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1.Problem can be defined as the difference between a circumstance/
sf'ftr ation ﬂ t occurred at present and the way you think it should be

. To solve any problem vou are reguired to make decision on which action

J[m 0 proceed with in order to resolve the problem

. Problem solving is the process of taking corrective action to meet

objectrvcs

4. Decision must be made when vou are facing a2 problem

5. Problem solving is rrr[cirr 1g with decision making and they are very

important skills to have in any job

6. Obviously, every skil I s processes and technigues that needs to be
ollowed

7. Some people are naturally gifted to make a decision and resolve

problems easily. On the other hand, people who are not as fortunate can
malce quality assessment to suppaort their ideas.

8. For example, when an assessment like that is carried out you need to

gather the relevant information, define the i rmp act of the problem and what

the consequences will be. Afterwards, monitorin ; of the situation needs to

be made and reviewed in the future in order to find a2 solution.
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9. In the study case, they highlight that stress can cause long time sickness
due to unresolved problem.
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PESTEL analysis is the relation between the policy, growth, diversity, technology, the
surrounding environment and the legal side of things. In one company does not
matter how big it is, whenever the decision is being made, you have to consider all
of these factors. Factors like age groups, race, diversity of employees, governmental
policies, work environment and the resources that a company has will help to
understand the big picture. For example, care facility can face a problem like short of
staff, or the level of satisfaction of the service users.

PESTEL is often used alongside with SWOT to help identify weaknesses and strengths
in order to solve the problem.
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ny be that drastic that they
esses like panic attacks?

1. PESTEL and SWOT analysis are used alongside, because they are very relevant and
corresponding. These frameworks are outlining the weaknesses of an
organization and how the management can turn them into strength. The
organization use strength to take the advantages of one of the market
opportunities. Also, in some cases a weakness cannot be turn into a strength and
it holds it back from future opportunities.

2. SWOT analysis refer to the things that you have control over and you can change.
These things can always be improved. The right route to complete a SWOT
analysis is to always start with the strengths and focus on the weaknesses. Review
the internal analysis and identify the treats that a company is facing. Finally, you
just take actions to solve the problem.
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1. Cause and effect analysis is a technique for underlining all the possible cases
associated with particular problem, effect before narrowing down to the small
number of main root causes are not outlined the properly. The problem might
never be solved unless the depth of the problem is reached and the root causes
are identified.

2. The management needs to focus on the causes rather than the symptoms



Cause and Effect (Fishbone) Diagram
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1.

3.

ot cause

It is the process of discovering the root causes, the depths of the problem while
trying to identify appropriate solution. According to RCA it is more important to
discover the reason why a problem has occurred that treating just the symptoms.
In other words, if the root of the problem is not found, it is most likely the
problem not to be solved in the future. RCA can be performed via using different
techniques, principles and methodologies. It shows where the system has failed
or a wrong process has occurred causing an issue in the first place, that has led to
the bigger crisis.

Only if we can manage to fully understand the root cause of a problem, then we
can apply analysis to prevent further issues and accomplish success.

Important is how and why something has happened, not who is responsible.
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decision making tools

1. PMlis a really simple method that we use in our day- to -day life. It is writing
down and looking into all the pros and cons of the decision that has been made to
resolve the problem. For example, the management looks into how their decision
will affect the company in long term basis. They need to consider how beneficial
it will be or in what risk their decision will put the company.
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Factors cost Qualityof  Reliability location total
Weights ( service

0-3)

Agency 1 1 1 1 3 6
Agency 2 2 3 0 2 7
Agency3 3 2 3 1 9
Agency 4 1 2 2 3 8

e Healthca

3

1. Decision Matrix Analysis is used when choosing between several different options
weighting their positivities and negativities, taking different factors into account.
It is a great technique that can be used for taking important decision. , where

there is not obvious solution from it. When others are struggling to find a way to
solve the problem we can always rely on this diagram.
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Action Planning,
monitoring and
evaluation

The importance of Action Plan
Why we monitor our action Plan ?

Evaluate it !

1. Assoon as the management of the company faces the problem they need to start
using all of the technical tools to support their ideas. Then they will be ready to
create an action plan. The action plan can be developed only if the root cause of
the problem is found and the weaknesses and strengths are identified. All of the
parties that are involved in the situation need to agree to work together in order
to either resolve the matter or improve the quality of the service that the
company is providing. For example, | mentioned above that according to the study
case if a problem is not resolved that can lead to long term illnesses. In health
and social care sphere the most common illness that can be caused at work is
either chronic stress related pain or mental health ilness. The case study
highlights that stress at work can become extremely drastic if actions are not
taken in advance.

2. The management team need to monitor their action plan that they will put in
place. They should make sure that it has been applied in the right way and all the
steps are followed by the right individuals.

3. Evaluation of the whole situation can be done in the future to be guaranteed that
the problem would not happen again.
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"Case Study
and

Conclusion

The case study highlights how drastic a problem can
get if it has not been resolved in time.

The importance of following up the right procedure!

Moreover, if a problem is picked on, but unfortunately not managed properly, it likely
to occur again in the future. In other words, all of the factors needs to be taken into
consideration ( external and internal). The right technical tools to be used for
resolving the problem and to be monitored and evaluated, so it does not happen
again. Two things can relate to a problem within a company: either the company will
bloom and prosper , or the stress will lead them to long term illnesses. The case
study shows that this impacts equally men and women, but mostly the younger
generation.
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