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[bookmark: _Toc150031672]1. Introduction
Entrepreneurship is the readiness and ability to organize, develop and run a business organization or enterprise to make a profit (Pepple and Enuoh, 2020). Starting a new business is the most prominent example of entrepreneurship. The current report aims to present an idea of a new business startup with a business description which has been provided with an organizational description, a mission with a short overview, Porter's five forces analysis and implementation of the VRIO model used for industry analysis. The operational and management team plans to provide operational and management activities with requirements and considerations. The model of 4P is used to represent the marketing plan, while the financial plan is supportive of budget forecasting for the upcoming six months. All the findings are going to be concluded in the final summary. 
[bookmark: _Toc150031673]2. Business Description
[bookmark: _Toc150031674]2.1 Company Description
Company Name:Foster Commercial and Residential Consultancy Solution
This start up is going to offer its targeted customers both real estate developers and direct consumers the services of property-related consultancy throughout London. Therefore this business is a B2C. This business is going to be a partnership business with unlimited liabilities. Based on the view of Lerner and Nanda, (2020), a partnership deed states how much capital is shared by each partner, as losses and profits are shared based on that with bookkeeping. The same is also followed in the current case. The company name is an intangible asset and subject to intellectual property, therefore retention of the trademark for the company name after registration will be effective in avoiding any copyright issues. 
[bookmark: _Toc150031675]2.2 Mission
To support the real estate developer and real estate consumer by connecting them, especially for commercial spaces as well as for residential premises with a cost-effective highest level of services and accurate real-estate services. 
[bookmark: _Toc150031676]2.3 Vision
The company is targeting to support the real estate developer by developing a marketing plan and direct marketing of their products to distinguish their businesses from their competitors. At the same time company is going to support real estate consumers to achieve preferable commercial spaces, houses or apartments at affordable prices. 
[bookmark: _Toc150031677]2.4 Services
The main service is property marketing for real estate developers through social media and several other property marketing sites in the UK like LoopNet, Cuckoo Design and so on to connect the developer with their customers. Images and videos of the property are collected for advertisement purposes in commercial spaces or residential spaces, by the company representative at their own cost. The site visit of the consumers is also arranged by Foster Commercial at their own cost. The legal requirements regarding the agreement, sale deed or rental deed all are provided by this business organization. After completion of the entire deal, both the real estate developer and the consumers are charged for the entire service. 
[bookmark: _Toc150031678]3. Industry Analysis
[bookmark: _Toc150031679]3.1 VRIO Framework
	Resource/Capabilities
	Valuable 
	Rare
	Imitable
	Organization 
	Competitive Advantages

	Leadership Team
	Yes
	Yes
	No
	Yes
	Currently providing competitive advantages

	Customer satisfaction 
	Yes
	Yes
	Yes
	Yes
	Considered as sustainable competitive advantages

	Industry Size 
	Yes
	No
	Yes
	Yes
	Supporting to retain growth with competitive advantages

	Market growth rate and diversity of the market
	Yes
	Yes
	No
	Yes
	Long-term competitive advantages

	Sales Projections
	Yes
	Yes
	No
	Yes
	Strong Competitive Advantages 


Analysis
VRIO Analysis of the Foster Commercial and Residential ConsultancySolution provides information that this company can effectively execute the faster, instinctive and powerful real estate space booking of both the commercial and residential at the initial stages of development as well as for completed property or resell property, same for the rental purpose with the efficient and experienced team. The company is likely to manage the procedure of fixing appointments for face-to-face meetings between the client and consumer to negotiate the sale or rent value for final closing with other relevant requirements. However, as the connection between the consumer and developer or property owner is initiated both parties are supported and the company creates more income (Astawa, 2022).The VRIO analysis of this company proves good opportunities in the targeted market. 
[bookmark: _Toc150031680]3.2 Porter Five Forces Model
	Forces
	Factors
	Impacts

	Competitive Rivalry
	The main competitor of Foster Commercial is“UK Property Advisors Ltd” and “Levy Real Estate". The first one is limited to the central UK in its property consultancy service, while the second is currently limited only to providing residential; services (levyrealestate.co.uk, 2023). The Foster Commercial is retaining competitive advantages based on its service location as it is going to consider the entire London as a service area. 
	Moderate

	Supplier’s Power
	Advertisement provider companies are the major suppliers. Supplier's power is low as there are limited numbers of property marketing companies in London (Baxter, 2019). Therefore organizations negotiate for advertisement packages
	Low

	Consumers Power
	Consumer power is low because market demand is dramatically increasing for commercial and residential property in Post post-pandemic era in the UK while most of the consultancy or property marketing groups are limited by their action area (Abalkhail, T.S., 2019).
	Low

	Threats of New Entrants
	This threat is very common for any marketing and consultancy firm because currently, it is one of the rising industries in the UK (Anastasiu,  Gavriş and Maier,  2020)
	High

	Threats of substitution
	Threats of substitution are currently low as the Foster commercial is currently holding advantages due to its selection of the location of services and accurate sales projection with advanced technology (Isabelle et al,2020)	Comment by USER: Word count shortage issue
	Low


