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Name:			Bethan Jenkins 
Organisation name:	Bidfood – HR Operations Team
Job title:		HR Business Partner
Length of time in role: 	3 Years, 4 months
Main purpose of role:	To establish as a key member of the Site/Department Leadership Team so as to maximise business opportunities through the effective deployment of HR plans, initiatives, policies, guidance and support.
To ensure legal compliance, to minimise risk and support the Leadership team(s) in recruiting, developing, managing and rewarding in a best practice manner, so as to support and optimise the commercial value of the business.
Responsibilities:	10 Business areas including 4 Acquisitions, HR Strategic Planning, Resourcing and Talent Planning, Learning and Development , Performance and Reward , Culture , Employee Relations , Change Management , Health and Safety
Client organisation:	Bidfood
Type of business:	Foodservice Wholesalers
No of employees:	4748 UK		
Project Sponsor: 	Robin Gibson, General Manager Wales	  

Project Aim
To take Service Excellence to the next level using manufacturing concepts to continuously improve and build engagement, creating a culture of Service Excellence at Operational Level.
Objectives:

1. To appoint Service Excellence Ambassador from each department and train them in NVQ level 2 Business improvement techniques by 12/2019. 
a. Measured through successful completion of NVQ. 

2. To create two way communications through the Service Excellence Ambassadors and their retrospective teams on innovation ideas, process improvements and feedback on continuous improvement projects by 12/2019. 
a. Measured though noticeboard feedback, number of briefings, number of improvement ideas taken through to project work. 

3. To achieve 5% cost reduction through process improvement by 12/2019.
a. Measured through P&L.


4. To achieve a 5% increase in employee engagement and retention through involvement, ownership and communication by December 2019. 
a. Measured through employee engagement survey and retention figures. 

Business Case: 
The culture within Bidfood has become reactional due to the fast paced changing environment of food distribution. Managers have become focused on getting the product out and putting a plaster over problems rather than finding the root cause and developing new ways of working to continuously improve. Employees find themselves working in a top down directive approach to any change. Employee involvement in the planning and executing of the change is limited. A step transformation in the approach to change is required in order to make work motivating and engaging forming a sense of ownership and engagement through employee participation of change ideas. This would require greatly engaged, empathetic and creative managers (Kohn, 2018).
To enable a culture change programme that will improve engagement, ownership and improvements, along with cost savings and efficiencies the following change tool can be implemented to any operational depot across the UK. 
Service Excellence Ambassadors to lead, communicate and develop ideas from their retrospective teams.  Responsible for communicating between departments, gathering ideas, gathering feedback on project work, assigning project work, gathering nominations for project work, briefing updates on project work etc. 
All Ambassadors to be trained in problem solving techniques through NVQ Level 2 Business Improvement Techniques.
Departmental Projects or an overall depot project in place to set objectives to improve. Collating and collecting ideas from employees to process through as improvements while meeting the overall objective. 
Departmental projects will essentially  work on to improvements to either a service, process or standard etc. 
Ideas generated from employees allowing them to become accepting of change, involving them in decision making and implementation. The company benefits from increased engagement and improved performance through reducing waste and becoming more cost effective. 
Overall depot project will look at a set depot/business area project to which each department would feed into. 
The following example shows how this could work : (based on Chepstow Q1 P&L figures)
Idea  – To reduce food miles by 5% over 12 months. 
Departmental ideas as follows: 
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If the depot achieved a reduction of 5% in food miles there would be a saving of circa £2,904.3 per month. £34,852 per year. 
Other potential savings would be: 
[image: ]
*1% increase in customer retention = £56,732 annual saving. 
Retention savings = Every role you don’t have to fill for someone leaving  approx. £2000
Costs to the Business
· Employee hours for project, 3 month cost = £2,137.47 (Ambassadors and project groups)
· Remaining 9 months calculated at ambassador cost (may vary depending on success of actions) = £1,244.71* 9 = £11,202.39. 
Total project work costs to the business over a 12 month period = £13,339.86
· Off-the-job training, 20% of the employees time = £33,188.08
· Apprenticeship training costs 50% covered through Welsh Government total cost to pay £3,800.
Return on investment 
· Over 12 months would be £43,393
· Year 2 ROI £89,921 
ROI based a 5% reduction in food miles and a 1% increase in customer retention. 
Risks
· Time restrictions project Vs perceived operational hours
· 20% off the job training on apprenticeships (Operational demands)
· Busy periods (schools back, Christmas)
· Seasonality of some depots i.e. increased demand unable to release workers
· Managers taking ownership to ensure the projects happen
Plan to Overcome Risks
· Pre planning for the project timings
· Commitment from managers
· Set as management objectives
· Set CI as part of bonus criteria

Required Resources

· Management time to interview Service Excellence Ambassador applicants
· 8 X Project boards
· 20% of the job training time
· 2 x hours per month for 4 employees from each department for project work (3 months)
· 2 x hours per month for Service Excellence Ambassadors (ongoing)
· 2 x hours per month from Head of Operations, General Manager and Warehouse Manager
· Sections in management briefings to include continuous improvements

Primary Data

· Questionnaires to operational employees.
· Interviews with Managers
No access issues due to job role All questionnaires will hold a statement in line with data protection.

Secondary Data 
Websites:	https://goleansixsigma.com/what-is-lean-six-sigma/						https://www.cipd.co.uk/knowledge/fundamentals/relations/engagement/factsheet
Books:		Marsh, J. (1998). The continuous improvement toolkit. London: Batsford.			Morrell, F. (2011). 90 steps to employee engagement & staff motivation. Lulu Com. Books:		Kothari (2014). Research methodology. New Delhi: New Age International. 
Journals:	Chen, J., Li, Y. and Shady, B. (2010). From value stream mapping toward a lean/sigma continuous improvement process: an industrial case study. International Journal of Production Research, 48(4), pp.1069-1086.											
Timeline Overview 
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Why me?
· Strategic HR Business Partner 
· Proven success record in change projects 
· Expert in Employee Engagement and Development 
· Hold strong relationships with the senior team and first line managers
· Background working in Manufacturing businesses using CI techniques 
Qualifications: 
· Masters Degree in HR Management 
· Charted CIPD Member 
· Employment Law Diploma
· Business Management Degree 
· Insight Discovery Practitioner 
· CMI Level 5 
· Leadership and Management Level 3
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Warehouse Days – Reduce no. of intake lorries by buying in better quantities i.e. pallets  

Stock/PI - feed into Warehouse Days

Telesales – Reduce no. of drops per customer / increase items per drop

Warehouse Nights – Increase accuracy in pick

Transport – Routing and feeding into Loading team

Loading – Increase items per cage effectively and in line with Transport feedback

Sales – Reduce no. of drops per customer / increase items per drop (also improving pick rate)


