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(Shannon and Weaver, 1949)


The communication cycle was developed in 1984 by two people, one of whom being Claude Shannon and the other Warren Weaver whose original model is specially designed to develop the effective communication between both sender and receiver. Their model contains five elements being information source – which is where the message begins, transmitter- which encodes the message into a signal, channel- is where the signals are adapted for transmission, receive- which decodes the message, and then finally destination- where the message arrives. To avoid miscommunication when the messages are being delivered, it is extremely important to be clear and thorough to save time and messages being sent incorrectly. 
 
Shannon who was an electrical engineer and Weaver who was an American Scientist, joined together and wrote an article in the 'Bell systems technical journal, called a mathematical theory of communication, that argues that human communication can be broken down into six key concepts: sender, decoder, encoder, receiver, channel and noise. 
The three well know models for communication are linear, interactional, and transactional.
It is extremely important when a message is being delivered that there is no interruptions or miscommunication, whether it be a simple task of writing, an email or presentation, communication is the absolute add on to the productivity and progress of work and life basically, therefor to avoid miscommunication you must be clear and accurate. One of many reasons can sometimes be when your message does not get received it is because the operator can fail to respond with the right receipt, and the sender is not notified of the delivery and therefor marks it as Failed.  Noise also interferes with interruption and communication, one of them being physiological noise such as mumbling or talking to fast, which creates barriers within the sender or the receiver. The other three noise interferences are physical, psychological, and semantic. We can overcome these interferences with clarity and being a good listener, these are important aspect of communication and without them we would not be able to deliver a perfect message, as clarify makes your message understandable and being a good listener.
There are three types of channels for communication which would be verbal, written, and non-verbal. All three have their strengths and weaknesses, but they can often be used at the same time.
These communication channels can be categorized as, formal channels, informal and unofficial channels which can all be used within all types of communication cycles.
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When assessing my own communication skills, I realise Communication plays a vital role within not just everyday life but also with an effective place of work.
So, when assessing my feedback results, I realise that without the feedback from my audience, id never know how and what I need to improve on and learn and grow within myself, and my and the way I present my presentations. 
When researching the communication cycle and assessing my own communication skills I would say that I am an active listener, I feel that I always visualise what is being said to me, I pay attention and ask question where I feel necessary. As an active listener I always use direct eye contact as this shows you are focused on what is being said to you and shows you are also giving your full attention to that person. 
Although I am an active listener and shows I have goods communication skills and therefore helps within my job role, not everyone in my workplace has the same communication skills and this has therefore led to bad experiences in my workplace. In my role as a beautician, it is very important to be strict in carrying out a twenty-four-hour tint patch test on every new and existing client before carrying out any treatment that involves tinting, this is due to tints causing allergic reactions on my clients as everyone is different. 
One of my colleagues took the appointment booking of an Eyelash and Eyebrow tint, when booking the new client in, she asked if she had had a patch test before, the client had an eyebrow tint at another salon six months ago and said yes, she had had a patch test somewhere else. So, my colleague booked the client in, when the client arrived at her appointment, I asked her some questions for my client records and asked if she had had a reaction to our twenty-four-hour tint patch test, she answered no and explained she had had one six months ago somewhere else and was not the same product I use. Therefore, this resulted in me not being happy and refusing to give the tint treatment to the client as every salon use different products and without performing a patch test that I have performed with our products, to cover myself if the client does get an allergic reaction.  If my colleague’s communication skills had been more of an active listener rather than an involve listener and had not reflected from our strict procedures or even maybe a passive listener who is not paying much attention to the importance of communication within our procedures, then bad experience and inconveniences like this would be completely avoided. This resulted in the client not being happy for use wasting her time and her also making comments that my colleagues are lacking in communication skills, which is not very professional.
After this bad experience moving forward with my colleagues, I decided to put into play some essential skills to avoid misunderstandings that have occurred when my colleagues haven’t shown consistency to the clear messages I set on our high end tinting procedures we supply, here my colleagues  must be coherent within communication in our workplace, I will have to be concreteness as I don’t want my message of the importance of the procedures to sound or come across vague, which I can do by supporting my message with the facts of importance of communication skills within an effectively run workplace, if I want to deliver a strong message that is meaningful, effective  and one  that gives purpose as to why we follow these procedures to running an effective all round salon and working team. l will use clarity so my messages are understandable and focused on the main message I am delivering my team.
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	I want to be able to manage conflict better within my team. 