[bookmark: _Toc150031681]4. Operation and Management Team Plan
[bookmark: _Toc150031682]4.1 Business Processes
The current company is a property marketing and consultancy company therefore, it is primarily going to connect several real estate developers and owners through social media platform advertising or relevant. All the properties are listed with the sales or rental quotation. Several property sites' advertisement packaging will be purchased to advertise the listed properties in an organizational way to connect the consumers with the company. The calling team will be engaged to serve consumer queries and arrange site visits. The marketing executives and managers are responsible for deal closing and arranging negotiation meetings with the owners or developers. The legal team is going to be responsible for arranging the deed, Letters of Intentand relevant.
[bookmark: _Toc150031683]4.2 Process of Generation Revenue
Both the up-selling and upgrading are going to be used. Up selling process encourages customers who are planning for their own house or apartment but failed to manage that due to financial issues, as Foster Commercial will arrange bank loans based on the customer's requirements (Pandya and Dholakia, 2021). Upgrading revenue generation is retained through the customers who have already made their decision about purchasing or renting residential or commercial space in London (Fadillahet al, 2021).
Strategies are also prepared for preventing loss these include follows:
· No force selling takes place or no such artificial demands are created for consumers
· No false commitment about purchasing value or rent value
· Serve the consumers based on their requirements
[bookmark: _Toc150031684]4.3 Operational Activities, Responsible Members with their background and capabilities
	Top Management Team
	Educational, Industry Experience and achievement
	Entrepreneurial capabilities and competencies

	CEO (Founder, Responsible for non-technical requirements of company and business)
	Educational Background MBA 
Five years working experience as a marketing head of Balfour Beatty PLC, UK
	Strong leadership and management skills

	CTO  ( CO- Founder, Chief Technical officer responsible for non-technical requirements of company and business)
	Post graduate in Computer Science  with work experience of five years in Aveva
	Profound communication and technical skills with the competencies of identifying the technology leveraged competitive advantages

	Directors 
	Master Degree in Marketing. Currently performing as a director of own marketing firm at India named Pioneer Groups.
	Leadership skills and hardworking mentality

	Vice President 
	LPC certified and performing currently as a solicitor  in Allen & Overy London for last six years 
	Negotiation, time management, goal-setting 

	Financial officer
	Postgraduate with accounts or finance. Experience of a minimum three years in KPMG UK, as a senior accounting staff
	Higher strategic and analytical skills



[bookmark: _Toc150031685]5. Marketing Plan and Strategy
4P is used for developing the marketing plan and strategy
The bottom line of the 4Ps marketing is Product, Price, Place and Promotion which is also known as marketing mix.
Product or Services: Company Foster Commercial and Residential Consultancy solution is associated with serving the real estate developers of London. The commercial properties include commercial office spaces, warehouses, Showrooms and Banquets, while the residential property includes apartments, houses, cottages and villas. Both the sale and rental services are available throughout London. This means a person who can buy or rent commercial spaces or residential spaces can contact Foster Consultancy. 
Price: The consultation charges in the case of the sale of residential and commercial property are 2% of the sales value, and both parties are charged. However, this is negotiable for the longtime developer partners. In the case of rent one month's rent is going to be charged as consultancy fees for commercial spaces, while in the case of residential spaces, it will be 1.5%, as tenant background is properly checked by our company to avoid future controversies.
Place:  As above mention company is going to be involved with direct selling means B2C selling to connect the consumers directly with the services of this company. The entire of London is the area of operation, therefore from every corner of Real Estate Builders or owners as well as consumers can connect with Foster Commercial. Good inventory management is done with regular checking of changing demands and cost of the property, which helps with negotiation and closing a deal.
Promotion: Content Marketing, email marketing and social media marketing are currently selected for fulfilling the promotional requirements of the company, as the current age is digital marketing. Videos and images of property are added in the digital advertisement to enhance the quality of the advertisement and to connect more targeted consumers with the company, as it helps to demonstrate the working style of the company. 
[bookmark: _Toc150031686]6. Financial Plan
[bookmark: _Toc150031690]Sources of Funds 
Table 1: Sources of Funds
	Sources of Funds

	Particulars
	Amount (£)

	Equity
	9000

	Debt
	9000

	Total
	18000


	
The funds are most significant for any business as it is considered as blood life and is required at every stage of business. The funds are required for various purposes including business operations, working capital management, and others (Gupta, 2020). The sources of funds can be divided into two categories namely internal as well as external sources. The internal sources of funds come within an organisation and can be used when the requirement of funds is limited. On the other hand, external sources of funds refer to a collection of funds from outside organisations such as financial institutions. The owner's capital, retained earnings, and others are some of the examples of internal sources of funds; whereas, external sources of funds include debts, venture capitalists, trade credit, and others (BBC, 2023). Additionally, there are different theories with different perspectives on the capital structure of the companies. Pecking order theory suggests that business entities must use internal sources of funds and keep external sources of funds as a last option. This theory does not focus on developing optimal capital structure. On the other hand, the net income approach theory suggests that business entities should focus on using both equity and debt for the purpose of developing optimal capital structure. The equity is highly expensive as compared to debt. The mixed-use of debt and equity helps entities to reduce the cost of capital and maximise value for the shareholders (Afrasiabishani, Ahmadinia and Hesami, 2012).  
Sources of Funds: The company will use both equity and debt as it will assist in forming optimal capital structure, gaining tax benefits on interest payments, reducing the overall cost of capital, and maximising shareholders' value. 
Uses: Both debt and equity will be used for various purposes. For instance, the start-up cost will be covered through funds. Similarly, funds will also be used for carrying out daily business operations and managing working capital requirements in an effective manner. 
Start-up Cost
Table 2: Start-Up Costs
	Statement of Start-Up Costs

