be seen as relating to one or more of the public services suggesting that a pick and mix off all the theories could potentially lead to a better prepared public service for issues that can quite possible be predicted before hand.
In conclusion through this essay there can be seen an brief examination of definitions as to what is strategy, management , strategic management and strategic planning which has lead on to  an analysis of multiple of theorists that have been examined and briefly linked back to a public service and how that it relates to that service. With this there is suggested a need to improve strategic management in order to better benefit the public services, as with proper implementation of these strategies could increase the foreseeable issues creating stronger and more effective contingencies that can be used to help deal with the issues that can be fore seen. Through this there can be seen a need to look at theorist in strategic management to help create and implement strategies for the public services through a theoretical and practical approach.
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