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Knowledge Application   
  
  
Swansea University Bay Hospital ( SUBH) recognizes the value of acquiring and applying the knowledge effectively to not only save time and money but also provide good care for its patient and to create a good team in all its departments to benefit the stakeholders. 

The application of knowledge is explored in this report that how KM is being applied by Knowledge gathered through research by Welsh Assembly government and shared with Welsh hospitals on the new way of treating covid patients to do that, hospitals were instructed to isolate each ward and supply the medication and treatment plan separately to stop cross infection. 

Advanced – Know-How- is essential for the organization to notify where its advanced knowledge workers are based. To do that SUBH categorized its staff on experience and knowledge base for example qualified and experience staff work unsupervised during patient care whereas trainee doctors and nurses are always supervised. 
According to Knowledge Typology (Nevis, 1995) point 3 Knowledge utilization: the integration of learning, so it is broadly available and can also be generalized to new situations. SUBH clearly shows that it values the application of knowledge by mentioning the phrase “caring for each other and working together”.  
SUHB’s Vision statement focuses on prevention, health improvement and inequality as key to sustainable development, wellness and well-being for future generations of the people of Wales by sharing knowledge and apply the outcomes. 
Innovative Experts at SUBH use technology to improve hospitals’ use of patient information (THOMAS, 2020).  

Healthcare Technology Center's (HTC) staff are working on e-whiteboards that can be used to record important information related to the patient's health while they are hospitalized which then draws in patient information from hospital data systems, as well as manually inputted live ward data, which is then displayed on a large TV screen. 

Deborah Home and Matthew Rice (senior leadership consultant) were appointed by SBUH to establish a cohesive team to address complex issues such as quality, safety and governance in 2018.  
  
Together with the board and executive team, SUBH explored how they could improve how they viewed their collective responsibilities, how they modelled the organization's values they held, how they collaborated both inside and outside the boardroom, and how they delivered their vision and interacted with the organization. So, SUBH recognized a desire to be part of the movement to understand what it was like on the front line, numbers were compiled, and staff and patients were contacted. To get discussions going, they also gained knowledge from experts on quality and governance and risk management. 

Patients were invited to meet board members at SUBH on an individual basis, with the board members shadowing various department staff from community nurses, maintenance engineers, porters, and cleaners brought together to share knowledge and learn from each other. This shared experience was very effective in knowledge management. 

Newly recruited members of the executive committee include Pamela Wenger, Director of Corporate Governance. She feels that this program has made a tangible difference to her own work, on how the executive team functions and shared her report with the board and other stakeholders. They perceived a change in culture at the top, with more clarity of direction and cohesion within the executive team by effective application of knowledge (Kingsfund.org.uk, 2020). 
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