	Particulars
	Amount (£)

	Computers
	8000

	Registration
	750

	Insurance
	550

	Website
	4500

	Research
	2200

	Total
	16000


The company will incur a total of £16,000 as a start-up expenditure; wherein, it will incur expenses on buying assets like computers, website development, research, registration, and insurance.
Cash Budget
Table 3: Cash Budget
	Foster Commercial and Residential Consultancy Solution

	Cash Budget (£)

	Particulars
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Total

	
	
	
	
	
	
	
	

	Cash Inflow
	
	
	
	
	
	
	

	Sales 
	900 
	990 
	1089 
	1198 
	1318 
	1449 
	6944 

	Bank Loan
	9000 
	0 
	0 
	0 
	0 
	0 
	9000 

	Capital
	9000 
	0 
	0 
	0 
	0 
	0 
	9000 

	Total Cash Inflow
	18900 
	990 
	1089 
	1198 
	1318 
	1449 
	24944 

	
	
	
	
	
	
	
	

	Cash Outflow
	
	
	
	
	
	
	

	Start-up expenses
	16000 
	0 
	0 
	0 
	0 
	0 
	16000 

	Cost of service
	225 
	248 
	272 
	299 
	329 
	362 
	1736 

	Salaries and wages
	100 
	100 
	100 
	100 
	100 
	100 
	600 

	Rent & Rates
	100 
	100 
	100 
	100 
	100 
	100 
	600 

	Bank Charges
	10 
	10 
	10 
	10 
	10 
	10 
	60 

	Electricity charges
	50 
	50 
	50 
	50 
	50 
	50 
	300 

	Telephone expenses
	15 
	15 
	15 
	15 
	15 
	15 
	90 

	Advertisement and promotional expenses
	150 
	150 
	150 
	150 
	150 
	150 
	900 

	Printing
	10 
	10 
	10 
	10 
	10 
	10 
	60 

	Professional Fees
	80 
	80 
	80 
	80 
	80 
	80 
	480 

	Other
	25 
	25 
	25 
	25 
	25 
	25 
	150 

	loan repayment
	150 
	150 
	150 
	150 
	150 
	150 
	900 

	Loan interest
	38 
	38 
	38 
	38 
	38 
	38 
	225 

	Total Cash Outflow
	16953 
	975 
	1000 
	1027 
	1057 
	1090 
	22101 

	Net Cash Flow
	1948 
	15 
	89 
	171 
	261 
	360 
	2843 

	Opening Bank Balance
	0 
	1948 
	1963 
	2052 
	2223 
	2483 
	0 

	Closing Balance
	1948 
	1963 
	2052 
	2223 
	2483 
	2843 
	579 




Figure 1: Cash Budget for Six Months
Cash budget refers to the budget, which reflects cash inflows and cash outflows for a specific period of time. It helps companies make informed business decisions based on surplus or deficiency of funds (Shanks, 2016). In the same context, it has been identified from the above chart that the company will gradually increase its cash inflows over a period of the next 6 months. An increase in cash flow also increases net cash flow and closing balance. It can be said that the company will not face any cash problems due to the availability of sufficient funds. This will also help the company generate more income by investing surplus funds in income-generating products. 
7. Closing Summary
The current market is generating scope for the company Foster Commercial and Residential Consultancy Solution, with accurate marketing strategies and selection of places to operate as well as a of variety services are also adding competitive advantages. As in many cases, it is observed that limitation in consideration of only commercial or residential property failed the company to manage certain downfall of demands. However, consideration of both the areas is going to support this company for managing cash flow. The strategies of backing up financial stabilities are also useful for supporting any financial crisis in future. Hopeful to achieve projected success within two years of operation in the UK market. 
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Cash Budget
Total Cash Outflow	M1	M2	M3	M4	M5	M6	16952.5	975	999.75	1026.9750000000001	1056.9225000000001	1089.86475	Total Cash Inflow	M1	M2	M3	M4	M5	M6	18900	990	1089	1197.9000000000001	1317.6899999999998	1449.4590000000001	Net Cash Flow	M1	M2	M3	M4	M5	M6	1947.5	15.000000000000099	89.250000000000199	170.92500000000001	260.76749999999993	359.59425000000101	Closing Balance	M1	M2	M3	M4	M5	M6	1947.5	1962.5	2051.75	2222.6750000000002	2483.4425000000001	2843.0367500000002	
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