Student ID 2114507
Name Liviu Serban

 
 
 
 
 
Assessment 1 
 
Environmental Analysis of 
	Automobile Industry 	 

Table of Contents 
Introduction	3 
SWOT Analysis	3 
Pestle Analysis	5 
Porter’s five forces analysis	6 
Porter’s value chain	7 
Competitive advantage over others	7 
Conclusion	8 
References	9 

 
 	 

[bookmark: _Toc7653]Introduction 
Making a company that is globally known and accepted can be a huge task for any brand in the world. The automobile industry in the market is that sector that can indirectly show the development of the country in terms of purchasing power, economic growth and stability. There are various globally accepted, well-known automobile brands and Jaguar is one of those brands. Jaguar was established in 1933 by William Lyson as S.S Cars limited. After that Jaguar has gone through various ownership changes like British motor holdings, British Leyland, Ford Motors and lastly Tata motors (Nath and Dwivedi, 2021). The company has produced various renowned car models which have been sold almost all over the world. The company has produced both good and bad results and there are various models which have succeeded or failed at the same time. There were many challenges and in the present moment, the existing challenges are also huge. This report will find all of those aspects which are responsible for various internal and external environmental factors. This report will help to find out the challenges and the solution for those challenges competing with other brands in the same segment.  
[bookmark: _Toc7654]SWOT Analysis 
Jaguar is known for making ultra-luxurious cars and all of those cars are from a higher-thanaverage price bracket. In this part, internal environments will be discussed with strengths, weaknesses, opportunities and threats.  Strengths 
· Brand image and popularity all over the world help the brand to sell more products. Jaguar has created its legacy on its own and after merging with Land Rover the brand image has also been affected positively (Bailey, 2019). 
· Jaguar has a very professional, skilful and loyal workforce which gives them a lot of potentials to create something new and innovative. Thus productivity and profitability can rise in the company. 
· Ownership and leadership of various brands and after all of that leadership of Tata group has helped the company to get success in various international markets in the world. The leadership has helped to review the way of new market entry, expansion, product designing and so on. Weaknesses 
· As per the competition requirements, the brand does not have a proper number of models in every segment. This is one of the biggest weaknesses that Jaguar currently has. Other competitors like BMW, Mercedes Benz, Porsche, Audi, Bentley, Aston Martin and others have various models in various car segments (GURL, 2017). The options of Jaguar are very much limited and that is one of the most important weaknesses for the Jaguar brand.  
· The price segment of the Jaguar cars is way higher than the average price segment which generally people choose to buy. They do not have any models in the competitive price segment. That is another important weakness for the company which is hampering the sales figures of the company compared to others.  Opportunities 
· The company is targeting 2025 year for redesigning its entire product portfolio into electric vehicles. That can help the company to grab the recently developed EV markets in various developed and developing countries (Maulana et al., 2017). EVs are the future and promoting EV may be the biggest opportunity that the company is currently having.  
· Demands are increasing under the new leadership and merger, and that is helping the market expansion scenario of the company. Jaguar is thinking about expanding its product portfolio and new market entry strategies. This is another opportunity when not all the brands are giving preference in the electric vehicle department.  Threats 
· There are many competitors in many countries like BMW, Mercedes Benz, Porsche, Audi, Bentley, Aston Martin and others which is the biggest threat for the company. As the company is turning into an electric vehicle company, Tesla will be the most important threat for the company.  
· The government policies regarding import and export duties are changing rapidly (Armeni, 2017). Thus, the product cost is also rising and that is affecting Jaguar badly.  
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Political 
The company mainly does its production in the United Kingdom and Brexit is hampering various export-related operations. There are various tax-related problems as well which are constantly bothering the company in a negative way. Due to these political issues, Jaguar is facing hardships in production and export-related matters.  
Economical 
After the last ownership changes, Tata has provided various aids to the company which has helped Jaguar to make more cars and increased the lending limits from the financial institutions (Halder and Chakraborty, 2018). Economically Jaguar was not so strong throughout its journey and that is why the financial condition of the company has been affected in the present scenario as well. After the leadership change, the financial model has also changed but the pandemic situation has affected the company badly in many areas.  
Social 
The company is well aware of its target customers and the brand produces premium cars for the people of the upper-income bracket. The company also adheres to the social and religious beliefs in those countries where the brand is present (Perera, 2017). They also contribute to keeping peace and harmony with the brand awareness campaigns and events. The religious beliefs of the employees are also maintained in the workshops, manufacturing plants and dealerships as well.  
Technological 
Jaguar is known for its understated elegance and luxury with technological advancements. Uses of technology are visible in every product of the company and with the recent jump from conventional engines towards the electric vehicle segment (Morrison, 2020). Technological improvements are being done in the product portfolio and the dealerships so that convenience can be visible to all the customers both existing and new.  
Legal 
Jaguar is bound to fulfil all the trade rules, laws, labour laws in the country where they are producing the vehicle or they are selling the vehicle. Legal factors are very important for the brand to continue the business in the country. Compliance with the requirements can help them in better sales and profitability aspects as well.  
Environmental 