	I can resolve minor issues but try to avoid major conflict. 
	The knowledge and confidence to manage larger conflicts in the workplace. 
	Further training, experience and building more confidence to deal with matters of conflict. 
 


	I want to communicate clear goals to my team and how to achieve the best results. 
	I can motivate my staff to work effectively well together. 
	I know when to push harder for better results. 
	Fixing this with team building tasks and incentives.















	I want trust in myself, my team, and my training, and know that it is the best polished training I can provide.
	I have belief I can communicate well as a manager and build a stronger repour with my team.
	Trust in my ability as a manager and within my training team sessions.
	Id fix this with team building as well as building relationships and get second-hand opinions on my training sessions and handbooks.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	To take a course in IT and virtual communication.
	I will complete a course in IT and courses in Teams virtual elements online.
	I will achieve new skills and be able to use them, going forward with communication in my training sessions, handbooks and virtual communication skills will strengthen.
	I would like to give myself a time frame of 6/8weeks.
	I will need a high-speed training course provider.

	To learn to drive.
	I will need to book driving lessons and buy books to revise for my theory test.
	I will be able to keep a better time frame and be able to branch out further within my employment.
	I want to give my self a realistic time frame of 6 months/1 year.
	I will need a diving school and theory test revision books and app to help me achieve this goal.

	To keep a better time schedule in virtual communication.
	To be more aware of my timing in my virtual communications meetings
	By not going over my scheduled time for each meeting.
	I am going to start straight away.
	Use a timer whilst in meetings. Make better use of Outlook Calendar and Teams Chat. 
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Presentation Feedback and Evaluation goes here 
	Presentation Evaluation Sheet

	Module:  BMSK4002

	Topic:  Effective Team working 


	Date 29/05/21
	Name of Presenter:  Donna Stock 

	
	Feedback

	
	

	
	Weak
	Fair
	Good
	Excellent

	Prepared for Presentation
	
	 
	 XX
	XX

	Presented in an interesting way
	 
	 
	 
	 XXXX

	Objectives of the presentation are clear
	 
	 
	 X
	 XXX

	Used visual aids effectively
	 
	 XXX
	 X
	 

	Organised the presentation logically
	 
	 
	 X
	 XXX

	Spoke loudly enough
	 
	 
	 
	 XXXX

	Spoke slowly and clearly
	 
	 
	 
	 XXXX

	Presented within appropriate time
	 
	 X
	 XXX
	 

	Responded to questions accurately
	 
	 
	 XX
	 

	
What can I do better next time?

Next time I could use a better and wider range of visual aids, I used some (which I was happy with myself) but would like to use graphs, charts and videoclips in my next presentation visuals effective to get better feedback in these areas highlighted by my audience. 
I feel I could also improve my presentation time keeping, as I went over the 10-minute mark by a minute or so, therefore I will also focus on this area to receive better feedback results next time.
	
What went well?

My clear communications skills worked well here as I spoke loudly, slowly, and clear enough for my audience to understand my topics in my presentation as well as the organisation of my presentation in a logical way. I also feel presenting my presentation in an interesting way kept my audience’s attention and is another reason for my positive feedback.
Overall, I feel my presentation went well and I was happy with my feedback results both negative and positive, as I take everything as if its a learning curve, and I will take this feedback on board and use it to help me turn my weaker points into strengths.
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