Jaguar is well aware of the environmental changes that are happening because of the internal combustion engine cars and that is why they have set their target of 2025 to fully convert into an electric vehicle brand (Marais, 2021). For increasing awareness, the brand is constantly spreading positivity through its various channels so that people can inspire themselves to buy new vehicles which are all-electric.  
[bookmark: _Toc7656]Porter’s five forces analysis 
Bargaining power of customers: There are various other competitors in every continent who can compete in the premium segment of cars in which the Jaguar competes. Competitors like European manufacturers BMW, Audi, Mercedes Benz, Porsche, British manufacturers like Bentley, Aston Martin and others are competing with Jaguar as well. So there are various options for the customers when they go car shopping (Bruijl, 2018). That is why the bargaining power of customers is high.  Bargaining power of suppliers: There are limited suppliers of semiconductors and electronic equipment. That is why most of the brands go for the same suppliers and that can create a huge demand for the cars related raw materials. There are other raw material suppliers which can help or hinder the process of raw material acquisition for the brand (Zhao et al., 2020). As the number of suppliers is less than demand so there will not be so much scope for bargaining with them. Thus bargaining power of suppliers is high.  
The threat of existing rivals: As mentioned earlier, there are various competitors worldwide who are posing a constant threat to the company. Companies like BMW, Mercedes Benz, Porsche, Audi, Bentley, Aston Martin, McLaren, Rolls Royce and others are competing with Jaguar. These rivals are offering various products in various price ranges which is a great thing of concern for the brand (Marais, 2021). There are various electric vehicle competitors like Tesla who are working with great potential for prospects. That is why the threat of existing rivals is very high. The threat of new entrants: The electric vehicle startups are emerging every day in many places of the world and new entrants are posing a continuous threat for the Jaguar brand. With the help of digital technologies, these startups are flourishing day by day and innovations are being seen in the market. The market is free and open for innovations and creativity in terms of product making and providing to the customers. But the brand value and brand awareness as the Jaguar cannot be built easily. That is why the threat of new entrants is moderate.  
The threat of substitutes: In the car market there are no such substitutes available for the cars and therefore the car market is safe from substitute threats (Marais, 2021). Public transport can be a better substitute but very few people will be there who can own a car yet will go for a better substitute. That is why the threat of substitutes is very less for Jaguar.  
[bookmark: _Toc7657]Porter’s value chain 
Porter's value chain analysis has two different parts which are, primary activities and support activities. In the primary activities, there are inbound logistics which have been maintained by the parent organisation which is Tata motors here, operations and outbound logistics are maintained by the company itself. For marketing, sales and service the company is dependent on the franchise owners and dealerships with their own inputs and other company policies (Zhao et al., 2020). Inbound and outbound logistics can be done with the help of various logistics chains in the world which can provide numerous advantages for brands. Supply chain management is also attached with both inbound and outbound logistics. 
Support activities consist of firm infrastructure, human resource management, procurement and technology development. The company is well known for its excellent employee development aspects and that can reflect the human resource management part of the company. Procurement and technology are two inseparable parts of Jaguar and based on those the company is still relevant for many existing customers (Zhao et al., 2020). The parent organisation and the company itself are trying to improve the firm infrastructure so that better production can be achieved. Thus the porter's value chain management is usually done from the company perspective and the company has various advantages over others in terms of value chain model.  
[bookmark: _Toc7658]Competitive advantage over others 
Using all the models for business development and growth factors there are various advantages over other competitors in the current market situation. All of those are discussed below for getting a better reference.  
· The company is prioritizing the electric vehicle manufacturing process where all the companies are hesitant to make this move. It is quite obvious that the world is slowly yet steadily moving towards electric vehicles for environmental causes and fighting against environmental changes (Simatupang et al., 2017). This early shift can help the brand to become futuristic enough against all the other brands in a very early time. That can help the brand to capture the market in no time.  
· The company is supported by various financial institutions and the parent company itself. The expansion policies are also very important for the brand which is helping the brand over others.  
· Technological advancements and innovation are two important aspects that can help the brand to become successful in the future. Technology is the key aspect of further growth and possibilities. Innovation can be done with technological advancements as well. The company has won various prestigious prizes like a car of the year, design of the year and so on. In the design department, the company is also improving a lot (Simatupang et al., 
2017). That is why the company has some competitive advantages over other competitors.  
[bookmark: _Toc7659]Conclusion 
For the automotive industry the competition is very high and due to that competition, many times the proper evaluation cannot be possible for the brands in most of the areas. The luxury segment of the automotive industry is also quite competitive, as European brands are dominating the luxury car space. In this tough competition, Jaguar is competing with its own prestigious presence. Jaguar is one of those brands which people aspire to buy in future to reflect their success. In this report, some of the challenges have been discussed with the help of SWOT analysis, pestle analysis, porter's five forces analysis, and porter's value chain model analysis model. The competitive advantages over other companies have also been described here for getting a better perspective of the competition.  	 
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